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Louisiana Postsecondary Education
Response to House Resolution 180

Of the 2010 Regular Legislative Session

As directed by House Resolution 180 of the 2010 Regular Legislative Session, the Board of
Regents conducted a survey of practices used for unclassified employee pay increases. In
conjunction with the Department of State Civil Service, a survey instrument was vetted and
distributed to all board offices, institutions and agencies under the direction of The Board of
Regents.

This document is a compilation of responses from all units under the umbrella of postsecondary
education. Enclosed is a completed survey by each unit as well as any historical documentation
of policies and procedures used as guidance.
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LSU System 2010-2011 Salary Guidelines

Faculty

The state has not appropriated funds for a pay increase for the faculty for FY 2010-11. While it is
expected that a limited number of promotions in rank may be appropriate, general merit increases to
faculty will not be provided in accordance with Executive Order BJ 2010-5. In the event salary
adjustments become necessary during the year in response to documented outside offers, the campus
must provide full justification in accordance with the Bylaws and System policy.

Administrative and Professional Staff

Specific funds for salary increases for administrative and professional employees also were not
appropriated from the state. In accordance with Executive Order BJ 201 0-5 merit increases to
administrative and professional staff will not be provided during FY 2010-11. In addition, the Civil Service
Commission adopted a rule suspending merit increase authority for classified employees for the period
July 1, 2010 through June 30, 2011. However, in accordance with the Bylaws and System policy, the
System will review and consider action on a limited number of promotions, equity adjustments, and other
salary adjustments, which campuses and hospitals justify in writing as essential. As a result of continuing
budget pressures and limitations on filling vacant positions, it may be necessary to expand a small
number of job assignments that could require modest salary readjustments. These changes need to be
fully documented and defensible.

Board Approval

Board Bylaws (Art.Vll, Sec. 8 D4) and Uniform Personnel Actions Policy should be consulted for
all compensation actions that require Board approval and, insofar as practicable, separated from those
requiring only Presidential approval.

LSU System 2009-2010 Salary Guidelines

Faculty

The state has not appropriated funds for a pay increase for the faculty. While it is expected that a
limited number of promotions in rank may be appropriate, general merit increases to faculty should not be
provided. In the event salary adjustments become necessary during the year in response to documented
outside offers, we will need full justification.

Administrative and Professional Staff

Specific funds for salary increases for administrative and professional employees also were not
appropriated from the state. In preparing operating budgets, campuses and hospitals must strictly comply
with approved Civil Service employee layoff avoidance plans for classified employees and with the
parallel LSU system policies on the suspension of merit pay increases for administrative and professional
unclassified employees. However, the System will review and consider action on a limited number of
promotions, equity adjustments, and other salary adjustments, which campuses and hospitals justify in
writing as essential. As a result of the budget reductions and position vacancies, it may be necessary to
expand a small number of job assignments that could require modest salary readjustments. These
changes need to be fully documented and defensible.

Board Approval



Board Bylaws (Art.VIl, Sec. 8 D4) and Uniform Personnel Actions Policy should be consulted for
all compensation actions that require Board approval (e.g. for employees whose compensation exceeds
$125,000), and, insofar as practicable, separated from those requiring only Presidential approval.

LSU System 2008-2009 Salary Guidelines

Faculty
As you are aware, the state has not provided funds for a pay increase for the faculty. If your

campus intends to fund a pay increase you must prepare and submit for approval a plan detailing the
guidelines and procedures that will be followed in implementing the increase.

Administrative and Professional Staff
Specific funds for a salary increase for administrative and professional employees have not been

appropriated from the state. If your campus intends to devise and fund a salary increase for these
employees you must also prepare and submit for approval a plan giving the guidelines and procedures
you intend to follow in implementing the increase.

These plans must also be submitted to the office by July 10th even if you intend to implement
them at some point later in the fiscal year.

Board Approval
Board Bylaws (Art.Vll, Sec. 8 D4) should be consulted for all compensation actions that require

Board approval (e.g. for employees whose compensation exceeds $100,000), and, insofar as practicable,
separated from those requiring only Presidential approval.

LSU System 2007-2008 Salary Guidelines

Faculty
This year the State is providing funds for a faculty salary increase. As you are aware language in

the preamble to the higher education section of HB 1 requires that one-half of these funds be allocated for
an across the board pay increase for all full-time faculty. For your information, the guidelines that I had
previously approved are attached.

Each campus must prepare and have approved a plan detailing the guidelines and procedures
that will be followed in implementing the faculty salary pay increase. While one-half of the funds for the
faculty pay increase will be distributed only to full time faculty based on an across the board basis, the
remaining half of your faculty salary increase funds does not have to be distributed using an ‘across the
board’ or ‘cost of living’ approach, but instead take into consideration factors such as performance,
comparable SREB faculty salary averages or other appropriate professional faculty salary benchmarks,
market demand by discipline, institutional priorities, and equity issues. If you have not already done do,
please send me your plan as soon as possible.

In order to document how the pay plan funds are distributed it will be necessary for your campus
to complete the attached pay plan detail and summary worksheets. These worksheets should be
submitted with your operating budget.

Administrative and Professional Staff
The state has also provided a flat $1,500 plus benefits for all other employees (it is my

understanding that all non-faculty are eligible but funding has been provided only to those who have all or
a portion of their salary paid from the operating budget). An Executive Order will be issued in the near
future that will provide additional details. If your campus intends to supplement this amount for
administrative and professional staff, a formal plan for doing so must be developed and submitted to me,
even if you plan to implement it later in the fiscal year.

Finally, while the System has been developing new procedures for approving salary increases
that occur during the year, please note that until these are approved by the Board you must continue to



adhere to existing provisions in PM-69 as amended by Board Bylaws, Article VII, Section 8.j. In addition,
any salary increases of 15% or greater for employees not covered by PM-69 will require Presidential
approval.



Louisiana State University System

Office of the President 225/578-2111

fax 225/578-5524

January 8, 2009

PERMANENT MEMORANDUM

Subject: PM-69 (Revised with Bylaw and Regulation Attachments)

Reference: Delegation of Authority to Execute Personnel Actions

I. Purpose

To provide for a uniform personnel policy for the LSU System pursuant to the provisions
of Art. VII, section 8. D.4.h of the Board Bylaws and the Uniform Personnel Policy of the Board
(Section 2-5.1 of the Regulations of the Board, hereinafter the “Uniform Personnel Policy”),
attached hereto, and to provide for specific and express delegation of authority to execute
personnel actions.

This delegation of authority may be amended or revoked at any time.

II. Board Approval

All personnel actions listed in section A of the Uniform Personnel Policy require
approval by the Board. Authority to take such actions is not delegated to either the
President or the Chancellors.

The threshold annual compensation amounts above which Board approval is required (as
provided for in section A.2 of the Uniform Personnel Policy) are as follows:

A. For faculty positions other than as provided in the next paragraph B, more than $150,000
total annual compensation.

B. For faculty positions in the clinical departments of the School of Medicine at the Health
Science Centers and for physician positions at the Health Care Services Division, more
than $250,000 total annual compensation; for other faculty positions at these institutions,
more than $150,000 total annual compensation.

C. For Nursing and Allied Health Professional positions at the Health Science Centers and
the Health Care Services Division, more than $150,000.

D. For other positions at all campuses and institutions, more than $125,000 total annual
compensation.

As provided for in the Uniform Personnel Policy, the provisions of this subparagraph shall not
apply when the compensation funding from non-state sources exceeds 80% of total
compensation and the compensation from state sources is less than the applicable threshold
amount.
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III. President Approval

The following actions require approval by the President and are not delegated to
the Chancellors or equivalents.

A. All personnel actions specifically requiring approval by the President as set forth in
Sections B of the Uniform Personnel Policy.

B. Any action which would result in an employee having total annual compensation less
than the amount requiring Board approval (as provided in Section Il above) but greater
than the amount shown below for the following categories of employees.

1. For faculty positions at all campuses other than as provided in the next
paragraph 2, more than $100,000 total annual compensation.

2. For faculty, physician and nursing and allied health positions at the Health
Science Centers and the Health Care Services Division , more than $125,000
total annual compensation.

3. For other positions at all institutions, more than $100,000 total annual
compensation.

The provisions of this subparagraph shall not apply when the compensation funding from
non-state sources exceeds 80% of total compensation and the compensation from state
sources is less than the applicable threshold amount.

C. Joint appointment of an employee between two or more campuses totaling more than
100% paid effort. Joint appointments involving no more than 100% effort must be
approved by the Board, President, or Chancellor or equivalent, based on the total amount
of compensation to be paid by all campuses participating in the appointment.

D. Appointment for a definite term greater than 12 months, except as provided for in PM-
23.

E. Additional compensation exceeding the limits established in PM-3.

F. Incentive pay in accordance with Section Vll.F of this Memorandum.

G. Payment of honoraria or reimbursement for travel expenses in excess of $10,000.

IV. Delegation of Authority to Chancellors

A. Authority to make all other personnel actions which are consistent with the Compensation
Guidelines set forth in Section VII of this Memorandum and which are not reserved to the
Board or the President pursuant to the Board Bylaws, the Uniform Personnel Policy, the
Regulations of the Board, or the other provisions of this Memorandum has been
delegated by the Board to the President, and is hereby delegated by the President to
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the Chancellors or equivalents. This delegation may be revoked or amended by the
Board or the President at any time.

B. With approval of the President, and except as provided for herein, each Chancellor or
equivalent may further delegate this authority provided for in this section IV. Such
delegation must be made in writing with a clear and specific delineation of the extent of
such re-delegation. Copies of re-delegations shall be filed with the Chancellor or
equivalent, the office of human resource management, and the President, as well as with
other campus offices as determined by the Chancellor or equivalent. Any such re
delegation shall not relieve the Chancellor or equivalent of the reporting and other
requirements set forth in this Memorandum.

V. Submission Requirements

A. Contents of submission

Recommendations for personnel actions which must be approved by the Board or the
President shall be submitted in writing signed by the Chancellor or equivalent. Each
recommendation shall include the following information:

1. All information required by Section F of the Uniform Personnel Policy;
2. All information which would be required to be reported by Section VIIl.A of this

Memorandum;
3. Where the recommended action deviates from the Compensation Guidelines set

forth in Section VII of this Memorandum, a specific description of the facts and
analysis relied upon to justify the deviation, which shall address each of the relevant
factors for that category of personnel action.

B. Timing of submission

Recommendations for personnel actions which must be approved by the Board or by the
President shall be submitted in accordance with the deadlines established in Article VII,
sections 8.F.1 and 8.F.2 of the Board Bylaws.

VI. Letters of appointment and similar agreements

As provided for in the Uniform Personnel Policy, all letters of appointment, contracts of
employment, or other written employment agreements between LSU and any of its employees
containing any special provisions not provided for in written general policy, shall either (i) use only
the language prescribed for such agreements by the President in a standardized template or form
(which is encouraged); or (ii) be approved as to form and legal sufficiency by the System Office of
General Counsel prior to being signed.
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VII. Compensation Guidelines

The following Compensation Guidelines shall apply to all personnel actions taken by
the campuses and institutions of the LSU System pursuant to the authority delegated by
the President herein. Any deviations from these Guidelines must be approved by the
President, which authority is not delegated to the Chancellors or equivalent. Delegation by
the President of personnel authority, either by Section IV of this Memorandum or
otherwise, does not diminish the application of these Guidelines. These Guidelines do not
amend, alter or affect the provisions of Sections I— III above.

A. Establishment of salary structure

Each campus or institution (‘campus”) shall develop or continue a salary structure based
upon a detailed market comparison of key benchmark positions. The salary structure
shall meet the following criteria:

1. The salary structure shall be based on average salaries paid for comparable
positions by institutions in the appropriate comparison groups. Consideration may
also be given to internal comparison groups. Such average salaries will serve as a
target average salary except that with written justification, target average salaries
may be placed above the market average for certain key or hard-to—recruit-for
positions.

2. With respect to faculty positions, the salary structure should reflect labor market
variations by academic discipline and rank for the relevant market in which the
campus competes for faculty.

3. Factors in determining individual salaries include, but are not limited to, the level of
performance including contributions to the University, specific market conditions,
position responsibilities, retention issues, length of service, credentials, special
expertise, etc.

4. The campus’ structure must include salary parameters, by job group. These may be
in the form of salary ranges or other mechanism such as expressing the parameters
as a percentage of the average salary. The spread from the lower parameter to the
upper parameter (the range) will vary by job group or title but should normally fall
between 40 and 70 percent. Any salary for an individual employee which is outside
of the campus’ approved parameters for the employee’s job group must be approved
by the President as a deviation from these Guidelines, or by the Board, if Board
approval is required by some other provision of the Uniform Personal Policy or this
Memorandum.

5. Salary parameters should be adjusted periodically to ensure that the salary structure
remains reasonably competitive within the available financial resources.

6. The salary structure and any substantive amendments thereto are subject to
approval of the President before implementation.
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B. Starting salaries for new employees

1. Starting salaries for new employees should not fall below the lower parameter or
above the midpoint of the range between the lower and upper parameters. Offering
high starting salaries can create internal salary inequities, salary compression,
employee morale problems, and increased salary costs. Salaries of existing
employees who are similarly qualified should be considered in setting the new
employee’s salary. To the extent practical, including availability of resources, internal
equity should be maintained.

2. Salary offers above the midpoint of the range may be granted only when justified in
writing to the Chancellor based on one or more of the following factors:

a. A demonstrated and documented inability to attract an outstanding candidate at a
salary below the midpoint;

b. Rejection of an offer of employment at the midpoint by the top candidate(s),
evidenced in writing; or

c. The candidate’s experience and demonstrated competencies are substantially
beyond the required qualifications of the position, evidenced in writing.

3. Upon approval of the salary structure by the President and receipt by the Chancellor
of the information specified in paragraph B.2 above, a starting salary above the
midpoint between the lower and upper parameters does not require further approval
by the System Office, unless approval by the Board or President is otherwise
required by the Bylaws, the Regulations, the Uniform Personnel Policy, or Sections II
or Ill of this Memorandum. However, the campus or institution shall promptly report to
the President all starting salaries which are above the midpoint.

C. Salaries not to exceed maximum of salary range

Salaries shall not exceed the upper parameter for the position. In rare circumstances,
deviations from this rule may be approved by the President (or the Board, where Board
approval is required by other provisions of this Memorandum) when specifically justified
in writing based on one or more of the following factors:

1. there is a demonstrated and documented inability to attract an outstanding candidate
at a salary below that level; or

2. the incumbent’s experience, demonstrated competencies and performance are
substantially beyond the required qualifications of the position.

D. Annual Review

Each campus should with available resources establish or continue a systematic
evaluation process to annually measure each employee’s contributions, achievement of
established performance goals, professional development, and work group effectiveness
during the past year, and to set appropriate goals for the next year.
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E. Salary Increases

Salary increases may be made based only on one or more of the factors listed below. No
salary increase shall raise an employee’s salary by an amount greater than 15% in any
one fiscal year unless approved by the President (or Board, as applicable) based on
written justification submitted by the Chancellor or equivalent. Any raises pursuant to a
general plan approved by the President (for example, a general plan as a result of a
legislative appropriation dedicated to faculty or staff pay raises), ,shall not require Board
or presidential action beyond the approval of the general pay plan; nor shall such a raise
be counted towards the 15% limitation.

1. Merit
a. Merit increases, pursuant to the authority delegated herein, shall be given no

more than once each year based on the individual employee’s performance,
unless approved by the Chancellor based upon written justification and promptly
reported to the President.

b. Merit increases, pursuant to the authority delegated herein, greater than 5% but
not more than 15% may be granted only when approved in writing by the
Chancellor, based on written justification of one or more of the following factors.
Merit pay raises are not an entitlement, and the 5% reference should not be
construed as a norm or default value. Merit pay raises require individual,
qualitative evaluation.

i. the individual’s performance relative to established performance goals;
ii. contributions to the institution;

iii. the acquisition of additional skills or competencies that significantly
enhance the individual’s value to the institution; or

iv. other extraordinary specified circumstances.

c. Employees who have received a merit increase in annual compensation that has
been effective six months or less shall not be eligible for a merit increase absent
exceptional circumstances demonstrated in writing to the President.

2. Promotion/Reclassification
a. Promotion/reclassification increases shall be made only when a significant

increase in job responsibilities is factually established. The employee’s pay
should be set within the established salary structure for the new position and
duties which shall be justified in writing based on the following factors:

i. external market comparisons,
ii. internal equity,

iii. departmental budget considerations,
iv. the knowledge and skills the employee brings to the position, and
v. the factually-established increased job responsibilities.
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3. Market
a. Market increases shall be made only to prevent or reduce turnover because of

market and economic conditions that may affect retention of employees. Market
increases must be justified in writing based on the following factors:

i. the employee is critical to the accomplishment of the institution’s mission,
ii. the employee possesses knowledge, skills, and abilities which are

clearly identified as difficult to recruit,
iii. the employee’s expertise is in an area which is documented as having a

critical labor market shortage, and
iv. local labor market conditions support such an adjustment.

b. When a market increase is made, the salary structure for the position should be
reviewed and revised to reflect the changing market conditions.

4. Retention
a. Retention increases shall be given only when needed to retain a key employee

who may be lost to another organization. Retention adjustments must be justified
in writing based on the foHowing factors:

i. the employee’s expertise is critical to the institution’s mission,
ii. the employee’s performance is judged to be exemplary, and

iii. there is a significant risk, which must be verified and documented in
writing based upon first-hand knowledge, that the employee will leave
the institution as a result of a concrete offer or the high probability of a
concrete offer of employment at another institution.

5. Internal Equity
a. Employees with similar levels of responsibility, work experience, qualifications,

and work performance records should have salaries which are reasonably
comparable. When previous salary adjustments have resulted in significant
disparities between the salaries of comparable employees, equity increases
within the established salary range may be made. Such increases shall take into
consideration the employee’s annual review.

b. The written justification for internal equity adjustments must be supported by the
following documentation:

i. job descriptions of the employee receiving the adjustment and the
comparable positions on which the adjustment is based,

ii. job qualifications of the employee receiving the adjustment and the
comparable employees on which the adjustment is based,

iii. average salaries and/or salary structure for the applicable positions,
iv. history of difficulty in recruiting or retaining personnel.
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F. Incentive Pay Programs

1. As existing resources allow, each Chancellor or equivalent may propose an Incentive
Pay Plan in accordance with the following provisions. All such plans must be
approved by the President pursuant to the provisions of Section ll.F of this
Memorandum.

2. Incentive pay programs provide a performance reward for an employee who
achieves previously agreed upon performance goals as part of a performance plan or
initial employment agreement. Incentive payments are not part of regular base salary
and are unrelated to merit salary adjustments. In targeted areas, each Chancellor or
equivalent may recommend to provide incentive pay to certain staff or faculty
members who have highly focused and measurable performance goals. All incentive
pay arrangements must be recommended by the Chancellor or equivalent in writing
and require prior approval of the President (the Chancellor may not delegate this
responsibility).

3. The plan proposed to the President for approval must include all of the following:

I. Plan eligibility;
ii. The fiscal impact of the plan and its source of funds;

iii. Detailed plan provisions, including all agreements proposed to be
entered with the employees, which must be reviewed by the System
Office of General Counsel for legal sufficiency;

iv. The manner in which performance rewards will be calculated and
distributed;

v. The administrative procedures which will be followed to review the
operations of the plan and its effectiveness;

vi. A schedule for reporting the payments actually made pursuant to the
plan to the President, which schedule shall provide for no less than
annual reports of all sums paid to each employee pursuant to the plan;
and

vii. The manner of addressing whether the incentive is eligible for retirement
benefits pursuant to state law and University policies, and the manner of
establishing such in writing with the individual employee.

4. The plan shall include the names and job titles of each employee who will be eligible
to receive incentive payments and the maximum annual amount of incentive pay
each employee may receive. After the plan has been approved, any changes to the
list of employees participating in the plan shall be submitted for review and approval
by the President.
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VIII. Reporting and Record-keeping Requirements

A. Reports by Chancellor

Until comprehensive performance metrics and reporting requirements are approved, the
existing reporting processes relating to personnel matters shall remain in force, unless
modified by the President. This shall not, however, preclude or discourage the individual
campuses from enhancing the quality of reporting prior to development of System-wide
standards.

B. Record-keeping

Where the compensation policies set forth in Section VII of this Memorandum require
written justification, the required documentation and analysis justifying the personnel
action shall be maintained in the campus HR Office and made available to the System
Human Resources Office upon request.

IX. Overall Program Evaluation

A. The President or his designee may evaluate the effectiveness of these policies and the
overall impact of the institution’s investment in compensation. Any such evaluation may
include, but is not limited to, a review the following factors:

1. Compliance with this PM
2. The overall administration of the compensation program
3. How effectively campus administrators are managing their compensation resources
4. How closely salary expenditure levels are tied to the strategic aims of each campus
5. How well employees understand and support overall compensation goals and pay

setting processes
6. The impact of the non-financial elements of the total rewards strategy (leadership,

career advancement, etc.) on the overall recruitment, retention and reward strategy

B. When the President or his designee conducts such an evaluation, the results of the
evaluation shall be reported to the Board.

X. Compensation Goals

Consistent with the policies set forth in this Memorandum, the LSU System
acknowledges as a goal to work toward a flexible and contemporary compensation program
designed to address the diverse and evolving needs of the System, its faculty and staff. Such a
compensation program:

A. Is designed to attract, retain, and reward people who are committed to the University’s
goals and values and who are capable of making (or, if currently employed, already
making) significant contributions;

B. Provides compensation consistent with a person’s contribution to the institution;
C. Is reasonably related to relevant external markets and the availability of institutional

resources;
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D. Allocates compensation in a fair and equitable manner based on contribution, job
content, and the complexity of the work;

E. Is tailored to support the unique mission, strategic aims, and institutional goals of each
campus;

F. Includes safeguards to engender confidence that pay-setting decisions are fair,
consistent, and promote the academic enterprise;

G. Is supported by a performance management system that is reasonably linked to rewards,
career development, promotion, and retention.

XI. Miscellaneous

A. Except as otherwise specifically provided, this Memorandum shall not apply to personnel
actions relating to employees governed by the laws and rules promulgated by the
Department of State Civil Service affecting the Classified Service.

B. All references to an annual period refer to the fiscal year of the LSU System unless the
context indicates otherwise.

C. Nothing herein shall be construed to alter or amend the Bylaws or Regulations of the
Board of Supervisors.

D. Nothing herein shall be construed to alter, amend, or in any way affect PM-i i or the
policies and procedures set forth therein, which are required by La. R.S. 42:1 123(9)(b).

E. Nothing herein creates any rights, procedural or substantive, in employees, prospective
employees or other persons.

John V. Lombardi, President
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ATTACHMENT to PM-69: Regulations of the LSU Board of Supervisors

Uniform Personnel Policy of the LSU Board of Supervisors

Section 2-5.1. Uniform Personnel Policy of the LSU Board of Supervisors. Except as
otherwise provided in the Bylaws, and notwithstanding any other provisions of these Regulations,
all personnel actions made by any campus or institution of the LSU System shall be made in
accordance with the following provisions, as amplified by a Permanent Memorandum issued by
the President.

A. Personnel Actions Requiring Board Approval

The following personnel actions shall require approval by the Board of Supervisors:

1. Appointment of and compensation for the President, System Vice Presidents, all
chancellors or equivalents, and all positions of dean or equivalent and above,
including amendments to or extensions of appointment agreements and increases or
decreases in compensation.

2. Any action which would result in an employee having total annual compensation
exceeding $125,000 (from all sources, both public and authorized private), provided
that the President may by Permanent Memorandum establish a higher Board-
approval threshold not to exceed $250,000 for specified categories of employees,
taking into account the competitive salary range in particular fields or disciplines.
Upon establishing a higher Board-approval threshold, the President shall not
delegate approval authority for compensation exceeding $125,000. Board approval
shall not be required when the compensation funding from non-state sources
exceeds 80% of total compensation and the compensation from state sources is less
than $125,000.

3. Educational leave and sabbatical leave in excess of three months during any twelve
month period.

4. Termination of tenured faculty.

5. Head coach and athletic director contracts and amendments thereto, provided that
the President shall have the authority to approve any non-substantial amendments.

6. Leave without pay for one year or more or special leave with any pay or benefits for
thirty days or more within any twelve month period.

7. Retrospective compensation of any type, which will be authorized only (i) in
exceptional circumstances (when justified by the campus or institution in writing or as
incidental to an approved general pay plan) or (ii) when, due to excusable neglect,
the effective date of the proposed appointment, pay increase, or other personnel
action is no more than 60 days prior to the Board meeting or 30 days prior to the
previous Board meeting, when more than one month has elapsed since such
previous Board meeting.

8. Termination of the President, all chancellors or equivalents, and all positions of dean
or equivalent or above, unless otherwise provided in the appointment documents.
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9. Either appointment or making any change in status which would result in the
employee gaining indeterminate tenure or “rolling tenure” (i.e., rolling term).

10. Promotion in faculty rank.

11. Appointment to any designated chair or professorship

12. Conferring emeritus status on any person with less than ten years of service to the
university or with titles other than professor.

13. Awarding any honorary degree.

14. Paying any salary supplement to an LSU employee from Board-authorized affiliated
foundation funds.

B. Personnel Actions Requiring Presidential Approval

The following personnel actions shall require approval by the President, which authority
may not be further delegated:

1. Pay raises of any type in excess of 15% in any one year to any faculty or unclassified
personnel.

2. The creation of any new position.

3. Filling any faculty position made vacant because of lay-off or furlough pursuant to a
Board-approved plan addressing institutional change or exigency.

4. Any action which would allow for a delay in review for tenure beyond the period of
time established by LSU policy or in the employee’s appointment letter.

5. Conferring emeritus titles not required to be approved by the Board.

6. Appointment for more than one year of any person who is to receive during
employment by LSU any retirement benefits from any Louisiana public employee
retirement system or plan.

7. Converting a filled classified position to an unclassified position, approval of which
will only be granted if justified by the following factors:

(i) The employee must have a baccalaureate degree or sufficient
professional experience to substitute for the degree, and

(ii) The duties of the unclassified position must require advanced learning
acquired by a prolonged course of specialized, intellectual training.

8. General pay plans, including across-the-board pay raises which are granted to all or
substantially all of the employees of a campus or institution.

9. Any other personnel action which the President determines should be reviewed at
the System level. Such determinations may be made individually or be established
for the System as a whole, for individual campuses or institutions, or for classes of
employees either across the System or at specific campuses or institutions.
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C. Personnel Actions which may be delegated by the President

Authority to take all other personnel actions is hereby delegated by the Board to the
President, who may further delegate such authority, by a Permanent Memorandum, as he deems
to be in the best interests of LSU, provided such actions are taken in accordance with the
requirements for form, and reporting set forth in sections D and E of this policy.

D. Form of Letters of Appointment and Similar Agreements

All letters of appointment, contracts of employment, or other written employment
agreements between LSU and any of its employees containing any special provisions not
provided for in written general policy, shall either (i) use only the language prescribed for such
agreements by the President in a standardized template or form (which is encouraged); or (ii) be
approved as to form and legal sufficiency by the System Office of General Counsel prior to being
signed.

E. Reporting

All personnel actions shall be reported to the President and the Board in a format
prescribed by the President after consultation with the Board.

F. Submission of Actions for Approval by the Board or President

Any submission for approval by the Board or President shall be made in accordance with
the deadlines established in Art. VII, sec. 8.F of the Bylaws. All such submissions shall include
the following information:

1. All sources of compensation;

2. The nature of the appointment;

3. All proposed letters of employment, contracts of employment, or other written
employment agreements pertaining to compensation or benefits; and

4. Any additional information required by the President.

G. Emergency Action by President

When circumstances require action on a personnel matter that would otherwise require
approval of the Board involving faculty or an academic administrator of the rank of Vice
Chancellor or below and, through no neglect of the campus, the matter cannot timely be
presented to the Board, the President may take such final action. A report of the action, along
with justification and a description of the circumstances shall be sent to the Board within ten (10)
calendar days of the President’s approval.
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H. Miscellaneous

1. For purposes of this policy and the Permanent Memorandum to be issued by the
President, “compensation” includes all income covered on any check issued (or
electronic transmittal) by Louisiana State University for any compensation purposes
as well as all income from other sources, including affiliated foundations, paid as
compensation for work done on behalf of LSU or pursuant to the employment
agreement with LSU. This includes any income paid pursuant to any faculty group
practice plan or program. It does not include royalty, licensing, or other payments
made pursuant to LSU’s intellectual property policies.

2. Nothing herein shall be construed to alter, amend, or in any way affect PM-Il or the
policies and procedures set forth therein, which are required by La. R.S.
42:1 123(9)(b).

3. In the event of any conflict between the provisions of this Section 2-5.1 and any other
provisions of the Regulations of the Board of Supervisors or any Permanent
Memorandum, the provisions of this Section 2-5.1 shall control.

4. Nothing herein creates any rights, procedural or substantive, in employees,
prospective employees, or other persons.
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Provisions of Art. VII, Section 8 of Board Bylaws Applicable to Personnel Matters

D. Significant Board Matters Requiring Approval by the Board

The following matters shall require approval by the Board. No such matter shall be
undertaken or approved by or for any campus or the System without prior review by the
President and appropriate System staff and formal approval by the Board.

***

4. Matters related to personnel:

a. Educational leave and sabbatical leave in excess of three months during any
twelve-month period.

b. Termination of tenured faculty.

c. Head coach and athletic director contracts and amendments thereto, provided
that the President shall have the authority to approve any non-substantial
amendments.

d. Conferring emeritus titles and all honorary degrees.

e. Leave without pay for one year or more or special leave with any pay or benefits
for thirty days or more within any twelve month period.

f. Retrospective compensation of any type.

g. Appointment of and compensation for the President, all chancellors or
equivalents, and all positions above that of dean or equivalent.

h. Upon approval by the Board of a uniform personnel policy, the President shall
have authority to approve all actions taken in conformity with such policy, except
as otherwise provided herein and in that policy. The President shall report all
actions taken pursuant to this authority to the Board, not less than semi-annually.
Such reports, as well as any reports required by the uniform personnel policy
approved by the Board, shall include, for each position for which presidential (or
presidential-delegated) action was taken, the following information: (i) all sources
of compensation; (ii) the nature of the appointment; and (iii) all proposed
employment contracts, letters of appointment, and other compensation or special
benefits-related agreements. Additional reports may be provided for in the
approved uniform personnel policy. Until a uniform personnel policy is approved
by the Board, the existing provisions of Art. VII of the Bylaws relating to
personnel matters (effective Dec. 9, 2005) shall remain in force.

Except as specifically provided in the uniform personnel policy approved by the
Board, Board approval is not required for personnel actions which are governed by
the laws and rules promulgated by the Department of State Civil Service affecting the
Classified Service.
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The President, the Chair, and the Chair-Elect shall review senior System staff
compensation on an annual basis.

F. Deadlines for submission of proposals

***

1. Except as provided below, all proposals for Significant Board Matters shall be
submitted to the System office no less than 30 days prior to the scheduled meeting
date of the Board or Executive Committee at which action is requested. In
exceptional circumstances, which should be rare, the Chair, in consultation with the
Chair-Elect and the President, may authorize a later submission of a Significant
Board Matter, but in no event should such submission, including all information
required by subsection E, be made less than 5 business days prior to the meeting of
the Board or Executive Committee, or such other period of time necessary to allow
appropriate review, whichever is greater.

2. Except as provided below, all proposals for matters which may be approved by the
President without Board action shall be submitted to the System office no less than
20 days prior to the date by which approval is needed. In exceptional circumstances,
the President may, upon written justification, authorize in writing later submission of a
matter which may be approved by the President. In exceptional circumstances when
a later submission is requested, all information required by subsection E must be
submitted to, and received by, the President at least 3 business days prior to the date
by which approval is needed.
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Unclassified Pay Increase Practices Survey

List of Salary Increases for period 2005-06 through 2010-2011

Louisiana State University Shreveport

During the most recent 5 previous fiscal years, the pay plans for unclassified staff were as follows:

FY 2005-2006 - No pay plan was approved.

FY 2006-2007 - A pay plan averaging 5%, ranging from 0% to 18.14% based upon supervisor evaluation

was implemented. Note: Although an 18.14% salary increase seems exceedingly high, these higher

salary increases went to library staff earning an average of $18,000
- $20,000 per year.

FY 2007-2008 - A $1,500 salary increase for unclassified employees per Act 18 of the 2007 Regular

Legislative Session and Executive Order KBB 2007-15 plus a pay plan averaging 5% (inclusive of $1,500

set forth in Act 18), ranging from 0% to 5.62% based upon supervisor evaluation was implemented.

FY 2008-2009 - No pay plan was approved.

FY 2009-2010 - No pay plan was approved.

FY 2010-2011 - No pay plan was approved.

NOTE: The University has had limited funding for the purpose of providing these salary increases over
the last five years. Funds for salary increases for faculty have come from direct appropriations from the
Legislature for this purpose. Salary increases for unclassified staff have only been granted when Faculty
were granted salary increases. In both cases regarding faculty and unclassified staff, all raises came
from a set amount that was assigned by the administration to provide these salary increases, regardless
of the percentages awarded by the different factors used in determining the individual salary increases.

Any salary increase above 10% requires written justification and advance approval from the LSU System

President.
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0f1ic of th.e Char.cellor Luisians State University at. Eurice P.O. Box 129’ Eunice, LA 70535
Phone: (337 550-1201 • FAX: (337) 546-6620

MEMO TO: Dr. Stephen GuempeL Vice Char11or for Academic Affairs
Ms. Arlene Tucker, Vice Chancellfr for Business Affairs
Ms. Judy Daniels, Vice Chce1lbt for Student Affairs and Enrollment
Services

FROM: Dr. William J. Nunez.1

DATE: July 21, 2008

RE: Distribution of 2008-09 and Professional Staff Salary Increases

LSUE will be providing a salary increase, averaging approximately 3.0%. campus-wide
for its faculty and professional staff in FY 2008-09, and the LSU Svsi.em guidelines
applied (as outlined below) and as communicated in previous Faculty Pay Plan
Guidelines.

The salary increase is primarily applicable to permanent full-time faculty and
professional staff positions in the Fiscal Year 2007-08 operating budget and for
faculty assigned to those ranks of instructor and above, including personnel with
equivalen: faculty ranks such as librarians. Salary increases for permanent faculty at
less than a LO FTE workload and temporary faculty at a 1.0 FTE workload will also
be considered for salary increases by th Vice Chancellor for Academic Affairs in
consultation with the appropriate divisional supervisor.

Raises shall be distributed according to merit as previously mandated by the
legislature and Regents and as communicated by the System in prior communications
on salary guidelines.

Raises for eligible faculty and professional staff must average approximately 3%, but
all eligible faculty or professional staff do not have to receive any merit pay raise.
However, the decision not to assign any raise for a faculty/professional employee
must be accompanied by a brief justification statement. Recommendations for salary
increments exceeding 6% must be accompanied by a brief statement of justification.

Therefore. I am assigning the following campus plan for implementation of the salary
increase for FY 2008-09:

1. The salary for a new hire is assumed to be competitive. Therefore, full-time
faculty/professional staff had to at least be present before the onset of the Spring 2008
semester (before January 1, 2008’) to be eligible for any of these funds: and, only

LSU at Eunice is an affirmative ectio&cqual prtunity urn vrity.
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faculty/professional staff who were included in the evaluation process for AY 2007-
08 can be considered for salary increases of 3% or more. Additionally, as
communicated by the System Office (attached) “... employees receiving a salary
adjustment, other than for equity purposes that was effective within six months of the
effective date of their campus pay plan are riot considered eligible

2. Electronic worksheets, listing all eligible faculty/professional staff in each unit (as
appropriate). are available fron the Vice Chancellor for Business Affairs Office to
assist in the submission of your recommendations. . Contact Ms. Debbie
Leonards (ext. 288 for your “electronic worksheets.” beginning on July 22. 2008.

3. An annualized percentage of 3% of the total salary of the eligible faculty/staff (less
the exceptions outlined previously) will he distributed to each divisionJsupervisor for
merit increases. The Vjce Chancellor for Academic Affairs and division heads are to
use the 2007-08 annual evaluation information to develop recommendations for their
faculty in keeping with the merit raise process established by each academic division.
In like fashion. professional staff supervisors are also to use the 2007-08 annual
evaluation information to develop their raise recommendation(s). No division
head/supervisor is allowed to exceed the assigp3% eQuivalent for their unit or
divisjom in making increment recommendations for faculty/professional staff raises.

4. The recommendations submitted by each administrative unit are subject to revision
and approval by this office, President Loinbardi, and, ultimately, the LSU Board of
Supervisors and the Board of Regents. Therefore, the recommendations submitted byall units are preliminary and are appropriate for distribution. We will distribute
information to each person as soon as all approvals have been received from the LSTJ
System which we hope will occur at the August 2008 Board of Supervisors meeting.
Regardless, all raises will be retroactive to the onset of the 2008-09 AYIFY, asapplicable.

5. The completed electronic worksheets for faculty, librarians, and/or professional saffshould be submitted to the Chancellor’s Office by July 30, 2008.
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July 17. 2008

Memo To: Dr. Lombai

From: John

Re: Campus Pay Plans

Senior staff have re%dewed the proposed salary plans submitted [or 200809 andrecommend approval of ‘the plans conditional on the campuses adhering to the followinglanguage.

To be eligible for consideration of a salary increase the following guidelines must bemet:

(1) For pay plans effective July 1, 2008 or the start of the academic year
employees must have been hired before January 1. 2008.

(2) For pay plans effective October 1 2008 employees must have been hiredbefore April 1, 2008.
(3) For pay plans effective January 1, 2009 employees must have been hired

before July 1, 2008.

In addition, employees receiving a salary ndjustrnent other than for equity purposesthat was effective within six months of the effective date of their campus pay plan are notconsidered eligible but will be revewed and approved by the PresIdent on a case bycase basis.

APPROVED

C_
‘w’a Si L1,itr c7 AcidvJMccfii Cfler
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• LSUE
LOUISIANA STATE UNIVERSITY AT EUNICE

Office of the Chancellor • Louisiana State University at Eunice • P.O. Box 1129’ Eunice, LA 70535
Phone: (337) 550-1201 • FAX: (337) 546-6620

MEMO TO: Dr. Stephen Guempel, Vice Chancellor for Academic Affairs
Ms. Arlene Tucker, Vice Chancellor for Business Affairs

FROM: Dr. William J. Nunez, III, Chancellor . “ /

DATE: July 9, 2007

RE: Distribution of 2007-08 Faculty and Professional Staff Salary Increases

LSUFS viill he providing a salary increase, averaging approximately 5.0%, campus-wide
for its faculty and professional staff in FY 2007-08, and the guidelines applied (as
outlined below) by the LSU System and communicated by President William Jenkins in
his 2007-2008 Faculty Pay Plan Guidelines.

• The salary increase is primarily applicable to permanent full-time faculty and
professional staff positions in the Fiscal Year 2006-07 operating budget and for
facu[iy assigned to those ranks of instructor and above, including personnel with
equivalent faculty ranks such as librarians. Salary increases for permanent faculty at
less than a 1.0 FTE workload and temporary faculty at a 1 .0 FTE workload will also
he considered for salary increases by the Vice Chancellor for Academic Affairs in

consultation with the appropriate divisional supervisor.

• Raises shall be distributed according to cost-of-living (2.5%) and merit (2.. 5%) as
mandated by the legislature and Regents and as communicated by the President in his
communications on salary guidelines.

• Raises for eligible faculty and professional staff must average approximately 5%, but
while all eligible full-time faculty will receive a 2.5 % cost-of-living (COLA)
increment and staff will all be assigned a $1500 increment for the year, neither
faculty nor professional staff have to receive any merit pay raise. However, the
decision not to assign any raise for a faculty/professional employee must be
accompanied by a briefjustification statement. Recommendations for salary
increments exceeding 7% must be accompanied by a brief statementofjustification.

Therefore. I am assigning the following campus plan for implementation of the salary
increase thr FY 200 7-08:

1. The salary for a new hire is assumed to be competitive. Therefore, full-time
faculty/professional staff had to at least be present before the onset of the Spring 2007
semester to be eligible for any of these funds; and. only faculty/professional staff who

LSU at Eunice is an affirmative action/equal opportunity university.



were included in the evaluation process for AY 2006-07 can be considered for salary
increases of 5% or more.

2. Electronic worksheets, listing all eligible faculty/professional staff in each unit (as
appropriate), are available from the Vice Chancellor for Business Affairs Office to
assist in the submission of your recommendations. NB. Contact Ms. Debbie
Leonards (ext. 288) for your “electronic worksheets.”

3. An annualized percentage of 5% of the total salary of the eligible faculty/staff (less
the exceptions outlined previously) will be distributed to each divisionlsupervisor for
merit increases. The Vice Chancellor for Academic Affairs and division heads are to
use the 2006-07 annual evaluation information to develop recommendations for their
faculty in keeping with the merit raise process established by each academic division.
In like fashion, professional staff supervisors are also to use the 2006-07 annual
evaluation information to develop their raise recommendation(s). No division
head/supervisor is allowed to exceed the assigned 5% equivalent for their unit or
division in making increment recommendations for faculty/professional staff raises.

4. The recommendations submitted by each administrative unit are subject to revision
and approval by this office, President Jenkins, and, ultimately, the LSU Board of
Supervisors and the Board of Regents. Therefore, the recommendations submitted by
all units are preliminary and are appropriate for distribution. We will distribute
information to each person as soon as all approvals have been received from the LSU
System which is expected to occur at the August 2007 Board of Supervisors meeting.
Regardless, all raises will be retroactive to the onset of the 2007-08 AY/FY, as
applicable.

5. The completed electronic worksheets for faculty, librarians, and/or professional staff
should be submitted to the Chancellor’s Office by July 11, 2007.

tlq



LSUE
Louisw STATE UNIVERSrrY AT EUNICE

Office of the Chancellor Louisiana State University at Eunice P.O. Bo 1129’ Eunice, LA 70535
Phone: (337) 550-1201 jX: (337) 546-6620

MEMO TO: Dr. Stephen Guempel, V
Ms. Arlene Tucker, Vice
Dr. John Couvillion. Vic

FROM: Dr. William J. Nunz,

DATE: July 6, 2006

RE: Distribution

LSUE will be providing a salary increase, averaging approximately 5.0%, campus-wide
for its faculty and professional staff in FY 2005-06, and the guidelines applied (as
outlined below) by the LSU System and communicated by President William Jenkins in
his July 5, 2006, memorandum on the 2006-2007 operating budget.

• The salary increase is primarily applicable to permanent full-time faculty and
professional staff positions in the Fiscal Year 2005-06 operating budget and for
faculty assigned to those ranks of instructor and above, including personnel with
equivalent faculty ranks such as librarians. Salary increases for permanent faculty at
less than a 1.0 FTE workload and temporary faculty at a 1.0 FTE workload will also
be considered for salary increases by the Vice Chancellor for Academic Affairs in
consultation with the appropriate divisional supervisor.

• Raises shall be distributed according to merit as mandated by the legislature and
Regents and as communicated by the President in his communication on salary
guidelines.

• Raises for eligible faculty and professional staff must average approximately 5%, but
all eligible faculty/staff do not have to receive any merit pay raise. However, the
decision not to assign any raise for a faculty/professional employee must be
accompanied by a briefjustification statement. Recommendations for salary
increments exceeding 7% must also be accompanied by a brief statement of
justification.

Therefore, I am assigning the following campus plan for implementation of the salary
increase for FY 2006-07:

1. The salary for a new hire is assumed to be competitive. Therefore, full-time
faculty/professional staff had to at least be present at the onset of the Spring 2006
semester to be eligible for any of these funds; and, only faculty/professional staff who

for Academic

Affairs

Professional Staff Salary Increases

LSU at Eunice is an affirmative action/equal opportunity university.



were included in the evaluation process for AY 2005-06 can be considered for salary
increases of 5% or more.

2. Electronic worksheets, listing all eligible faculty/professional staff in each unit (as
appropriate), are available from the Vice Chancellor for Business Affairs Office to
assist in the submission of your recommendations. NB. Contact Ms. Debbie
Leonards (ext. 288) for your “electronic worksheets.”

3. An annualized percentage of 5% of the total salary of the eligible faculty/staff (less
the exceptions outlined previously) will be distributed to each division/supervisor for
merit increases. The Vice Chancellor for Academic Affairs and division heads are to
use the 2005-06 annual evaluation information to develop recommendations for their
faculty in keeping with the merit raise process established by each academic division.
In like fashion, professional staff supervisors are also to use the 2005-06 annual
evaluation information to develop their raise recommendation(s). No division
head/supervisor is allowed to exceed the assigned 5% equivalent for their unit or
division in making increment recommendations for faculty/professional staff raises.

4. The recommendations submitted by each administrative unit are subject to revision
and approval by this office, President Jenkins, and, ultimately, the LSU Board of
Supervisors and the Board of Regents. Therefore, the recommendations submitted by
all units are preliminary and are appropriate for distribution. We will distribute
information to each person as soon as all approvals have been received from the LSU
System which is expected to occur at the August 2006 Board of Supervisors meeting.
Regardless, all raises will be retroactive to the onset of the 2006-07 AY/FY, as
applicable.

5. The completed electronic worksheets for faculty, librarians, and/or professional staff
should be submitted to the Chancellor’s Office by July 21, 2006.

1st

cc: Dr. James Robinson, LSUE Faculty Senate Chair
Ms. Shavon Ardoin, LSUE Staff Senate Chair
oti44&
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POLICY AND PROCEDURE MANUAL

RC - [oucoo
Section: [DMINISTRATION - EffectiveDate:O3/O1/2OO4

Subject: EMPLOYEE DEVELOPMENT REVIEW: 05/13/2008
(UNCLASSIFIED EMPLOYEES)

REVISION #: 1

cUMANRESOURCEMANAGEMENTREVISED:O5/13/2OO8

PURPOSE

This policy was developed to maintain a management system for the development of
administrative, professional, and other academic employees. The employee development system
represents a continuous process of preparation, communication, evaluation, development,
recognition and reward between the employee and the supervisor within the laboratory/unit. The
employee development documentation represents an agreement between the employee and
supervisor of the critical functions of the position, how well the employee is accomplishing the
functions, and future goals and training. Once complete the employee development
documentation becomes a part of the employee’s permanent personnel file.

TYPES OF EMPLOYEES

Employee: An individual currently employed by PBRC with a full-time appointment of at least
180 days.

Professional: Administrative officers and professional staff as well as all employees exempt from
the provisions of the Louisiana State Civil Service System. Employees in this category are
sometimes referred to as “unclassified.”

Other Academic: Part-time members of the academic staff and full-time members of the
academic staff below the rank of instructor, or equivalent. It includes employees with academic
responsibilities who do not hold faculty rank such as teaching, research, and library associates;
postdoctoral researchers; and lecturers.

NOTE: This policy does not apply to faculty members or classified employees.

POLICY

Supervisors are responsible for the development of their employees and are required to give
guidance, provide training, and address issues of not meeting expectations. Supervisors are also
given the opportunity for their own development and should have goals based on how well they
manage the development of their subordinates. The employee development sessions should be
conducted annually.
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EMPLOYEE DEVELOPMENT

(Unclassified Employees Only)

Complete and return to Human Resource Management.

EMPLOYEE: SUPERVISOR:

Name:

_______________________

Name:

_______

Title:

___________________________________________

Title:

______________

Unit:

____________________________

Unit:

_________

SECTION I: To be completed by the employee and discussed with supervisor.

A. Discuss accomplishments made in the last year. Include any obstacles in accomplishing last
year’s goals.

B. Discuss the major goals you would like to accomplish in the coming year.



SECTiON II: To be completed by supervisor and discussed with the employee.

In the section provide below please describe the employee’s strengths, opportunities for
improvement, any specific expectations for the next year, and general assessment of the past
year’s accomplishments. (See page three for topics you may want to consider before drafting
your comments.)

Supervisor Comments:

Supervisor Signature and Date

Employee Signature and Date



Below is a list of things to consider when developing your comments.

1. General Operations:
a. Has adequate technical expertise in subject matter and operational skills to

accomplish job duties.
b. Sees that work of self and/or subordinates or unit is accomplished in a timely manner

and is of good quality.
c. Designs workflow, methods, and procedures which take into consideration impact on

the unit and the whole organization.
d. Makes effective use of available technology.

2. Working Relationships:
a. Maintains effective relations with supervisor, subordinates (if any), administrators,

clientele, coworkers, peers, and other offices.
b. Maintains a service-oriented philosophy. Is a team player.
c. Maintains open and effective communications.

3. Planning:
a. Makes effective short-term plans.
b. Anticipates long-range challenges and opportunities.
c. Establishes appropriate goals and follows through.
d. Uses realistic work methods and timetables for achieving goals.
e. Gets input from others as appropriate.
f. Looks for innovative ideas.
g. Adapts well to organizational change and new ideas, methods, and approaches.

4. Professionalism:
a. Represents the organization in a positive manner.
b. Respects and follows internal policies, procedures, and work rules.
c. Effectively utilizes financial resources, human resources, equipment and facilities.
d. Maintains a professional atmosphere in the office.
e. Ensures that work produced is professional in nature and appearance.

5. Leadership and Supervision (if applicable):
a. Motivates employees.
b. Practices management principles that facilitate the development of employees in

terms of their productivity and ability to contribute to the overall mission of the
organization.

c. Leads by example.
d. Evaluates subordinate performance effectively.
e. Addresses performance problems and recognizes good work.
f. Provides adequate training for employees.
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*Louisiana State University Health Sciences Center at Shreveport

Board of Regents Faculty Pay Plan Distribution

The LSU Health Sciences Center at Shreveport submits the following plan for implementation of the faculty

salary adjustments contained in HE 1 and effective July 1, 2006. The 2006-07 Faculty Pay Plan Distribution developed

and adopted by the Board of Regents pursuant to 1-lB 1 is the basis for the campus plan. Eligible employees are defined

in the Regents’ plan as Faculty, Research Associates and Library Associates with the primary functions of Instruction

and Research only. The function was determined by funding source. The Regents’ faculty pay plan distribution

assumes average salary increases of 5.24% and 22% fringe benefit on operating budget salary portion only. Calculated

using these variables, the Faculty Pay Plan allocation to LSUHSC-S is $1,679,935.

Within the framework of the Regents’ distribution plan, LSUHSC-S identified by department all eligible

Faculty, Research Associates and Library Associates whose functions by funding source are instruction and research.

Further, LSUHSC-S made a hire date of on or before December 31, 2005, an element of eligibility in its campus plan.

The $1,679,935 available to LSUHSC-S will be allocated to academic departments as a pooi of funds. The amount an

academic department receives will be 5.24% of the operating budget salaries of its eligible Faculty, Research Associates

and Library Associates. Academic department heads will be responsible for determining the raises for departmental

Faculty, Research Associates and Library Associates within the departmental cap of 5.24% of the operating budget

salaries of the eligible group. The Dean of the respective schools will have responsibility for determining the pay

increases to department heads. The Chancellor will be responsible for determining the raises for academic department

heads.

The Chancellor will distribute campus-wide guidelines to be considered in determining raises among faculty in

the departmental pools. Guidelines will take into account performance, equity and market conditions, which include

SREB averages.

*Jncludes both Shreveport and Conway



*Louisiana State University Health Sciences Center at Shreveport

Campus Initiative to Address Board of Regents Pay Plan Distribution Omissions

Because of the unique faculty structure within the academic health sciences center, groups of valuable faculty

at LSUHSC-S are not covered under the Board of Regents Faculty Pay Plan Distribution. Therefore, LSUHSC-S has

developed a supplemental faculty adjustment plan to address these faculty groups. These proposed pay adjustments will

be funded from sources of revenue other than the pool of money provided through HB 1 for faculty raises. This campus

supplemental plan is restricted to adjustments for Faculty, Research Associates and Library Associates who otherwise

meet the criteria established in the Regents’ plan but whose (1) salaries are not charged to the operating budget, (2)

classification of faculty is other than instruction or research, or (3) percentage of effort is from 51-99%. These part-time

individuals are covered under state retirement provisions, which is the rationale for including them in the proposed

supplemental plan. Funds to increase salaries for these groups will be subject to the same stringent controls and

averages contained in the Regents’ plan.

In addition LSUHSC-S proposes to carve out funds to support salary adjustments averaging 5% plus sufficient

amounts to address internal and external equity issues for its unclassified staff. The last raises for members of this

professional class of support employees as a group were granted in FY2004-05.

*Jncludes Shreveport and Conway



*Louisiana State University Health Sciences Center at Shreveport

FY 2007-2008 Faculty and Unclassified Pay Plan

Board of Regents Faculty Pay Plan

The 2007-08 Faculty Pay Plan Distribution developed and adopted by the Board of Regents pursuant to NB 1

is the basis for the campus plan. The Regents’ faculty pay plan distribution assumes average salary increases of 5.00%

including 18.0% fringe benefit cost on operating budget salary portion only. Calculated using these variables, the

Faculty Pay Plan total allocation to LSUHSC-S was $1,913,666.

The LSU Health Sciences Center at Shreveport submits the following plan for implementation of the faculty

salary adjustments contained in HB 1 and effective July 1, 2007.

The Board of Regents pool of funds is available only for academic faculty whose primary function is

instruction and/or research, librarians and clinical/research associates. Language in the HB 1 specifies that each

institution shall allocate one-half of the funds for an across-the-board pay increase and the one-half remaining balance

of funds are to be allocated in accordance with a plan which considers factors as performance, SREB faculty salary

averages, etc. Eligible full-time faculty shall be those that have been employed for more than six months.

Within the framework of the Regents’ distribution plan, LSUHSC-S identified by department all eligible

Faculty, Clinical Associates, Research Associates and Librarians whose primary functions by funding source are

instruction and research. Further, LSUHSC-S made a hire date of on or before December 31, 2006, an element of

eligibility in its campus plan. The $1,913,666 available to LSU}{SC-S will be allocated to academic departments as a

pool of funds[less 18% related benefits]. The amount of funding from the BOR pooi an academic department receives

will be 4.92% of the operating budget salaries of the eligible Faculty, Clinical Associates, Research Associates and

Librarians.

Academic department heads will be responsible for determining the total percentage increase for departmental

Faculty, Clinical Associates, Research Associates and Librarians. The Dean of the respective schools will have

responsibility for determining the total percentage increases to department heads. The Chancellor will be responsible

for determining the total percentage increases for academic department heads.

*Jncludes both Shreveport and Conway



*Louisiana State University Health Sciences Center at Shreveport

FY 2007-2008 Faculty and Unclassified Pay Plan

Chancellor Faculty Pay Plan

Because of the unique faculty structure within the academic health sciences center, groups of valuable faculty

at LSUHSC-S are not covered under the Board of Regents Faculty Pay Plan Distribution. Therefore, LSUHSC-S

developed a supplemental faculty adjustment plan to address these faculty groups. These proposed pay adjustments will

be funded from sources of revenue [3% Formula Funding Allocation] other than the pooi of money provided through

HB 1 for faculty raises. This campus supplemental plan is restricted to adjustments for Faculty, Clinical Associates,

Research Associates and Librarians who otherwise meet the criteria established in the Regents’ plan but whose (1)

classification of faculty is other than instruction or research and (2) percentage of effort is less than 100%. This pool of

funds can also be used to supplement the amounts available from the BOR pool of funds to address factors such as

performance, SREB faculty salary averages, etc. Eligible full-time faculty shall be those that have been employed for

more than six months.

Legislative and Chancellor Unclassified Pay Plan

In addition LSUHSC-S proposes to carve out funds to support salary adjustments averaging 5% plus sufficient

amounts to address internal and external equity issues for its unclassified staff. The total recommendations include the

Legislative mandated $1,500 annual increase.

*Includes Shreveport and Conway



Louisiana State University System
3810 West Lakesho2t D2e

Baton Rouge, Louisiana 70808

225 /578-2111Office of the President
225 / 578-5524 fox

July 13. 2007

TO: LSU System Chancellors

SUBJECT: 2007-2008 Operating Budget

The Board of Supervisors will consider the 2007-2008 operating budget at the August 16-17, 2007meeting. Assistant Vice President Anto)ik will summarize the significant issues in the budget in apresentation to the board. The printed 2007-2008 operating budget will again consist of the budget formsissued by the Board of Regents.

Budget materials will be due in the System Office no later than July 31, 2007, with the mail-out tothe Board on August 8, 2007. The Board of Regents forms and instructions are located at the followingweb site: http://www.repents.state.la.usiFinance/borforrns.htm. Please follow their instructions verycarefully. We have been asked not to make any changes to the forms without approval from Board ofRegents staff.

Chancellor’s Narrative
Each Chancellor must provide a short summary (no more than two pages) of the 2007-2008budget. Your narrative will explain how you applied available resources to advance the mission of yourcampus. Special attention should be focused on how you used the funds to bring your campus up to fullfunding (or how your campus allocated the 3% flexible funds for those campuses at or above full funding).For example, you should explain how you allocated these funds to achieve campus goals and objedives,to make progress towards System Strategic Objectives, to make improvements to your graduation andretention rates, etc.. Finally, any significant internal reallocation of existing funds must be discussed in aseparate section of the narrative.

Auxiliary Enterprises
Prepare a summary report on each of your auxiliary enterprises that includes total and availablecash balances (estimated) as of June 30, 2007, and which shows the planned uses of these balances.For each auxiliary that is in a deficit posture, you must explain the cause of the deficit and submit aspecific plan to restore profitability.

Your budget should not include transfers from the auxiliaries whose net effect is to reduce fundbalances without my approval.

Appropriated Line Items
If you campus received a separate “line item” appropriation in HB I or received a distribution froma pool appropriated to the Board of Regents you must complete the enclosed Appropriation Detail Formfor each such line item. This form will summarize proposed and, if appropriate, prior year budgetshighlighting differences and providing details on the use of funds.

Louisiana State University & Agricultural and Mechanical College

LSU at Alexandria • LSU at Eunice • University of New Orleans • LSU in Shreveport
1ST.) Health Sciences Center • Hehert Low Center • LSU Agricultural Center • Pennington Biomedical Research Center



LSU System Expenses - Campus Charges
Please budget the appropriate charge for your campus from the table below. These funds are

used to offset expenses incurred by the LSU System and Board of Supervisors operation. The System
charge for Huey P. Long Medical Center will be isolated from the HCSD amount shown below at a later
date. Also, as a result of budgetary uncertainties associated with the changing of the System President,
these amounts may be amended during the year.

Louisiana State University System
Campus Charges for Fiscal Year 2007-2008

Based on Fiscal Year 2005-2 006
Actual Revenues By Campus (From Analysis C-I of the Financial Report)

Unrestricted Restricted Total Campus Charge
LSU $ 367,822,853 $ 339,901,255 $ 707,724,108 $ 1,203,131
LSU-A 14,904,501 7,244,667 22,149,168 37,654
LSU-E 11,938,789 8,366,102 20,304,891 34,518
Hebert Law Ctr. 18,049,505 1674,776 19,724,281 33,531
LSU-S 24,614,177 17,742,680 42,356,857 72,007
UNO 88,186,747 85,448,680 173,635,427 295,180
HSC-NO 174,182,715 178,591.722 352,774,437 599,717
HSC-SHRV 63,131 ,487 431,834,621 494,966,108 841,442
E. A. Conway 6,963,709 76,924,528 83,888,237 142,610
HCSD 640,823,973 2,649,570 643,473,543 1,093,905
Agricultural Ctr 90,691,584 33,318,101 124,009,685 210,816
PBRC 11,452,610 39,107,012 50,559,622 85,951
TOTAL $ 1,512,762,650 $ 1,222,803,714 $ 2,735,566,364 $ 4,650,463

LSU System 2007-2008 Salary Guidelines

Faculty
This year the State is providing funds for a faculty salary increase. As you are aware language in

the preamble to the higher education section of HB I requires that one-half of these funds be allocated for
an across the board pay increase for all full-time faculty. For your information, the guidelines that I had
previously approved are attached.

Each campus must prepare and have approved a plan detailing the guidelines and procedures
that will be followed in implementing the faculty salary pay increase. While one-half of the funds for the
faculty pay increase will be distributed only to full time faculty based on an across the board basis, the
remaining half of your faculty salary increase funds does not have to be distributed using an ‘across the
board’ or ‘cost of living’ approach, but instead take into consideration factors such as performance,
comparable SREB faculty salary averages or other appropriate professional faculty salary benchmarks,
market demand by discipline, institutional priorities, and equity issues. If you have not already done do,
please send me your plan as soon as possible.

In order to document how the pay plan funds are distributed it will be necessary for your campus
to complete the attached pay plan detail and summary worksheets. These worksheets should be
submitted with your operating budget.

Administrative and Professional Staff
The state has also provided a flat $1,500 plus benefits for all other employees (it is my

understanding that aLL non-faculty are eligible but funding has been provided only to those who have all or
a portion of their salary paid from the operating budget). An Executive Order will be issued in the near



future that will provide additional details. If youy campus intends to supplement this amount foradministrative and professional staff, a formal plan for doing so must be developed and submitled to me,even if you plan to implement it later in the fiscal year.

Finally, while the System has been developing new procedures for approving salary increases thatoccur during The year, please note that until these aje approyed by the Board you must continue to adhereto existing provisions in PM-69 as amended by Boftfd Byla, Article VII, Section 8.j. In addition, anysalary increases of 15% or greater for empi by PM-69 will require Presidential approval.

cc. System Officers
Chief Business Officers



Louisiana State University System
3810 West Lakeshore Drive

Baton Rouge, Louisiana 70808

Office of the Executive Vice President 225 / 578-6935
225/578-5524 fax

July 17, 2008

Memo To: Dr. Lombarc

From: John Antolii\rL

Re: Campus Pay Plans

Senior staff have reviewed the proposed salary plans submitted for 2008-09 and
recommend approval of the plans conditional on the campuses adhering to the following
language.

To be eligible for consideration of a salary increase the following guidelines must be
met:

(1) For pay plans effective July 1, 2008 or the start of the academic year
employees must have been hired before January 1, 2008.

(2) For pay plans effective October 1, 2008 employees must have been hired
before April 1, 2008.

(3) For pay plans effective January 1, 2009 employees must have been hired
before July 1, 2008.

In addition, employees receiving a salary adjustment other than for equity purposes
that was effective within six months of the effective date of their campus pay plan are not
considered eligible but will be reviewed and approved by the President on a case by
case basis.

APPROVED
LSUThSYSTEM

Louisiana State University Agricultural and Mechanical College
LSU at Alexandria • LSU at Eunice • University of New Orleans • LSLI in Shreveport • Hebert Law Center • LSU Agricultural Center

Pennington Biomedical Research Center • LSU Health Sciences Center - New Orleans • LSU Health Sciences Center - Shreveport • LSU Health Care Sewices DiVisiOn



Louisiana State University System
3810 West Lakeshore Drive

Baton Rouge, Louisiana 70808

Office of the President 225 / 578-2111

225/578-5524 fax

July 5, 2006

TO: LSLJ System Chancellors

SUBJECT: 2006-2007 Operating Budget

The Board of Supervisors will consider the 2006-2007 operating budget at the August 17-18,
2006 meeting. Assistant Vice President Antolik will summarize the significant issues in the budget in a
presentation to the board. The printed 2006-2007 operating budget will again consist of the budget forms
issued by the Board of Regents.

Budget materials will be due in the System Office no later than July 28, 2006, with the mail-out to
the board on August 10, 2006. Please note that there have been many changes made to the Board of
Regents forms. The updated forms and instructions are located at the following web site:
http://www.regents state. Ia. us/Finance/borforms.htm. Please follow these instructions very carefully. We
have been asked not to make any changes to the forms without approval from Board of Regents staff.

Chancellor’s Narrative
Each Chancellor must provide a short summary (no more than two pages) of the 2006-2007

budget. This narrative must explain how your campus allocated funds as related to advancing its stated
mission. Also, you should focus on how you utilized funds to address problem areas and campus
priorities. Major internal reallocation of existing funds must be discussed in a separate section of the
narrative.

Auxiliary Enterprises
Prepare a summary report on each of your campus’ auxiliary enterprises. Include total and

available cash balances (estimated) by each auxiliary as of June 30, 2006. You must specifically itemize
planned uses of these balances. For each auxiliary that is in a deficit posture, you must explain the
cause of the deficit and submit a specific plan to restore profitability.

Your budget should not include transfers from the auxiliaries whose net effect is to reduce fund
balances without my approval.

Appropriated Line Items
Also included is a summary of targeted vs. flexible funds that have been appropriated to your

campus for 2006-07. Please complete the enclosed Appropriation Detail Form for each item listed under
the heading “Flexible Funds”. This form will summarize proposed and, if appropriate, prior year budgets
highlighting differences and providing details on the use of funds.

Louisksna State University & Agricultural and Mechanical College
ISV at Alexandria LSU at Eunice • University of New Orleans • LSU in Shreveport

LSU Health Sciences Center • Hebert Law Center • LSU Agricukural Center • Penriington Biomedical Research Center



LSU System Expenses - Campus Charges
Please budget the appropriate charge for your campus from the table below. These funds are

used to offset expenses incurred by the LSU System and Board of Supervisors operation.

Louisiana State University System
Campus Charges for Fiscal Year 2006-2007

Based on Fiscal Year 2004-2005
Actual Revenues By Campus (From Exhibit C-I of the Financial Report)

Unrestricted Restricted Total Campus Charge
LSU $ 349,982,540 $ 310,319,126 $ 660,301,666 $ 990,452
LSU-A 14,494,594 7,323,343 21,817,937 32,727
LSU-E 12,060,260 8,152,401 20,212,661 30,319
Hebert Law Ctr. 16,874,134 1,120,697 17,994,831 26,992
LSU-S 24,467,150 15,304,890 39,772,040 59,658
UNO 118,866,056 89,576,832 208,442,888 312,664
HSC-NO 189,835,361 262,140,144 451,975,505 677,963
HSC-SHRV 64,522,752 452,707,552 517,230,304 775,845
HCSD 827,225,239 2,926,063 830,151,302 1,245,227
Agricultural Ctr 91,457,861 30,096,108 121,553,969 182,331
PBRC 10,86.1,341 33,803,941 44,665,282 66,998
TOTAL $ 1,720,647,288 $ 1,213,471,097 $ 2,934,118,385 $ 4,401,178

LSU System 2006-2007 Salary Guidelines

Faculty
This year the State is providing a faculty salary increase pool. Each institution should submit to

me their plan containing the guidelines and procedures that will be followed in implementing the faculty
salary increase pool. Your plan may not contain an ‘across the board’ or ‘cost of living’ increases for
faculty, and must take into consideration factors such as performance, comparable SREB faculty salary
averages or other appropriate professional faculty salary benchmarks, market demand by discipline,
institutional priorities, and equity issues. Please submit your campus’ faculty pay plan guidelines no later
than July 7, 2006.

In order to document how the pay plan funds are distributed it will be necessary for your campus
to complete the enclosed pay plan detail and summary worksheets. Please submit these worksheets
along with the rest of the budget information requested.

Administrative and Professional Staff
While the State has not provided a salary increase pool for administrators with faculty rank and

other professional staff, your campus may wish to develop a plan for addressing these employees. Such
a plan must take into consideration factors such as performance, market demands, institutional priorities,

r:1 if you plan to

cc. System Officers
Chief Business Officers



Louisiana State University System
3810 West Lakeshore D,e

Batoa Rouge Lowsiana 70808

Office of the resüient 2251578-2111

225! 578-5524 fax

July 8, 2008

TO: LSU System Chancellors and Equivalents

SUBJECT: 2008-2009 Operating Budget

The Board of Supervisors will consider the 2008-2009 operating budget at the August
28-29. 2008 meeting. Budget materials will be due in the System Office no later than August
1. 2008, with the mail-out to the Board on August 21, 2008. The Board of Regents has issued
a memorandum on the 2008-09 operating budget and detail which forms are to be completed.
This memorandum as well as all required forms can be found at the following web site:
httpJ/www.reients.state.la.us/Finance/budreg08-09.htm.

Chancellor’s Response
Each Chancellor must provide a detailed summary of their campus’ 2008-2009

budget explaining:
1. How you applied available resources to advance to advance the mission of

your campus, improve performance and generate additional revenue.
2. How your campus is proposing to allocate all new funds. For example, you

should explain how you allocated funds to make progress towards increasing
enrollments, to make improvements to your graduation and retention rates,
etc.

3. You should explain how existing resources had to be reallocated to achieve
operational improvements or to fund priority items.

Auxiliary Enterprises
Prepare a detailed summary report on each of your auxiliary enterprises that includes:

1. Fund balances (estimated) as of June 30, 2008, and which shows the
planned uses and actual encumbrances stated separately.

2. Debt service by each auxiliary component.
3. Please also provide variations between last year’s report and actual uses.

If any auxiliary shows a deficit submit a specific action plan designed to restore
profitability

Appropriated Line Items
If you campus received a separate “line item” appropriation in HB 1, received

significant new funds, or is seeking an increase in tuition and fees you must complete the
enclosed Planned Uses of New Funds form for each such item.

Louisiana State University & Agricultural and Mechanical College
LSU at Alexandria • LSU at Eunice • University of New Orleans • LSU in Shreveport • Hebert Law Center • LSLJ Agricultural Center

Pennington Biomedical Research Center • LSU Health Sciences Center - New Orleans • LSU Health Sciences Center - Shreveport • LSU Health Care Services Division



LSU System 2008-2009 Salary Guidelines

Faculty
As you are aware, the state has not provided funds for a pay increase for the faculty.

If your campus intends to fund a pay increase you must prepare and submit for approval a
plan detailing the guidelines and procedures that will be followed in implementing the
increase.

Administrative and Professional Staff
Specific funds for a salary increase for administrative and professional employees

have not been appropriated from the state. If your campus intends to devise and fund a
salary increase for these employees you must also prepare and submit for approval a plan
giving the guidelines and procedures you intend to follow in implementing the increase.

These plans must also be submitted to the office by July 10th even if you intend to
implement them at some point later in the fiscal year.

Board Approval
Board Bylaws (Art.VlI, Sec. 8 D4) should be consulted for all compensation actions

that require Board approval (e.g. for employees whose compensation exceeds $100,000),
and, insofar as practicable, separated from those l approval.

cc. System Officers
Chief Business Officers



Date: June 30, 2008

From: John C. McDonald, M.D.
Chancellor and Dean

To: Heads ofDepartments and Budgetary Units

RE: Fiscal Year 2008-2909 Salary Pay Plan
LSUHSC-S, EACMC and HPLMC

Faculty and Unclassified

The Fiscal Year 2008-2009 appropriation process ended June 23, 2008. There will be
no new operating budget to support raises for faculty/research or clinical
associates/library associates or unclassified staff raises.

Therefore, to address departmental recommendations for salary increases, the
following criteria must be met:

> Full and part-time faculty and unclassified employees that were hired on or before
December 31, 2007 can be recommended for a merit increase up to 5%

> Full and part-time faculty and unclassified employees that have received a merit
increase on or after January 1, 2008 are not considered eligible, but will be
reviewed on a case by case basis

> Recommended merit increases must be ftmded from non operating budget funds

Please provide your departmental pay plan for distribution of the salary
adjustments.

The increases for Department Chairs and Administrators will be handled directly
through the Chancellor’s office. The departments will be informed once the
reconunendations are approved.

A spreadsheet reflecting your department employees is attached. Please use this
spreadsheet to reflect the recommended dollar increase, % increase and funding
source. PER-3s requesting merit and/or equity increases afready delivered to
HRMS should be addressed in this spreadsheet.

Many employee base salary funding sources are split charged between departments.
Please coordinate with other department heads the raise recommendations for
employees and obtain all applicable approvals.

Recommendations for employee salary adjustments funded by the Chancellor/Dean
are subject to his review and approval.

All recommended increases are subject to fmal approval of LSUHSC-S
Administration and Board of Supervisors.

1



Page 2
Heads ofDepartments & Budgetaiy Units
June 30, 2008

Re: FY2008-2009 Saiaiy Pay Plan

All approved increases will be effective July 1, 2008 to be paid in the August 31,
2008 paycheck, retro to July 1, 2008.

Faculty Promotions

The faculty promotion salary increase will be paid in the July 31, 2008 paycheck.
However, any reconirnendation for equity increases associated with Faculty promotions
must be approved by the Board of Supervisors and will be paid in the August 31, 2008
paycheck retro to July 1, 2008.

Please return the departmentalpay plan and spreadsheets both electronically gji1 by
hard copy dated and with the Chancellor, Department Chair and/or Administrator
signatures as applicable.

The departmentalpay plan and spreadsheets are due in the Office of
Budgets and Planning no later than 5:00PM on Monday, July 14, 2008.
This information must be completed as requested above or it will be
returned to the Department.

Thank you in advance for your assistance.

If you have any funding questions, do not hesitate to contact the Office of Budgets
and Planning at 5-6001 for assistance.

Attachments

2
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Louisiana Tech University

Unclassified Pay Increase Practices Survey

During the most recent five (5) previous fiscal years, the pay plans for unclassified staff
were as follows:

Louisiana Tech University pay plans are developed based on salary recommendations at
each college, department, or unit level. Factors such as SREB averages, academic
disciplines, market demand, student evaluations, degrees earned, researchlpublication
projects, professional and community service, level of responsibility, and service to the
academic community are considered. Additionally, with the reclassification of Louisiana
Tech University to SREB Doctoral II status, the President was committed to raising
faculty salaries to the SREB average especially at the professor level. ‘While these many
factors were utilized in the evaluation of employees for salary adjustment, there is no
University-wide weighting system.

Fiscal 2005-2006 — No pay plan was implemented.

Fiscal 2006-2007 — A pay plan was implemented for faculty. Of the 383 eligible faculty,
368 received a salary increase with the average increase of 5.64% based on supervisor
evaluations. A play plan was implemented for staff. Of the 189 eligible staff, 155
received a salary increase with the average increase of 4.63% based on supervisor
evaluations. Salary adjustments ranged from 0% to 15%

Fiscal 2007-2008 — A pay plan was implemented for faculty with a mandated 3%
increase or $1,600 whichever was greater. Additional dollars were provided for faculty
increases based on supervisor evaluations. Eligible faculty totaling 394 received an
average pay increase of 10.62%. A pay plan was implemented for staff with a mandated
3% increase or $1,500 whichever was greater. Additional dollars were provided for staff
increases based on supervisor evaluations. Eligible staff of 195 received an average pay
increase of 10.67%. Salary adjustments ranged from 3% to 20%

Fiscal 2008-2009 — A pay plan allowing an average of 3% was implemented during the
year for faculty and staff based on supervisor evaluation. Salary adjustments ranged from
0%to4%.

Fiscal 2009-2010 — No pay plan was approved.

Fiscal 2010-2011 — No pay plan was approved.



U
n
c
l
a
s
s
i
f
i
e
d

P
a
y

I
n
c
r
e
a
s
e

P
r
a
c
t
i
c
e
s

S
u
r
v
e
y

P
le

as
e

in
d

ic
at

e
w

h
ic

h
o
f

th
e

fo
ll

o
w

in
g

p
ay

in
cr

ea
se

to
o
ls

ar
e

u
se

d
b
y

y
o
u
r

o
rg

an
iz

at
io

n
to

g
ra

n
t

p
ay

in
cr

ea
se

s
to

R
E

G
U

L
A

R
,

F
U

L
L

-

T
IM

E
U

N
C

L
A

S
S

IF
IE

D
S

T
A

F
F

,
in

cl
u
d

in
g

fa
cu

lt
y

,
m

ed
ic

al
an

d
te

ac
h

in
g

p
ro

fe
ss

io
n

al
s,

et
c.

N
am

e
o

f
th

e
A

g
en

cy
,

O
ff

ic
e,

U
n
iv

er
si

ty
S

y
st

em
,

C
am

p
u
s,

S
ch

o
o

l
et

c.
to

w
h
ic

h
L

O
U

I
S

I
A

N
A

T
E

C
H

U
N

I
V

E
R

S
I
T

Y

th
is

re
sp

o
n
se

ap
p

li
es

(s
u
b
m

it
se

p
ar

at
e

re
sp

o
n
se

s
if

n
ee

d
ed

):

M
in

im
u
m

M
ax

im
u
m

M
ax

im
u
m

%
In

cr
ea

se
m

o
st

T
y

p
e

o
f

In
cr

ea
se

P
ro

g
ra

m
U

se
d
’

%
In

cr
ea

se
%

In
cr

ea
se

F
re

q
u
en

cy
o

ft
en

aw
ar

d
ed

in
(C

h
ec

k
al

l
th

at
ap

p
ly

)
C

at
eg

o
ry

o
f

S
ta

ff
E

li
g

ib
le

2
A

ll
o
w

a
b
le

3
A

ll
o

w
a
b

le
3

A
ll

o
w

a
b

le
4

th
e

p
as

t
5

y
e
a
rs

5
M

er
it

In
cr

ea
se

V
ar

ia
b
le

In
cr

ea
se

b
as

ed
o
n

a
m

u
lt

i-
—

le
v

el
p
er

fo
rm

an
ce

ra
ti

n
g

sy
st

em
—

V
ar

ia
b

le
In

cr
ea

se
n
o
t

sp
ec

if
ic

al
ly

ti
ed

X
U

nc
la

ss
if

ie
d

0%
20

%
1

Y
ea

r
Se

e
A

tt
ac

he
d

to
a

p
er

fo
rm

an
ce

ra
ti

n
g

sy
st

em
D

et
ai

l
by

Y
ea

r
S

te
p

In
cr

ea
se

C
o
st

o
f

L
iv

in
g

In
cr

ea
se

L
o
n
g
ev

it
y

In
cr

ea
se

M
ar

k
et

A
d
ju

st
m

en
t

P
er

fo
rm

an
ce

B
o

n
u

s

O
th

er
:

‘A
ny

m
et

ho
d

us
ed

to
in

cr
ea

se
th

e
ba

se
pa

y
of

an
em

pl
oy

ee
fo

r
co

nt
in

ue
d

sa
ti

sf
ac

to
ry

pe
rf

or
m

an
ce

in
th

e
sa

m
e

jo
b.

(e
xc

lu
de

s
in

cr
ea

se
s

ba
se

d
on

ev
en

ts
su

ch
as

pr
om

ot
io

ns
,

re
-a

ss
ig

nm
en

t
or

st
at

us
ch

an
ge

s,
at

ta
in

m
en

t o
f

hi
gh

er
cr

ed
en

ti
al

s,
or

si
m

ila
r

no
n-

re
cu

rr
in

g
ev

en
ts

.)
21

f
di

ff
er

en
t

co
m

pe
ns

at
io

n
m

et
ho

ds
ar

e
lim

ite
d

to
ce

rt
ai

n
ty

pe
s

of
st

af
f,

su
ch

as
te

nu
re

d,
m

an
ag

er
ia

l,
su

pp
or

t
st

af
f,

et
c.

or
to

em
pl

oy
ee

s
m

ee
tin

g
ce

rt
ai

n
cr

ite
ri

a,
su

ch
as

Le
ng

th
of

se
rv

ic
e,

et
c.

pl
ea

se
in

di
ca

te
th

at
in

th
is

co
lu

m
n.

3M
in

im
um

or
M

ax
im

um
an

em
pl

oy
ee

m
ay

re
ce

iv
e

w
he

ne
ve

r
th

is
pa

rt
ic

ul
ar

pa
y

m
et

ho
d

is
us

ed
.

4F
re

qu
en

cy
w

ith
w

hi
ch

an
em

pl
oy

ee
m

ay
be

gr
an

te
d

an
in

cr
ea

se
us

in
g

th
is

pa
rt

ic
ul

ar
pa

y
m

et
ho

d
(e

.g
.

an
nu

al
ly

,
bi

an
nu

al
ly

,
et

c.
).

5B
as

ed
on

al
l

in
cr

ea
se

s
ac

tu
al

ly
gr

an
te

d
us

in
g

th
is

pa
y

m
et

ho
d

fr
om

7/
1/

05
th

ro
ug

h
6/

30
/1

0,
th

e
m

os
t

co
m

m
on

%
ch

an
ge

in
pa

y
th

at
w

as
gr

an
te

d.



U
nc

la
ss

if
ie

d
P

ay
In

cr
ea

se
P

ra
ct

ic
es

S
ur

ve
y

In
st

ru
ct

io
ns

T
hi

s
su

rv
ey

is
de

si
gn

ed
to

co
ll

ec
t

in
fo

rm
at

io
n

ab
ou

t
th

e
pa

st
pr

ac
tic

es
co

m
m

on
ly

us
ed

by
st

at
e

ag
en

ci
es

an
d

st
at

e
in

st
itu

tio
ns

of
hi

gh
er

ed
uc

at
io

n
w

he
n

aw
ar

di
ng

pa
y

in
cr

ea
se

s
to

un
cl

as
si

fi
ed

em
pl

oy
ee

s.
Pl

ea
se

no
te

th
at

th
is

is
a

su
rv

ey
re

ga
rd

in
g

th
e

im
pa

ct
of

cu
rr

en
t

bu
dg

et
re

du
ct

io
ns

.
W

e
ar

e
re

qu
es

ti
ng

in
fo

rm
at

io
n

ab
ou

t
th

e
po

lic
ie

s
an

d
pr

ac
tic

es
us

ed
in

ye
ar

s
W

H
E

N
pa

y
in

cr
ea

se
s

w
er

e
be

in
g

aw
ar

de
d

un
de

r
no

rm
al

ci
rc

um
st

an
ce

s.
If

yo
u

ha
ve

an
y

qu
es

tio
ns

ab
ou

t
th

is
su

rv
ey

,
pl

ea
se

co
nt

ac
t

L
or

i
Pa

rk
er

,
A

ss
is

ta
nt

C
om

m
is

si
on

er
fo

r
B

ud
ge

t
A

na
ly

si
s

at
lo

ri
.p

ar
ke

r@
la

.g
ov

or
22

5-
34

2-
42

53
.

P
le

as
e

re
tu

rn
yo

ur
co

m
pl

et
ed

su
rv

ey
(s

)
to

th
e

ad
dr

es
s

be
lo

w
or

co
nt

ac
t

L
or

i
P

ar
ke

r
to

su
bm

it
yo

ur
in

fo
rm

at
io

n
el

ec
tr

on
ic

al
ly

.
T

ha
nk

yo
u.

L
or

i
Pa

rk
er

,
A

ss
is

ta
nt

C
om

m
is

si
on

er
fo

r
B

ud
ge

t
A

na
ly

si
s

L
ou

is
ia

na
B

oa
rd

of
R

eg
en

ts
P

0
B

ox
36

77
B

at
on

R
ou

ge
,

L
A

70
82

1-
36

77

C
O

N
T

A
C

T
IN

F
O

R
M

A
T

IO
N

N
am

e:
Je

ss
ie

R
.

R
ob

er
ts

T
itl

e:
H

um
an

R
es

ou
rc

es
D

ir
ec

to
r

A
ge

nc
y/

In
st

it
ut

io
n

S
ub

m
it

ti
ng

Fo
r:

S
ou

th
ea

st
er

n
L

ou
is

ia
na

U
ni

ve
rs

it
y

Ph
on

e:
98

5-
54

9-
20

01
E

-m
ai

l:
je

ss
ie

.r
ob

er
ts

@
se

lu
.e

du



U
nc

la
ss

if
ie

d
P

ay
In

cr
ea

se
P

ra
ct

ic
es

S
ur

ve
y

P
le

as
e

in
d

ic
at

e
w

h
ic

h
o

f
th

e
fo

ll
o
w

in
g

p
ay

in
cr

ea
se

to
o

ls
ar

e
u
se

d
b
y

y
o
u
r

o
rg

an
iz

at
io

n
to

g
ra

n
t

p
ay

in
cr

ea
se

s
to

R
E

G
U

L
A

R
,

F
U

L
L

-

T
IM

E
U

N
C

L
A

S
S

IF
IE

D
S

T
A

F
F

,
in

cl
u
d
in

g
fa

cu
lt

y
,

m
ed

ic
al

an
d

te
ac

h
in

g
p

ro
fe

ss
io

n
al

s,
et

c.

N
am

e
o

f
th

e
A

g
en

cy
,

O
ff

ic
e,

U
n
iv

er
si

ty
S

y
st

em
,

C
am

p
u
s,

S
ch

o
o

l
et

c.
to

w
h
ic

h
S

ou
th

ea
st

er
n

L
ou

is
ia

na
U

ni
ve

rs
it

y
th

is
re

sp
o
n
se

ap
p

li
es

(s
u

b
m

it
se

p
ar

at
e

re
sp

o
n
se

s
if

n
ee

d
ed

):

M
in

im
u
m

M
ax

im
u
m

M
ax

im
u
m

%
In

cr
ea

se
m

o
st

T
y

p
e

o
f

In
cr

ea
se

P
ro

g
ra

m
U

se
d
’

%
In

cr
ea

se
%

In
cr

ea
se

F
re

q
u

en
cy

o
ft

en
aw

ar
d

ed
in

(C
h

ec
k

al
l

th
at

ap
p

ly
)

C
at

eg
o
ry

o
f

S
ta

ff
E

li
g
ib

le
2

A
ll

o
w

ab
le

3
A

ll
o

w
ab

le
3

A
ll

o
w

ab
le

4
th

e
p

as
t

5
y

e
a
rs

5
M

er
it

In
cr

ea
se

X
S

ee
S

ee
1/

Y
r

V
ar

io
u

s
—

S
ee

U
n

cl
as

si
fi

ed
S

ta
ff

&
F

ac
u

lt
y

A
tt

ac
h

ed
A

tt
ac

h
ed

A
tt

ac
h

ed
V

ar
ia

b
le

In
cr

ea
se

b
as

ed
o
n

a
m

u
lt

i-
N

A
N

A
N

A
N

A
N

A
le

v
el

p
er

fo
rm

an
ce

ra
ti

n
g

sy
st

em
—

V
ar

ia
b
le

In
cr

ea
se

sp
ec

if
ic

al
ly

ti
ed

N
A

N
A

N
A

N
A

N
A

to
a

p
er

fo
rm

an
ce

ra
ti

n
g

sy
st

em
S

te
p

In
cr

ea
se

N
A

N
A

N
A

N
A

N
A

C
o

st
o

f
L

iv
in

g
In

cr
ea

se
X

$
1

,5
0

0
$

1
,5

0
0

L
eg

is
la

ti
v
e

G
iv

en
in

U
n

cl
as

si
fi

ed
S

ta
ff

&
F

ac
u

lt
y

A
p

p
ro

v
al

2
0

0
7

/2
0

0
8

L
o
n
g
ev

it
y

In
cr

ea
se

N
A

N
A

N
A

N
A

N
A

M
ar

k
et

A
d
ju

st
m

en
t

N
A

N
A

N
A

N
A

N
A

P
er

fo
rm

an
ce

B
o

n
u

s
N

A
N

A
N

A
N

A
N

A

O
th

er
:

E
ar

n
ed

S
al

ar
y

S
u
p
p
le

m
en

t
X

U
n

cl
as

si
fi

ed
S

ta
ff

&
F

ac
u
lt

y
$
3
0
0

lu
m

p
S

u
m

2
0

0
5

/2
0

0
6

N
A

A
ny

m
et

ho
d

us
ed

to
in

cr
ea

se
th

e
ba

se
pa

y
of

an
em

pl
oy

ee
fo

r
co

nt
in

ue
d

sa
ti

sf
ac

to
ry

pe
rf

or
m

an
ce

in
th

e
sa

m
e

jo
b.

(e
xc

lu
de

s
in

cr
ea

se
s

ba
se

d
on

ev
en

ts
su

ch
as

pr
om

ot
io

ns
,

re
-a

ss
ig

nm
en

t
or

st
at

us
ch

an
ge

s,
at

ta
in

m
en

to
f

hi
gh

er
cr

ed
en

ti
al

s,
or

si
m

ila
r

no
n-

re
cu

rr
in

g
ev

en
ts

.)
21
f

di
ff

er
en

t
co

m
pe

ns
at

io
n

m
et

ho
ds

ar
e

lim
ite

d
to

ce
rt

ai
n

ty
pe

s
of

st
af

f,
su

ch
as

te
nu

re
d,

m
an

ag
er

ia
l,

su
pp

or
t

st
af

f,
et

c.
or

to
em

pl
oy

ee
s

m
ee

tin
g

ce
rt

ai
n

cr
ite

ri
a,

su
ch

as
le

ng
th

of
se

rv
ic

e,
et

c.
pl

ea
se

in
di

ca
te

th
at

in
th

is
co

lu
m

n.
3M

in
im

um
or

M
ax

im
um

an
em

pl
oy

ee
m

ay
re

ce
iv

e
w

he
ne

ve
r

th
is

pa
rt

ic
ul

ar
pa

y
m

et
ho

d
is

us
ed

.
4F

re
qu

en
cy

w
ith

w
hi

ch
an

em
pl

oy
ee

m
ay

be
gr

an
te

d
an

in
cr

ea
se

us
in

g
th

is
pa

rt
ic

ul
ar

pa
y

m
et

ho
d

(e
.g

.
an

nu
al

ly
, b

ia
nn

ua
ll

y,
et

c.
).

5B
as

ed
on

al
l

in
cr

ea
se

s
ac

tu
al

ly
gr

an
te

d
us

in
g

th
is

pa
y

m
et

ho
d

fr
om

7/
1/

05
th

ro
ug

h
6/

30
/1

0,
th

e
m

os
t

co
m

m
on

%
ch

an
ge

in
pa

y
th

at
w

as
gr

an
te

d.



U
nc

la
ss

if
ie

d
P

ay
In

cr
ea

se
P

ra
ct

ic
es

S
ur

ve
y

S
ou

th
ea

st
er

n
L

ou
is

ia
na

U
ni

ve
rs

it
y

D
ur

in
g

th
e

m
os

t
re

ce
nt

5
pr

ev
io

us
fi

sc
al

ye
ar

s,
th

e
pa

y
pl

an
s

fo
r

un
cl

as
si

fi
ed

st
af

f
w

er
e

as
fo

ll
ow

s:

•
FY

20
05

-2
00

6
-

A
n

ea
rn

ed
sa

la
ry

su
pp

le
m

en
t

of
$3

00
ea

ch
fo

r
fu

ll
-t

im
e

em
pl

oy
ee

w
as

ap
pr

ov
ed

•
FY

20
06

-2
00

7
-

A
pa

y
pl

an
av

er
ag

in
g

6.
2

1%
, b

ut
ra

ng
es

w
er

e
ba

se
d

on
su

pe
rv

is
or

s
ev

al
ua

tio
ns

.
•

FY
20

07
-2

00
8

-
E

ac
h

el
ig

ib
le

fu
ll

-t
im

e
un

cl
as

si
fi

ed
st

af
f

m
em

be
r

re
ce

iv
ed

a
ba

se
in

cr
ea

se
of

$1
,5

00
pl

us
m

er
it.

F
ul

l-
ti

m
e

fa
cu

lt
y

re
ce

iv
ed

a
2

½
%

in
cr

ea
se

to
th

ei
r

ba
se

pl
us

m
er

it.
P

ar
t-

ti
m

e
em

pl
oy

ee
s

re
ce

iv
ed

a
pr

o-
ra

te
d

am
ou

nt
.

A
pa

y
pl

an
av

er
ag

in
g

7.
23

%
,

bu
t

ra
ng

es
w

er
e

ba
se

d
on

su
pe

rv
is

or
s

ev
al

ua
ti

on
s

•
FY

20
08

-2
00

9
-

E
ac

h
fu

ll
-t

im
e

un
cl

as
si

fi
ed

st
af

f
m

em
be

r
an

d
ea

ch
fu

ll
-t

im
e

fa
cu

lt
y

m
em

be
r

re
ce

iv
ed

a
ba

se
in

cr
ea

se
of

$5
00

pl
us

•
m

er
it.

P
ar

t-
ti

m
e

em
pl

oy
ee

s
re

ce
iv

ed
a

pr
o-

ra
te

d
ba

se
in

cr
ea

se
am

ou
nt

.
E

ff
ec

ti
ve

8/
1/

0
8,

a
pa

y
pl

an
av

er
ag

in
g

7.
43

%
,

bu
t r

an
ge

s
w

er
e

ba
se

d
on

su
pe

rv
is

or
s

ev
al

ua
tio

ns
.

•
FY

20
09

-2
01

0
-

N
o

pa
y

pl
an

w
as

ap
pr

ov
ed

•
FY

20
10

-2
01

1
-

N
o

pa
y

pl
an

w
as

ap
pr

ov
ed

N
ot

e:
A

ll
un

iv
er

si
ty

de
pa

rt
m

en
ts

ar
e

re
qu

ir
ed

to
ha

ve
a

pe
rf

or
m

an
ce

ra
ti

ng
sy

st
em

.
M

er
it

ra
is

es
ar

e
tie

d
to

in
di

vi
du

al
pe

rf
or

m
an

ce
ev

al
ua

tio
ns

.



U
nc

la
ss

if
ie

d
P

ay
In

cr
ea

se
P

ra
ct

ic
es

S
ur

ve
y

In
st

ru
ct

io
ns

T
hi

s
su

rv
ey

is
de

si
gn

ed
to

co
lle

ct
in

fo
rm

at
io

n
ab

ou
t

th
e

pa
st

pr
ac

tic
es

co
m

m
on

ly
us

ed
by

st
at

e
ag

en
ci

es
an

d
st

at
e

in
st

itu
tio

ns
of

hi
gh

er

ed
uc

at
io

n
w

he
n

aw
ar

di
ng

pa
y

in
cr

ea
se

s
to

un
cl

as
si

fi
ed

em
pl

oy
ee

s.
Pl

ea
se

no
te

th
at

th
is

is
no

t
a

su
rv

ey
re

ga
rd

in
g

th
e

im
pa

ct
of

cu
rr

en
t

bu
dg

et
re

du
ct

io
ns

.
W

e
ar

e
re

qu
es

tin
g

in
fo

rm
at

io
n

ab
ou

t
th

e
po

lic
ie

s
an

d
pr

ac
tic

es
us

ed
in

ye
ar

s
W

H
E

N
pa

y
in

cr
ea

se
s

w
er

e
be

in
g

aw
ar

de
d

un
de

r
no

rm
al

ci
rc

um
st

an
ce

s.
If

yo
u

ha
ve

an
y

qu
es

ti
on

s
ab

ou
t

th
is

su
rv

ey
,

pl
ea

se
co

nt
ac

t
L

or
i

P
ar

ke
r,

A
ss

is
ta

n
t

C
om

m
is

si
on

er
fo

r
B

ud
ge

t
A

na
ly

si
s

at
lo

ri
.p

ar
k
er

(l
a.

g
o
v

or
22

5-
34

2-
42

53
.

P
le

as
e

re
tu

rn
yo

ur
co

m
pl

et
ed

su
rv

ey
(s

)
to

th
e

ad
d
re

ss

be
lo

w
or

co
nt

ac
t

L
or

i
P

ar
ke

r
to

su
bm

it
yo

ur
in

fo
rm

at
io

n
el

ec
tr

on
ic

al
ly

.
T

ha
nk

yo
u.

L
or

i
P

ar
ke

r,
A

ss
is

ta
nt

C
om

m
is

si
on

er
fo

r
B

ud
ge

t
A

na
ly

si
s

L
ou

is
ia

na
B

oa
rd

o
f

R
eg

en
ts

P
0

B
ox

36
77

B
at

on
R

ou
ge

.
L

A
70

82
1-

36
77

C
O

N
T

A
C

T
IN

F
O

R
M

A
T

IO
N

N
am

e:
G

eo
rg

in
a

H
eu

ri
ng

T
itl

e:
B

ud
ge

t
O

ff
ic

er

A
ge

nc
y/

In
st

itu
tio

n
Su

bm
itt

in
g

Fo
r:

M
cN

ee
se

St
at

e
U

ni
ve

rs
ity

Ph
on

e:
33

7-
47

5-
50

92
E

-m
ai

l:
gh

eu
ri

ng
(m

cn
ee

se
.e

du



U
nc

la
ss

if
ie

d
P

ay
In

cr
ea

se
P

ra
ct

ic
es

S
ur

ve
y

P
le

as
e

in
di

ca
te

w
hi

ch
o
f

th
e

fo
ll

ow
in

g
pa

y
in

cr
ea

se
to

ol
s

ar
e

us
ed

by
yo

ur
or

ga
ni

za
ti

on
to

gr
an

t
pa

y
in

cr
ea

se
s

to
R

E
G

U
L

A
R

,
F

U
L

L
-

T
IM

E
U

N
C

L
A

S
S

IF
IE

D
S

T
A

F
F

,
in

cl
ud

in
g

fa
cu

lt
y,

m
ed

ic
al

an
d

te
ac

hi
ng

pr
of

es
si

on
al

s,
et

c.

N
am

e
o

f
th

e
A

ge
nc

y,
O

ff
ic

e,
U

ni
ve

rs
it

y
S

ys
te

m
,

C
am

pu
s,

S
ch

oo
l

et
c.

to
M

cN
E

E
S

E
S

T
A

T
E

U
N

IV
E

R
S

IT
Y

w
hi

ch
th

is
re

sp
on

se
ap

pl
ie

s
(s

ub
m

it
se

pa
ra

te
re

sp
on

se
s

if
ne

ed
ed

):
M

in
im

um
M

ax
im

um
M

ax
im

um
%

In
cr

ea
se

m
o
st

T
yp

e
o

f
In

cr
ea

se
P

ro
gr

am
U

se
d’

%
In

cr
ea

se
%

In
cr

ea
se

F
re

qu
en

cy
of

te
n

aw
ar

d
ed

in
th

e

(C
he

ck
al

l
th

at
ap

pl
y)

C
at

eg
or

y
o
f

S
ta

ff
E

li
g
ib

le
2

A
ll

o
w

ab
le

3
A

ll
o
w

ab
le

3
A

ll
o
w

ab
le

4
pa

st
5

y
e
a
rs

5

V
ar

ia
bl

e
In

cr
ea

se
ba

se
d

on
a

m
u
lt

i

le
ve

l
pe

rf
or

m
an

ce
ra

ti
ng

sy
st

em

M
er

it
In

cr
ea

se
X

F
ac

ul
ty

—
M

er
it

1
3.

9%
6%

X
F

ac
ul

ty
—

M
er

it
2

2%
4.

5%

X
F

ac
ul

ty
—

M
er

it
3

0%
0%

1
ye

ar
3.

5%
-S

ee
n

ex
t

pa
ge

-
,

V
ar

ia
bl

e
In

cr
ea

se
sp

ec
if

ic
al

ly
ti

ed
X

U
nc

la
ss

if
ie

d
3.

5%
5%

1
ye

ar
3.

5%
-

S
ee

n
ex

t
pa

ge

to
a

pe
rf

or
m

an
ce

ra
ti

ng
sy

st
em

X
A

th
le

ti
cs

4.
5%

4.
5%

S
te

p
In

cr
ea

se

C
os

t
o

f
L

iv
in

g
In

cr
ea

se

L
on

ge
vi

ty
In

cr
ea

se
—

M
ar

ke
t

A
dj

us
tm

en
t

X
F

ac
ul

ty
—

S
R

E
B

ra
nk

/d
is

ci
pl

in
e

1,
20

0
6.

5%
1

ye
ar

V
ar

ie
d

ba
se

d
o
n

X
U

nc
la

ss
if

ie
d

—
C

U
P

A
D

ep
en

de
nt

D
ep

en
de

nt
ra

n
k
/d

is
ci

p
li

n
e!

on
di

st
an

ce
on

di
st

an
ce

ed
u
ca

ti
o
n
/e

x
p
er

ie
n
ce

X
A

th
le

ti
cs

o
f

C
U

P
A

o
f

C
U

P
A

S
ee

ne
xt

pa
ge

pe
er

av
g

pe
er

av
g

P
er

fo
rm

an
ce

B
on

us

O
th

er
:

X
F

ac
ul

ty
—

pe
rf

or
m

an
ce

ba
se

d
3.

5%
5%

1
ye

ar
3.

5%
-

S
ee

n
ex

t
p
ag

e

N
on

-r
ec

ur
ri

ng
su

pp
le

m
en

t
X

U
nc

la
ss

if
ie

d
—

pe
rf

or
m

an
ce

ba
se

d
3.

5%
2,

50
0



A
ny

m
et

ho
d

us
ed

to
in

cr
ea

se
th

e
ba

se
pa

y
of

an
em

pl
oy

ee
fo

r
co

nt
in

ue
d

sa
tis

fa
ct

or
y

pe
rf

or
m

an
ce

in
th

e
sa

m
e

jo
b.

(e
xc

lu
de

s
in

cr
ea

se
s

ba
se

d
on

ev
en

ts
su

ch
as

pr
om

ot
io

ns
,

re
-a

ss
ig

nm
en

t
or

st
at

us
ch

an
ge

s.
at

ta
in

m
en

t
of

hi
gh

er
cr

ed
en

tia
ls

,
or

si
m

ila
r

no
n-

re
cu

rr
in

g
ev

en
ts

.)

21
f

di
ff

er
en

t
co

m
pe

ns
at

io
n

m
et

ho
ds

ar
e

lim
ite

d
to

ce
rt

ai
n

ty
pe

s
of

st
af

f,
su

ch
as

te
nu

re
d,

m
an

ag
er

ia
l,

su
pp

or
t

st
af

f,
et

c.
or

to
em

pl
oy

ee
s

m
ee

tin
g

ce
rt

ai
n

cr
ite

ri
a,

su
ch

as
le

ng
th

of
se

rv
ic

e,
et

c.
pl

ea
se

in
di

ca
te

th
at

in
th

is
co

lu
m

n.
‘M

in
im

um
or

M
ax

im
um

an
em

pl
oy

ee
m

ay
re

ce
iv

e
w

he
ne

ve
r

th
is

pa
rt

ic
ul

ar
pa

y
m

et
ho

d
is

us
ed

.

4F
re

qu
en

cy
w

ith
w

hi
ch

an
em

pl
oy

ee
m

ay
be

gr
an

te
d

an
in

cr
ea

se
us

in
g

th
is

pa
rt

ic
ul

ar
pa

y
m

et
ho

d
(e

.g
.

an
nu

al
ly

,
bi

an
nu

al
ly

,
et

c.
).

5B
as

ed
on

al
l

in
cr

ea
se

s
ac

tu
al

ly
gr

an
te

d
us

in
g

th
is

pa
y

m
et

ho
d

fr
om

7/
1/

05
th

ro
ug

h
6/

30
/1

0,
th

e
m

os
t

co
m

m
on

%
ch

an
ge

in
pa

y
th

at
w

as
gr

an
te

d.



U
nc

la
ss

if
ie

d
P

ay
In

cr
ea

se
P

ra
ct

ic
es

S
ur

ve
y

(c
o

n
td

)

M
cN

ee
se

S
ta

te
U

ni
ve

rs
it

y

D
ur

in
g

th
e

m
os

t
re

ce
nt

5
pr

ev
io

us
fi

sc
al

ye
ar

s,
th

e
pa

y
pl

an
s

fo
r

un
cl

as
si

fi
ed

st
af

f
w

er
e

as
fo

ll
ow

s
E

ff
ec

tiv
e

D
at

e

Fl
’

20
05

-2
00

6 F
ac

ul
ty

A
m

er
it

ba
se

d
pa

y
pl

an
av

er
ag

in
g

3%
bu

t
ra

ng
in

g
fr

om
2%

to
4%

ba
se

d
on

pe
rf

or
m

an
ce

m
er

it
le

ve
l

t.
-S

ep
-0

5

U
nc

la
ss

if
ie

d
St

af
f

A
4%

un
cl

as
si

fi
ed

pe
rf

or
m

an
ce

ba
se

d
pa

y
pl

an
im

pl
em

en
te

d
fo

r
em

pl
oy

ee
s

hi
re

d
by

Ju
ne

30
,

20
05

1—
Ja

n-
06

A
th

le
ti

cs
N

o
pa

y
pl

an
ap

pr
ov

ed

R
es

tr
ic

te
d

W
ith

gr
an

t
ap

pr
ov

al
,

a
4%

un
cl

as
si

fi
ed

pa
y

pl
an

w
as

im
pl

em
en

te
d

U
po

n
ap

p
ro

v
al

FY
20

06
-2

00
7 F
ac

ul
ty

A
m

er
it

ba
se

d
pa

y
pl

an
av

er
ag

in
g

5.
3%

bu
t

ra
ng

in
g

fr
om

2%
to

6.
5%

ba
se

d
on

SR
EB

ra
nk

/
di

sc
ip

li
ne

co
m

pa
ri

si
on

&
pe

rf
or

m
an

ce
m

er
it

A
ug

us
t,

2
0
0
6

A
ll

em
pl

oy
ee

s
re

ce
iv

ed
2%

-
ad

di
ti

on
al

4.
S%

gi
ve

n
fo

r
pe

rf
or

m
an

ce
m

er
it

ca
te

go
ry

1

ad
di

ti
on

al
3.

25
%

gi
ve

n
fo

r
pe

rf
or

m
an

ce
m

er
it

ca
te

go
ry

2

U
nc

la
ss

if
ie

d
St

af
f

A
n

eq
ui

ty
ba

se
d

pa
y

pl
an

av
er

ag
in

g
4.

4%
bu

t
ra

ng
in

g
fr

om
3.

5%
to

5.
25

%
ba

se
d

on
C

U
PA

po
si

ti
on

co
m

pa
ri

si
on

,
pe

rf
or

m
an

ce
in

cl
ud

ed
1—

A
ug

-0
6

Al
l

em
pl

oy
ee

s
re

ce
iv

ed
3.

S%
-

th
os

e
be

lo
w

90
%

of
C

U
PA

av
er

ag
e

sa
la

ry
re

ce
iv

ed
ad

di
ti

on
al

1.
75

%

A
th

le
ti

cs
A

n
eq

ui
ty

ba
se

d
pa

y
pl

an
w

as
im

pl
em

en
te

d
9%

fo
r

em
pl

oy
ee

s
hi

re
d

be
fo

re
A

ug
us

t
31

,
20

04
/

4%
fo

r
em

pl
oy

ee
s

hi
re

d
be

fo
re

A
ug

us
t

31
,

20
05

1—
A

ug
-0

6

N
ot

e:
A

th
le

ti
cs

di
d

no
t

pa
rt

ic
ip

at
e

in
sa

la
ry

in
cr

ea
se

s
fo

r
th

e
20

04
-0

5
an

d
20

05
-0

6
ye

ar
s

R
es

tr
ic

te
d

W
ith

gr
an

t
ap

pr
ov

al
,

5.
25

%
in

cr
ea

se
fo

r
em

pl
oy

ee
s

hi
re

d
be

fo
re

Ja
nu

ar
y

15
,

20
06

or
5%

in
cr

ea
se

fo
r

em
pl

oy
ee

s
hi

re
d

U
po

n
ap

p
ro

v
al

be
fo

re
Ju

ly
5,

20
06

N
on

R
ec

ur
ri

ng
Pa

y

U
nc

la
ss

if
ie

d
St

af
f

N
on

-r
ec

ur
ri

ng
pa

y
su

p
p
le

m
en

t
of

$1
,5

00
fo

r
V

ic
e

P
re

si
de

nt
s,

D
ea

ns
,

D
ir

ec
to

rs
an

d
$1

,2
00

re
m

ai
ni

ng
st

af
f

ba
se

d
on

pe
rf

or
m

an
ce

30
—

Ju
n-

07

FY
20

07
-2

00
8 F
ac

ul
ty

A
m

er
it

ba
se

d
pa

y.
pl

an
av

er
ag

in
g

13
.7

5%
a

fl
at

$1
,2

00
ac

ro
ss

th
e

bo
ar

d
pl

us
5%

ba
se

d
on

SR
EB

ra
nk

/
di

sc
ip

li
ne

co
m

pa
ri

si
on

A
ug

us
t,

2
0
0
7

pl
us

2.
3%

to
3.

9%
fo

r
pe

rf
or

m
an

ce
m

er
it

U
nc

la
ss

if
ie

d
S

ta
ff

A
n

eq
ui

ty
ba

se
d

pa
y

pl
an

de
ve

lo
pe

d
w

hi
ch

co
ns

id
er

ed
ed

u
ca

ti
o
n
/y

ea
rs

of
ex

pe
ri

en
ce

/d
is

ta
nc

e
fr

om
C

U
PA

pe
er

po
si

ti
on

av
er

ag
e

1-
Ju

l-
07

m
in

im
um

in
cr

ea
se

of
$2

,5
00

fo
r

em
pl

oy
ee

s
hi

re
d

pr
io

r
to

Ju
ne

30
,

20
07

pl
us

5%
to

15
%

of
di

st
an

ce
gr

an
te

d
fo

r
ed

uc
at

io
n

pl
us

0%
to

72
%

of
di

st
an

ce
g
ra

n
te

d
fo

r
ex

pe
ni

en
ce

A
th

le
ti

cs
A

n
eq

ui
ty

ba
se

d
pa

y
pl

an
de

ve
lo

pe
d

gr
an

ti
ng

50
%

of
di

st
an

ce
fr

om
C

U
PA

pe
er

po
si

ti
on

av
er

ag
e

1-
Ju

l-
07

R
es

tr
ic

te
d

W
ith

gr
an

t
ap

pr
ov

al
,

5%
in

cr
ea

se
U

po
n

A
p
p
ro

v
al

N
on

R
ec

ur
ri

ng
Pa

y

Fa
cu

lty
N

on
-r

ec
ur

ri
ng

su
p
p
le

m
en

t
ra

ng
in

g
fr

om
3.

5%
to

5%
ba

se
d

on
pe

rf
or

m
an

ce
m

er
it

le
ve

l
3
0
-J

u
n
-0

8

U
nc

la
ss

if
ie

d
St

af
f

N
on

-r
ec

ur
ri

ng
su

p
p

le
m

en
t

of
3.

5%
w

it
h

a
m

ax
im

um
of

$2
,5

00
3
0
-J

u
n
-0

8

FY
20

08
-2

00
9 F
ac

ul
ty

A
m

er
it

ba
se

d
pa

y
pl

an
w

as
im

pl
em

en
te

d
ra

ng
in

g
fr

om
4.

5%
to

6%
ba

se
d

on
pe

rf
or

m
an

ce
m

er
it

le
ve

l
A

ug
us

t,
2
0
0
8

pl
us

a
m

in
im

al
am

ou
nt

of
di

sc
re

ti
on

ar
y

in
cr

ea
se

s
aw

ar
de

d
fo

r
em

pl
oy

ee
re

co
gn

it
io

n

U
nc

la
ss

if
ie

d
St

af
f

A
5%

un
cl

as
si

fi
ed

eq
ui

ty
ba

se
d

pa
y

pl
an

fo
r

em
pl

oy
ee

s
hi

re
d

as
of

M
ar

ch
31

,
20

08
1-

Ju
l-

08

pl
us

a
m

in
im

al
am

ou
nt

of
di

sc
re

ti
on

ar
y

in
cr

ea
se

s
aw

ar
de

d
fo

r
em

pi
oy

ee
re

co
gn

it
io

n

A
th

le
ti

cs
A

4.
5%

un
cl

as
si

fi
ed

eq
ui

ty
ba

se
d

pa
y

pl
an

fo
r

em
pl

oy
ee

s
hi

re
d

as
of

A
pr

il
30

,
20

08
1-

Ju
l-

08

pl
us

a
m

in
im

al
am

ou
nt

of
di

sc
re

ti
on

ar
y

in
cr

ea
se

s
aw

ar
de

d
fo

r
em

pl
oy

ee
re

co
gn

it
io

n

R
es

tr
ic

te
d

W
ith

gr
an

t
ap

pr
ov

al
,

a
5%

un
cl

as
si

fi
ed

in
cr

ea
se

U
po

n
ap

p
ro

v
al



FY
2O

O
92

O
1O Fa

cu
lty

U
nc

la
ss

if
ie

d
St

af
f

N
o

pa
y

pl
an

re
q
u
es

te
d

N
o

pa
y

pl
an

re
q
u
es

te
d

FY
20

10
-2

01
1 F
ac

ul
ty

N
o

pa
y

pl
an

re
q
u
es

te
d

U
nc

la
ss

if
ie

d
St

af
f

N
o

pa
y

pl
an

re
q
u
es

te
d



MCNEESE STATE UNIVERSITY
2005-2006 PAY PLAN

DRAFT—Pending Board Approval

Plan is pending approval by University of Louisiana System Board of Supervisors

Faculty who participated in the Annual Performance Review conducted during Spring
2005 and who are continuing a faculty appointment in the Fall 2005 will receive merit pay
according to the following:

Category 1 will receive 4% increase
Category 2 will receive 2% increase
Category 3 and those who did not participate in APR receive no increase

New faculty salaries will be effective with the 2005-2006 letter of appointment pending
University of Louisiana System Board approval. Twelve month faculty and Library staff raises are
effective September 1, 2005. The aggregate average faculty increase is approximately 3%.

Unclassified staff, including unclassified employees funded through system and restricted
funds, must have been employed by June 30, 2005 in order to participate in pay increases.
Salary increases will be up to 4%. Aggregate Vice President and dean’s salaries remain more
than 15% lower than CUPA averages or SREB averages for their counterparts. The increase is
effective January 1 2006.

Unclassified employees funded through grants must follow the appropriate procedure for
approval and must have available funds and approval from the granting agency to receive a
salary increase. The maximum increase allowed is 4%. Any increase must be approved by the
appropriate vice president and the Executive Staff and will be effective no earlier than January 1,
2006.

Athletics unclassified personnel will not participate in salary increases for the 2005-2006
year.

Salary increases and resulting salary levels are in accordance with University of
Louisiana System policies.



MCNEESE STATE UNIVERSITY
2006-2007 PAY PLAN

DRAFT Pending Board Approval
Pending approval by University of Louisiana System Board of Supervisors

McNeese State University will implement faculty salary adjustments for progress toward
the following goals:

To provide performance based pay increases to meritorious faculty
To move the aggregate faculty salary average of continuing meritorious faculty closer to
the comparable SREB salary average by rank and discipline
fo recruit and retain faculty by moving salaries closer to SREB averages by rank arid
discipline

Faculty Pay Plan
Riculty positions continuing br the 2006—2007 academic year received 2%
increase.

2. l’i.lty ho participated in the \nnual Perfurmance Review conducted during
Spring 2006 and who are continuing in the lull 2006 will receive additional pay
according to pertormance merit as bollows:

(‘ategory 1 will receive 4.5% increase (total increase 6.5%)
(‘ategory 2 will receive 3.25% increase (total increase 5.25%)
l)epartments/library with average aggregate salary below 90% of the SREI3

average aller pay increases receive luiids to apply toward the goal of bringing
salary averages closer to the comparable SRLB average. Adjustments are justified
by merit history, current market demand, and SRLII average br rank and
discipline.

New tculty salaries will be efftctive with the 2006-2007 letter of
appointment pending tiniversity of Louisiana System Board approval. Fwelve
month faculty and I .ibrary stall raises are elThctive July 1, 2006. [he aggregate
average Iheully increase is approximately 5.3%.

N(1ASSlFllD STAFF

Unclassilied staff, including unclassified employees funded through system
and restricted funds, must have been employed by January 1 5. 2006 in order to
participate in pay increases. All eligible unclassihed employees receive 3.5%;
those whose salary does not reach 90o of the CUPA average receive an additional
1.75%. lhe aggregate average unclassitied staff increase is 4.4°/o. Pay increases
will also be granted for budgeted promotions and equity adjustments. Salary
increases will he effective August I, 2006.

Pending funding availability, unclassified employees, including those
Funded through system and restricted funds, who were employed on July 5, 2006
will receive 3.25% salary increase; those whose salary Falls below 90% of’ the
CUPA average will receive an additional 1.5%. Increases are effective January 1,
2007. (Note: Faculty received salary increases during the 2005-2006 year, however
no unclassified salary increases were provided during the 2005-2006 year.) Other

1 kiyc 1 o4 2



adjustments are made according to job pertormance and appropriate tactors.

1nclassilied employees funded through grants must follow the appropriate
procedure br approval and must have available blinds and approval t’roin the
granting agency to receive a salary increase. l’he maximum increase may he up to
5.25% for employees who began employment on or beflire January 15, 2006. An
additional increase ot up to 5% for employees hired on or before July 5. 2006 must
be approved by the appropriate vice president and the Executive Staff and will be
elThctive no earlier than January I, 2007.

All II 1li(’ S
Athletics personnel hired on or before August 31, 2004 with satisfactory

job performance will receive o)% increase el’tctive August 1, 2006. Athletics
personnel hired on or before August 31, 2005 will receive 4% increase effective
i\ugust I, 2006. i\thletics unclassified personnel did not participate in salary
increases for the 2004-2005 and 2005-2006 years.

NON-li.CURRlN(I EARNED SUPP[I’MENT
McNeese intends to provide a merit based, non-recurring pay supplement ol’

up 105% to tinclassilied stalt’crisis team members for the period from July I, 2006
through November 30, 2006. ‘[he anticipated pay increase will be in the form of’a
single payment anticipated to occur on December 1, 2006.

A non-recurring pay increase of up to 4% for faculty for meritorious job
perbormanee during the period of July 1, 2006 through March 31, 2007 will occur
on April 1. 2007 provided funding is available.

l)ccisions regarding implementation of the institutions plans to provide the
non-recurring pay increase will be made at a later date and will strictly depend
upon availability of resources.

l’he McNcese faculty and stall salary pay plan is in accordance with ULS
policies.

[Jayc 2 o2



?4aximum
Position Payment

Vice Presidents, Deans, Directors, and
Equivalent Positions - $1,500

All Other Unclassified Staff - 1,200
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McNEFSE STAFE U’4IVIRS1[Y
!006-2007 PAY PLAN AM E DM E4T

vlcNcese State University has amended its 2006-2007 salary plan to include a non
recurring salary payment for its unclassified staft ‘rhe salary plan amendment was
approved by the MeNeese State University Executive Staff on February 26, 2007. The
salary payment is ftr the period from March 1, 2007 to June 30, 2007 and will be paid at
the completion of the earning period. McNccse State University deems this amendment
as necessary to further its goal of retaining its unclassified staff. The salary payment is
pending University of Louisiana System approval and will only be paid if sufficient tujnds
ire available. The non-recurring salary payment with take the form of a single payment
that will be paid in accordance with the following scale:



.June 30 Non Recurring Pay — Unclassified Administrative Staff

Participation requires:
-employee must be actie (on payroll) prior to or on March I, 2007
-employee must complete employment obligation as defined by a normal letter of
appointment
-funding source has funds available to support increase

Maximum Payment - $1,500
Vice Presidents, Deans, Directors, and Equivalent Positions
-all twehe (12) month, full time (2080 working hours) positions will be entitled to $1,500
if employee meets the participation requirements

Maximum Payment - $1,200
All Other Unclassified Stati
-all positions less than twelve (12) months and/or less than full time (2080 working
hours) meeting the participation requirements above will receive $1,200



McNeese State University
Faculty Pay Plan

Fiscal Year 2007-2008

Pending approval by the University of Louisiana System Board of Supervisors

FvlcNeese State University will implement faculty salary increases according to the
following goals indicated below.
A. Funds appropriated for an average 5% faculty salary increase:

1. In compliance with current legislation calling for one half of the aggregate
5% appropriated for faculty salary increases, funds will be applied in a flat
dollar amount of $1200 per eligible position across the board.

2. To provide performance based pay increases, funds will be applied to
provide an additional 3.9% increase to merit level 1 category; and an
additional 2.3% increase to merit level 2 faculty.

B. Recurring funds appropriated to increase budget to SREB average:
1. Salary increases are provided to faculty positions in order to bring the

MSU average faculty salary to the SREB average.
2. The dollar amount of the salary gap for each academic department is

determined by using estimated 2007-2008 SREB average faculty salary
by rank and discipline compared to MSU faculty salary by rank and
discipline after the 5% increase in item A is applied.

3. Salary increases are applied according to merit performance and percent
distance from SREB.

4. Vacant and new positions are increased to the SREB average for
discipline and rank.

C. Average salary increase for faculty and library is approximately 13.75%

Faculty salaries will be effective with the 2006-2007 letter of appointment pending ULS
Board approval. Twelve month faculty and library raises are effective July 1, 2007.

Non-recurring earned supplement
A non-recurring pay increase of up to 7% for faculty for meritorious job

performance during the period of July 1, 2007 through April 30, 2008 will occur on June
1, 2008 provided funding is available. Decisions regarding implementation of the
institutional plans to provide the non-recurring pay increase will be made at a later date
and will strictly depend upon available of resources.

The McNeese faculty pay plan is in accordance with ULS policies.

•
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2007-08 Administrative Pay Plan

[he Executive Stall members were asked to review ULJPA job descriptions and to
identify the appropriate title associated with their respective employees. In ease of
multiple job descriptions, the C(JPA title with the highest dollar value was assigned to
the employee. Ihe CUPA value was adjusted fur employees working less than 12
months lull-time appointments. (SREB was used in measuring the gap fur the academic
deans.)

Employee pay increases are calculated as a percent of the gap. Weights were assigned
fur education and years of experience, as lillows.

Associates E)egree 5%
Bachelor I)egree 10%
Master or above 15%

Less than 5 years 0%
Less than 10 hut - 5 12%
Less than 15 hut >10 27%
Less than () hut >1 5 42%
Less than 25 hut >20 57%
>25 72%

All full time 12 month employees hired prior to June 30, 2007 will receive a minimum
increase ol $2,500.

Athletics
‘Fable I of CUPA was used to measure the gap fur employees in the athletic department.
Head coaches received 50% of gap while all other employee increases were calculated as
described above.

Restricted
Employees hired by restricted (grant) funds may request a 5% salary increase.

NON-RECURRING EARNED SUPPLEMEN’F
McNeese intends to provide a non-recurring pay supplement of up to 5% to unclassified
staff members for the period July 1, 2007 through May 3 1, 2008. The anticipated
payment will be in the form ola single payment anticipated to occur on June 1, 2008
provided funding is available.



McNeese State University
Faculty Pay Plan

Fiscal Year 2008-2009

Pending approval by the t iniversity ol I .ouisiana System Board of Supervisors

McNecse State University will implement iliculty salary increases to provide
performance based awards. Funds will he applied to provide a h°/o increase to merit level
I category: and a 4.5% increase to merit level 2 faculty A minimal amount 01

discretionary increases were awarded for employee recognition.

Faculty salaries will he etiictive with the 2008-09 letter of appointment pending LJLS
Board approval. Twelve month lhculty and library raises are elThctive July 1 , 2008.

Non-recurring earned supplement

A non-recurring pay increase ot’ up to 7% for litculty for meritorious job performance
during the start of Fall 2008 semester through February 28, 2009 will occur on April 1,
2009 provided funding is available. l)ecisions regarding implementation ol’ the
instiwtional plans to provide the non-recurring pay increase will he made at a later date
and will strictly depend upon available ol’ resources.

[he McNeese faculty P’Y plan is in accordance with ULS policies.



MeNeese State University
Administrative Pay Plan
Fiscal Year 2008-2009

Pending approval by the University ot’l.ouisiana System l3oard ot Supervisors

McNeese State University will implement administrative salary increases to provide a 5%
across the board for employeeS hired as of March 3) 2008. A minimal amount of
discretionary increases have been awarded br employee recognition.

Salary increases will he elThctive July 1. 2008 with the 2008-09 letter of appointment
pending UI .5 Board approval.

Athletics

Athletics will implement administrative salary increases to provide a 4.5% across the
hoard for employees hired as of April 30. 2008. A minimal amount of discretionary
increases have been awarded as requested by athletic staff.

Salary increases will he effective July I, 2008 with the 2008-09 letter of appointment
pending (ii .S Board approval.

Restricted

[mployees hired by restricted (grant) funds may request a 5% salary increase. Increases
will be effective once approval has been obtained from granting agency and approved by
ULS Board.

Non-recurring earned supplement

A non-recurring pay increase of up to 5% for unclassified administrative staff for job
perthrmance from July 1, 2008 through February 28. 2009 will occur on April 1, 2009
provided funding is available. Decisions regarding implementation of the institutional
plans to provide the non-recurring pay increase will be made at a later date and will
strictly depend upon available of resources.
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Nicholls State University
Pay Plans Summary Explanation

There are many factors that are considered when determining the amount of funds
available for unclassified pay plans. This makes it difficult to specify what is normal
since this is evaluated on an annual basis as part of our budget review process.

Over a five year period the pay plan pool for faculty ranged from 0% to 7.85% and the
unclassified non-faculty pool ranged from 0% to 5%. There were different allocations in
both pools every year. Included in our information is a summary by fiscal year of the
faculty and unclassified non-faculty pay plans for this year and the past 5 fiscal years.

To determine the amount available for pay plans, each year, we have to consider the
financial status of the University. Some of the factors that are considered include state
appropriated and self generated revenue along with expenses which vary from year to
year.

When comparing the faculty plan to the unclassified non-faculty plan, you will note a
difference in the amount appropriated. Market conditions along with directives from
the system office to strive to pay faculty competitive wages as compared to peers
typically require the university to provide more funds for merit, market and equity
adjustments for faculty. We utilize SREB and CUPA survey data to compare both our
faculty and unclassified non-faculty to peers.
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NORTHWESTERN STATE UNIVERSITY

During the most recent 5 previous fiscal years, the pay plans for unclassified staff were asfollows:

FY 2005 - 2006 No pay plan was approved.

FY 2006 - 2007 *A pay plan averaging 6.00%, but ranging from 1.42% to 1 1.57%based onmerit, employment FTE, SREB market adjustment, supervisory andadministrative evaluation, that were approved for 9-month facultyemployees.

•*A pay plan averaging 4.3 1%, but ranging from 4% to 11.93% based on a4% flat increase per employee, CUPA market adjustment, andadministrative evaluations that were approved for 12 month unclassifiedemployees.

FY 2007 - 2008 *A pay plan averaging 12.31%, but ranging from 4.72% to 69.57% basedon merit, employment FTE, SREB market adjustment, supervisory andadministrative evaluations that were approved for 9-month facultyemployees.

**A pay plan averaging 10.43%, but ranging from 3.6 1% to 45.80%. Thisplan included a flat $1500 per employee as per the Governor’s statutoryplan plus an additional $2000 per employee provided from flexible funding100% implementation, in addition to increases based on CUPA marketadjustment and administrative evaluations that were approvedfor 12 month unclassified employees.

FY 2008 -2009 *A pay pLan averaging 2.11%, but ranging from 0.16% to 11.13% based onSREB market adjustment, service time that were approved for 9-monthfaculty employees.

**A pay plan averaging 4.59%, but ranging from 0.24% to 29.87% based onCUPA market adjustment and administrative evaluations that wereapproved for 12 month unclassified employees that were still below the2007-08 CUPA target.

FY 2009 - 2010 No pay plan was approved.

FY 2010 - 2011 No pay plan was approved.

* Average for Faculty: 6.81 (6 + 12.31+ 2.11 = 20.42/3 6.81)** Average for Unclassified, Non-Faculty: 6.44 (4.31 + 10.43 + 4.59 = 19.33/3 = 6.44)
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Ihe September 14, 2005 board meeting is the meeting for which merit increase need to
e prepared for proposal to the LCTCS Board of Supervisors. All personnel actions are

due into Lura Kamiya by August 22, 2005 for the September board meeting.

Based on system policy 11.3.-OlO
“Salary Increases: Salary increases for employees of the LCTCS will be based
on performance and appropriate level of workload. Consideration for a salary
increase will be given to those employees that receive an overall performance
rating of “satisfactory” and above. The evaluation must have been completed no
more than one year prior to the recommended salary increase. Salary increases
will not be awarded across-the-board, without prior board approval. In no
instance will a salary increase or promotion be granted to an employee with a
rating of “unsatisfactory.

• No merit increase shall be granted an employee out on leave for a period beyond
12 weeks (the maximum allowed under the Family and Medical Leave Act) until
such time as the employee has (1) returned to work for a minimum of six months,
and (2) has received a “satisfactory” or above performance rating.

• Merit increases shall be based on the salary in place the day prior to the effective
date of the merit increase. No merit increase shall be granted an employee
employed for a period of less than six months, or who has received a salary
increase of any type within six months prior to the effective date of the merit
increase, unless justification has been provided by the Chancellor and the
System President has approved such for recommendation to the Board of
Supervisors.”

Guidelines for 2005 Merit Increases:
• Each college will be held to a 4.0% overall merit increase budget
• The total of all base salary for all approved positions for the college (include

vacancies) will be included in the aggregate base salary total to which 4.0% will
be applied to determine the maximum overall merit increase budget for the
college. This maximum merit increase budget (4.0% of the college’s aggregate
base salary total) shall not be exceeded by the college in the overall merit increase
proposal for the college. Only those unclassified approved positions that require
board approval for salary action are to be included in the aggregate base salary
total (this does not include classified positions).

• Merit increases for “peak performers” shall not exceed 5.0%. Any merit
increases proposed for over 5.0% require submission of justification for the
increase in writing from the Chancellor to the System President.

• Employees with “below satisfactory” evaluations shall receive 0% merit
increases.

• Employees hired less than six months prior to July 1, 2005 shall receive 0% merit
increases, unless justification has been provided by the Chancellor and approved
by the System President for recommendation to the Board.

• Each Chancellor shall complete and sign the Merit Increase Certification
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lie August 9, 2006 board meeting is the meeting for which merit increases need tobe
)repared for proposal to the LCTCS Board of Supervisors. All personnel actions are due
into Lura Kamiya by July 17, 2006 for the August board meeting.

3ased on system policy 11.3.-OlO
“Salary Increases: Salary increases for employees of the LCTCS will be based
on performance and appropriate level of workload. Consideration for a salary
increase will be given to those employees that receive an overall performance
rating of “satisfactory” and above. The evaluation must have been completed no
more than one year prior to the recommended salary increase. Salary increases
will not be awarded across-the-board, without prior board approval. In no
instance will a salary increase or promotion be granted to an employee with a
rating of “unsatisfactory.

• No merit increase shall be granted an employee out on leave for a period beyond
12 weeks (the maximum allowed under the Family and Medical Leave Act) until
such time as the employee has (1) returned to work for a minimum of six months,
and (2) has received a “satisfactory” or above performance rating.

• Merit increases shall be based on the salary in place the day prior to the effective
date of the merit increase. No merit increase shall be granted an employee
employed for a period of less than six months, or who has received a salary
increase of any type within six months prior to the effective date of the merit
increase, unless justification has been provided by the Chancellor and the System
President has approved such for recommendation to the Board of Supervisors.”

Guidelines for 2006 Merit Increases for Unclassified Non-Faculty Employees:
• Each employee will be held to a ceiling/maximum overall merit increase of 5%.

Any merit increase proposed for “peak performers” for over 5% requires
submission of justification for the increase in writing from the Chancellor to the
System President.

• Employees with “below satisfactory” evaluations shall receive 0% merit
increases.

• Employees hired less than six months prior to July 1, 2006 shall receive 0% merit
increases, unless justification has been provided by the Chancellor and approved
by the System President for recommendation to the Board.

• Each Chancellor shall complete and sign the Merit Increase Certification



Total
Merit

Nursing Increase
Institution Faculty Instructors Non-Faculty %

Baton Rouge CC 5.25% 5.30% 5.27%

Bossier Parish CC 5.95% 5.52% 5.70%

Delgado CC 5.49% 9.26% 5.49% 5.71%

La. Delta CC 5.42% 5.24% 5.34%

Nunez CC 7.86% 6.62% 7.33%
River Parishes CC 4.66% 4.44% 4.53%

South La. CC 6.02% 5.61% 5.79%

L.E. Fletcher TCC 4.90% 6.20% 5.30%

SOWELATCC 5.75% 5.81% 5.77%

LTC-Region 1 3.63% 3.85% 3.70%

LTC-Region 2 4.31% 4.41% 4.34%

LTC-Region 3 4.25% 4.25% 4.25%

LTC-Region 4 4.23% 4.50% 4.53%

LTC-Region 6 4.10% 4.19% 4.12%
LTC-Region 7 4.53% 4.50% 4.53%

LTC-Region 8 4.36% 4.73% 4.55%

LTC-Region 9 4.48% 4.56% 4.52%

LTC-Transition Support 0.00% 5.00% 5.00%

LCTCS 0.00% 4.30% 4.30%

85.18% 94.52% 94.57%

Total System % 4.48% 4.97% 4.98%



Guidelines for Implementing Salary Increases for Unclassified Non-Faculty
Employees to be Effective July 1, 2007

ACROSS-THE-BOARD PAY INCREASE

In Executive Order No. KBB 2007-15, Governor Kathleen Babineaux Blanco approved a
state employee (across-the-board) pay raise for unclassified non-faculty employees of
$0.72/hour ($1500 annually for full time), effective July 1, 2007.

The $0.72/hour ($1500 annual) across-the-board increase is to be applied to the
salary in place as of 6/30/07 for all full-time and part-time (regular tour of duty)
unclassified non-faculty employees.

Remember, an across-the-board increase is not dependent upon performance, merit,
or fulfillment of a six month period as an employee; it is dependent upon being
hired into the position with an effective date on or before 6/30/07 and continuing in
active employment.

Excluded from this Unclassified Non-Faculty Across-the-Board Pay Increase are the
following:

• Students and graduate assistants
• State employees who are paid entirely by revenues which are not appropriated in

Acts 18 or 48 of the 2007 Regular Session; provided however, that nothing herein
shall prohit a public entity from implementing a pay increase for such state
employee from available funds;

• Faculty of public higher education institutions who, per the Board of Regents
guidelines, are eligible for the Faculty Pay Raise provided in Act 18 of the 2007
Regular Session;

• Adjunct faculty of public higher education institutions;
• Unclassified employees who receive the Faculty Pay Raise, Teacher pay Raise or

Support Worker pay Raise provided in Act 18 of the 2007 Regular Session;
• Intermitted employees who are not hired on a regularly scheduled basis;
• Temporary employees in the unclassified service whose employment is not

reasonably expected to exceed one (1) year or twelve (12) consecutive calendar
months;

• Seasonal employees

Reference Documents:
• Office of State Uniform Payroll (OSUP) Memorandum #2008-03 is accessible at

http://www.doa. louisiana. gov/OSUP/memos/fy2008/08-03 .pdf
• Executive Order No. KBB 2007-15 is accessible at

http ://gov. louisiana. gov/assets/docs/ 1 SExecOrderStateEmployeePay.pdf



Guidelines for Salary Increases for Faculty
To be Effective July 1, 2007

“Faculty” Pay Plan Overview

• Each college was appropriated a dollar amount for a faculty pay increase. The
total of the amount appropriated equates to 5% of the total of full time faculty
salaries reported by the college in the Board of Regents salary survey, plus an
amount to cover related benefits (employer TRSL contribution).

• Representative LaFleur added language in the General Appropriations B ill to the
“faculty” pay plan which requires that “each institution shall allocate one-half of
those funds for an across-the-board pay increase”. Board of Regents provided
information that Representative Lafleur’ s intent was that this across-the-board
increase be provided as a flat dollar amount.

• Once the across-the-board per faculty member increase distribution is made, any
remaining dollars appropriated to the institution in the “faculty” pay plan are to be
distributed on merit basis.

• All dollars appropriated to the college for the “faculty” pay plan are to be
distributed to faculty as salary increase and may be used for no other purpose.

• Faculty members included in the “faculty” pay plan are not eligible for the
unclassified across-the-board increase.

Across-the-Board Faculty Increase

• All colleges in the LCTCS will provide to each eligible full time faculty member,
as defined by Board of Regents guidelines, an across-the-board amount of $1,500.

• The $1,500 across-the-board increase amount will assure equity within the
individual college of across-the-board dollar amount (same as amount that applies
to classified and unclassified non-faculty) and a consistent flat dollar amount
across-the-board application for faculty system-wide.

• The faculty member must be employed by 6/30/07. The across-the-board increase
will be applied to the base salary in place effective 6/30/07 and will be effective
7/1/07.

• An across-the-board increase is Ldependent upon performance, merit, or
fulfillment of a six month period of employment; it jdependent upon being hired
into a full time faculty position with an effective date on or before 6/30/07 and
continuing in active employment.



Faculty Non-Faculty

%Range Average% Average%
Baton Rouge Community College 2-8% 5.88% 5.32%
Bossier Parish Community College 3-6% 5.68% 5.46%
Delgado Community College* >8% 12.30% 7.40%
La. Delta Community College 2-5% 6.00% 6.00%
Elaine P. Nunez Community College* 5->8% 9.80% 7.60%
River Parishes Community College 5-6% 6.00% 5.00%
South Louisiana Community College 2-8% 5.30% 5.60%
L.E. Fletcher Technical Commun. College 2-8% 5.00% 4.70%
SOWELA Technical Commun. College 3-6% 5.51% 6.00%
La. Technical College Region 1* >8% 12.70% 5.49%
La. Technical College Region 2 3-6% 5.00% 5.00%
La. Technical College Region 3 3-5% 5.00% 5.00%
La. T echnical College Region 4 2-8% 5.00% 5.00%
La. Technical College Region 6 3-6% 5.00% 5.00%
La. Technical College Region 7 3-7% 5.00% 5.00%
La. Technical College Region 8 4-5% 5.00% 5.00%
La. Technical College Region 9 3-6% 5.00% 5.00%
LCTC System Office n/a 5.50%

6.40% 5.50%

Note: LCI CS electea to provide each eligible taculty member with a minimum increase ot 1,5UU. Au monies
allocated per institution for the Faculty Pay Plan were distributed. Additional institution faculty merit dollars,
based on college-by-college determination, were distributed based on merit. Delgado Community College, La.
Technical College Region 1, and Elaine P. Nunez Community College elected to distribute dollars for retention
purposes from monies received from the Higher Education Initiatives Fund to hurricane-affected institutions.

*ln addition to the faculty pay plan increase, Delgado Community College, LTC Region 1 and Elaine P. Nunez
Community College provided retention increases from monies provided by the Higher Education Initiatives Fund foi
hurricane-impacted colleges.
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I
Merit Increase FY

LCTC System Operations

Total Number of Merits

Baton Rouge Community College 3.23% 3.61% 179

Bossier Parish Community College 2.00% 2.00% 221

Delgado Community College 2.94% 2.99% 501

La. Delta Community College 4.40% 4.50% 52

Nunez Community College 5.02% 5.04% 66

River Parishes Community College 5.70% 6.00% 31

South Louisiana Community College 5.87% 5.91% 58

L.E. Fletcher Technical Community College 3.59% 3.75% 65

SOWELA Technical Community College 1.24% 1.33% 65

Louisiana Technical Community College

Region 1 2.94% 2.94% 24
Region 2 4.00% 4.00% 111
Region 3 4.00% 4.00% 82
Region 4 4.00% 4.00% 199
Region 6 4.00% 4.00% 124
Region 7 4.00% 4.00% 136
Region 8 4.00% 4.00% 94
Region 9 4.00% 4.00% 96

4.60% 0.00% 69

2173





Instituiton

Bossier Parish Community College

Baton Rouge Community College

Delgado Community College

Louisiana Technical College - Region 1

L. E. Fletcher Technical Community College

La. Delta Community College

Nunez Community College

River Parishes Community College

South Louisiana Community College

SOWELA Technical Community College



Louisiana Technical College - Regions 2-9

LCTC System Operations



Layoff Avoidance Action

Withholding of merit increases for classified
Withholding of merit increases for unclassified

Increase class size to maximize efficiency of work output from FTE and adjunct
Increase faculty workload from 15 credit hours to 18 credit hours without compensation
Not filling non-critical vacancies from last and current fiscal years

Withholding of merit increases for classified
Withholding of merit increases for unclassified

Witholding of merit increases for classified

Withholding of merit increases of unclassified
Abolishment of 6 classified and 15 unclassified vacant positions

Withholding of merit increases for classified

withholding of merit increases of unclassified
Abolishment of 18 adjunct faculty positions

Withholding of merit increases for classified
Withholding of merit increases for unclassified
Review to determine if increase workload may provide further savings
Increased class size based on room capacity and academic discipline

Withholding of merit increases for classified
Withholding of merit increases for unclassified
Freezing of two vacant positions

Withholding of merit increases for classified

Withholding of merit increases for unclassified

Seek to fill 3 retirement vacancies at reduced salaries

Reorganization in November 2009 to combine Student Affairs and Academic Affairs which will eliminate one
Vice chancellor position

Larger class sizes in each section to reduce faculty overload and adjunct contracts

Withholding of merit increases for classified

Withholding of merit increases for unclassified

Limit travel to within state

Offer a retirement incentive to unclassified_eligible to retire

Withholding of merit increases for classified

Withholding of merit increases for unclassified

Withholding of merit increases for classified
Withholding of merit increases for unclassified



Freeze on filling 12 positions

Reduce 1 vacant faculty position from 12 month to 9 month position
Eliminate 1 adjunct faculty position and student worker positions

Withholding of merit increases for classified

Withholding of merit increases for unclassified

Withholding of merit increases for classified

Withholding of merit increases for unclassified
Retirement Incentive



LOUISIANA COMMUNITY & TECHNICAL COLLEGE SYSTEM

TO: Dr. Joe D. May
System President

THROUGH: Jan Jackson

FROM: Lura Kamiya

SUBJECT: Suspension of Classified Merits

DATE: March 24, 2010

FOR BOARD ACTION

Recommendation: Staff recommends that the LCTCS Board of Supervisors with th
constitutional authority join with Governor Jindal of the State of Louisiana in t
suspension of the awarding of salary increases to unclassified state employees starti:
immediately and continuing through the duration of the 2010/2011 fiscal year.

Background: Governor Bobby Jindal in Executive Order BJ 10-05 Merit Incre
Freeze authorized the suspension of the awarding of salary increases to unclassifi
state employees starting effective March 19, 2010 and continuing through the durati
of the 2010/2011 fiscal year. The Governor urged all entities with constitutior
authority to exercise such authority and adopt this suspension.

During this period of suspension, no appointing authority may grant a merit increase
any unclassified employee nor may any unclassified employee gain eligibility for
merit increase.

This freeze shall not affect promotions and performance review requirements.

Governor Jindal has also approved the recommendation of the State Civil Servi
Commission for suspension of merit increases and gaining of elibility for me
increases for classified employees for the period from July 1, 2010 through June
2011.

Benefits to the System: Difficult and challenging times call for fiscal prudence a:
shared sacrifice among all those who serve the public. Adoption of this suspension
unclassified salary increases by the Board allows for uniformity of applicati
throughout the system. It also allows for uniformity of suspension of merit increases
both classified and unclassified employees.



Approved for Recommendation to the Board Date
Dr. Joe D. May
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LOUISIANA COMMUNITY & TECHNICAL COLLEGE SYSTEM
Policy # 11.3.010

Title: POLICY REGARDING PERFORMANCE EVALUATION AND SALARY
INCREASES

Authority: Board Action Original Adoption: 3/14/01
Effective Date: 3/12/03

Last Revision: 3/12/03

It is the policy of the Louisiana Community & Technical College System that a performance evaluation
be conducted on each employee of the system, including faculty and staff, on an annual basis. Salary
increases will primarily be merit-based; however, the board may authorize other modes of salary increase
as deemed necessary, with appropriate supporting justification.

Performance Evaluation: A performance evaluation must be on file prior to recommendation of a salar)
increase for an employee of the system. Standard evaluation instruments will be used, which include:

Job specific performance criteria:
1) A rating scale that provides levels of rankings from “exceeds expectations to unsatisfactory”

performance.
2) Justification for the rating as it relates to specific performance criteria.
3) Documentation of the evaluation discussion with the employee.
4) For those employees having a rating of “unsatisfactory”, documentation of a plan for improvemer

of performance within a specific time frame.
5) Date and Signature of the supervisor conducting the evaluation.
6) Date and Signature of the employee.

Salary Increases: Salary increases for employees of the LCTCS will be based on performance and
appropriate level of workload. Consideration for a salary increase will be given to those employees that
receive an overall performance rating of “satisfactory” and above. The evaluation must have been
completed no more than one year prior to the recommended salary increase. Salary increases will not be
awarded across-the-board, without prior board approval. In no instance will a salary increase or
promotion be granted to an employee with a rating of “unsatisfactory”.

No merit increase shall be granted an employee out on leave for a period beyond 12 weeks (the maximun
allowed under the Family and Medical Leave Act) until such time as the employee has (1) returned to
work for a minimum of six months, and (2) has received a “satisfactory” or above performance rating.

Notwithstanding the above, salary increases for classified employees are subject to the regulations of the
Louisiana Department of State Civil Service.



LLARY

01
03

valuation
Salary
ry increase,

of a salary
riclude:

tory”

rprovement

and
yees that
een
vill not be

maximum
med to
rating.

ons of the



U
)

-
I CD —

‘C
l)
—

.

c2
.

Cl
)

rJ
)

—
I

a) C
)

CD



U
n

cl
as

si
fi

ed
P

ay
In

cr
ea

se
P

ra
ct

ic
es

S
u
rv

ey

In
st

ru
ct

io
ns

T
hi

s
su

rv
ey

is
de

si
gn

ed
to

co
ll

ec
t

in
fo

rm
at

io
n

ab
ou

t
th

e
pa

st
pr

ac
tic

es
co

m
m

on
ly

us
ed

by
st

at
e

ag
en

ci
es

an
d

st
at

e
in

st
itu

tio
ns

of
hi

gh
er

ed
uc

at
io

n
w

he
n

aw
ar

di
ng

pa
y

in
cr

ea
se

s
to

un
cl

as
si

fi
ed

em
pl

oy
ee

s.
P

le
as

e
no

te
th

at
th

is
is

no
t

a
su

rv
ey

re
ga

rd
in

g
th

e
im

pa
ct

of
cu

rr
en

t
bu

dg
et

re
du

ct
io

ns
.

W
e

ar
e

re
qu

es
ti

ng
in

fo
rm

at
io

n
ab

ou
t

th
e

po
lic

ie
s

an
d

pr
ac

tic
es

us
ed

in
ye

ar
s

W
H

E
N

pa
y

in
cr

ea
se

s
w

er
e

be
in

g
aw

ar
de

d
un

de
r

no
rm

al
ci

rc
um

st
an

ce
s.

If
yo

u
ha

ve
an

y
qu

es
tio

ns
ab

ou
t

th
is

su
rv

ey
,

pl
ea

se
co

nt
ac

t
L

or
i

Pa
rk

er
,

A
ss

is
ta

nt
C

om
m

is
si

on
er

fo
r

B
ud

ge
t

A
na

ly
si

s
at

lo
ri

.p
ar

ke
r@

la
.g

ov
or

22
5-

34
2-

42
53

.
Pl

ea
se

re
tu

rn
yo

ur
co

m
pl

et
ed

su
rv

ey
(s

)
to

th
e

ad
dr

es
s

be
lo

w
or

co
nt

ac
t

L
or

i
P

ar
ke

r
to

su
bm

it
yo

ur
in

fo
rm

at
io

n
el

ec
tr

on
ic

al
ly

.
T

ha
nk

yo
u.

L
or

i
Pa

rk
er

,
A

ss
is

ta
nt

C
om

m
is

si
on

er
fo

r
B

ud
ge

t
A

na
ly

si
s

L
ou

is
ia

na
B

oa
rd

of
R

eg
en

ts
P

0
B

ox
36

77
B

at
on

R
ou

ge
,

L
A

70
82

1-
36

77

C
O

N
T

A
C

T
IN

F
O

R
M

A
T

IO
N

N
am

e:
Ja

so
n

M
cC

an
n

T
itl

e:
D

ir
ec

to
r

A
ge

nc
y/

In
st

it
ut

io
n

S
ub

m
it

ti
ng

Fo
r:

L
O

S
F

A

Ph
on

e:
92

2-
10

35
E

-m
ai

l:
jm

cc
an

n@
os

fa
.la

.g
ov



U
n
c
la

s
s
if

ie
d

P
a
y

I
n

c
r
e
a
s
e

P
r
a
c
ti

c
e
s

S
u
rv

e
y

N
a
m

e
o
f
th

e
A

ge
nc

y,
O

ff
ic

e,
U

ni
ve

rs
it

y
Sy

st
em

, C
am

pu
s,

S
c
h
o
o
l
et

c.
to

L
ou

is
ia

na
O

ff
ic

e
o

f
S

tu
d

e
n

t
Fi

na
nc

ia
l A

ss
is

ta
nc

e
w

h
ic

h
th

is
re

sp
on

se
ap

pl
ie

s
(s

ub
m

it
se

pa
ra

te
re

sp
on

se
s

if
n
e
e
d
e
d
):

YA
cf<

e
E

t-
1

J
M

in
im

u
m

M
ax

im
um

M
ax

im
um

%
In

cr
ea

se
m

os
t

T
yp

e
o

f
In

cr
ea

se
P

ro
g

ra
m

U
se

d’
%

In
cr

ea
se

%
In

cr
ea

se
F

re
q

u
e
n

c
y

o
ft

e
n

aw
ar

de
d

in

(C
he

ck
al

lt
ha

ta
pp

ly
)

—
C

a
te

g
o
ry

o
f
S

ta
ff

E
li

g
ib

le
2

A
ll

o
w

a
b
le

3
A

ll
o
w

a
b
le

3
A

ll
ow

ab
le

4
th

e
p

a
st

5
y

e
a
r
s

5

M
e
ri

t
In

cr
ea

se

V
ar

ia
bl

e
In

c
re

a
se

b
a
se

d
o

n
a

m
u

lt
i-

—
U

n
c
la

s
s
if

ie
d

D
et

em
ai

ne
d

D
et

er
m

in
ed

1
Y

ea
r

4%
(s

ee
n

e
x

t

le
v

e
l

pe
rf

or
m

an
ce

ra
tin

g
sy

st
e
m

X
b
y

b
y

pa
ge

)
C

o
m

m
is

si
o

n
C

o
m

m
is

si
o

n

V
a
ri

a
b
le

In
c
re

a
s
e
p
ç

sp
ec

if
ic

al
ly

ti
ed

to
a

p
e
rf

o
rm

a
n

c
e

ra
tin

g
sy

st
e
m

—

S
te

p
In

c
re

a
s
e

C
o
s
t
o

f
L

iv
in

g
In

c
re

a
se

L
on

ge
vi

ty
In

cr
ea

se

M
a
rk

e
t
A

dj
us

tm
en

t
—

Pe
rf

or
m

an
ce

B
o

n
u

s
—

O
th

er

A
ny

m
et

ho
d

us
ed

to
in

c
re

a
se

th
e

ba
se

pa
y

o
f
a
n

e
m

p
lo

y
e
e

fo
r

co
nt

in
ue

d
sa

tis
fa

ct
or

y
pe

rf
tr

zn
an

ce
in

th
e

sa
m

e j
ob

.(
ex

cl
ud

es
in

cr
ea

se
s

ba
se

d
en

ev
en

ts
su

ch
as

pr
on

io
tio

ns
,r

e-
as

si
gn

m
en

to
r

sta
tu

sc
ha

ng
es

, a
tta

in
m

en
to

fh
ig

he
rc

re
de

nt
ia

ls,
or

si
m

ila
ra

oi
i-

re
cu

ni
ng

ev
en

ts
)

Z
If

di
fl

re
I1

t c
om

pe
ns

at
io

n
m

et
ho

ds
ar

e
lim

ite
d

to
ce

rt
ai

n,
ty

pe
s

of
st

af
f;

su
ch

as
te

nu
re

d,
m

an
ag

er
ia

l,
su

pp
or

t s
ta

fi
et

c.
or

to
em

pl
oy

ee
s

m
ee

tin
g

ce
rta

in
cr

ite
ria

,

su
ch

as
le

ng
th

o
f

se
rv

ic
e,

et
c.

pl
ea

se
in

di
ca

te
th

at
in

th
is

co
lu

m
n.

3M
in

im
um

or
M

ax
im

um
an

em
pl

oy
ee

m
ay

re
ce

iv
e

w
he

ne
ve

rt
hi

s
pa

rt
ic

ul
ar

pa
y

m
et

ho
d

is
us

ed
.

4F
re

qu
en

cy
w

ith
w

hi
ch

an
em

pl
oy

ee
m

ay
be

gr
an

te
d

an
in

cr
ea

se
us

in
g

th
is

pa
rt

ic
ul

ar
pa

y
m

et
ho

d
(e

.g
.a

nn
ua

lly
, b

ia
nn

ua
lly

,e
tc

.).

B
as

ed
on

al
li

nc
re

as
es

ac
tu

al
ly

gr
an

te
d

us
in

g
th

is
pa

y
m

et
ho

d
fr

om
71

1/
05

th
ro

ug
h

61
3W

10
, t

he
m

os
t c

om
m

on
%

ch
an

ge
in

pa
y

th
at

w
as

gj
an

te
&

P
le

a
se

in
d
ic

a
te

w
hi

ch
o

f t
he

fo
llo

w
in

g
p
a
y

in
cr

ea
se

to
o

ls
a
re

u
se

d
b
y

y
o
u
r

or
ga

ni
za

ti
on

to
gr

an
t p

ay
in

cr
ea

se
s

to
R

E
G

U
L

A
R

, F
U

L
L

-

T
IM

E
U

N
C

L
A

SS
IF

IE
D

ST
A

FF
,i

nc
lu

di
ng

fa
cu

lty
,m

ed
ic

al
an

d
te

ac
hi

ng
pr

of
es

si
on

al
s,

et
c.

)



.09/03/2610 89:15 2259254517 OSFA PAGE 03/13

Unclassified Pay Increase Practices Survey (cont’d)

Loujsiana Office of Student Financial Assistance

During the most recent 5 previous fiscal years, pay increases for unclassified staff were as
follows:

• FY 2005-2006- no increases were given to unclassified staff
• FY 2006-20076cui4% increase based on multi-level performance rating

system), Melanie Am.rhein (4% increase based on multi-level performance rating
system), George Eldredge (4% increase based on multi-level performance rating syátem)

• FY 2007-2008- George Eldredge (6.25% increase-performance)
• FY 2008-2009- Melanie Amthein (4% increase based on multi-level performance rating

system), George Eldredge (4% increase based on multi-level performance rating system),
Jack Hart (3% cost of living increase) and David Roberts (3% cost of living increase)

• FY 2009-2Q10no increases were given to unclassified staff



@9/@3/21ø 89:15 2259254517 OSFA PAGE 84/13

)STATE OF LOUISIANA
OFFICE OF STUDENT FINANCIAL ASSISTANCE

P.O BOX 91202 •BATON ROUOE LA 70821-9202

(225) 922-102
1400-259-5626

FAX (22$) 922-1089
www.osti.state.ILUI

December 21, 2006

MEMORANDUM

TO: Agnes H. Bickham
Human Resources

FROM: Jack L. Gulnn
Executive Director

RE: Unclassified Executive Staff SaIa,f1creases

On December 20, 2006, the Louisiana Student Financial Assistance Commission
presented and approved pay increases for Jack L. Gulnn, Executive Director; Melanie Amrhein,
Assistant Executive Director; and George EIdredge General Counsel.

In accordance with the above, please process the following pay Increases with an effective date
of July 1,2006:

• Jack L. Gulnn Salary increase of 4% to $126,464.00
• Melanie Amrhain Salary increase of 4% to $98,387.20
• ceorge Eldredge Salary increase of 4% to $96,387.20

A copy of the official minutes from the Commission meeting is attached.

JLG:AB
Attachment

Kathleen Hiblneauz flla.aco
GOVERNOR

AN EQUAL OPPORTUNITY EMPLOYER
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.3
business continuity plan. After discussion, Dr. Barnes-learner made a motion to
recommend approval. Mr. Long seconded the motion and it carried unanimously.

There being no fUrther busifleSã, DEt Bárries..Teäiher made a motiOh tO adjourn at
11:57 am. Mr. Long seconded the motion and It carried unanimously.

Mr. Ducote made motion to approve the report, Mr. Lambert seconded the motion and It carried

unanimously.

Under Old Business, it was proposed that the Commission consider publication of final rule

amending SectIons 301 and 1103 of the Scholarship and Grant Program Rules to provide the Average

Award Amount (TOPS Tech) for the 2006-2007 program year (non-academic program) and to revise the

eligibility requirements for the Rockefeller Wildlife Scholarship to allow certain home study students to

participate in the program At its September 14, 2006, meeting, the Rules Committee recommended, and

the Commission concurred, that emergency rule and a notice of intent be published to effect the rule

changes. The emergency rule and notices were published in the Louisiana Register on October 20. No

comments were received.

It was further proposed that the Commission consider publication of final rule amending Section

505 to change the deadline for TOPS applications. At its August 16, 2006 meeting, the Executive

Committee, acting as a Rules Committee of the Whole, approved an emergency rule and authorized

publication of notice of Intent to effect the rule changes. The Commission ratified this action at its

September 14, 2006 meeting. The emergency rule and notice of intent were published in the Louisiana

RegIster on September 20. 2006. No comments have been received.

After discussion, Mr. Long made a motion to approve the final rules. Mr. Strong seconded the

motion and It carried unanImously.

It was proposed that the Commission receive the performance evaluations of the Assistant

Executive Director and General Counsel and evaluate the job performance of the Executive Director for

the periods July 1, 2004 to June 30, 2005 and July 1, 2005 to June 30, 2006. Mr. Sibille mede a motion

to defer on the item and continue to the next item on the agenda. Dr. Bames-Teamer seconded the

motion and it carried unanimously.

It was proposed that the Commission consider an increase of at least 4% in the compensation

paid the agency’s unclassified employees.

O8458
Page Sofa
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Unclassified Pay Increase Practices Survey (cont’d)

Louisiana Office of Student Financial Assistance

During the most recent 5 previous fiscal years, pay increases for unclassified staff were as
follows;

• FY 2005-2006- no increases were given to unclassified staff
• FY 2006-2007- Jack Quinn (4% increase based on multi-level performance rating

system), elanie Anirhe’ (4% increase based on multi-level performance rating
system), George E ge (4% increase based on multi-level performance rating system)

• FY.2007-2008- Geor e Eldredge (6.25% increase-performance)
• FY 2008-2009- elanie Anirhei (4% increase based on multi-level performance rating

system), George Eldredge (4% increase based on multi-level performance rating system),
Jack Hart (3% cost of living increase) and David Roberts (3% cost of living increase)

• FY 2009-2010- no increases were given to unclassifIed staff
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3 3
PROPOSAL:

ThattheCornmission complete the perfance evaluatioft of the ExeeutiveDirector 1or•
the 2007-08 fiscal year arid authorize a corresponding merit increase, retroactive to the
beginning of the 2008-09 fiscal year or defer the merit.

BACKGROUND:

At the October 1, 2008 meeting of the Executive Committees of LASFAC and LATTA,
the Executive Director submitted the evaluation of the agency’s performance based on
its Performance Indicators for the previous fiscal year arid also submitted a self-
evaluation and list of accomplishments to the committee members. The Committee
members decided to use the rating instrument provided and return it completed to the
chairman prior to their next meeting, where an official evaluation would be finalized with
a recommendation for merit.

COST:

The Executive Director’s annual salary is currently $16,500, The approved percentage
rate increase would dictate the cost to the agency.

RECOMMENDATION:

That the Commission finalize 2007-08 performance evaluation of the Executive Director
and authorize or defer a pay adjustment.

This Proposal was brought before the Commission/Authority on Tuesday. November 2,
2008. Mr. Long made a motion to authorize a 4% increase. A unanimous second was
offered and the motion carried.

RECEIVED
DEC 0 1 2D08

HUMAN RESOURCES

08-326
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Kthteen Sabfnuu Hianco
OOVERNOR

STATE OF LOUISIANA
OFFICE OF STUDENT FINANCIAL ASSISTANCE

P.O. BOX 91202 + BATON ROUGE, LA 70821-9202

(225) 922IOI2
!400.259-5626

FAX (225) 9224O9

TO: Agnes H. Bickham
Human Resources

FROM: Jack L. Guinn
Executive

RE: Unclassified Executive StaffSal2flcreases

On December 20, 2006, the Louisiana Gffi Student Financial Assistance Commission
presented and approved pay increases for Jack L. Gulnn, Executive Director Melanie Amrhejn,
Assistant Executive Director; and George Eldredge, General Counsel,

In accordance with the above, please process the following pay increases with an effective date
of July 1, 2006:

• Jack L. Guinn
Melanie Amrheln

• George Eldredge

Salary increase of 4% to $126464.00
Salary increêse of 4% to $96,387.20
Salary increase of 4% to $98,387.20

A copy of the official minutes from the Commission meeting Is attached.

JLG:AB
Attachment

December 21, 2006

MEMORANDUM

AN EQUAL OPPORTUNITY EMPLOYER
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.3,
business continuity plan. After Wacussion, Dr. Barnes-Teamer made a motion torecommend approvaL Mr. Long seconded the motion and it carried unanimously.

There being no fJjrther business; Dr. Barnes-Teamernede a motion to adjourn at11:57a.m. Mr. Long seconded the motion end if carried unanimously.

Mr. Ducote made motion to approve the report Mr. Lambert seconded the motion nd it carried

unanImously.

Under Old Business, it was proposed that the Commission consider publication of final rule

amending Sections 301 and 1103 of the Scholarship and Grant Program Rules to provide the Average

Award Amount (TOPS Tech) for the 2006-2007 program year (non-academic program) and to revise the

eligibility requirements for the Rockefeller Wildlife Scholarship to allow certain home Study students to

participate in the program. At Its September 14, 2006, meeting, the Rules Committee recommended, and

the CommIssion concurred, that emergency rule and a notice of intent be published to effect the rule

changes. The emergency rule and notices were published in the Louisiana Register on October 20. No

comments were received.

It was further proposed that the Commission consider publication of final rule amending Section

505 to change the deadline for TOPS applications. At Its August 16, 2006 meeting, the Executive

Committee, acting as a Rules Committee of the Whole, approved an emergency rule and authorized

publication of notice of Intent to effect the rule changes. The Commission ratified this action at its

September 14, 2006 meeting. The emergency rule and notice of intent were published in the Louisiana

Registeron September 20 2006. No comments have been received.

After discussion, Mr. Long made a motion to approve the final rules. Mr Strong seconded the

motIon and It carried unanimously.

It was proposed that the Commission receive the performance evaluations of the Assistant

Executive Director and General Counsel and evaluate the job performance of the Executive Director for

the periods July 1, 2004 to June 30 2005 and July 1, 2005 to June 30, 2006. Mr. Sibille made a motion

to defer on the Item and continue to the next item on the agenda. Dr. Barnes-Teamer seconded the

motion and it. carried unanimously.

It was proposed that the Commission consider an increase of at least 4% In the compensation

paid the agency’s unclassified employees.

08488
Pg 8018
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Unclassified Pay Increase Practices Survey (cont’d)

Louisiana Office of Student Financial Assistance

During the most recent 5 previous fiscal years, pay increases for unclassified staff were as
follows:

• FY 2005-2006- no increases were given to unclassified staff
• EN, 2006-2007- Jack Quinn (4% increase based on multi-level performance rating

system), Me e Amrhein (4% increase based on multi-level perfonnance rating
system Ge6rge Bidred e 4% increase based on multi-level performance rating system)

• FY2007-2008 orge Eldredg (6.25% increase-performance)
• FY 2008- 00 - Melanie Amrhein (4% increase based on multi-level performance rating

system). eorge Eldredg 4% increase based on multi-level performance rating system),
Jack Hart (3% cost of living increase) and David Roberts (3% cost of living increase)

• FY 2009-20 10- no increases were given to unclassified staff
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C)
PROPOSAL;

That the Commission considers adjustments to the compensation paid to the gency’s
unctssffledstaff for state fiscal year 2008.09; - -

BACKGROUND:

In May of 2007 the Commission approved a revised organizational structure of the agency’s
unclassified, executive staff that included a Deputy Executive Director, an Assistant Executive
Director for Finance and Administrative Affairs and an Assistant Executive Director for Outreach
and Marketing. By January 2008, all of the agency’s unclassified, executive staff positions were
filled. In recommending pay adjustments for the 2008-09 state fiscal year, It was understood
that the new positions would not be recommended for pay adjustments until the 2009-2010
state fiscal year. However, there should be consideration of an annual compensation increase
for the Executive Director and the General Counsel. Because the current Executive Director
has been in place for only 13 months at the beginning of the 2008-2009 fiscal year, and due to
the unknown effect of current legislation on the guaranty agency’s revenue streams, it is
recommend that consideration of a pay increase be deferred to the 2009-2010 fiscal year. In
consideration of a pay increase for the General Counsel, a 4% pay. increase is recommended.
Mr. Eldredge has served exemplary in this capacity for nine years and in addition to the duties
of General Counsel to the LATTA and LASFAC, this position also supervises the agency’s Legal
Division, Audit Division and Human Resource Division.

COST:

A 4% increase would bring this annual salary to $108,160 and is an increase of $4,160 plus
related benefits.

RECOMMENDATION:

That the Commission defer a pay adjustment for the Executive Director for the 2008-2009 SFY
and authorize an increase in the salary for the General Counsel for state fiscal year 2008-09 to
$108,160, retrOactive to July 1,2008.

O8-29
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3DRAFT
Under Old Business, it was proposed that the Executive Committee receive the performance

evaluation of the agency’s General Counsel, and consider adjustments to the compensation paid to the

General Counsel.

Pursuant to LSA-S 42:6:1.A(1), Mr. Busada made a motion to go into executive session at 1:43

p.m. Dr. Harper seconded the motion.

Mr. Busada made a motion to return to regular session at 2:06 p.m. Dr. Harper seconded the

motion arid it carried unanimously.

, presented a

proposJto increes9 his salaiy by 625% retrOactive to Julj’ 1. 2OU Mr Buseda. made a motion for

approv1 The members offered a ubahirnous second

It was proposed that the Executive Committee consider publication of final rule to amend Sections

301. 5Q5 1101, 1103, 1107, 1201, 1203, 1205, 1209, 1211, 1213, 1301, 1405, 1413, arid 1701 of the

Scholarship arid Grant Program Rules to clarify the amount of the award arid revise the appflcation

procedures and enrollment requirements for the Rockefeller Wildlife Scholarship Program; to clarify the

initial eligibility requirements and to provide alternative eligibility requirements for displaced students

applying for a GO Grant; to clarify that participation in Leveraging Education Assistance Partnership

(LEAP) is limited to degree seeking students; and for the Dual Enrollment Program, to provide alternative

eligibility requirements for students who want to enroll in work sidils courses and were prevented from

taking the PLAN by natural disasters, to clarify who is a first time student, to allow use of the SAT and to

require the student to meet the posteecondary institution’s pre-requisite requirements for an ACT or SAT

to erirofl in academic mathematics and English courses.

The rule was approved by the Commission on October 27, 2007. The notice of intent was

published on November 20, 2007, and no comments were received.

Mr. Busada made a motion for approval. Ms Burkhart seconded the motion and it carried

unanimously.

Under New Business, It was proposed that Executive Committee adopt the proposed meeting
dates of Pebruary 25, April 29, May 20 arid June 12. The proposed meeting date of March 20 was
withdrawn du to a conflict with the LASFAA Spring Conference. Spring Conference information will be
08-15

Page 8 of 9
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FAX (223) 922-1089
wwwos5JtateJLs

RE: Unclassified Executive Staff Saa,icreeses

On December 20, 2006, the Louisiana OffI& Student Financial Assistance Commission
presented and approved pay increases for Jack L Gulnn, Executive DIrector Melanie Amrheln,
Assistant Executive Director; and George Eldredge, General Counsel.

In accordance with the above please process the following pay increases with an affective date
of July 1, 2006:

• Jack L. Guinn
• Melanie Amrheln
• George .ldredge

Salary increase of 4% to $128,464.00
Salary increase of 4% to $96,387.20
Salary Increase of 4% to $96,387.20

TO: Agnes H. Blckham
Human Resources

FROM: Jack L. (uinn
Executive

A copy of the official minutes from the Commission meeting is attached.

JLG:AB
Attachment

09/03/2018 09:10 2259254517 OSFA

STATE OF LOUISIANA
OFFICE OF STUDENT FINANCIAL ASSISTANCE

• P.O. BOX 91202 + BATON ROUGE, LA 70821-9202

PAGE 02

Kathleen Babiacaux Bunco
GOVERNOR

MEMORANDUM

December 21, 2006

N EQUAL OPPORTUNITY EMPLOYER
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J
business continufty plan. After discussion, Dr. BarnesTeamer made a motion to
recommend approval. Mr. Long seconded the motion end if carded unanimously.

There being n ftfrtiior buSihesg, Dr. Barn&s-Tearnop mactea ft)olioh to adjourn t11:57 a.m. Mr. Long seconded the motion and ft carried unanimously.

Mr. Ducote made motion to approve the report. Mr. Lambert seconded the motion and it carried

unanimously.

Under Old BUSIneSS, it was proposed that the Commission consider publication of final rule

amending Sections 301 and 1103 of the Scholarship and Grant Program Rules to provide the Average

Award Amount (TOPS Tech) for the 2006-2007 program year (non-academic program) and to revise the

eIigibity requirements for the Rockefeller Wildlife Scholarship to allow certain home study students to

participate in the program. At its September 14, 2006, meeting, the Rules Committee recommended, and

the Commission concurred, that emergency rule and a notice of intent be published to effect the rule

changes. The emergency rule and notices were published in the Louisiana Register on October 20. No

comments were received.

It was further proposed that the Commission consider publication of final rule amending Section

505 to change the deadline for TOPS applications. At its August 16, 2008 meeting, the Executive

Committee, acting as a Rules Committee of the Whole, approved an emergency rule and authorized

publication of notice of Intent to effect the rule changes. The Commission ratified this aGtion at its

September 14, 2008 meeting. The emergency rule and notice of intent were published in the Louisiana

Register on September 20, 2006. No comments have been received.

After discussion, Mr. Long made a motion to approve the final rules. Mr. Strong seconded the

motion and it carried unanimously.

it was proposed that the Commission receive the performance evaluations of the Assistant

Executive Director and General Counsel and evaluate the job performance of the Executive Director for

the periods July 1, 2004 to June 30, 2005 and July 1, 2005 to June 30, 2006. Mr. Sibille made a motion

to defer on the Item and continue to the next item on the agenda. Dr. BamesTeamer seconded the

motion and it carried unanimously.

It was proposed that the Commission consider an Increase of at least 4% In the compensation

paid the agency’s unclassified employees.

06458
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Unclassified Pay Increase Practices Survey (cont’d)

Louisiana Office of Student Financial Assistance

During the most recent 5 previous fiscal years, pay increases for unclassified staff were as
follows:

• FY 2005-2006- no increases were given to unclassified staff
• FY 20Q6-- Jack Quinn (4% increase based on multi-level performance rating

system)) Melanie Amrhein (4% increase based on multi-level performance rating
system), George Bldredge (4% increase based on multi-level performance rating system)

• FY2007-2008- George Eldredge (6.25% increase-performance)
• FY 2008-2009- Melanie Amrhein (4% increase based on multi-level performance rating

sys George Eldredge (4% increase based on multi-level performance rating system),
Jack Hart 3% cost of living increase) and David Roberts (3% cost of living increase)

• 2009-2010- no increases were given to unclassified staff



89/83/2818 11:25 2259254517 OSFA PAGE 82

)

PROPOSAL:

That the Commission considers adjustments to the compensation paid to the agencys
unclassified executi,e staff.

BACKGROUND:

In May of 2007 the Commission approved a revised organizational structure of the
agency’s unclassified, executive staff that added the Deputy Executive Dfrector, an
Assistant Executive Director for Finance and Administrative Affairs and an Assistant
Executive Director for Outreach and Marketing, By May 2008, all of the agency’s
unclassified, executive staff positions were filled, Jack Hart was named AED for iriance
and Administrative Services in November 2007, David Roberts was named AED for
Outreach and Marketing h January 2008 and Dr. Sujuan Boutte, hired in June 2007 as
AED for Programs and Chief Operations Officer, was named Deputy Executive Director
in May 2008. Dr. Boutte’s compensation was aligned in May 2008 when the additional
duties of Deputy Director were added, Mr. Hart and Mr. Roberts were not considered for
equity adjustments at the beginning of last fiscal year due to their short tenure with the
agency at that time. However, based on above average performance evaluations for
periods of employment exceeding one year, it is recommended that they receive a 3%
equity adjustment effective with the upcoming payroll period.

“21_I’2.4.IJack Hart Cent Salary $94,999.84 Proposed Salary $97,850
DavidRoberts Current Salary $91,000.00 ProposedSalary $93,7O

The Executive Director and the General Counsel both received compensation
adjustments in July 200g. Because there is a strong possibility that merit increases for
clasesfied civil service staff will be suspended in the upcoming fiscal year, no further
adjustments for other unclassified staff will be recommended at this time,

COST:

A 3% increase for both Assistant Executive Directors would result in a total cost impact
of less than $7300 per year. These adjustments will be paid from agency operating
funds.

RECOMMENDATION:

That the Executive Committee approve a compensation adjustment for the Assistant
Executive Director for Fiscal and Administrative Services and for the Assistant Executive
Director for Marketing end Outreach effective with the payroll period beginning June 16,
2009.
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It was proposed that the Joint Executive Committee consider publication of Final Rule to amend.

Section 305 of the START Saving Program rules to allow START account owners to change their

investment option two times during the 2009 calendar year. Mr. Lavigne stated that items 2, 3 and 4 will

be taken en globo..

It was proposed that the Joint Executive Committee consider publication of Final Rule to amend

Section 2103 of the Scholarship and Grant Program rules to clarify when a student is considered to be

enrolled full time when the student is enrolled in less than twelve semester hours or less than eight term

hours,

It was proposed that the Joint Executive Committee consider publication of Final Rule to amend

Section 1903 of the Scholarship and Grant Program rules to add a federally mandated requirement that

eligible students must be notified that LEAP grants are state and federally funded.

Ms. Daniels made a motion for approval of items 2, 3 and 4. Ms. Baler seconded the motion and

it carried unanimously. V

Under New Business, it was proposed that the Joint Executive Committee consider and act upon

requests for exception to the TOPS regulatory provisions that require students to enroll full-time, to

remain continuously enrolled, and to earn at least 24 credit hours during the academic year. Staff

recommended approval of requests submitted by Garreth (9122), Traci (2272), and Heather (523).

There were no recommendations for denial. After discussion, Mr. Williams made a motion for approval.

Ms. Burkhalter seconded the motion and it carried unanimously. Ms. Baler stated that she would like

more information on the cases which are brought to the Commission for approval. Mr. Lavigne explained

that staff members conduct in-depth researches on these cases; however, due to time constraints, a brief

synopsis is given.

It was proposed that the Joint Executive Committee consider adjustments to the compensation

paid to the agencys unclassified executive staff. Mr. Lavigne noted that he had asked Ms. Amrhein to

bring this issue to the Commission. This em regards 3%. adjustments to thø salaries of Mr. V

Jack Hart,i

Assistant Executive Dlrectoc for Pirtance and Administration and Mr. David Roberts, Assistant Executive

Director for Outreach and Marketing. Mr. Williams made a motion for approval. M Burkhalter seconded

the motion and it carried unanimously

09-148
Page 9 of 9
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Unclassified Pay Increase Practices Survey (cont’d)

Louisiana Office of Student Financial Assistance

During the most recent 5 previous fiscal years, pay increases for unclassified staff were as
follows:

• FY 2Q05-2006- no increases were given to unclassified staff
• FY 2OO64Q7- Jack Guinn (4% increase based on multi-level performance rating

system), Melanie Amrhein (4% increase based on multi-level performance rating
system), George Eldredge (4% increase based on multi-level performance rating system)

• FY 2007-200R- George Eldredge (6.25% increase-performance)
• Fl 2O08-2Q2- Melanie Amrhein (4% increase based on multi-level performance rating

system), George Eldredge (4% increase based on multi4evel performance rating system),
Jack Hart (3% cost of living increase) anc(fi3% cost of living increase)

• FY 2009-2010-no increases were given to unclassified staff



Ø9/3/2@1 11:25 2259254517 OSFA PAGE S4

C) C)

PROPOSAL:

That the Commission considers adjustments to the compensation paid to the agency’s
unclassified executive staff,

BACKGROUND:

In May of 2007 the Commission approved a revised organizational structure of the
agency’s unclassified, executive staff that added the Deputy executive Director, an
Assistant Executive Director for Finance and Administrative Affairs and an Assistant
Executive Director for Outreach and Marketing. By May 2008, all of the agency’s
unclassified, executive staff positions were filled. Jack Hart was named AD for Finance
and Administrative Services in November 2007, David Roberts was named AED for
Outreach and Marketing in January 2008 and Dr. Sujuan Boutte, hired in June 2007 as
AED for Programs and Chief Operations Officer, was named Deputy Executive Director
in May 2008. Dr. Boutte’s compensation was aligned in May 2008 when the additional
duties of Deputy Director were added. Mr. Hart and Mr. Roberts were not considered for
equity adjustments at the beginning of last fiscal year due to their short tenure with the
agency at that time. However, based on above average performance evaluations for
periods of employment exceeding one year, it is recommended that they receive a 3%
equity adjustment effective with the upcoming payroll period.

Jack Hart. Current Salary $94,999.84. Proposed Salar $9?85
David Roberts Current Salary $91,000.00 Proposed Salary $93,730

The Executive Director and the General Counsel both received compensation
adjustments in July 2008. Because there is a strong possibility that merit increases for
classified civil service staff will be suspended in the upcoming fiscal year, no further
adjustments for other unclassified staff will be recommended at this time.

COST:

A 3% increase for both Assistant Executive Directors would result in a total cost impact
of less than $7300 per year. These adjustments will be paid from agency operating
funds.

RECOMMENDATION:

That the Executive Committee approve a compensation adjustment for the Assistant
Executive Director for Fiscal and Administrative Services and for the Assistant Executive
Director for Marketing and Outreach effective with the payroll period beginning June 16,
2009.

09.139
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It was proposed that the Joint Executive Committee consider publication of Final Rule to amend

Section 305 of the START Saving Program rules to allow START account owners to change their

investment option two times during the 2009 calendar year. Mr. Lavigne stated that items 2, 3 and 4 will

be taken en globe.

It was proposed that the Joint Executive Committee consider publication of Final Rule to amend

Section 2103 of the Scholarship and Grant Program rules to clarify when a student is considered to be

enrolled full time when the student is enrolled in less than twelve semester hours or less than eight term

hours.

It was proposed that the Joint Executive Committee consider publication of Final Rule to amend

Section 1903 of the Scholarship and Grant Program rules to add a federally mandated requirement that

eligible students must be notified that LEAP grants are state and federally funded.

Ms. Daniels made a motion for approval of items 2, 3 and 4. Ms’ Baier seconded the motion and

it carried unanimously.

Under New Business, it was proposed that the Joint Executive Committee consider and act upon

requests for exception to the TOPS regulatory provisions that require students to enroll full-time, to

remain continuously enrolled, and to earn at least 24 credit hours during, the academic year. Staff

recommended approval of requests submitted by Garreth (9122), Traci (2272), and Heather (5623).

There were no recommendations for denial. After discussion, Mr. WillIams made a motion for approval.

Ms. Burkhalter seconded the motion and it cariled unanimously. Ms. Baler stated that she would like

more information on the cases which are brought to the Commission for approval. Mr. Lavigne explained

that staff members conduct in-depth researches on these cases; however, due to time. constraints, a brief

synopsis is given.

It was proposed that the Joint Executive Committee consider adjustments to the compensation

paid to the agency’s unclassified executive staff. Mr. Lavigne noted that he had asked Ms. Amrhein to

bring this issue to the Commission. This item regards’3% adjustments to thö salaries of Mr. Jack Hart

Assistant Executive Director for Finance arid Administration and Mr. David Roberts, Assistant EXeGUt1VG

Dtractor for Outreach and Marketing. Mr. Williams made a motion for approval. Ms. Burkhalter seGonde

the motion and It carrIed unanimously

09-148
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