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February 26, 2010

The Honorable Joel T. Chaisson, President of the Senate

The Honorable Jim Tucker, Speaker of the House

The Honorable Ben Nevers, Chairman of Senate Education Committee

The Honorable Austin J. Badon, Jr., Chairman of House Education Committee

Dear Gentlemen:

In accordance with Act 309 of the 2009 Regular Legislative Session, | am pleased to forward on
to you a written report of the Board of Regents’ response to the Final Report of the
Postsecondary Education Review Commission (PERC). According to statute, this response is
to be submitted to the Legislature at least thirty days prior to the convening of the 2010 Regular
Session.

The Board of Regents appreciates the dedication of the Postsecondary Education Review
Commission whose work resulted in its adoption of 22 recommendations. We have taken
seriously the Commission’s work and have responded accordingly through our attached report,
“Louisiana Board of Regents Response to Act 309 of the 2009 Regular Session.” We would
appreciate your staff circulating this report among your respective colleagues in the Legislature.

Thank you for your commitment to and support of education. We are also grateful that further
cuts to postsecondary education were not included in the FY 2010-2011 budget. Please know
that we are committed to working closely with you and the Legislature to establish a system that
is more efficient, effective and responsive.

On behalf of the Louisiana Board of Regents, | thank Commissioner of Higher Education Dr.
Sally Clausen, and the Board of Regents’ staff for their support and dedication.

As always, if we can be of further assistance, please do not hesitate to contact me.

Sincerely, / |
ks Ta )

Artis Terrell, Chairman
Louisiana Board of Regents

College Begins in Preschool
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Louisiana Board of Regents
Response to Act 309 of the 2009 Regular Session

Executive Summary

Education is everyone’s business and is the key to creating business, raising the state’s
economic viability and increasing the quality of life for its citizens. The global economy is quickly
bypassing those who lack education beyond high school, yet the majority of Louisiana’s citizens
lack a postsecondary education credential. These well-documented educational deficits are a
drag on the state’s economy, and keep many Louisianans from realizing their potential to
successfully compete in the new knowledge-based economy.

The monetary return on investment in postsecondary education to the state is significant.
According to 2008 data from the National Center for Public Policy in Higher Education, if all
racial/ethnic groups in the state had equally high levels of education, annual personal income in
Louisiana would be $10 billion higher. The Board of Regents’ primary goal is to assure that more
Louisiana residents are provided access to and successfully earn a postsecondary education
credential so they may obtain the employment they desire. Regents’ role is to drive state-wide
policies and initiatives that expand collaboration among all educational entities, business
interests and governmental agencies in the state to educate more students in areas tied to
quality jobs that support Louisiana’s economy. Specifically, R'egents has set a goal with the
state’s four public postsecondary management boards to produce an additional 10,000 awards
by 2015.

Since the current fiscal crisis is calling into question the very survival of the postsecondary
education enterprise in the state, some may wonder whether graduating more students is
plausible. Educating more, even in these times, is possible and even more necessary in order to
meet the needs of our state. Almost 22 percent of Louisiana’s workforce is comprised of adults
with some college credit but no postsecondary credential. Underserved students -- minorities,
low-income and first-generation college-goers, often underrepresented in postsecondary
education -- comprise an ever growing portion of Louisiana’s population. A better educated
citizenry will increase the state’s economic competitiveness.

Successfully educating more will be achieved through the coordination of funding, resources
and offerings based on priorities of the state and its regions. The assets of each of the state’s
regions will be assessed and maximized through collaboration between and among public
postsecondary entities, regardless of management board affiliation. Mergers, consolidations
and cooperative offerings will also be considered.

To help identify areas ripe for increased efficiencies, Act 309 of the 2009 Regular Legislative
Session created the Postsecondary Education Review Commission (PERC). PERC was charged to
review the entire postsecondary enterprise and, in context of the current fiscal challenges,
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recommend ways to best serve the citizens of the state. The Board of Regents embraced the
establishment of PERC and welcomed the intensive study. Regents has received and reviewed
the PERC report and recommendations. The central tenets complement the Regents’ past and
current programs, policies, and actions and provide further impetus for driving the
postsecondary education enterprise into a more student-centered, workforce-relevant, and
cost-efficient operation.

The PERC report includes five major focus areas with 22 individual recommendations,
concluding that the state needs to: dramatically improve graduation rates; align program
offerings with institutional mission and economic priorities; emphasize institutional quality and
performance in the funding formula; enhance tuition and financial aid policies; and reevaluate
the postsecondary governance structure (Appendix A). A summary response by Regents to each
of PERC’s 22 recommendations is provided in Appendix B.

The Board of Regents, much like PERC, is not satisfied with the performance outcomes of
Louisiana’s postsecondary education system and agrees that higher standards and better
outcomes are a must. Regents embraces PERC’s goals, as well as the proposed LA GRAD Act,
both of which seek to increase graduation rates. Improved student success is critical. However,
measures of success must expand beyond the national standard graduation rate, which only
includes traditional full-time students entering college for the first time, to gauge the success of
institutions in educating all students -- traditional, non-traditional, part-time, and
underrepresented students alike.

Examples of on-going and near-term Board of Regents’ initiatives and policies that relate
directly to PERC’s recommendations include:

e Strengthening university minimum admission standards, tightening exceptions, and
reducing developmental education at four-year institutions;

e Reviewing and focusing mission statements to ensure that each area of the state has a
full-range of student-centered postsecondary education services that provide for
workforce needs and are not unnecessarily duplicative;

e Refining program offerings to comply with newly focused institutional missions,
institutional areas of excellence, and regional needs;

e Updating the funding formula to drive improved performance measured by critical
achievement points which may include items such as progression from one year to the
next, completion, and time to degree;

e Examining budget priorities to increase funding of innovative policies which may include
items such as academic course redesign and statewide e-Learning and e-Advising;

e Aligning tuition and financial aid policies to encourage college attendance and improve
student success;

e Developing a science and technology plan which targets research funding to statewide
innovation efforts and workforce needs;

e Expanding cooperation between and among public postsecondary institutions,
regardless of management board affiliation; and
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e Sharing of facilities, faculty and technology.

These critical initiatives are resulting in a more cohesive statewide system that is made
possible, in large part, by the constitutional and statutory authority of the state’s policy and
coordinating board.

PERC recommended restructuring the state’s governance and coordination functions. The
Board of Regents urges caution: the primary objective of increasing the number of residents
with postsecondary education credentials must remain in the forefront and not be sidetracked
or lost in a battle over governance. Knowledge rules in today’s world. Thus to compete,
Louisiana must not be distracted from the goal of educating more citizens beyond high school.
During the past decade, the Board of Regents has implemented initiatives that, as outside
organizations affirm, have led to important progress in postsecondary education in Louisiana.
National research suggests that major changes in postsecondary education governance
structures often result in years of inertia and a loss of momentum in the system. Any such loss
at this time could be crippling not only to the state’s postsecondary education enterprise but to
its entire economy.

Due to the looming financial cliff facing postsecondary education, the system must be re-
engineered to survive and prosper. Regents will continue to drive that transformation toward a
more efficient and effective operation that educates more through prioritization of the state’s
offerings and resources, emphasizing regional delivery of services. .
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Louisiana Board of Regents
Response to Act 309 of the 2009 Regular Session

Introduction

Louisiana’s fiscal condition is presenting unprecedented challenges to the state as a whole and,
in particular, to unprotected areas of the state’s budget such as the postsecondary education
enterprise. The fiscal constraints are not expected to lessen in the foreseeable future. However,
research has repeatedly shown that the true key to economic prosperity is education. Louisiana
ranks low on most regional and national educational success measures. Thus, for Louisiana to
develop a path to a sustainable future, more of its citizens must be educated beyond high
school and the investments in postsecondary education must be secure.

The Louisiana Board of Regents is constitutionally charged to plan, coordinate, and exercise
budgetary responsibility for the public postsecondary education enterprise. These duties are at
Regents’ forefront as it designs statewide initiatives to educate more students in a manner that
is quality driven and responsive to the needs of Louisiana. The Board of Regents works in
tandem with people and organizations that represent all sectors of education (public and
private, preK-12 and postsecondary), business and industry, and, other governmental agencies
(local and statewide) to develop a comprehensive postsecondary education system. The
primary goal of Regents has been and continues to be to increase access to and success in
postsecondary education, leading to a better quality of life for all of Louisiana’s citizens.

Louisiana’s postsecondary education enterprise has absorbed $250 million in state funding cuts
in the last 14 months. Although the Governor placed postsecondary education as a priority in
his current executive budget to stave off additional cuts for the upcoming fiscal year, a $289.6
million shortfall is still expected once federal stimulus money is exhausted in 2011-12. Given
that reality, the Board of Regents has intensified its efforts to focus the entire system on
improving operations and becoming more efficient while successfully educating students.

In light of the state’s educational deficits and the expectation of continued resource
constriction, the 2009 legislature created the Postsecondary Education Review Commission
(PERC). The commission was charged to conduct a comprehensive review of Louisiana’s
postsecondary education enterprise and to report its findings to the Board of Regents.

PERC's report was delivered to the Board of Regents on February 12, 2010. The findings
centered on the need for dramatic increases in graduation rates and reassured Regents that a
relentless commitment to increase the number of citizens with postsecondary credentials is not
only a good idea, but necessary to the state’s well-being. Many of Regents’ on-going initiatives
incorporate and expand upon the ideas recommended by PERC. Additional coordination of
resources and offerings must occur so that more students may achieve educational success
even as funding constricts. The Board of Regents is continuing and intensifying its initiatives to
drive that coordination.
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Successfully Educate More

Educational attainment is strongly correlated to economic prosperity and quality of life.
Research consistently demonstrates that to compete in knowledge-based world markets,
citizens need education beyond high school. Therefore, increasing opportunities for access and
success should be the fundamental purpose of any postsecondary entity. This is especially true
for institutions in Louisiana where the adult population lags behind most of the nation in
possessing postsecondary credentials.

Increasing postsecondary education degree attainment is a goal of many national groups. The
President’s goal is for America to be the nation with the highest proportion of college graduates
by 2020. The Lumina Foundation wants to have 60 percent of Americans holding high-quality
postsecondary education credentials by 2025, while the Gates Foundation’s goal is to double
the number of low-income Americans with training beyond high school. The Board of Regents
has recognized successful education beyond high school as a Louisiana imperative and has set a
goal with the state’s four public postsecondary management boards (Louisiana Community and
Technical College System, Louisiana State University and Agricultural and Mechanical College
System, Southern University and Agricultural and Mechanical College System, University of
Louisiana System) to produce an additional 10,000 degrees by 2015 (Appendix C).

Regents embraces PERC’s goal to dramatically increase graduation rates and has initiated a
series of actions to support these efforts including: increasing university minimum admission
standards; developing successful pathways through gateway courses; and providing incentives
to institutions that achieve performance goals (Recommendations 1-3). The Governor has also
shown his commitment to reward universities that achieve performance goals. The proposed
LA GRAD Act, unveiled this week, would provide additional authority and flexibility to
institutions that meet specific performance goals (Appendix D).

Success in college depends on actions of both the students and the institutions that teach
them, many of which begin well before students start their postsecondary education
experience. Students should graduate from high school both college and career ready. Over the
last decade, the Board of Regents has developed and instituted several initiatives to address all
aspects of preparation including: Educational Planning and Assessment System (EPAS); College
Access Information Campaign; Louisiana Core 4 Curriculum; Early Start/Dual Enrollment;
Louisiana Lifelong Learning Education Portal (e-Portal); Louisiana Gaining Early Awareness and
Readiness for Undergraduate Programs (GEAR UP); workforce certification; Success Through
Articulation (STArt); Louisiana Systemic Initiatives Program (LaSIP); statewide placement policy
for entry level math and English courses; and, redesigned teacher education (Appendix E).

Students’ success in postsecondary education is most clearly influenced by their level of
preparation and the type of institution attended. One method to help match student
preparation with institutional expectations is through the establishment of university admission
standards. Minimum admissions standards were implemented in 2005 for the majority of four-
year institutions and have been continually monitored and upgraded by Regents (Appendix F).
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Although it is too early to measure the impact on six-year graduation rates, retention rates at
most institutions are showing improvement (Appendix G). To accelerate progress, university
admission standards are currently being reviewed for strengthening. The proposed LA GRAD
Act supports this change by linking institutions’ tuition authority to performance, including
stronger admission standards and improved graduation rates. Under Regents’ proposed plan,
by 2014, entering freshmen who need developmental courses will have to begin at a two-year
college. This relates to PERC’s recommendation that two-year institutions become the exclusive
providers of non-degree credit prerequisite courses (Recommendation 7).

Coordinated Funding, Offerings and Resources

To successfully educate more citizens in the most efficient manner, the Board of Regents must
expeditiously coordinate funding, offerings and resources of the postsecondary education
system. Increased focus will be placed on regional delivery of programs and offerings to
maximize access and success while creating greater efficiencies.

The statewide agenda, adopted by Regents in the 2001 Master Plan, is to increase
opportunities for access and success in postsecondary education. The Master Plan, which is
presently being updated, promotes two key goals: increasing the number of academic
credentials awarded to meet current and future workforce needs; and investing strategically in
research. To promote research leading to innovation, the Regents has unanimously endorsed a
statewide science and technology research plan. Many of thése research-based initiatives will
help accelerate the state’s economic development efforts. Due to the current and impending
financial reductions, these goals will only be achieved if funding, offerings and resources are
prioritized and intentionally directed to drive success.

Coordination

The Board of Regents serves a critical role in developing, coordinating and driving statewide
initiatives. Its many constitutional duties include: development of a Master Plan for Public
Postsecondary Education; development of a formula for the equitable distribution of funds;
approval and elimination of academic programming; representation of all public postsecondary
education to the Governor and the legislature; and prioritization of capital outlay projects
(Appendix H). Regents is also responsible for administering approximately $90 million in flow-
through funds for programs, grants and entities not directly related to its primary constitutional
and statutory duties.

Louisiana’s four system management boards are responsible for the supervision of day-to-day
operations of public postsecondary institutions. Some of these functions include: approving
personnel decisions; conferring degrees; purchasing and owning property; executing leases and
contracts; pooling resources; and incurring debt, including bond indebtedness. In addition to
the management of two-year and four-year institutions, current boards manage and supervise
the state’s public hospital system, medical centers, law schools and agricultural centers.
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While the management boards are responsible for advocacy for their institutions, it is the
coordinating board that is constitutionally and statutorily charged to represent postsecondary
education and balance the interests of all institutions in order to fulfill the state’s needs.

Almost all of PERC's recommendations require statewide coordination across public
institutions, with one suggesting a strengthening and clarification of the Board of Regents’
powers (Recommendation 22). However, at its last meeting, the commission passed a
recommendation that advocated establishing two governing boards -- one for four-year
institutions and one for two-year and technical institutions (Recommendation 20). These
boards would oversee the management functions of the institutions, day-to-day operations,
and administrative and advocacy duties. There is nothing mentioned regarding how statewide
coordination, planning and policy making would occur.

At the January PERC meeting Aims McGuinness, a nationally and internationally recognized
expert on higher education governance structures, provided commissioners with a view of
different governance structures among postsecondary education entities in the United States.
He stated that there is no one perfect governance structure and that all forms have advantages
and disadvantages. He also noted that actions of the Governor and the legislature may
informally determine the powers of the boards, no matter the formal structure in the state.
According to McGuiness, any change in governance structure should be a means to an end and
made only when no other solution will bring about the desired result. He cautioned governance
change, even then, because of the inertia and loss of momentum that can be caused by the
change itself.

Appendix | is the Board of Regents’ full response on the governance recommendations adopted
by PERC. The elimination of the oversight board that is responsible for statewide planning and
coordination would arguably do little toward developing a more cohesive system with a
coordinated statewide view. Clearly, this is the time when aggressive action and stability will be
needed and any loss in momentum or focus could be devastating to the state. While a change
in governance may, in the end, be a good idea, and certainly the public debate is appropriate,
the statewide policy perspective will continue to be necessary. In light of devastating budgetary
projections for the 2011-2012 fiscal year, moving forward with a proposal that could cause a
loss of momentum should be approached with caution.

Regardless of future debates that may occur regarding the state’s governance structure, the
Board of Regents will continue to perform its constitutional and statutory duties. It will
coordinate reengineering of the postsecondary education organization into a more cost-
effective, student-centered, workforce-relevant system that educates more students. In this
reengineering process, Regents will conduct a comprehensive review of the enterprise and
study the need for consolidations and mergers with an eye toward regional delivery and
maximized efficiency (Recommendation 21).
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Funding

Funding of postsecondary education is a conundrum in Louisiana. Costs for postsecondary
education have steadily outpaced the consumer price index, while state receipts have
decreased. In Louisiana, unfunded mandates to postsecondary education rose by $69.4 million
for the upcoming fiscal year alone. Postsecondary education management boards are provided
few options to cover the increased costs. Louisiana is the only state in the nation that requires a
two-thirds vote of the legislature to increase tuition; thus, the management boards’ ability to
consider tuition increases as a part of a comprehensive survival plan is limited. However, solely
increasing tuition is not a viable response because the impact would likely prove detrimental to
postsecondary student access. The only real choice left is to prioritize funding by areas of
greatest need, seek modest tuition increases, and cut other areas -- even those demanded and
deemed effective -- that are less germane to the core mission of postsecondary education.

The funding formula is a mechanism for equitable distribution of the limited dollars. Recently,
pay for performance has become a dominant topic in Louisiana. The funding formula has been
reviewed in conjunction with revisions in the Master Plan. A major focus has been to connect a
portion of funding to performance measures and to more accurately base funding on the role,
scope and mission of institutions (Appendix J). Unfortunately, implementation of the new
formula has been pursued at the same time that state fiscal demands have required significant
state budget reductions to postsecondary education. In the midst of these major adjustments,
PERC recommendations are calling for further revisions in the funding formula and the basis
upon which funding levels and allocation are to be determined. in response to these
circumstances the Board of Regents has established a new Funding Formula Task Force to
recommend revisions (Appendix K).

These revisions will seek to drive improved performance measured by critical achievement
points which may include items such as progression from one year to the next, completion and
time to degree. This is in alignment with recommendations by PERC (Recommendations 10 &
13). Institutional success, as defined by Regents, expands beyond historical and traditional
formula factors. The historical factors of enrollments and costs are readily available and can be
compared to other states; yet they only capture and reflect the resource needs of the
institutions. New formula funding methodologies and strategies shift the focus of funding
allocations to measures of outcome and success in fulfilling state needs. Comprehensive and
well-designed formula funding strategies reflect the specific needs of a state and its citizens. In
Louisiana, outcomes need to look beyond the traditional college students that begin and end
their college careers at the same institution. Well-performing institutions successfully educate
students from all walks of life and those that transfer from one institution to another.
Louisiana’s data system tracks the progress of students attending the state’s public institutions,
even those that transfer, so Regents can evaluate institutions on their success in educating
more than traditional students.

Additional fiscal policies to be reviewed include: finding ways to fund innovative programs, such
as course redesigns and expansion of technology; equalizing funding for associate degree
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programs and lower division courses; the use of end-of-semester student hours as the basis of
the funding formula; and, establishing performance measures for all entities in postsecondary
education (Recommendations 8,9, 11, & 15).

PERC also recommended that university presidents and chancellors be evaluated in part on the
same measures as the institutions they oversee (Recommendation 12). Regents’ administrative
salary policy, in place since 2002, provides for a review and assessment of the appropriateness
of administrative salaries. It also includes a provision requiring performance reviews of chief
administrators by their management boards. In response to PERC recommendations, the
administrative salary policy will be reviewed for the purpose of specifically linking the
performance appraisal of presidents and chancellors to the goals reflected in the institutions’
performance requirements.

Tuition and financial aid policies impact college-going decisions: whether or not to attend;
where to attend; and whether or not to continue. These policies must be aligned to encourage
proper preparation, provide maximum access, and guide students to institutions where they
are more likely to succeed and to continue to completion. The Board of Regents agrees with
PERC that tuition authority should be returned to the management boards within the confines
of a statewide policy instituted by Regents (Recommendation 16). The recently proposed LA
GRAD Act would also link tuition authority to performance achievement.

Regents’ tuition and fee policy is currently being reviewed for-revision and update (Appendix L).
It sets the maximum tuition rates to the Southern Regional Education Board (SREB) median for
institutional peers, but it limits that maximum amount to the wealth of Louisiana relative to
other southern states and includes a performance element. Regents’ tuition policy includes a
requirement that non-resident undergraduates be charged at a minimum of 200 percent of the
in-state undergraduate tuition rate and that graduate students be charged at a level consistent
with SREB charges (Recommendation 17). In addition, the establishment of a statewide policy
for residence regulations and fee waivers to provide for consistency in definitions and
administration is underway (Recommendation 18).

Financial aid can greatly impact students’ postsecondary education opportunities. There is no
question that the state’s merit-based financial aid program, the Taylor Opportunity Program for
Students (TOPS), promotes academic preparation for, and progress in, postsecondary
education. The GO Grant is a Regents’ initiative that was instituted in 2007 as the state’s first
need-based aid program in response to a legislative request to develop a financial aid policy for
the state (Appendix M). The demand quickly outstripped funding, leading to revisions to the
program. Regents also developed and implemented the Early Start (dual enrollment) Program
in 2006 with the support of the legislature. This program provides tuition assistance for eligible
11" and 12" grade students from public high schools to enroll in college courses for both high
school and college credit.

Questions have been raised as to whether the programs could be better aligned resulting in
more efficient use of state resources. PERC recommended a review of tuition and financial aid
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polices (Recommendation 19). Regents has already begun a review and expects it to be
completed well in advance of the 2011 session as requested by PERC.

Streamlining and efficiencies, however, can only go so far in protecting past investments in
postsecondary education. Major budget cuts will jeopardize the state’s future. In recognition of
this, PERC recommended that the state change the constitution in order to provide the
legislature more choices when dealing with tight budgets (Recommendation 14). Regents
concurs and has advocated for adequate and stable funding for public postsecondary
education.

Offerings

In order to educate more with constricted funding, Regents must streamline the activities of
the postsecondary education operation. The Board of Regents included campus mission
statements in the 2001 Master Plan (Appendix N). The mission statements were intentionally
open-ended to allow institutions to adapt as demand dictated. However, major financial
changes to postsecondary education now require that those missions become more focused.
Well-defined statements of role, scope, and mission can help institutions establish and retain
programs and research activities that best meet regional economic needs, fit well with defined
areas of excellence, and trigger extensive collaboration with proximate institutions. For
selected campuses, led by the flagship, focused research missions are expected to produce
impacts and outcomes which are statewide, national, and international in scope.

The constitution vests Regents with the responsibility to approve, disapprove and eliminate
academic program offerings. Program review is a continuous process. In 2009, 245 low-
completer programs were terminated by Regents and a revised process was developed to
expand program review beyond productivity to include program relevancy. It is no longer
enough to define an effective program as one that meets the threshold of producing a certain
number of graduates. Now, a program must also be evaluated by how well it supports the
institution’s mission and meets the needs of its region and the expectations of an ever-changing
workforce (Appendix O).

PERC recommended a rigorous review of role, scope and mission statements and academic
program offerings (Recommendations 4 — 6). Regents is well on the way to creating a more
responsive system with more refined mission statements. Once new role, scope and mission
statements are adopted, the new program review process will be expedited. Offerings will be
assessed based on consistency with the institution’s mission, institutional areas of excellence
and/or regional needs. Suggested program review elements recommended by PERC will also be
considered. An initial inventory of required hours for degrees has been conducted and a
process is being developed to minimize excess hours.
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Regents has routinely pushed innovative methods and policies to ensure quality program and
course offerings. A few examples of these include: a policy for mandatory program
accreditation, a policy for placement into college-level math and English courses, and
redesigned teacher education programs (Appendix P).

Resources

Educating more requires the prioritizing of resources. Regents views regional delivery and
expansion of technology as key to a more efficient system with expanded access and
opportunity for success. Many of today’s students are technologically savvy and have lifestyles
that are very different from the college students of previous generations. Many are not
committed to one institution but are instead committed to earning a quality credential
wherever and whenever possible. They are more mobile and have competing life demands.

Educating these students requires a new paradigm. No longer can teaching be confined to a
traditional institutional setting. Technology must be utilized and maximized. Many students are
willing to forgo the “college experience” in exchange for readily accessible, workforce relevant
programs that are transferable from one institution to another.

Among the most recognizable uses of technology is the delivery of courses and entire degree
programs on-line. To identify strategic goals to guide the state’s electronic learning initiatives,
Regents has established the Electronic Learning Strategic Planning Task Force. The task force is
charged to identify key elements, innovative approaches, and best practices that provide the
momentum for Louisiana to truly embrace electronic learning as a delivery mechanism and as a
way to increase educational opportunities. It will also seek to maximize existing e-Learning
initiatives and technology infrastructure in order to expand the state’s on-line offerings such as
Center for Adult Learning in Louisiana (CALL), Louisiana Optical Network Initiative (LONI), and
LOUIS: The Louisiana Library Network (Appendix Q).

Online advising and personalized student support (e-Advising) is another technology-based
strategy designed to improve student retention, completion, and time-to-degree. These
systems also serve to maximize efficiency in the utilization of faculty and facilities. Efforts have
begun to determine the plausibility of statewide adoption of this electronic advising tool.

Another use of technology to enhance success is through course redesign. Several Louisiana
institutions have adopted National Center for Academic Transformation (NCAT) models to
redesign gateway courses. Others have initiated the NCAT planning process. Gateway courses
are those lower-level courses, such as College Algebra and Introductory English, which a
student must pass in order to continue his/her college career. Many students struggle to pass
these courses and may even drop out of college because of their experiences in them. NCAT has
developed a process to redesign such courses to achieve better learning outcomes at a lower
long-term cost than the traditional delivery method by taking advantage of the capabilities of
technology. PERC recommended instituting such course redesigns at all institutions, and
Regents concurs (Recommendation 2).
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In the 1990’s, Regents implemented an articulation matrix designed to increase the portability
of courses from one campus to another. Feedback reported gaps in the articulation matrix;
therefore, Regents hosted a conference on articulation and transfer last spring to explore
implementing a statewide model. Experts from other states with articulation and transfer
agreements presented at the conference. Many suggested that it would take years for an
agreement to be developed. Regents heralded model legistation enacted in 2009 requiring that
a comprehensive statewide approach be developed and implemented. In August, a task force
was formed with faculty and system leaders from all management boards as members. The
progress they have made is substantial -- statewide transfer degrees between two-year and
four-year institutions are now being established with expected implementation this fall
(Appendix R).

Given the magnitude of recent budget reductions, and faced with the potential of even deeper
cuts in the near future, expanded technology-based learning, program eliminations, and
articulation efforts alone will not be enough to mitigate the shortfalls. An integral component
of regional delivery to maximize facility usage, faculty sharing and administrative oversight
must include an intensive review of possible mergers and consolidations that may result in few
short-term savings but significant long-term savings (Recommendation 21).

Despite political and local reactions such a review will likely engender, it is important that all
possible mergers and consolidations be considered as “on the table.” The comprehensive
review will include an assessment of all geographic regions of the state, workforce needs of the
regions, resources of all current systems and institutions, and program offerings. In addition to
reviewing merger and consolidation possibilities, other means to improve the efficient and
effective delivery of postsecondary education in each region of the state will be explored. To
assist this process, Regents, along with the Louisiana Workforce Commission, is considering
various means of collecting information and data to establish a placement accountability
system designed to track Louisiana graduates into the workforce.

A thorough analysis of current expenditures and return on investment, as well as alternative
ways of administering the delivery of postsecondary education must be undertaken to assure
that limited dollars are maximized toward the production of an educated citizenry and
workforce. Both must be commensurate with the needs and expectations of Louisiana’s
families and businesses.

Conclusion

A vibrant and productive Louisiana requires a growing investment in postsecondary education.
Even in these times of constricted funding, the objective of the Board of Regents is to enable
more citizens to be successfully educated beyond high school.

Some of the on-going and near-term Board of Regents’ initiatives to target dollars, offerings,
and resources include:
e Strengthening university minimum admission standards and tightening exceptions;
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e Reviewing and focusing mission statements to ensure that each area of the state has a
full-range of student-centered postsecondary education services that provide for
workforce needs and are not unnecessarily duplicative;

e Refining program offerings to comply with new focused institutional missions,
institutional areas of excellence, and regional needs;

e Updating the funding formula to drive improved performance measured by critical
achievement points which may include items such as progression from one year to the
next, completion, and time to degree;

e Examining budget priorities to increase funding of innovative policies which may include
items such as academic course redesign and statewide e-Learning and e-Advising;

¢ Aligning tuition and financial aid policies to encourage college attendance and improve
student success;

e Developing a science and technology plan which targets research funding to statewide
innovation efforts and workforce needs;

e Expanding cooperation between and among public postsecondary institutions,
regardless of management board affiliation; and

¢ Sharing of facilities, faculty and technology.

The future of the postsecondary education enterprise must be secure -- at stake is a vibrant
knowledge-based economy and a work-ready citizenry. Louisiana must embrace the idea that
education is everybody’s business and prioritize the business of education to ensure more
citizens become Louisiana graduates, Louisiana workers, and Louisiana tax-payers.

Board of Regents is leading the charge to build a stronger state. By coordinating funding,
offerings and resources with a focus on regional delivery, Regents will continue to drive
postsecondary education to be a more student-centered, workforce-relevant, and cost-efficient
operation.
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Postsecondary Education Review Commission (PERC)
Recommendations



PERC Approved Recommendations

The management boards of the Louisiana State University System, the
University of Louisiana System, and the Southern University System, and
the Board of Regents, or the appropriate successor boards, shall work
with the legislature to increase graduation rates at all four-year
universities. This process should begin immediately so that, by 2018, the
following goals are met:

A. The Southern Regional Education Board (SREB) Category 1
university raises admissions requirements as part of a series of
actions to achieve at least a 75% graduation rate for the
freshman class that enters in 2012 and each freshman class
thereafter. This goal shall also apply to the admission of transfer
students.

B. The SREB Category 2 institutions raise admission requirements
as part of a series of actions to achieve at least a 60% graduation
rate for the freshman class that enter in 2012 and each freshman
class thereafter. This goal shall also apply to the admission of
transfer students.

C. All other four-year institutions raise admission requirements as
part of a series of actions to achieve at least a 50% graduation
rate for the freshman class that enters in 2012 and each
freshman class thereafter. This goal shall also apply to the
admission of transfer students.

D. All four-year institutions initiate a series of actions to develop
and utilize connections with the schools and school districts
from which they enroll students with initial emphasis on entering
first-time students who graduated from high school in the prior
year. The specific actions taken shall be shared annually with the
appropriate board and evaluated by such board in conjunction
with the State Board of Elementary and Secondary Education.

E All four-year institutions significantly reduce and minimize the
use of exceptions to admission policies, including: (1) the
admission of students who are in a certain percentage of their
high school graduating class without regard to quality; (2) the
lack of a required minimum grade point average on the core
curriculum; and (3) the admission of students requiring
developmental courses.

F. All four-year institutions be required to: (1) clearly articulate
criteria for exceptions to admission policies which should be
based on legitimate education disadvantages and the student’s
potential for success; and (2) regularly publish the rationale for
any exceptions granted.

The appropriate board shall create and provide for the implementation of
a policy that underwrites the achievements of these goals with incentives.
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To improve student learning outcomes and reduce the cost of
postsecondary education, the appropriate board, with designated funding
from the legislature, shall oversee the initial development of at least two
academic course redesigns at each university and at least two academic
courses within the community and technical college system, in
conjunction with the National Center for Academic Transformation, with
emphasis given to those courses that have the potential to yield the
greatest impact in terms of student success and savings.

The academic course redesign at each institution and within the
community and technical college system shall be developed with the
intent of potential sharing with other institutions. The funding formula
developed by the appropriate board will incorporate the academic course
redesigns’ productivity measures and cost-savings into its performance
funding elements.

The aim of the state’s academic course redesigns will be to make
Louisiana a recognized national leader in this proven national program for
increasing student outcomes at lower costs.

In an effort to support Louisiana’s public higher education system in
remaining competitive and increasing its overall effectiveness and
efficiency, the Legislature shall grant colleges and universities limited
operational autonomy and tuition and fee authority consistent with the
recommendations adopted by this Commission provided that institutions
achieve specific, measurable performance outcomes aimed at improving
their graduation/completion rates and numbers and meeting the state’s
current and future workforce and economic development needs.

A rigorous review of role, scope, and mission statements, with the aim of
eliminating or minimizing mission creep in order to create a better fitting
system of postsecondary education, shall be undertaken by the
appropriate boards. :

A rigorous statewide review of academic programs for unnecessary
duplication and excess hours required for degree completion shall be
undertaken by the appropriate boards and such review shall eliminate
such duplications and excess hours accordingly.

The appropriate boards shall conduct regular reviews of academic
degree programs that consider the following:
A. Program quality.
B. Alignment with statewide and regional workforce needs and
economic development priorities.
C. Cost-effectiveness.



10.

Student completion rates.

Institutional role, scope and mission.

Residency of students enrolled.

. To the extent possible, information on graduate employment and
continued education.

OmMmo

The boards shall furnish an annual report to the governor, the speaker of
the house, the president of the senate, the Senate Education Committee
and the House Education Committee of the legislature, outlining the
review process used, programs removed in the preceding year, the
progress of reviews of academic programs for unnecessary duplication
and excess hours required for degree completion, and any program
approvals or eliminations.

Beginning with the 2013-2014 academic year, institutions that do not offer
an academic degree above the associate degree shall be designated as
the exclusive providers of required non-degree credit prerequisite
courses at public colleges and universities, provided that such courses
can be provided by such institutions in regions of the state where public
universities are located.

The Board of Regents will establish a formula by which to uniformly
allocate funding for all associate degree programs and to implement such
formula not later than the beginning of the 2010-2011 academic year.

All lower division courses, or the first sixty hours of any baccalaureate
degree program, shall be funded at the same rate for all public
postsecondary institutions, regardless of institutional classification,
effective not later than the beginning of the 2010-2011 academic year.

The Board of Regents shall develop and use a new formula for the
distribution of both required tuition and fees and state-provided funding.
Such formula shall:

A. Emphasize support for and reward success in undergraduate
education (performance funding). Incremental increases in
graduate degree production and enroliment at institutions whose
mission is overwhelmingly undergraduate would not result in overall
institutional funding increases based on formula factors. This
should not be interpreted to imply that established graduate
programs of high quality be diminished in support.

B. To achieve the goals contained in Recommendation No. 1, the
formula shall direct 25% of funding based on performance
components used in the formula. The performance components
should include, but not be limited to, workforce, completers,
graduation rates, and time-to-degree rates. The incentive for
research should be a separate component.



11.

12.

13.

C. In addition to the monies which the historically black colleges and
universities would receive under the formula's equitable
distribution, they shall receive an amount designed to close the gap
between funding for the public Historically Black Colleges and
Universities and other public institutions. This amount shall be
awarded until the funding gap is closed.

D. The formula should provide for mission-centered funding that
provides a competitively directed element for productivity and
provides reasonable protection via an intentional reduction strategy
for schools that lose money.

A. Every institution shall report student credit hours on the 14™ class
day and at the end of the semester.

B. A statewide universal withdrawal policy be adopted and
implemented.

C. The funding formula will ultimately be based on the use of end of
semester student credit hours.

The appropriate boards shall evaluate college and university presidents
and chancellors based, in part, on the same performance indicators
included in the performance-based funding formula.

The Postsecondary Education Review Commission believes in the
educational value of students learning in diverse educational
environments as outlined in the Supreme Court decision in Grutter v.
Bollinger. The commission also believes in the unique and important
mission of the Southern University System and Grambling State University
as historically black colleges and universities (HBCUs) for fostering
expanding educational access, excellence, and success for all students,
especially African-Americans and disproportionate numbers of low-
income, first generation students.

The commission recognizes, however, that it is an important mission of all
of the state’s colleges and universities, especially, but not limited to its
land-grant institutions, to educate the diverse students of the state
roughly in proportion to the racial, ethnic, socio-economic, and
geographic makeup of the state. The commission recognizes further, that
if the state does not take affirmative steps to ensure that all of its higher
education institutions are educating the diverse students of this state,
especially those who have traditionally been and continue to be under
served and under-represented in higher education, the state will never
realize its educational, workforce, civic, social or economic goals.

Therefore, the commission recommends that the Board of Regents
recommend to the legisiature, actions that are consistent with the
following:



14.

15.

16.

Set aside within the higher education appropriations a specific allotment
of funds, sufficient to enable the state’s HBCUs to realize their important
missions. This fund shall be used to ensure that the infrastructures,
student/faculty ratio, faculty, salaries, technology, libraries, holdings, and
other aspects of the campus operations are comparable to other
institutions in the state; and establish specific goals for the state’s non-
HBCUs to achieve greater racial, ethnic, socio-economic, and regional
diversity among full-time enrolled students; and establish a financial
incentive for meeting and exceeding the graduation goals for African-
Americans, and other racial and ethnic minorities of the state.

No state funding or policy shall be used for the purpose of discriminating
or have the effect of denying educational opportunity.

The governor, the Louisiana Legislature, and the citizens of Louisiana
shall consider and approve changes to the constitution that will allow
required budget cuts to be allocated across all possible state agencies
and not fall disproportionately upon postsecondary education.

The use of the words "college”, "university"”, or "institution™ are to be
interpreted to include law centers, agricultural centers, and health
science centers as a part of the institution to which they are attached with
regard to productivity, efficiency, funding, and budgetary
recommendations.

Beginning in fiscal year 2013 (after current authority expires) and ending
in fiscal year 2019, the legislature authorizes the appropriate boards to
establish tuition and fees pursuant to developed policy. Such policy shall
require, at a minimum, that:

A. Tuition and fees for residents be benchmarked against the Southern
Regional Education Board (SREB) median by institutional
classification.

B. Increases in tuition be granted only if institutions are demonstrating
substantial increases in retention rates toward achieving the
following graduation rate goals:

. SREB 1: 75% by 2018
ii. SREB 2: 60% by 2018
iii. All other institutions: 50% by 2018

C. Annual increases in tuition not exceed five percent or the amount of
increase in the higher education price index in the previous year,
whichever is greater.

D. The appropriate boards may grant an added increase in tuition, not
to exceed 20 percent of the difference between the SREB median
tuition and an institution's increased tuition, to assist institutions in
approaching the SREB median tuition for their respective SREB
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17.

18.

19.

20.

category. This authority shall be used only when an institution's
tuition is below the SREB median.

E. Institutions granted the authority to increase tuition certify that
tuition increase waivers are available for students who demonstrate
economic hardship.

In accordance with state law and legislative will, as expressed in House
Concurrent Resolution 298 of the 2004 Regular Session of the Louisiana
legislature, the commission recommends that each appropriate board
exercise the authority granted to it in R.S. 17:3351 (a)(5)(b) (I) to establish
tuition and mandatory attendance fee amounts applicable to non-resident
students attending an institution under its supervision and management
that at least equals the average amount of annual tuition and mandatory
attendance fees applicable to non-resident students attending institutions
in states comprising the Southern Regional Education Board, excluding
Louisiana, which are in the same category as established by the Southern
Regional Education Board.

A statewide policy for residence regulations and fee waivers be
established and applied to all public postsecondary education institutions
in Louisiana.

The Board of Regents shall, in advance of the 2011 legislative session,
complete a study and make recommendations on how best to bring
Louisiana’s tuition policy, need-based financial aid policies, and merit-
based financial aid policies in sync to address the following principles:

A. Encourage all high school students to prepare well for college or
the world of work by taking a rigorous curriculum in high school.

B. Encourage all college traditional and non-traditional students to
perform at the highest level while in college and to persist to
completion of their education program.

C. Reduce the financial barriers to college attendance for those
students with assessed financial need.

D. Provide financial aid in a fashion that neither impedes the ability of
institutions to garner reasonable and necessary tuition revenue to
support quality education nor provides an incentive for institutions
to increase tuition simply to capture available financial aid.

The legislature shall restructure Louisiana’s postsecondary education
system such that all four-year universities shall be governed by a single
university board using the current structure of the Board of Regents
required by the constitution as it relates to membership composition, and
that all technical and community colleges shall be governed by a single
technical and community college board.



21.

22.

The legisiature shall direct the Board of Regents, in consultation with the
management boards, to conduct a comprehensive review of all
postsecondary institutions and authorize the appropriate boards to
initiate any consolidations or mergers of institutions necessary to improve
the overall effectiveness and efficiency of Louisiana's public
postsecondary education system. The board shall ensure that access to
all levels of postsecondary education is maintained in each region of the
state.

The legislature shall take steps during the 2010 regular session necessary
to provide for the power, authority and responsibilities of the Board of
Regents to become consistent with the recommendation put forth by the
report issued by the Public Affairs Research Council of Louisiana issued
in 2009 regarding higher education governance, until and unless a change
in the governance structure occurs.
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State of Louisiana FOR IMMEDIATE RELEASE

Office of the Governor February 23, 2010
GOVERNOR BOBBY JINDAL Press Office: Melissa Sellets, Kyle Plotkin
Contact: 225-342-8006, (c) 225-328-3755

Governor Jindal Announces LA GRAD Act

- Act will grant colleges, universities increased autonomy, flexibility in exchange for commitment to raise
graduation rates -

BATON ROUGE - Today, Governor Bobby Jindal joined higher education officials, business
leaders and legislators to announce the LA GRAD (Granting Resources and Autonomy for
Diplomas) Act that will grant colleges and universities increased autonomy and flexibility in
exchange for a commitment to meet clearly defined statewide performance goals, including
boosting graduation rates. Governor Jindal emphasized that the act’s fundamental goal is to
improve performance at Louisiana’s colleges and universities and make more Louisiana students
graduates of their programs. -

Governor Jindal said, “The GRAD Act works to answer the call froin higher education for
increased flexibility and autonomy needed to reform their systems and improve their outcomes
for our Louisiana students. This legislation will give institutions the flexibility they asked for,
while also mandating that their autonomy be directly linked to improved outcomes and more of
our students graduating with degrees they need for successful careers. Through this legislation,
we want to increase graduation rates for students, so they have the skills they need to compete in
the 21° century workforce.”

Jindal added, “I believe strongly that our higher education system plays a vital role in our state’s
current and future economic outlook. That is why we proposed no cuts to higher education
campuses in the FY 11 budget and we are working closely with intuitions to make the reforms
they need to become more sustainable, while also increasing their performance. The goal we all
share is for every Louisiana citizen to be able to get a great education and pursue their dreams
right here at home. '

“For that to happen, we need our higher education institutions to keep students progressing
toward graduation and help them identify studies that will shape their future careers. A higher



education system that has more autonomy and produces more results for our students will mark
the Louisiana Way forward in post-secondary education.”

Governor Jindal cited a number of statistics to describe the state of higher education in Louisiana

today, including that:

e State appropriations for higher education doubled between the 1999 and 2009 fiscal years —
the third greatest increase among states for that time period

e SREB reports Louisiana’s six-year graduation rate for four-year universities is 38 percent
compared to the 53 percent SREB state average — which ranks Louisiana as having the
second worst graduation rate in the South

e InFY 09 Louisiana ranked 8th in the nation for appropriations of state tax funds for
operating expenses of Higher Education per $1,000 in personal income; and 7th in the nation
in Higher Education appropriations per capita

e According to SREB, 72 percent of Louisiana students are enrolled in four-year institutions
and 28 percent in two-year schools, compared to averages in other SREB states of 55 percent
of students in four-year schools and 45 percent in two-year schools.

The Governor said that the Postsecondary Education Review Commission (PERC) found that
there is a substantial disconnect between Louisiana’s postsecondary education system and
statewide, as well as regional, economic development needs. Governor Jindal noted that PERC
members and college and university leaders spoke extensively about the challenges they face in
setting tuition and fees. Louisiana is the only state in the nation that requires its public colleges
and universities to seek a two-thirds vote of the Legislature to adjust tuition to levels comparable

with other states.

PERC adopted a recommendation that said: “the Legislature should grant colleges, universities
limited operational autonomy and tuition and fee authority ... provided that institutions achieve
specific, measurable performance outcomes aimed at improving their graduation/completion

rates...” and meet “the state’s current and future workforce and economic development needs.”

The LA GRAD Act will put this PERC recommendation into law in the upcoming legislation
session. The bill will be authored by Speaker of the House Jim Tucker.

Speaker of the House Jim Tucker said, “With Louisiana’s student outcomes among the lowest in
the nation — it’s clear we need to make some significant changes if we are to compete with the
rest of the nation for students and jobs. The legislation outlined by Governor Jindal and
supported by the PERC commission will provide our institutions with the flexibility they need
for improving outcomes, while also encouraging them to incorporate common sense plans like
raising standards, eliminating poorly performing programs and having our four year schools
collaborate more effectively with our two year institutions."

Commissioner of Higher Education Dr. Sally Clausen said, “This proposed legislation sends a
clear signal to our campuses and universities that performance pays. Using accountability to
leverage tuition assistance and operational autonomy is an excellent way to reinforce our primary
goal — to successfully educate more citizens in a cost efficient manner. We look forward to
working with the Governor on this critical legislation.” i



LSU System President Dr. John Lombardi said, “The Governor's plan for improving higher
education, that matches increased authority for management boards and universities to increased
standards for student performance, is a welcome innovation. Combined with the commitment to
stabilize higher education funding reflected in the proposed budget for FY2010-11, this initiative
creates a framework for Louisiana's higher education management boards and institutions to
drive improvements in student achievement and success.”

University of Louisiana System President Randy Moffett said, “I applaud the efforts of Governor
Jindal to craft a solution that increases much-needed resources and autonomy for Louisiana's
colleges and universities. At the same time, it increases performance and sets high standards, all
within a framework that nurtures transparency and accountability. The University of Louisiana
System's eight universities are committed to achieving these goals, and we are ready to get to
work.”

Kassie Freeman, Interim President of the Southern University System said, “We commend
Governor Jindal for boldly and creatively addressing the challenges facing higher education in
Louisiana through the Louisiana GRAD Act. In line with the Governor's recommendations, the
Southern University System has already begun to formulate strategies for improving standards,
meeting expanded targets, and implementing vigorous strategies to move our system forward.
We intend to continue to enhance programs that work and pattern examples of best practices and
employ sound solutions to eliminate existing weaknesses and program ineffectiveness.”

LCTCS President Dr. Joe D. May said, “We are very pleased with the recommendations
Governor Jindal made for the future of higher education in our state. The Louisiana GRAD Act
will greatly enhance the experience for our 70,000 community and technical college students,
especially concerning their transfer to Louisiana’s four year institutions. We are committed to
demonstrating progress in our colleges in all areas that this proposal plans to monitor, especially
in the area of guaranteeing that the number of students placed in jobs steadily increases. We are
focused on providing the best preparation possible for Louisiana’s workforce and are encouraged
to see that the Governor’s plan supports that goal.” '

Dr. Joseph Savoie, President of the University of Louisiana at Lafayette said, "I am pleased that
the Governor is proposing such progressive legislation for higher education. Greater autonomy,
coupled with strong accountability, will encourage better results for students in Louisiana
colleges and universities."

University of New Orleans Chancellor Dr. Tim Ryan said, “There are a lot of good ideas in this
package that can benefit our students. The flexibility provided to our schools in these reforms
will free the hands of our higher education administrators so they can take the steps needed to
improve their institutions, which will no doubt result in improved student outcomes and
achievement levels.”

Bill Fenstermaker, Chairman of Blueprint Louisiana said, "Blueprint Louisiana has consistently
maintained that our higher education graduation rates are unacceptahble and that we need to do a
better job of aligning workforce needs with the missions of our higher education institutions. We



applaud Governor Jindal for introducing this promising reform to give institutions more
flexibility and autonomy. But more importantly, it's a roadmap to improve student outcomes and
graduation rates."

President and CEO of the Baton Rouge Area Chamber Adam Knapp said, “Business leaders
across the state have come together saying that higher education reform must be the top state
priority for 2010. Governor Jindal's proposal takes a big step forward by linking performance
goals to revenue autonomy. This could provide needed flexibility for institutions as different as
research universities and community colleges. BRAC thanks the Governor for his leadership in
proposing a compelling solution to a complicated issue.”

GNO, Inc. President Michael Hecht said, “When business and government leadership work
together, great things can happen for Louisiana. We applaud Governor Jindal for recognizing the
critical importance of higher education; for welcoming the proposals of the business community;
and, for crafting legislation that addresses our education challenges in a thoughtful and far-
sighted way. Particularly, the idea of revenue autonomy, linked to performance, holds promise
for the schools and students of our state.”

President of the Council for A Better Louisiana (CABL) Barry Erwin said, “We are very excited
about Governor Jindal's higher education proposal particularly its strong emphasis on improving
performance. It incorporates a number of significant reform ideas that CABL and others have
advocated and we believe it will have a major and positive impact on post-secondary education
for years to come. We look forward to working with the administration on this important effort.”

Businesses for Improving Louisiana's Development: Higher Education coalition spokesman Rob
Stuart said, “On behalf of the 33 business groups of the BILD: Higher Education coalition, we
are pleased to see Governor Jindal presenting an aggressive and dramatic proposal to address
Louisiana’s higher education crisis, especially increased institutional autonomy to control tuition
and fees. We like that the concept is tied to long term performance improvement, and look
forward to working with the administration on crafting the specifics of legislation to address the
BILD goals to improve our economic competitiveness statewide.”

Bossier Parish Community College Chancellor Jim Henderson said, “The Louisiana GRAD Act
is a tremendous step towards the development of a truly effective higher education enterprise,
and Bossier Parish Community College hopes to be one of the first institutions to sign a
performance agreement. The goals associated with job placement of career students and
academic performance of transfer students are exactly the types of outcomes by which
community colleges should be measured.”

Senator Ben Nevers said, “The work completed by the Postsecondary Education Review
Commission gave our higher education institutions a road map to provide students with a quality
postsecondary education. With the Governor moving forward in proposing flexibility in tuition
and operations, we're giving our colleges and universities the tools they need to make real lasting
changes that will benefit our students and our great state.”

Autonomy in the GRAD Act




Through voluntary, six-year performance agreements with the Board of Regents, institutions
would be granted autonomy to achieve better outcomes in two core areas, based on yearly
performance evaluations.

The first is limited tuition and fee authority. Management boards will be allowed to increase
tuition and fees for participating institutions, without legislative approval, by up to 10 percent
until they reach the average tuition and fees of their institutional peers. These increases would be
based on the institutions’ yearly progress in achieving specific performance goals.

In accordance with the Board of Regents’ current tuition and fee poliéy, LSU will be
benchmarked against other public state flagship institutions, not just,those in the southern region.

After reaching the average tuition of their peers, institutions may increase tuition and fees up to
five percent or the amount of the increase in the Higher Education Price Index in the previous
year, whichever is greater.

Participating institutions will also be allowed to establish tuition and fees according to credit
hours, rather than having them capped at full-time, 12-credit hour status.

The second element of autonomy under this bill is operational flexibility, meaning that
participating institutions will be granted greater flexibility in conducting day-to-day business to
run their campuses. This legislation will allow institutions to carry forward from one fiscal year
to the next a greater percentage of unspent dollars, give them more flexibility in purchasing
information technology products or services, and allow them flexibility from state travel
regulations.

After meeting academic performance goals during the first phase and demonstrating the ability to
responsibly exercise operational flexibility, institutions may qualify for even more flexibilities —
like in procurement, as well as flexibility in getting construction projects approved. Governor
Jindal said that he is continuing to work with the Division of Administration and the higher
education community to identify areas where increased flexibility can be granted.

LA Grad Act Performance Expectations
In exchange for the GRAD Act’s increased autonomy and ﬂex1b1hty, institutions are expected to
meet several goals during the six-year agreement, which would run from FY11 to FY16.

These goals include:

o Phasing in increased admission standards and other policies to increase retention rates,
beginning in FY'11, to project graduation rate goals consistent w1th institutional peers. These
would be the same peers used for tuition authority

e Increasing the number of program completers at all levels each year

o Eliminating academic programs with low completion and that are not aligned with current or
strategic workforce needs
Utilizing technology for distance learning to expand educational offerings
Designating Centers of Excellence



e Developing partnerships with feeder high schools to prepare students for postsecondary
education :

o Increasing research productivity and technology transfer at research institutions and raising it
to levels consistent with institutional peers, specifically research in key economic
development industries

o Phasing out remedial education and developmental study programs at four-year schools,
unless a two-year institution in the same area does not offer those courses

o Phasing out associate degree program offerings at four-year schools, unless a two-year
institution in the same geographic area cannot offer those programs, and increasing the
number of associate degrees at community colleges

e Management boards must establish a schedule to increase nonresident tuition at no less than
the average of what other SREB states charge Louisiana residents, and monitor the impact of
the increase

e Community and technical colleges must demonstrate progress in increasing the number of
students placed in jobs, and the performance of associate degree recipients who transfer to
universities. They must also increase passage rates on licensure and certification exams and
workforce foundational skills as measured by ACT WorkKeys

o Four-year institutions must provide feedback to two-year institutions on the performance of
associate degree recipients enrolled there

e Four-year institutions must also develop partnerships with two-year institutions to help admit
students who fail to qualify for admission into a four-year institution once they have earned
an associate degree from the two-year institution :

e All institutions must demonstrate collaboration in implementing the new articulation and
transfer policies set forth by legislation passed during the last legislative session by Senator
Ben Nevers

e Meeting any additional performance goals set forth by the Board of Regents

LA GRAD Act Monitoring and Renewal

Govemor Jindal said that in order to strike the right balance of increased autonomy and
improved outcomes in higher education, the GRAD act also calls for the monitoring and optional
renewal of these agreements.

The bill will call for the Board of Regents to annually monitor and report to the Legislature and
the Governor on each participating institution’s progress and they may revoke the agreement of
any institution that fails to abide by the required terms of their agreement. The Board will also
vote at the end of each six-year agreement period to renew each participating institution’s
performance agreement based on a review of progress in meeting the performance expectations.

The Board’s approval will be based on the recommendation of a PERC-like panel, which will
conduct a comprehensive evaluation of the institution’s progress to ensure they have met their
required goals and improved their outcomes for our students.

If institutions’ performance agreements are renewed for FY 17-22 following the initial six-year
agreement, they must:



e Continue to phase in policies to project graduation rate goals including a 75 percent rate for
LSU, a 60 percent graduation rate for regional research universities such as ULL, La. Tech
and UNO, and a 50 percent graduation rate for other four-year institutions like Southeastern

e Maintain graduation rates at the SREB average by institutional category as they strive to
reach even higher graduation rates by FY22, and sustain progress in meeting all other goals
set forth in their initial agreement

e Meet any additional performance goals set forth by the Board of Regents

If an institution’s performance agreements are renewed for subsequent periods following their
first renewal, they will be required to maintain the same graduation rates as they did for their first
renewal and they must also sustain progress in meeting all other goals in their initial agreements,
and meet any additional performance goals set forth by the Board of Regents.

As this legislation is drafted, some minimum expectations for Centers of Excellence will be

established. A Center of Excellence is a program that:

e Is aligned with current and strategic statewide and regional workforce needs

e Has an established foundation of excellence as evidenced by high graduation rates, high
numbers of graduates going into to workforce or graduate school, a high level of research
productivity and funding, collaborations with business/industry, partnerships with K-12,0r
has earned national accreditation

e Is multi-disciplinary in nature
Shows potential for future growth and increasing quality, as evidenced by prospects for
external funding, projected enrollment growth, focus of emerging technology or need, high
demand for future program graduates, capacity to stimulate regional/state economic
development, and capacity to develop community outreach/partnerships

e Collaborates across several schools, agencies, private industries -.

» Hasreceived a favorable academic assessment by the Board of Regents or the appropriate
management board :

Hit






Educational Planning and Assessment System

(EPAS)

Louisiana EPAS is an assessment system that measures student
readiness along a continuum of college readiness benchmarks in
preparation for all students being ready for postsecondary (LTC, 2yr &
4yr). Louisiana EPAS is modeled after ACT’'s Educational Planning and
Assessment System (EPAS ™)—Using three assessments (EXPLORE,
PLAN and followed with ACT).

e EXPLORE: 8" grade, entry point into EPAS. Includes activities that
help young students begin the process of career and educational
exploration

o PLAN: 10" grade, results are used to qualify students for Early Start
Dual Enroliment and are also considered to be a predictor of how
well students will perform on the ACT.

e ACT: measures the overall outcomes of student’s high school
education. Colleges use ACT Assessment results to make
admissions, guidance and placement decisions. ACT scores are
required for TOPS eligibility.

Since the statewide inception of Louisiana EPAS in 2002, Louisiana
students have increased their college readiness levels in English and
Math. According to ACT, these increased college readiness levels
represent a savings to Louisiana of over $8 million in developmental and
remediation costs for 2008-09.

2009: Number of Public Students Tested
EXPLORE: 52,237 (8" Grade)
PLAN: 47,702 (10" Grade)




College Access Information Campaign

Louisiana faces challenges to increase access to postsecondary education,
particularly for low-income prospective students who face exceptional hardship in
attending college. Part of the solution is a continuous campaign to inform
prospective students of the actual cost and potential benefits of college as well
as the availability of federal, state, and institutional financial aid.

The U.S. Department of Education’s College Access Challenge Grant program
has awarded Louisiana $1,200,000 a year for 2008-2010 to increase the number
of underrepresented students who enter and remain in postsecondary education.
The grant support activities that provide information to students and families on
postsecondary education benefits and career preparation; provide information on
financing options, including financial literacy and debt management; conduct
outreach activities for students who may be at risk of not enrolling in or
completing college; and assist students in applying for federal student aid by
completing the Free Application for Federal Student Aid (FAFSA).



Louisiana Core 4 Curriculum

The designation in 2001 of a Regents Core as a critical component of four-year
university admission requirements led to increased rigor in the courses high
school students chose to complete. For students entering high school in Fall
2008, the curriculum has been restructured so that all graduates will be better
prepared to succeed in their chosen professions and careers. The Louisiana
Core 4 Curriculum, adopted by the Board of Regents as the Regents Core for
admission to four-year universities in Fall 2012, provides students a stronger
background in critical skills needed for both college and a career. Students who
graduate from high school under the LA Core 4 will meet the Regents Core
requirement, having completed: 4 English, 4 mathematics, 4 natural science, 4
social science, 2 foreign language or speech courses, and 1 course in fine arts
survey or performance.



Early Start Dual Enroliment
Starting College Study in High School

“Dual enroliment” is the enroliment of a high school student in a college course
for which he or she earns both high school and college credit. Dual enroliment
courses may be offered at the developmental, work skills, or college degree
credit level. Participation in dual enroliment contributes to the state’s public
agenda for postsecondary education by:

o Energizing high school students through opportunities to take challenging
courses that provide a head start in college;

¢ Providing exposure and access to college for students who might
otherwise be reluctant to consider postsecondary education; and

o Establishing both an expectation and a tradition of participating in college.

Dual enroliment is promoted by providing Early Start (state) funding to cover the
tuition and fees for eligible 11" and 12" grade students.



LA ePortal

The LA ePortal is a lifelong learning college and career preparation tool designed
to assist a variety of individuals along the education and workforce continuum.
LA ePortal assists in completing an individual graduation plan, creating a
professional resume, searching for a college or university, taking career
assessments, and/or exploring job opportunities. The LA ePortal facilitates
academic and career pursuits to assist citizens in the many transitions they
encounter in life.

¢ Launched October 2007.
e Actual student users increased from 127,607 in December, 2008 to

217,204 as of December 30, 2009. These numbers show that the
program has grown by 89,597 users in a year.



Louisiana Gaining Early Awareness and Readiness for
Undergraduate Programs

(La GEAR-UP)

La GEAR UP was the result of a federal grant from the United States Department
of Education beginning in 2002. The mission of the program is to increase the
number of low-income students who enter and succeed in college. Selected
through a targeted process, K-12 schools are awarded incentives to bolster
academic performance and elevate educational aspirations of their students.

e Supported by a six-year $18 million federal grant
e Funded at $3 million per year beginning in Fiscal Year 2008-2009

e Serves 7,000 students in 53 schools within 12 districts



Workforce Certifications

Knowledge-based jobs requiring either postsecondary credentials or career and
technical training have been among the fastest-growing jobs and have increased
as a share of total employment nationwide. Portable credentials and industry-
based certifications indicate to a potential employer that an individual has
achieved the skills needed in a given job. Assessment is a critical component of
an integrated system that prepares Louisiana for a new economy. Louisiana’s
Career Readiness Certificate (formerly the “Louisiana WorkReady! Certificate”)
applies the ACT WorkKeys® job skills assessment system to signify to an
employer that an individual has achieved a level of foundation skills necessary
for success in the workplace. The certificate levels (gold, silver, or bronze) are
based on assessments of core problem solving and communication skills:
applied mathematics, reading for information, and locating information.



Louisiana Systemic Initiatives Program

(LaSIP)

LaSIP was created pursuant to Louisiana R.S. 17:2751 in 1992 for the
improvement of the quality of science and mathematics education. Through a
coordinated effort among agencies involved in higher education, elementary and
secondary education, and the National Science Foundation, grants are awarded
to teachers in the state annually through a competitive process.

¢ Five full-time employees and one employee that is shared with La GEAR
UrP

¢ Annual operating budget of $618,357 in state general funds

o Additional programmatic support until FY 2011 from the Board of Regents
and the Board of Elementary and Secondary Education at $500,000 per
entity per year from the Louisiana Quality Education Support Fund



Minimum Requirements for Placement into Entry Level College-
Level Mathematics and English

(Board of Regents Academic Affairs Policy 2.18)

The policy is designed to:

o Establish clear and consistent goals for the level of academic
achievement expected of high school students in two subject areas
fundamental to success in college

e Encourage high school students to improve their academic preparation
for college

e [ncrease the retention and graduation rates of students
» Bolster the quality and coherence of academic degrees

» Provide greater similarity of educational experience across a variety of
institutions

o Facilitate the transfer of academic credit between institutions

Requirements of this policy establish uniform standards and procedures for the
placement of students in entry-level, college-level courses in Mathematics and
English that can be applied toward the following undergraduate degrees:
Certificate of Applied Science (CAS), Associate of Applied Science (AAS),
Associate of Arts (AA), Associate of Science (AS), Associate (A), Bachelor of
Applied Science (BAS), Bachelor of Arts (BA), Bachelor of Science (BS), and
Bachelor (B).

A college or university may not establish minimum scores for entry-level, college-
level Mathematics or English courses that are higher or lower than those set forth
below, however, an institution may require further assessment of students who
already meet required minimums to determine their final placement in entry-level,
college-level courses in Mathematics and English.

To enroll in an entry-level, college-level Mathematics course designated to fuffill
general education requirements, a student must attain a minimum score of either:

¢ 19 on the Mathematics section of the ACT, or



o 460-470 on the Quantitative portion of the SAT, or

¢ 30 on the College Algebra section/36 on the Algebra section/56 on the
College Pre-Algebra section of the COMPASS Mathematics test, or

¢ 33 on the College Algebra section/36 on the intermediate Algebra
section/42 on the Elementary Algebra section/44 on the Numerical Skills
portion of the ASSET Mathematics tests.

In lieu of the above, a college or university may institute its own alternate
placement system, but such a system must be validated. A valid placement
system is governed by the principle that students shall meet, at a minimum the
same level of academic achievement as would have been defined by equivalent
scores on the ACT and SAT-1. The validity of an alternate placement system
shall be determined by the Board of Regents Division of Academic & Student
Affairs.

To enroll in an entry-level, college-level English course designed to fulfill general
education requirements of undergraduate academic degree, a student must
attain a minimum score of either:

¢ 18 on the English section of the ACT, or

e 450 on the Verbal portion of the SAT-1, or
¢ 56 on the COMPASS Writing Test, or

e 44 on the ASSET Writing Skills Test

As with Mathematics, in lieu of the above, a college or university may institute its
own alternate placement system, but such a system must be validated. A valid
placement system is governed by the principle that students shall meet, at a
minimum the same level of academic achievement as would have been defined
by equivalent scores on the ACT and SAT-1. The validity of an alternate
placement system shall be determined by the Board of Regents Division of
Academic & Student Affairs.



Brief Overview of Efforts to Improve the Quality of Teacher and Principal
Preparation in Louisiana (1999-2009)

Louisiana has been successful in implementing major reforms during the last nine years that
have impacted teacher quality and educational leadership in Louisiana. This success is a
direct result of collaborative partnerships that exist between the Governor, Board of Regents,
Board of Elementary and Secondary Education, Louisiana Department of Education,
universities, and school districts. The Blue Ribbon Commission for Educational Excellence
has served in the capacity of a PK-20+ council and has had a major impact upon many of the
improvements that have occurred in the areas of teacher quality and educational leadership.

The following are examples of what has occurred as a result of the major reforms in teacher
quality:

) New policies for all universities to align their teacher preparation programs with new
state certification structures for teachers and principals, PK-12 state/national content
standards, PK-12 state/national teacher standards, PRAXIS teacher examination
expectations, and national accreditation (i.e., NCATE) expectations have been
approved and implemented by the Board of Regents (BoR);

) Redesign teams composed of College of Education, College of Arts/Sciences, College
of Business, and school personnel and chaired by a PK-16+ Coordinator have been
used to redesign all teacher and educational leadership preparation programs to
address the new BESE and BoR policies;

o Evaluation by national experts of all redesigned teacher preparation and educational
leadership preparation programs has occurred to ensure quality across all preparation
programs. Universities had to address all stipulations of the national consultants to
attain approval of the redesigned programs to continue to offer teacher preparation and
educational leadership preparation programs in Louisiana. Universities that failed to
address the expectations were not allowed to admit new candidates to their programs
after the deadline dates;

) A Teacher Preparation Accountability System was developed and implemented that
assigned labels to universities based upon a Teacher Preparation Performance Score
and provided rewards for high performing institutions and corrective actions for
universities in need of further development. (Note: This system has undergone
revision due to baselines changing as a result of Hurricane Katrina and the need to
integrate new assessment data into the system. The revised system will be piloted
during 2009-2010.)

o A nationally recognized Value-Added Teacher Preparation Assessment Model has
been developed by Dr. George Noell (Department of Psychology — Louisiana State
University and A&M College) for the Board of Regents. The model has been piloted
and is now being implemented. The development of the model was initially funded by
the Board of Regents and through a grant from the Carnegie Corporation of New York
during 2007-2009. The model predicts growth of achievement of individual students,
examines actual growth of achievement of individual students from one year to the
next, links the growth to new teachers who taught the students, and links the growth of
the students taught by the new teachers to the universities that prepared the new
teachers. The growth of achievement of students taught by new teachers can then be
compared to the growth of achievement of students taught by experienced teachers.



A state research team headed by Dr. Jeanne Burns (Board of Regents) and composed
of researchers from the 20 public/private universities in the state and 2 private providers
has collected data to identify factors that determine why some teacher preparation
programs are preparing new teachers whose students demonstrate greater growth in
student achievement in the areas of math, reading, and language arts than other
students. The research was funded by the Board of Regents and a grant that was
awarded to the Board of Regents by the Carnegie Corporation of New York. Results of
the study were released during September 2009.

The Blue Ribbon Commission for Educational Excellence has been co-chaired by a
member of the Board of Regents and a member of the Board of Elementary and
Secondary Education. It has been co-directed by staff from the Board of Regents and
the Louisiana Department of Education. The commission has provided
recommendations each year to the two boards to improve the recruitment, preparation,
and retention of effective teachers and leaders. During 2008-09, the commission
provided input into the development of a proposal that was submitted to the National
Governors Association (NGA) to develop a comprehensive teacher compensation
model that would enhance teacher effectiveness and improve student achievement.
Louisiana was one of 6 states selected to receive a grant from NGA, and the Blue
Ribbon Commission is using the grant funds to develop the model during 2009-2010.
They will present recommendations for the new model to the two boards during May
2010.

A $4.2 million grant was awarded to Louisiana by The Wallace Foundation for the time
period of December 1, 2004 to June 30, 2008 and a $3.4 million grant was awarded for
the time period of July 1, 2007 to June 30, 2010 for the Office of the Governor, Board of
Regents, Board of Elementary and Secondary Education, and Louisiana Department of
Education, universities, and districts to work collaboratively to develop and implement a
cohesive educational leadership system to recruit, prepare, and support effective
educational leaders in Louisiana. The partners have been working together to
implement new initiatives that impact the preparation of new aspiring leaders and
enhance the effectiveness of practicing principals.

Specific results include the following:

The overall number of teacher candidates who completed public and private teacher
preparation programs in Louisiana increased from a low of 2,336 in 2001-2002 to a high
of 2,727 in 2004-05. Due to the impact of Hurricane Katrina, the numbers decreased in
2005-06. Efforts are being made each year to increase the numbers.

The overall passage rates for program completers from Louisiana’s universities on the
state teacher certification examinations (PRAXIS) increased from 89% for 1999-2000
program completers to 99% for 2007-2008 program completers. Data for 2008-09 is
being collected at the present time.

The overall number of teacher candidates who failed to meet all teacher certification
requirements (including passing all PRAXIS examinations) at the point of graduation
decreased from 230 in 2000-01 to only 4 in 2007-08

All established public teacher preparation programs in Louisiana are accredited by the
National Council for the Accreditation of Teacher Education (NCATE), and all
established private teacher preparation programs in Louisiana are nationally accredited.
Two new teacher preparation programs (Louisiana State University at Alexandria and
Tulane University) are currently pursuing national accreditation.






LOUISIANA PUBLIC 4-YEAR UNIVERSITY MINIMUM ADMISSIONS STANDARDS

1998 —

2001 -

2002 -

2005 -

2006 -

2007 -

2008 —

2009 -

2010

2012

- TIMELINE -

Tuition Opportunity Program for Students (szate merit scholarship)
High school core curriculum and

ACT composite and

High school GPA (core GPA effective 2003)

Master Plan for Public Postsecondary Education: 2001
Admissions Criteria Framework for Freshmen
High school core curriculum* and
ACT composite* or high school GPA* or rank in class and
Minimum GPA for flagship and statewide universities and
Developmental course requirements
*same as required for minimum TOPS award

Master Plan Issues Document (see Attachment 2)
Minimum admissions criteria framework for all categories
Out of state, transfer, international, adult, re-entry, etc.

Implementation of the MP Admissions Standards

At 10 of 14 universities
Excluding Grambling State University, Louisiana State University Alexandria,
Southern University, Southern University at New Orleans

Implementation of Academic Affairs Placement Policy 2.18

Minimum Requirements for Placement into Entry-Level, College-Level Mathematics and
English (ACT/SAT/COMPASS cutoff scores)

Impact MP Admissions Criteria Framework

Settlement Agreement expires (December)
Southern University and A&M College implements MP Admissions Standards (Spring)

Implementation of redefined allowable exceptions (Fall)
From 15% (10% minority and 5% majority) at all institutions to
5% at Flagship, 7% at Statewide and 10% at Regional, regardless of ethnicity

Louisiana State University Alexandria implements MP Admissions Standards (Fall)

Redefined Regents’ high school core curriculum implemented
To align with TOPS
From 16 ; units to 17 ¥, one additional unit of advanced math or science

Implementation of revised Statewide Placement Policy for Math (see Attachment 3)
For all institutions, 2-year and 4-year
From ACT MATH subscore 18 to 19

Grambling State University and Southern University at New Orleans to implement MP
Admissions Standards

Redefined Regents’ high school core curriculum to be implemented (adopted 2008)
To align with Louisiana Department of Education Core 4 Curriculum
From 17 ¥ units to 19 units



Louisiana Public University Minimum Admissions Criteria

The requirements listed below are the Board of Regents minimum requirements.
Some institutions have adopted or may choose to adopt additional requirements.
Please check with the specific institution(s) for additional admission requirements.

All four-year public universities =~ mCompletion of Regents high school core curriculum
See reverse for core curriculum details.
And
LSU-Alexandria :
LSU-Shreveport s High school (-iPA of 2.0 or greater OR
McNeese State University 8 ACT composite score of 20 or greater OR

-— Nicholls State University a Hich school uation r % of cl AND

g Northwestern State University g _sc ool graduation rank top 50% of class

o Southeastern Louisiana University ™ Require no more than one developmental course

B0 Southern University and A&M College

v/ University of Louisiana-Monroe

&

Effective Fall 2010:
Grambling State University and Southern University-New Orleans

2 Louisiana Tech University ~ ® High school GPA of 2.5* or greater OR

S University of Louisiana-Lafayette g ACT composite score of 23 or greater OR

7Y University of New Orleans . .

= a High school graduation rank top 25% of class AND

~msd .

@D | +5udent must have minimum 2.0 GPA. & Require no more than one developmental course

LSU and A&M College = Complete Regents High School Core Curriculum and

= additional high school core courses required by LSU AND
7 m Meet the minimum high school GPA* and/or ACT composite

%ol g po:
= score and/or high school graduation rank in class required by
= LSU AND

*Student must have minimum 2.0 GPA. . Requlre no developmental course

Open

These two-year institutions are open admissions:

Baton Rouge Community College
Bossier Parish Community College
Delgado Community College

L.E. Fletcher Technical Community College
Louisiana Delta Community College
LSU-Eunice

Louisiana Technical College

Nunez Community College

River Parishes Community College
South Louisiana Community College
Southern University-Shreveport
SOWELA Technical Community College

m Diploma from a BESE-approved high school OR
m GED or its equivalent OR
m Appropriate score on an Ability to Benefit test

Visit www.regents.state.la.us for links to college/universities websites

August 2008
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Louisiana Constitution
Article VII

Powers and Duties

§5

Board of Regents

Louisiana Revised Statutes
Article 17

Powers and Duties

§ 3121

Board of Regents; creation; membership; terms of office;
vacancies; responsibilities

(provisions that follow § 3121 track the Board of Regents’
primary constitutional authority)

§ 3351

General powers, duties, and functions of college and
university boards




§5. Board of Regents

Section 5.(A) Creation; Functions. The Board of Regents is created as a body corporate. It shall
plan, coordinate, and have budgetary responsibility for all public postsecondary education and shall have
other powers, duties, and responsibilities provided in this Section or by law.

(B)(1) Membership; Terms. The board shall be composed of two members from each
congressional district and one from the state at large appointed by the governor, with consent of the
Senate, for overlapping terms of six years, following initial terms which shall be fixed by law. The
board should be representative of the state's population by race and gender to ensure diversity.

(2) No person who has served as a member of the board for more than two and one-half terms in
three consecutive terms shall be appointed to the board for the succeeding term. This Subparagraph
shall not apply to any person appointed to the board prior to the effective date of this Subparagraph, !
except that it shall apply to any term of service of any such person that begins after such date.

(C) Vacancy. A vacancy occurring prior to the expiration of a term shall be filled for the
remainder of the unexpired term by appointment by the governor, with consent of the Senate.

(D) Powers. The Board of Regents shall meet with the State Board of Elementary and
Secondary Education at least twice a year to coordinate programs of public elementary, secondary,
vocational-technical, career, and higher education. The Board of Regents shall have the following
powers, duties, and responsibilities relating to public institutions of postsecondary education:

(1) To revise or eliminate an existing degree program, department of instruction, division, or
similar subdivision.

(2) To approve, disapprove, or modify a proposed degree program, department of instruction,
division, or similar subdivision.

(3Xa) To study the need for and feasibility of creating a new institution of postsecondary
education, which includes establishing a branch of such an institution or converting any non-degree
granting institution to an institution which grants degrees or converting any college or university which
is limited to offering degrees of a lower rank than baccalaureate to a college or university that offers
baccalaureate degrees or merging any institution of postsecondary education intovany other institution of
postsecondary education, establishing a new management board, and transferring a college or university
from one board to another.

(b) If the creation of a new institution, the merger of any institutions, the addition of another
management board, or the transfer of an existing institution of higher education from one board to
another is proposed, the Board of Regents shall report its written findings and recommendations to the
legislature within one year. Only after the report has been filed, or after one year from the receipt of a
request for a report from the legislature if no report is filed, may the legjslature take affirmative action
on such a proposal and then only by law enacted by two-thirds of the elected members of each house.

(4) To formulate and make timely revision of a master plan for postsecondary education. As a
minimum, the plan shall include a formula for equitable distribution of funds to the institutions of
postsecondary education.

(5) To require that every postsecondary education board submit to it, at a time it spectifies, an
annual budget proposal for operational needs and for capital needs of each institution under the control
of each board. The Board of Regents shall submit its budget recommendations for all institutions of
postsecondary education in the state. It shall recommend priorities for capital construction and
improvements.

(E) Powers Not Vested. Powers of management over public institutions of postsecondary
education not specifically vested by this Section in the Board of Regents are reserved to the Board of
Supervisors of Louisiana State University and Agricultural and Mechanical College, the Board of
Supervisors of Southern University and Agricultural and Mechanical College, the Board of Trustees for
State Colleges and Universities, the Board of Supervisors of Community and Technical Colleges, and



any other such board created pursuant to this Article, as to the institutions under the control of
each.

Acts 1998, 1st Ex. Sess., No. 169, §1, approved Oct. 3, 1998, eff. Dec. 10, 1998; Acts 1998, 1st
Ex. Sess., No. 170, §1, approved Oct. 3, 1998, eff. Nov. 5, 1998; Acts 2008, No. 935, §1, approved Nov.
4, 2008, eff. Dec. 8, 2008.

Ipec. 8. 2008.



CHAPTER 24. BOARD OF REGENTS
§3121. Board of Regents; creation; membership; terms of office; vacancies; responsibilities

A. The Louisiana Board of Regents, referred to hereinafter in this chapter as the board, is
created as a body corporate.

B. The board shall be composed of fifteen members appointed by the governor with the
consent of the Senate, who are electors of the state. Members shall be appointed in such manner
that at least one but no more than two shall be residents of each congressional district.

C. The terms of the members shall be six years, except that the terms of the initial
members shall be as provided in R.S. 17:3122. Members shall serve until their successors are
appointed and take office.

D. A vacancy occurring prior to the expiration of a term shall be filled for the unexpired
portion of the term within thirty days after the date on which the vacancy occurs by appointment
by the governor, with the consent of the Senate. Within twenty-four hours after being informed
of a vacancy on the board, the chairman of the board or the officer exercising his duties shall
notify the governor by certified mail of the vacancy and the effective date thereof.

E. The board shall be the representative of public higher education and be responsible for
providing advice and recommendations concerning higher education to the governor and the
legislature.

Acts 1974, Ex.Sess., No. 7, §1, eff. Jan. 1, 1975; Acts 1997, No. 1360, §1, eff. Jan. 1,
1998.



PART VI. POWERS AND DUTIES OF MANAGEMENT BOARDS
§3351. General powers, duties, and functions of college and university boards

A. Subject only to the powers of the Board of Regents specifically enumerated in Article VIII,
Section 5 of the Constitution of Louisiana, and as otherwise provided by law, each postsecondary
system management board as a body corporate shall have authority to exercise power necessary to
supervise and manage the institutions of postsecondary education under its control, including but not
limited to the following:

(1) Sue and be sued, including the right to recover all debts owing to the board or any university
or college under its management, and to retain legal counsel therefor.

(2) Actively seek and accept donations, bequests, or other forms of financial assistance for
educational purposes from any public or private person or agency and to comply with rules and
regulations governing grants from the federal government or any other person or agency which are not
in contravention of the constitution and laws.

(3) Receive and expend or allocate for expenditure to the institutions under its jurisdiction all
monies appropriated or otherwise made available for purposes of the board or the institutions under its
jurisdiction according to the master plan for higher education.

(4) Borrow money and issue notes, bonds or certificates of indebtedness for the same and pledge
fees, rents and revenues to guarantee payment thereof, in accordance with law and with approval of the
State Bond Commission.

(5)(a) In accordance with any other applicable provision of this Paragraph, determine the fees
which shall be paid by students.

(b)) In accordance with Article VII, Section 2.1 of the Constitution of Louisiana, each
management board also shall have authority to establish tuition and mandatory attendance fee amounts
applicable to nonresident students at an institution under its supervision and management that at least
equal the average amount of annual tuition and mandatory attendance fees for the ensuing fiscal year
applicable to nonresident students, at institutions in states comprising the Southern Regional Education
Board, excluding Louisiana, which are in the same category as established by the Southern Regional
Education Board. Such amounts shall be based on the latest available information that is obtainable by
the Board of Regents from the regional education board.

(11) In accordance with Article VII, Section 2.1 of the Constitution of Louisiana, the Board of
Supervisors of Louisiana State University and Agricultural and Mechanical College, the Board of
Supervisors of Southern University and Agricultural and Mechanical College, and the Board of
Supervisors for the University of Louisiana System, respectively, also shall have authority to make a
total increase in the tuition amount applicable to resident students at an institution under its supervision
and management such that the tuition amount for an academic year shall not exceed the amount in effect
on June 28, 2000, by more than two hundred fifty dollars.

(iii)(aa) In accordance with Article VII, Section 2.1 of the Constitution of Louisiana, the Board
of Supervisors of Community and Technical Colleges also shall have authority to make a total increase
in the tuition amount applicable to resident students at an institution under its supervision and
management such that the tuition amount for an academic year, or comparable period of time for
Louisiana Technical College, shall not exceed the amount in effect on June 28, 2000, by more than two
hundred fifty dollars nor by more than one hundred dollars at Louisiana Technical College.

(bb) Notwithstanding the limitation provided in Subitem (aa) of this Item or any authority
provided to the board by this Subparagraph and in accordance with Article VII, Section 2.1 of the
Constitution of Louisiana, tuition and mandatory attendance fee amounts established by the Board of
Supervisors of Community and Technical Colleges and applicable to students enrolled in L. E. Fletcher
Technical-Community College and Sowela Technical-Community College may be increased but shall
not exceed the median amount of tuition and mandatory attendance fees applicable to students enrolled



in other Louisiana public colleges and universities offering academic undergraduate degrees at
the associate degree level but not baccalaureate degrees. The Board of Supervisors of Community and
Technical Colleges shall report in writing to the House and Senate Commiittees on Education by not later
than sixty days prior to the beginning of each regular legislative session on the purposes for which
monies received from the tuition increase authorized by this Subitem have been expended.

(iv) No increase in tuition or mandatory attendance fee amounts established pursuant to the
provisions of this Subparagraph shall affect tuition for any joint apprenticeship program.

(v) Prior to imposing any increase or increases in tuition or mandatory attendance fee amounts,
or both, established pursuant to the provisions of this Subparagraph, each management board shall
establish criteria for waivers of such increase or increases in cases of financial hardship. Information
about such waivers and the criteria and procedures for obtaining a waiver shall be made available to all
prospective students affected by the increase or increases in a timely manner such that the prospective
student can be aware of the increase or increases and the availability of waivers thereto prior to the
student having to make any final decision concerning attendance at the college or university.

(vi) The authority granted each management board by this Subparagraph to establish tuition and
mandatory attendance fee amounts shall include the authority to establish proportional amounts
applicable to part-time students and to students enrolled for summer terms and for intersession terms.

(vii) In accordance with Article VII, Section 2.1 of the Constitution of Louisiana and in addition
to any other authority provided by this Subparagraph, each management board may establish tuition and
mandatory attendance fee amounts applicable to resident students at an institution under its supervision
and management and, effective January 1, 2002, may adjust such tuition and mandatory fee amounts not
to exceed a rate of increase of three percent annually, subject to the approval of the Joint Legislative
Committee on the Budget. The authority granted by the provisions of this Item shall terminate July 1,
2005.

(c) The Board of Trustees for State Colleges and Universities is authorized to establish the
tuition amounts and other fees and charges applicable to students enrolled in the Doctor of Pharmacy
Program at the University of Louisiana at Monroe to be consistent with tuition amounts and other fees
charged to students in Doctor of Pharmacy Programs in states comprising the Southern Regional
Education Board.

(d)(1) In accordance with Article VII, Section 2.1 of the Constitution of Louisiana, each
management board may provide for the assessment of an operational fee at each institution under its
management and supervision in an amount not to exceed four percent of the total mandatory tuition and
fee amount in effect for each institution on August 15, 2004.

(i) The authority granted each management board by this Subparagraph to impose an
operational fee shall include the authority to establish proportional amounts applicable to part-time
students and to students enrolled for summer and intersession terms.

(iii) The fee shall not be a cost that is payable by the state on behalf of any student who is a
recipient of an award under the Taylor Opportunity Program for Students.

(iv) The fee shall be in addition to any other tuition or attendance fees and charges established
by the board, and the fee shall be paid by all students. However, the boards shall establish criteria for
waiving the fee in cases of financial hardship as determined by each board. Information relative to such
waivers and the criteria and procedures for obtaining a waiver shall be made available to all prospective
students in a timely manner such that each student is informed of the availability of a waiver prior to the
student making a final decision concerning attendance at any institution under the management and
supervision of the board.

(v) At any postsecondary institution, any excess of revenue resulting from the imposition of an
operational fee as authorized in this Subparagraph over mandated costs applicable to the institution in
any fiscal year shall be used by the institution solely for the enhancement of any instructional programs



and may not be used to pay the salary of any university or university system administrator as is
provided for the use of the academic excellence fee.

(e)(i) In accordance with Article VII, Section 2.1(A) of the Constitution of Louisiana and in
addition to any other authority provided by this Paragraph, each management board may establish
tuition and mandatory attendance fee amounts applicable to resident students at an institution under its
supervision and management and, effective July 1, 2008, may adjust such tuition and mandatory fee
amounts at a rate not to exceed three percent annually if the tuition and mandatory fee amount in effect
for the institution is ten percent or less below the average or median tuition and mandatory fee amount
of the institution's peers, at a rate not to exceed four percent annually if the tuition and mandatory fee
amount in effect for the institution is more than ten percent but less than twenty percent below the
average or median tuition and mandatory fee amount of the institution's peers, or at a rate not to exceed
five percent annually if the tuition and mandatory fee amount in effect for the institution is twenty
percent or more below the average or median tuition and mandatory fee amount of the institution's peers.

The Board of Regents shall establish guidelines on the use of data available from the Southern Regional

Education Board and other national sources in determining appropriate institution peers and peer
average or median tuition and mandatory fee rates. Such guidelines shall be adopted after consultation
and coordination with the management boards. The authority to increase tuition and mandatory fee
amounts granted by the provisions of this Subparagraph shall be applicable for the 2008-2009, 2009-
2010, 2010-2011, and 2011-2012 academic years only and shall terminate June 30, 2012. Beginning
with the 2009-2010 academic year, the authority to increase tuition and mandatory fee amounts granted
by the provisions of this Subparagraph shall be subject to the approval of the Joint Legislative
Committee on the Budget.

(ii) The authority granted each management board by this Subparagraph to establish tuition and
mandatory fee amounts shall include the authority to establish proportional amounts applicable to part-
time students and to students enrolled for summer and intersession terms.

(iii) Prior to imposing any increase or increases in tuition or mandatory attendance fee amounts,
or both, established pursuant to the provisions of this Subparagraph, each management board shall
establish criteria for waivers of such increase or increases in cases of financial hardship. Information
about such waivers and the criteria and procedures for obtaining a waiver shall be made available to all
prospective students affected by the increase or increases in a timely manner such that the prospective
student can be aware of the increase or increases and the availability of waivers prior to the student
making any final decision concerning attendance at the college or university.

(6) Purchase land and purchase or construct buildings necessary for the use of the university
system, subject to the approval of the Board of Regents and in accordance with applicable laws.

(7) Purchase equipment, properly maintain and make improvements to facilities necessary for
the use of the university system, in accordance with applicable laws.

(8) Lease land or other property belonging to it or to any college or university within its system,
in accordance with law.

(9) Sell, transfer or exchange land or other property not needed for university purposes, in
accordance with law.

(10) Employ or approve the employment, fix or approve the salaries, and fix or approve the
duties and functions of personnel for the board and the university system in accordance with the
provisions of this Chapter. Notwithstanding any law to the contrary, any increase in salary for an
administrator of any public college or university or of any postsecondary education management board
shall comply with the administrative salary policy guidelines adopted by the Board of Regents.

(11) Review and approve curricula, programs of study, departments of instruction, divisions, or
similar subdivisions established by the faculties of the university system and forward such curricula,
programs of study, departments of instruction, divisions, or similar subdivisions to the Board of Regents



for final approval.

(12) Adopt, amend or repeal rules and regulations necessary or proper for the business of the
board and for the government of the colleges and universities comprising its system and for promoting
their purposes.

(13) Adopt, amend or repeal rules and regulations for the government and discipline of students.

(14) Affiliate with any institution giving any special course of instruction, upon such terms as
the board deems expedient, which terms may include the retention by such institution of the control of
property, faculty and staff.

(15) Award certificates, confer degrees and issue diplomas certifying the same.

(16) Enter into contracts and agreements with other public agencies with respect to cooperative
enterprises and undertakings relating to or associated with college or university purposes and programs,
in accordance with applicable laws.

(17) Adopt academic calendars, which shall, among other things, make provision for an
appropriate and reasonable number of days during which academic teaching personnel may, with
necessary approval of appropriate university officials, be permitted to be absent from their duty posts;
the time herein provided for shall be in lieu of annual leave granted unclassified state employees by R.S.
42:421. Provided, however, when an academic teaching employee covered by this Act retires, or
whenever any such employee dies before retirement and while holding membership in any retirement
system to which the state contributes in whole or in part, leaving a surviving spouse or dependent or
both, who are entitled to benefits from the retirement system, the unused days shall be added to the
employee's membership service in the same manner and to the same extent as if the employee had
continued in state service until the time such number of unused days have elapsed, dating from the date
of the employee's death.

(18) Perform such other functions as are necessary or incidental to the supervision and
management of the university system it supervises and manages. '

B. In addition to the powers and duties vested by Subsection A of this Section and any other
applicable laws, each board, as soon as practicable, shall adopt:

(1) Bylaws setting forth the respective rights, duties and responsibilities of the board, the various
administrative officers, and the faculty. These bylaws shall be specific in fixing responsibility and in
describing lines of authority, without being so detailed as to encumber the machinery of government
with undue formality. These bylaws may provide appropriate rules under which they may be amended
from time to time.

(2) Rules and regulations which may provide for:

(a) A method of obtaining expression of faculty opinion when appointments are to be made to
the offices of president, or head of a college or university, chief academic officer of a college or
university, deans, directors, and heads or chairmen of departments.

(b)d) The establishment, award, and continuance of fellowships, scholarships, and all other
forms of student aid. Such rules shall be so designed as to promote high standards of achievement and
scholarship in the respective recipients and to insure the award and continuance of fellowships and
scholarships solely upon the basis of merit, and other forms of student aid strictly upon the basis of
necessity and merit.

(ii) Such rules and regulations may include the establishment, award, and continuance of tuition
waivers to any student for purposes of gender equity who participates in an intercollegiate athletic
program and who is pursuing an undergraduate degree provided that the student meets the academic
standards and complies with the rules and regulations of the college or university such student is
attending relative to requirements for attendance as a full-time student. The tuition waivers may be
offered at any campus under the jurisdiction of each management board; however, no management
board shall issue more than an aggregate of fifty tuition waivers per campus during an academic year



and not more than fifty percent of such tuition waivers shall be issued to out-of-state residents.

(c) The administration of the various student loan funds and the granting and repayment of such
loans. Each board shall withhold any academic and financial aid transcripts of students in default on the
repayment of an obligation to the Louisiana Student Financial Assistance Commission or its successor,
until such time as release is authorized by the commission or its successor. Such release shall be
dependent upon acceptable repayment arrangements being made by the defaulted student borrower. The
rules and regulations adopted by each board to implement the provisions of this Subparagraph relative to
the withholding of academic and financial aid transcripts shall include a due process procedure
permitting a student, if the student desires, to appear before the board prior to any action withholding
such student's transcript.

(d) It shall be the further duty of the board to employ the proceeds of all donations, grants,
subscriptions and bequests to a university, or to any school, college or division, or in trust therefor, so as
to effectuate the purposes and accord with the terms and conditions of such donations, grants,
subscriptions and bequests.

(3) Policies and rules authorizing state colleges and universities to develop and conduct courses
of study and curricula for inmates and personnel at state correctional institutions, pursuant to
authorization by the Department of Public Safety and Corrections. The courses of study to be offered
shall be developed by the college or university and approved by the governing board.

C.(1) In addition to any other powers and duties authorized by this Section, each board shall
adopt, by not later than January 1, 1990, a policy requiring each institution under the supervision and
management of that board to report, on at least a monthly basis, the numbers and types of reported
criminal offenses occurring on property owned or under the control of the institution. Such report shall
be made to the appropriate management board and shall be a public record. The form and content of
such reports shall be prescribed by the management board but shall be such as to be acceptable for the
purposes of compiling uniform crime reports. The report provided for by this Subsection shall be
limited to those offenses included in Part I of the most recently published edition of the Uniform Crime
Reports for the United States as printed by the Federal Bureau of Investigation and the United States
Department of Justice.

(2) The policy also shall require each institution to publish in its catalog basic information about
security procedures and practices maintained by the institution. Such information, to the extent not
otherwise exempt by law from disclosure, shall include but need not be limited to the following:

(a) The enforcement authority and training requirements for campus police and other security
personnel.

(b) The number of security personnel employed by type, including full-time, part-time, and
supplemental personnel.

(c) Basic procedures for responding to emergencies or criminal actions and special services for
the reporting of emergencies and criminal actions, such as the provision of an emergency telephone
number for student and employee use.

(d) The administrative office responsible for security and campus police services.

(3) The policy also shall require each institution to develop and adopt written security rules,
regulations, and procedures. Such rules, regulations, and procedures shall include but need not be
limited to the following information:

(a) Procedures for responding to emergencies or criminal actions.

(b) Procedures for securing campus buildings and residence halls.

(c) Procedures for investigating violations of criminal statutes and university regulations.

(d) Procedures related to campus police and other security personnel activity within student
housing.

(¢) Rules and regulations governing the possession and use of firearms by campus police and



other security personnel.

() Rules and regulations governing the possession and use of firearms on campus by employees,
students, and visitors.

(g) Security considerations used in the construction, maintenance, groundskeeping, and lighting
of campus buildings and grounds.

(h) Methods used to inform the campus community about security matters.

D. In addition to any other powers and duties authorized by this Section, each board shall adopt,
by not later than January 1, 2004, a policy requiring each institution under the board's supervision and
management to include as a part of any material made available by the institution to students and
prospective students about any course offering at the institution a list of other Louisiana public colleges
and universities that will recognize a student's successful completion of such course both for academic
credit in general and for credit toward meeting degree program requirements at the other institutions.

Acts 1975, No. 313, §2, eff. July 17, 1975; Acts 1988, No. 791, §1; Acts 1989, No. 543, §1, eff.
July 5, 1989; Acts 1990, No. 808, §1; Acts 1995, No. 258, §1; Acts 1997, No. 1360, §1, eff. Jan. 1,
1998; Acts 1997, No. 1458, §1, eff. July 15, 1997; Acts 1998, 1st Ex. Sess., No. 94, §2, eff. May 5,
1998; Acts 1998, 1st Ex. Sess., No. 151, §1, eff. July 1, 1999; Acts 2000, 2d Ex. Sess., No. 4, §1, eff.
June 28, 2000; Acts 2001, No. 955, §1, eff. June 26, 2001; Acts 2001, No. 1117, §1, eff. June 28, 2001;
Acts 2003, No. 383, §1, eff. June 18, 2003; Acts 2004, No. 288, §1, eff. June 15, 2004; Acts 2004, No.
788, §1, eff. July 8, 2004; Acts 2008, No. 652, §1, eff. July 1, 2008; Acts 2008, No. 915, §1, eff. July 14,
2008.

NOTE: See H.C.R. No. 217 of 2001 R.S. relative to date by which tuition and fees shall

be established pursuant to R.S. 17:3351(A)(5)(b)(i).

NOTE: See Acts 1999, No. 991, as amended by Acts 2004, No. 214, relative to authority

of LSU Bd. of Supervisors to change tuition amounts at the university laboratory school.






The 1974 Constitution established three management systems and one statewide
coordinating, planning and policy board. A fourth management board for community and
technical colleges was added in 1998.

GOVERNANCE RESPONSE

The Board of Regents, Louisiana’s statewide postsecondary education coordinating,
planning and policy board has among its constitutional and statutory duties and
responsibilities the development of a Master Plan for Public Postsecondary Education,
development of a formula for the equitable distribution of funds, approval and
elimination of academic programming, representation of all public postsecondary
education to the Governor and the legislature, and prioritization of capital outlay projects.
The establishment of the higher education budget, based on the funding formula and the
priorities for capital outlay, is recommended by the Board of Regents to the Governor
and the legislature.

Regents is also responsible for administering $90 million in flow-through dollars for the
staffing and operation of programs, grants and entities not related to the constitutional
and statutory duties described above. These funds and the staff activities associated with
these programs, grants and entities may only be used for the purposes provided by the
law or grant that serves as the funding source.

The Board of Regents takes the long view — setting a statewide public postsecondary
education agenda designed to increase the number of graduates in Louisiana, provide
strategic research investments, and establish statewide policies and initiatives. Included
also are the establishment of minimum admission standards, approval of a tuition and fee
policy, and course articulation and transfer. Thus, the Regents play a critical
coordination role in both agenda setting and successful implementation designed to drive
academic progress across systems and institutions. At the same time, the Board of
Regents is not involved in the day-to-day operations of institutions.

Louisiana’s four management boards — Louisiana Community and Technical College
System, the Louisiana State University System, the Southern University System, and the
University of Louisiana System — are responsible for the supervision and management of
day-to-day operations at their public postsecondary institutions. These boards are the
body corporate or legal entity for their institutions. Among many other functions and
responsibilities, they own property for the benefit of the system and its institutions;
execute leases and contracts involving the system and its institutions; provide system-
wide services to institutions; select chancellors and presidents; approve personnel
decisions; borrow money and issue notes, bonds or certificates on behalf of the system
and its institutions; and confer degrees. In addition to management of two-year and four-
year institutions, current boards manage and supervise the state’s public hospital system,
medical centers, law schools and agricultural centers.



While the management boards (sometimes referred to as governing boards by SACS and
others) advocate on behalf of their institutions, it is the state’s coordinating board that is
statutorily charged to represent the entire postsecondary education enterprise — balancing
the interest of all institutions across systems in order to fulfill the state’s needs.

Actions of the Postsecondary Education Review Commission (PERC)

PERC was statutorily created through Act 309 of the 2009 Regular Session of the
Legislature to review all aspects of postsecondary education in Louisiana for efficiency
and effectiveness. The statute did not charge the Commission with determining the cost
or feasibility of its recommendations.

On the first day of its last meeting held on February 4, 2010, PERC amended its previous
recommendation on governance so that its final recommendations read as follows:

20. The legislature shall restructure Louisiana's postsecondary education
system such that all four-year universities shall be governed by a single
university board using the current structure of the Board of Regents
required by the constitution as it relates to membership composition,
including the provision for geographic representation and the provisions
for members being representative of the state's population by race and
gender to ensure diversity, and that all technical and community colleges
shall be governed by a single technical and community college board.

21. The legislature shall direct the Board of Regents, in consultation with the
management boards, to conduct a comprehensive review of all
postsecondary institutions and authorize the appropriate boards to initiate
any consolidations or mergers of institutions necessary to improve the
overall effectiveness and efficiency of Louisiana’s public postsecondary
education system. The board shall ensure that access at all levels of
postsecondary education is maintained in each region of the state.

22. The legislature shall take steps during the 2010 regular session necessary to
provide for the power, authority and responsibilities of the Board of Regents
to become consistent with the recommendations put forth by the report
issued by the Public Affairs Research Council of Louisiana issued in 2009
regarding higher education governance, until and unless a change in the
governance structure occurs.

Analysis and Implications of PERC Recommendations

A. Merger of Postsecondary Education Boards. Recommendation 20 would establish two
governing boards. These boards would maintain the advocacy role for the institutions



within their systems and perform the management functions in current law and required
by the Southern Association of Colleges and Schools (SACS). It would appear from the
PERC recommendation that the planning and coordinating function would be merged
with the day-to-day operations, administrative and advocacy duties although, in the
recommendation, these functions were not expressly defined. There is no mention
regarding how statewide coordination, planning and policy making would occur.

Aimes McGuinness, a nationally and internationally recognized expert on higher
education governance structures, provided the PERC Commissioners with a national
perspective on governance as well as an understanding of different governance structures.

He stated that any change in governance structure should be a means to an end. A change
in governance should be recommended only when no other solution will bring about the
desired result. McGuinness cautioned regarding the inertia and the negative effect on
morale that can be caused by the consolidation itself.

He concluded that there is no one perfect governance structure and that all have
advantages and disadvantages. McGuinness also stated that the Governor and the
legislature may informally determine these powers no matter what the formal structure is
for any state.

PERC noted in its Final Report that the “information presented to the commission
suggested that there is no best practice as it relates to higher education governance.” It
further noted that “data was presented to show that it can take many years for a cohesive
system to develop after reorganization; therefore, the monetary costs and the potential
inertia must be weighed against the perceived short- and long-term benefits.” (PERC
Final Report, page 20)

As part of its Relevant Findings, PERC found that Louisiana has not been served well by
its current structure. The stated shortcoming was that “boards and institutions often act
as independent entities and fail to communicate with one another or work together for the
betterment of the state.” (PERC Final Report, page 20)

The elimination of the oversight board that is responsible for statewide planning and
coordination does not appear to resolve the issue of ensuring that boards and individual
institutions “work together for the betterment of the state.” When issues arise requiring
the cooperation and coordination of two-year and four-year institutions, who will perform
that function? Additionally, statewide articulation, emergency response and recovery,
teacher redesign, and statewide on-line adult education are but a few issues that require
such coordination and are also recent examples of cooperation for the betterment of the
state.

In fact, almost all of the PERC recommendations require statewide coordination across
public institutions. In its February 18, 2010 release, the Public Affairs Research Council
(PAR) stated:



“The PERC recommendation to merge boards would eliminate the only state
entity dedicated to developing an overarching, coordinated approach to the
delivery of higher education. It would consolidate the policy making and
administrative functions...

This plan would move Louisiana in the opposite direction from the reforms PAR
supports. It would increase the politicization of higher education policy in the
state and reverse recent progress toward better student outcomes.”

Further, PAR had this to say about the merger of the management boards in this same
release:

“Whether some or all of the system management boards should be merged to
streamline administrative functions is a matter to be decided through careful study
of the legal implications and likely effect on student outcomes.”

The Board of Regents concurs that a strong, independent statewide coordinating board
that is not involved in day-to-day management and supervision of individual institutions
is needed.

PERC was not charged in the statute with assessing feasibility or the costs of its
recommendations. The legal implications, transfers of property and bond indebtedness,
and the integration of information systems, among other key considerations, were not a
required part of its review.

B. Merger or Consolidation of Institutions. The merger or consolidation of functions by
institutions is currently being evaluated by the Board of Regents. As part of this review,
the merger or consolidation of institutions will be discussed. However, the Board of
Regents cannot “authorize the appropriate boards to initiate any consolidations or
mergers of institutions.” (PERC Recommendation #21) It must abide by the following
constitutional mandates relating to actions regarding consolidations or mergers.

(3)(a) To study the need for and feasibility of creating a new institution of
postsecondary education, which includes establishing a branch of such an
institution or converting any non-degree granting institution to an institution
which grants degrees or converting any college or university which is limited to
offering degrees of a lower rank than baccalaureate to a college or university that
offers baccalaureate degrees or merging any institution of postsecondary
education into any other institution of postsecondary education, establishing a
new management board, and transferring a college or university from one board
to another.

(b) If the creation of a new institution, the merger of any institutions, the addition
of another management board, or the transfer of an existing institution of higher
education from one board to another is proposed, the Board of Regents shall
report its written findings and recommendations to the legislature within one year.



Only after the report has been filed, or after one year from the receipt of a request
for a report from the legislature if no report is filed, may the legislature take
affirmative action on such a proposal and then only by law enacted by two-thirds
of the elected members of each house. (Louisiana Constitution Article 8, Section

5 (D). (Emphasis ours)

While (a) would allow us to study and (b) mandates that we at least be requested to study
the consolidation or merger of institutions, such a change could not be accomplished
without a two-thirds vote of the legislature.

Strengthening and Clarifying the Board of Regents. The Board of Regents is often
assumed to have authority that it does not currently have or that is subject to differing
interpretations. Clear enforcement authority would expedite the creation and
implementation of policy.

Conclusion

Determining the feasibility of any of the suggested changes in governance requires, as
PERC noted, that the “monetary costs and the potential inertia ...be weighed.” The
objective for the change should be clearly identified and evidence and data should
support that the objective will be achieved through the recommended change.
Consequences to the change should also be identified and weighed.

While a change in governance may, in the end, be a good idea, and certainly the public
debate is appropriate, there is a void of information available at this time to determine the
feasibility of such changes.

Furthermore, in light of the devastating budgetary projections for the 2011-2012 fiscal
year, moving forward with a proposal that would likely cause “inertia” when aggressive
action and stability is needed, could bring about significant unintended adverse
consequences. Above all else, any change must improve the delivery of public
postsecondary education for the benefit of the citizenry and the State of Louisiana.
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LOUISIANA’S FORMULA HAS SIX PRIMARY COMPONENTS:

Core Component

o reflects the cost of educating students in various disciplines and at various types
of colleges and universities rather than funding all disciplines at the average

e recognizes that in general, research institutions have higher cost programs than
regional four year institutions, who have higher program costs than two-year in-
stitutions '

¢ Includes strong performance emphasis in response to House Concurrent Resolu-
tion No. 114 of 2008

Completers Component

o rewards increased numbers of students earning degrees and certificates
(“completers”) by institutions

o splits funding—one-half based upon each institution’s share of total production
of degrees and certificates, and the other awarded for points earned by increas-
ing production in specified categories

« rewards institutions on the basis of increasing and contributing to the overall
state goal of producing an additional 10,000 degrees and certificates annually by
2015

e considers increased production of degrees and certificates within certain tar-
geted segments of the student population: minorities, PELL eligiblestudents,
adult students, STEM (Science, Technology, Engineering and Math) majors, edu-
cation certifications, associate, graduate, and professional degrees, etc.

Research Component
o provides incentives to expand federal research activity
o provides a 50% formula match for every dollar of federally generated research
funding, averaged over the most recent three year period
e responds to HCR No 114 to include a research performance factor
Workforce Development Component
e provides an incentive to expand programs that have been identified as addressing
specific workforce demand needs by The Workforce Investment Council
e Responds to HCR No 65
General Support Component
o accounts for the general areas of institutional support and student services
o calculated using percentages of the dollars generated by the formula for the total
of the Core, Research and OP&M Components
Operation of Plant and Maintenance Component
o addresses the cost of operating and maintaining the academic and support physi-
cal facilities of the institutions
o basis of the funding factor is the latest cost per gross square feet of space identi-
fied by APPA, FPR, adjusted for “inflation”
« adjusts to the cost rate depending upon an institution’s ratio of academic and
support square fee to full-time enroliment
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February 18, 2010
To:  Board of Regents Performance Funding Task Force

From: Wendy Simoneaux

RE;

Brenda Albright

Summary of the February 18, 2010 Meeting

Thank you for your many contributions to today’s meeting. Below is a summary of the

Task Force’s discussion.

The Task Force has been charged with working with Board of Regents staff and

providing advice for consideration of the Board of Regents on:

(@

(b)

©

recommendations to modify the current funding formula for technical colleges, two-year
and four-year institutions to place a greater emphasis on performance and to be consistent
with the overall goals and recommendations of the Postsecondary Education Review
Commission (PERC) to “reevaluate postsecondary education funding to place increased
empbhasis on institutional quality and performance;

formula implementation strategies to be used in times of various fiscal environments
(stable, growth, declining);

a strategic framework and proposed timeline for the development of a performance based
funding formula for other funding entities, including the State’s Agricultural Centers,
Health Science Centers, Law Centers, and the State’s non-formula research oriented
entities.

The Task Force has scheduled three in person meetings and will make recommendations

to the Board of Regents at its May 2010 meeting. The recommendations will then be forwarded
to the Legislature and the Governor.

College Begins in Preschool
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At its February 18" meeting, the Task Force reviewed the performance funding
approaches implemented in Ohio, Florida, Oklahoma, Indiana, Missouri, Tennessee and the
Washington Community Technical College Board. Task Force members asked for additional
information about Ohio. All of these states are funding either course completions, degrees, or
other markers of students’ progress. The Task Force also reviewed cost-effectiveness strategies
being used by other states and the recommendations by the PERC. A question was posed
whether or not the work of the Task Force would mirror the language of the PERC
recommendations. It was noted that the Task Force recommendations will be consistent with the
overall goals and objectives of the PERC report; however, the Task Force may offer additional
changes or modifications to the specific language of the PERC report. The Task Force also
discussed the purpose of performance funding. The purpose is to provide performance funding to
postsecondary higher education, to educate more Louisiana citizens with high quality at a lower
cost and to improve education and workforce outcomes. The Task Force discussed key
principals that should be adopted which include:

the mission of the various institutions must be taken into account;

the approach should be credible to higher education stakeholders and to public
leaders;

the campuses should be given the flexibility to reach goals;

the information used should be valid, reliable and consistent;

a simple approach should be used;

underserved at-risk students should be one focus; and

transition to a new funding strategy including situations where institutions might lose
significant resources must be addressed.

[\ I

Nk w

In implementing performance based funding, institutions expressed concerns that there
may be dramatic reductions in funds that could affect the delivery of high quality programs to
students and emphasized that we must maintain quality.

Members of the Task Force said it is inappropriate for self-generated revenue, such as
out-of-state tuition, to be allocated based on performance. For example, some institutions have a
large percentage of out-of-state students and may be able to generate larger sums of money based
on higher tuition rates.

The Task Force reached general consensus on possible performance funding factors;
however, stressed that relative weighting of factors ultimately agreed upon would need further
discussion. For both two-year and four-year institutions, these are:

completers overall,

completers in high demand fields,

completers that are underserved racial/ethnic students,
graduation rates,

transfer with at least one year of community college education,
course completions,
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e completers who are adults aged 25 and older,
e completers (masters/doctorates and professionals).

For community colleges these factors were also considered — students passing
developmental education courses; students passing a college-level math course; students earning
15 credit hours in the first year; students earning 30 credit hours in the first year; job placement
in full-time jobs earning a certain amount per hour; industry-based certification; and licensure
exam pass rate. As the Task Force discussed these factors, two issues rose: (1) several members
of the Task Force felt that the time to degree was best measured through graduation rates and
does not apply to many higher education students who are part-time; (2) the Task Force
recognized that work needs to be done in comparability of data, for example, the Task Force
wants to collect and use current course completion data; however, definitions vary among
institutions on what course completions mean and how final grade assignments should be
considered (e.g. is a withdraw passing, D or F grade count toward a course completion).
Similarly, obtaining information on workforce outcomes requires access to information external
to higher education.

Key questions that were raised include for what timeframe should performance funding
factors be used? Will performance funding be redistributed each year? As next steps, the Task
Force plans to have a conference call to review the potential financial impact of allocating 25%
of the 2010-2011 state funds (inclusive of ARRA) based on performance and 75% based on the
core components of the formula. Members of the Task Force asked for two calculations
pertaining to the 75%, one with research included as a basic core component and the second with
research included as an element of the performance component. Members emphasized that
institutions could not graduate more students and demonstrate results if adequate resources were
not available to provide funding for faculty and student support services.

The members of the Task Force emphasized that it may be necessary to implement an

approach that focuses on a few areas where data are available in the short-term while developing
a long-term more comprehensive strategy that will require additional data collections.

College Begins in Preschool
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§3129.5. State tuition and fee policy; Board of Regents; study and formulate; legislative
approval of authority to increase tuition or fees; implementation; reports

A. The Board of Regents shall study and formulate a state tuition and fee policy which
shall be applicable to each public postsecondary education institution and system in the state.
The policy shall be developed in cooperation and consultation with each public postsecondary
education management board. The Board of Regents shall take into consideration the cost of
education provided by each type of institution, the proportion of such costs typically paid by
students, the economic status of the citizens of the state of Louisiana, the overall rates of
increase in public postsecondary education costs and tuition, the existing status of tuition and
fees in Louisiana relative to its peer states, and other pertinent factors as may be determined by
the Board of Regents after consultation with the postsecondary education management boards.
The tuition and fee policy shall establish a framework for the imposition of student tuition and
fees by the respective postsecondary education management boards. The delegation of authority
to the postsecondary education management boards to establish tuition and fees in accordance
with policies adopted by the Board of Regents pursuant hereto shall not be construed to
authorize the Board of Regents to set a specific tuition or fee.

B. Prior to the implementation of the initial increase in fees or tuition pursuant to such
policy, the authority for the postsecondary education management boards to increase tuition or
fees consistent with the policy shall be approved by the legislature by law by the favorable vote
of two-thirds of the elected members of both houses of the legislature. Such approval shall
constitute compliance with the requirements of Article VII, Section 2.1 of the Constitution of
Louisiana for any subsequent increases pursuant to the policy.

C. The Board of Regents and each of the management boards shall report annually to the
Joint Legislative Committee on the Budget by not later than February first of each year on the
status of the implementation of the state tuition and fee policy.

Acts 2003, No. 1105, §1.
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Louisiana Postsecondary Education Tuition and Fee Policy
Background and Context for Louisiana’s Policy

Louisiana has never had a comprehensive statewide policy to guide the setting of tuition
and fees at its postsecondary education institutions. With adoption of the state’s current
constitution in 1974, and the enactment of Act 313 of 1975, system management boards were
charged with the authority and responsibility to set tuition and fee rates for postsecondary
education institutions. The management boards did so unilaterally and independently until a
constitutional amendment was adopted in 1995 which imposed a requirement of a two-thirds
vote of the legislature to increase fees (which was determined to encompass both tuition and
fees). This constitutional amendment followed years of state budget difficulties which caused
many agencies, higher education institutions included, to impose and/or increase charges for
services in order to offset state funding reductions and help finance their operations.

Louisiana, like many states in the south, has generally maintained a history and tradition
of low tuition rates in an effort to provide affordable access to public postsecondary education.
Unlike most states, Louisiana had, until recently, focused almost exclusively on providing access
through four-year institutions, where tuition and fee rates are typically higher than those of two-
year institutions. The creation of the Louisiana Community and Technical College System in
1998 and corresponding establishment of several new community colleges has provided a new
array of institutions with considerably lower tuition rates.

With the establishment of the Louisiana Community and Technical College System, the
adoption of the Master Plan for Postsecondary Education, 2001, and the requirements it imposes

on the state’s four-year institutions, a comprehensive review and approach to tuition and fee
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policy is in order.

Act 1105 of 2003 recognized the need for such a policy and requires the Board of
Regents to study and formulate a state tuition and fee policy applicable to each public
postsecondary education institution and system in the state. In developing the policy, the Board
is directed to take into consideration the cost of education provided by each type of institution,
the proportion of such costs typically paid by students, the economic status of the state’s citizens,
the overall rates of increase in public postsecondary education costs and tuition, the existing
status of tuition and fees in Louisiana relative to its peer states, and other pertinent factors.

Act 1105 further provides that “the tuition and fee policy shall establish a framework for
the imposition of student tuition and fees by the respective postsecondary education management
boards,” but that prior to implementation of any increase in tuition or fees pursuant to such
policy, “the authority for the postsecondary education management boards to increase tuition or
fees consistent with the policy shall be approved by the legislature by law by the favorable vote
of two-thirds of the elected members of both houses of the legislature.” Such approval by the
legislature shall constitute compliance with the requirements of Article VII, Section 2.1 of the
Constitution. Finally, Act 1105 provides that the Board of Regents and each of the management
boards report to the Joint Legislative Committee on the Budget by not later than February 1* of
each year on the status of the implementation of the state tuition and fee policy.

Additionally, Louisiana is currently participating in a national research project funded by
the Lumina Foundation for Education entitled “Changing Direction: Integrating Higher
Education Financial Aid and Financing Policies.” This project seeks to connect and align state

policy on higher education funding, tuition, and student financial assistance in order to better
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address the needs, goals, and objectives of the state for postsecondary education services.

While the tuition and fee component of the Changing Direction project is the subject of
this particular policy proposal, it should be considered within the broader context of overall state
policy in guiding the development the postsecondary education system and in reaching the
state’s goals and objectives.

A primary goal of the Master Plan is to increase opportunities for student access and
success. Objectives in support of this goal focus on specific areas of identified need: (1)
increasing participation in postsecondary education, particularly in under-represented groups of
citizens, (2) insuring that students progress and graduate with meaningful credentials, and (3)
preparing citizens for the challenges of today’s workforce needs.

In order to accomplish these objectives, it is necessary to craft a set of coordinated state
policies that:

» Provide adequate funding to the institutions -- the combination of state appropriations
and tuition revenues must yield sufficient revenue for institutions to fulfill their
differing missions.

» Result in tuition levels and programs of financial assistance that make the net cost of
attendance at Louisiana colleges and universities affordable to the citizens of the

state.

* Are sensitive to the fiscal realities/limitations of the state -- and ensure that the
available state resources are utilized in the most effective way.

» Leverage federal financial aid programs to the greatest extent possible.

* Provide incentives for institutions to improve the performance of students.

Financing of Public Postsecondary Education

Public institutions of postsecondary education are supported primarily by two core
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revenue sources: state appropriations and tuition and fees paid by students and families. Both
revenue streams must be maintained at appropriate levels if institutions are to fulfill their
assigned role, scope and mission. Total available revenue should be considered in relation to the
role, scope and mission of each type of institution, the cost to operate each type of institution, the
public and private benefits derived from institutional activities, and the financial status of
students, particularly in terms of the type of institution they attend.

Data available from the Southern Regional Education Board (SREB) can be used to
demonstrate the relationships between the types of institutions, costs of education, and the
respective sharing of costs between the state and the student. Table 1 provides data from the
SREB’s Data Exchange for FY2003-04 which can used to develop profiles of funding for
different types of postsecondary education institutions. The SREB data clearly indicate that the
cost of education (both to the state and students) is a function of the type of institution. For
example, total costs average $4,348 per student for all technical colleges in the SREB, $5,532
per student for all two-year institutions in the SREB, and $10,214 for all four-year institutions in

the SREB.
Table 1

Southern Regional Education Board States
Cost of Education at Differing Levels of Institution
Total Funding Per Full-Time Equivalent Student

Total $ % of Four-

Per FTE Year Rate
Four-Year Institutions $ 10,214 100%
Two-Year Institutions $ 5532 54%
Technical Colleges $ 4,348 43%
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Similarly, as the breadth and depth of program offering increases, so does the cost. The
data on funding for four-year institutions by SREB category indicate that as institutions offer a
greater range of graduate programs and produce more graduate degrees, the average cost of
education generally increases. Cost per student for four-year institutions, as reflected in Table 2,
ranges from about $8,300 per student for Category 6 four-year institutions (those with the fewest
graduate programs and graduate degrees awarded) to over $12,000 per student for Category 1
four-year institutions (those with the greatest number of graduate programs and graduate degrees

awarded).

Table 2
Southern Regional Education Board States
Cost of Education at Differing Levels of Four-Year Institutions
Total Funding Per Full-Time Equivalent Student
SREB Four- Total $
Year Category Per FTE
4YR-1 $12,031
4YR-2 $10,628
4YR-3 $ 8,709
4YR-4 $ 9,026
4YR-5 $ 8,102
4YR-6 $ 8345
Note: Excludes "State Special Purpose” funding
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The SREB data presented in Table 3 indicate that the average proportional contribution
by states to the total cost of education on a per student basis is greatest for technical colleges
(78%), next largest for two-year institutions (67%), and decreases for four-year institutions to the
point that they, on the average, receive only about 56% of total costs from the state. Conversely,
a student’s contribution to total costs typically decreases as the type of institution attended

becomes less complex in terms of role, scope and mission.

Table 3

Southern Regional Education Board States

Share of Cost for State and Student
State vs. Student Funding Per Full-Time Equivalent Student

State Student Total
Funds Funds Funds

Technical Colleges
SREB Average $3391 $ 957 $ 4,348
% of Total Funding 78% 22% 100%

Two-Year Institutions
SREB Average * $ 3683 $1849 $ 5,532
% of Total Funding 67% 33% 100%

Four-Years Institutions
SREB Average ** $ 5742 $4,472 $ 10,214
% of Total Funding 56% 44% 100%

* Includes $769 of Local Support
** Excludes State Special Purpose funding
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The relationship between types of institution and the sharing of cost indicated by the data
are consistent with general perceptions of the sharing of benefits derived from the various levels
of education. Having a larger proportion of a state’s population with collegiate levels of
education generates significant economic and social benefits and should therefore be subsidized
by the state to a large extent. However, as individuals attain higher levels of education, a larger
relative proportion of the benefits of such education also accrues to the individual. Figure 1
demonstrates that, on average, not only do individual salaries increase by degree level, but the
gap between income levels associated with higher degrees is expanding. It is therefore
reasonable that a larger proportion of cost incurred to attain higher levels of education be
assigned to the individual who benefits from the educational attainment.

Figure 1

Average Earnings of Full-Time, Year-Round
Workers as a Proportion of the Average Earnings
of High School Graduates by Educational
Attainment: 1975 to 1999

o Average earnings as a proportion of high school graduates’ earnings

25 = W e S
Advanced degree
2.0
Bachelor's degree
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/ Some college or associate’s degree
1.0 - ¢ High school graduate
’ e ____/Not high school graduate
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Source: U.S. Census Bureau, Current Population Surveys, March | 976-2000.
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Financing of Louisiana Postsecondary Education

Table 4 presents summary data on how Louisiana’s current funding of postsecondary
education by level of institution compares with average funding rates for the SREB. Louisiana’s
funding for the various types of four-year institutions ranges from 67% to 94% of the SREB in
state-provided funding on a per student basis and from 67% to 81% of the SREB average net
tuition and fee funding. For Louisiana two-year institutions, state funding averages about 82% of
SREB counterparts on a per student basis, and student funding through tuition and fees averages
114% of SREB. For technical colleges, Louisiana’s state funding is 137% of the SREB average

and 81% of the SREB average for net tuition and fee revenue.

Table 4
Funding Per Full-Time-Equivalent Student
Louisiana Compared to SREB
Net
Tuition &
State Fee
Funds  Revenue Total

Technical Colleges
SREB Average $ 3391 $ 957 $ 4,348
% of Total Funding 78% 22% 100%
Louisiana $ 4646 § 778 $ 5,424
% of Total Funding 86% 14% 100%
LA as % of SREB 137% 81% 125%
Two-Year Institutions
SREB Average * $ 3,683 § 1,849 § 5,532
% of Total Funding 67% 33% 100%
Louisiana $ 3,032 § 2,111 $ 5,143
% of Total Funding 59% 41% 100%
LA as % of SREB 82% 114% 93%
Four-Year Institutions
SREB Average ** $ 5742 § 4472 § 10,214
% of Total Funding 56% 44% 100%
Louisiana ** $ 4,332 § 3,196 $ 7,528
% of Total Funding 58% 42% 100%
LA as % of SREB 75% 71% 74%
* Includes $769 of Local Support
** Excludes State Special Purpose funding
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There are a number of factors which affect the average appropriation per student in
SREB states and the values for Louisiana institutions. The values for Louisiana institutions,
particularly the state funding amounts, do not fully reflect the condition of transition in which the
state’s postsecondary education system currently exists. Louisiana’s four-year institutions are
undergoing changes in traditional enrollment patterns as they adapt to admissions criteria (with
anticipated reductions in first-time freshmen). There are also several relatively new community
colleges which have yet to reach an operational level that allows for some realization of
economies of scale. Funding rates per student for four-year institutions in Louisiana have the
potential to increase as enrollments decline, while funding rates for two-year institutions will
likely decline as enrollment at these institutions grow. As the entire system advances and
matures, there is likely to be some degree of realignment of state resources as measured on a
“per student” basis which should bring those measures more in line with SREB norms.

With respect to tuition and fee rates and revenues, there is a need for policy guidance to
insure that these critical components of institutional finance and student contribution are
appropriate for each type of institution and their expected student clientele. Tuition rates at
technical and community colleges should reflect their “open admissions” and access mission, but
must also address the expensive nature of technical programs and provide needed revenues for
new and growing institutions. Tuition rates at four-year institutions should be appropriate to the
cost of providing a broad array of baccalaureate degrees and appropriate graduate programs.

All tuition and fee rates must be maintained at levels which yield adequate revenue while
affording students predictable and reasonable charges. Figures 2 and 3 provide some historical

perspective on cumulative rates of increase for Louisiana four-year and two-year tuition and fee
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rates and how they compare to SREB rates for the most recent 10 years. The data indicate that
Louisiana’s rate of increase in tuition and fees for both types of institutions has been
significantly less than that of the SREB.

Figure 2

Comparison of Cumulative 4-Year SREB and Louisiana Tuition and Fee Increases
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Figure 3

Comparison of Cumulative 2-Year SREB and Louisiana Tuition and Fee Increases
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Louisiana has been making significant strides in raising the state funding level of its
postsecondary education system over the past several years. According to the Grapevine report,
an annual compilation of data on state tax appropriations for the general operation of higher
education, Louisiana ranked fourth in the nation in increased state appropriations for the period
FY1999-00 to FY2004-05. However, financial demands in other areas of state governmental
services, particularly health care, will likely limit such future continued growth. Meanwhile, cost
demands related to enrollment growth, competitive levels of faculty pay and fringe benefits in
the form of health insurance and retirement contributions, investments in technology and other
factors will not abate.

Costs for postsecondary education institutions typically increase greater than inflation
due to the nature of the resources for which funds are used. Institutions must meet the demands
of faculty and support personnel who are often mobile and command greater salaries than other
categories of employees. Additionally, institutions are faced with maintaining state-of-the-art
equipment and keeping pace with new technology.

These factors require that financial resources supporting institutional operations maintain
their purchasing power, while at the same time allowing institutions to improve and expand on
the services they are called upon to provide. Tuition and fees must therefore be allowed to

increase in a reasonable and timely manner.

The TOPS/Tuition Dilemma
Louisiana’s state-funded financial aid effort focuses almost exclusively on the Tuition

Opportunity Program for Students (TOPS), a merit-based financial aid program. An assessment
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of the TOPS program (see Board of Regents Report to the House Education Committee,
November 16, 2004) indicates that it is “meeting the generally accepted purposes for which it
was developed.” However, because each one percent increase in tuition currently results in an
estimated $1 million additional cost to the TOPS program, it has also created a dilemma The
direct linkage between TOPS and tuition results in strong legislative pressure to keep tuition low,
denying colleges and universities tuition revenue which is becoming increasingly important to
provide quality educational services. This linkage has also led to the proliferation of “fees” not

covered by TOPS, but used for general operational expenses.

Lack of Need-Based Aid

Louisiana is generous in providing grant aid to college students, ranking 5" among all
states in grant dollars per population in 2002-2003, according to the National Association of
State Student Grant and Aid Programs (NASSGAP) annual survey. But as previously indicated,
while some TOPS recipients are from low-income families, the state’s effort is focused almost
exclusively on merit-based aid. In fact, Louisiana’s grant aid to students based on financial need
represents less than 1% of its total grant aid investment, and its assistance to low income families
ranks 44™ among the 50 states again according to the NASSGAP survey.

The State Higher Education Finance Report (FY2004), as indicated in Figure 4, further
demonstrates Louisiana’s low ranking in need-based financial aid. In total grant aid per full-time
equivalent student as a percent of the U.S. average, Louisiana awards nearly 178% of the U.S.
average. However, when broken down between need-based and merit-based aid, Louisiana
invests just 2.4% of the national average on need-based aid and 651% of the national average on

merit-based aid.
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Figure 4

State-Funded Student Financial Aid for Public Tuition and Fees

by State, Fiscal 2004
State-
Funded % of Need-Based Non-Need

Tuition Aid  U.S. Tuition Aid % of U.S. Tuition Aid % of U.S.
State per FTE _ Average per FTE Average per FTE __ Average
Alabama 94 30.9% 13 58% 81 98.4%
Alaska 0 0.0% 0 0.0% 0 0.0%
Arizona 24 8.0% 24 11.0% 0 0.0%
Arkansas 0 0.0% 0 0.0% 0 0.0%
California 123 40.4% 123 55.4% 0 0.0%
Colorado 472 154.8% 270 121.5% 202 244.8%
Connecticut 0 0.0% 0 0.0% 0 0.0%
Delaware 334 109.4% 55 24.8% 279 337.5%
Florida 520 170.5% 157 70.7% 363 439.4%
Georgia 1,266 415.0% 5 2.1% 1,261 1,527.6%
Hawaii 0 0.0% 0 0.0% 0 0.0%
1daho 123 402% 23 10.3% 100 120.7%
Illinois 509 167.0% 469 210.6% 4] 49.6%
Indiana 463 151.6% 439 197.1% 24 29.1%
lowa 31 10.2% 29 13.2% 2 1.9%
Kansas 54 17.7% 54 24.1% 0 0.6%
Kentucky 798 261.5% 366 164.5% 432 523.2%
|Loulsilnn 543  178.0% 5 2.4% 538 651.2%'
Maine 229 752% 223 100.0% 7 8.2%
Maryland 348 1142% 301 135.1% 43 57.6%
Massachusetts 476 156.0% 471 211.4% 5 6.6%
Michigan 277 90.7% 134 60.1% 143 173.4%
Minnesota 328 107.6% 328 147.6% 0 0.0%
Mississippi 194 63.4% 13 5.7% 181 219.0%
Missouri 160 52.5% 82 36.8% 78 94.7%
Montana 0 0.0% 0 0.0% [ 0.0%
Nebraska 0 0.0% 0 0.0% 0 0.0%
Nevada 0 0.0% 0 0.0% 0 0.0%
New 0 0.0% 0 0.0% 0 0.0%
Hampshire
New Jersey 683 223.9% 604 2N.3% 79 96.0%
New Mexico 391 128.1% 125 56.0% 266 322.3%
New York 844 276.7% 821 369.1% 23 27.6%
North 298 97.7% 174 184% 124 149.7%
Carolina
North Dakota 41 133% 31 13.9% 10 11.7%
Ohio 345 113.1% 217 97.5% 128 155.2%
Oklahoma 284 93.2% 199 89.3% 86 103.6%
Oregon [ 0.0% 0 0.0% 0 0/0%
Pennsylvania 529 1733% 529 237.5% 0 0.2%
Rhode Island [ 0.0% 0 0.0% 0 0.0%
South 0 0.0% 0 0.0% [ 0.0%
Carolina
South Dakota 3 1.0% 0 0.0% 0 0.0%
Tennessee 167 54.6% 165 74.1% 2 2.3%
Texas 28 9.0% 27 122% 0 0.4%
Utah 56 18.4% 44 19.7% 12 14.7%
Vermont 0 0.0% [ 0.0% 0 0.0%
Virigina 320 105.0% 185 83.1% 136 164.1%
‘Washington 540 177.2% 532 239.1% 9 10.3%
West Virginia 499 163.5% 251 112.6% 248 300.7%
Wisconsin 0 0.0% [ 0.0% 0 0.0%
Wyoming 427 140.1% 427 192.1% 0 0.0%
U.s. $305 100.0% $223 100.0% $83 100.0%
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This one-sided grant aid strategy led to Louisiana’s grade of “F” in affordability on the
2004 National Report Card on Higher Education produced by the National Center for Public
Policy and Higher Education. The report noted that the “net college costs for low- and middle-
income students to attend public four-year colleges represent about a third of their annual family
incomes. This population earns an average of $15,600 annually (Net college costs equal tuition,

room and board minus financial aid.).”

Figure 5
Measuring Up 2004 - Affordability in Louisiana

Community Public 4-year Private 4-year
colleges volleges/universities| colleges/universities
ACLOSERLOOKAT Lot Percen Parsent Porca

family |yt oﬂneomel Net |Ofincome| ot  [of ncome

}_ FﬂMllY ﬁlllll" “l I'M income | cqllgge [neededio] gojipp (neededlo] cqpjgny | nEded io

cost* paynet | ooctv | Paymet | o.qe | paynet
| college college coliege
. cost cost cost

Income groups used to calculate 2004 family
ahility to pay
20% of the population with the lowest income $9,180 | $40n1 | 4% | $4024 | 54% | $21,175 | 281%
20% of the population wih lower-middle income | $22,044 | $4,657 | 21% | $5601 | 25% | $21,009 | 96%
20% of the poputation with middle income $37,8300{ $5041 | 4% | $6198 | 17% | $20,480 | 55%
I 20% of the population with upper-middle income | $60,050 |  $5,149 8% | $6565 | 11% | $20,249 | 3%
I 20% of the poputation with e highest income. | $101,200 | 5,197 | 5% | $6557 | 6% | $21,500 | 2%

40% of the population with the lowest income | $15,612 | $4,339 28% | $5,262 4% | $21,927 | 135%
*Nel colfeqe cost equals tuition, room,-and board, minus financial aid.

Louisiana’s per capita income is currently only about 84% of that of the US and 93% of
the per capita income of SREB states. Further, Louisiana’s distribution of income is such that
Louisiana’s two lowest quintiles of income are considerably lower than that of the SREB. Table

5 presents Louisiana income compared to that of the SREB and the US by quintile. Research
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indicates that need-based grants have a substantial, positive influence on the enrollment rates of
low-income students. As stewards of the public trust and investment, state colleges and
universities are obligated to effectively respond to public needs. Policy direction which
coordinates need-based grants with a tuition policy is an appropriate response to public need and

an effective use of public investment.

Table 5
Median Family Income
By Quintiles
1999.2001 *
Low 2nd 3rd 4th High

US Average $ 11,400 $ 26,010 $43,000 § 65,248 $ 110,400
SREB Median $ 10,943 $ 24,257 $39,001 $ 60,000 $ 101,076
Percent of US Avg. 96.0% 93.3% 90.7% 92.0% 91.6%
Louisiana $ 7,950 $ 21,000 $35,000 $ 55734 $ 94,479
Percent of US Avg 69.7% 80.7% 81.4% 85.4% 85.6%
Percent of SREB Median 72.6% 86.6% 89.7% 92.9% 93.5%

* Three year averages are used to make the data more reliable

Source: SREB Data Library/National Center for Public Policy and
Higher Education and based on US Dept. of Commerce Bureau
of the Census Current Population Surveys

Louisiana’s Approach to Setting Tuition and Fees

The extent to which Louisiana currently restricts the ability of college and university
system management boards and their institutions to set tuition and fee rates is rare. According to
the report, “State Tuition, Fees and Financial Assistance Policies, 2002-03," prepared by the
State Higher Education Executive Officers Association, Louisiana was one of only four states in
which the primary authority for establishing tuition rested with the legislature. Since that report,
tuition reform in at least two of those four states has resulted in a portion of tuition setting
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authority being transferred to boards and/or institutions. Louisiana is the only state in which a
two-thirds approval of the legislature must be obtained to increase tuition or fees.

Just as there have been significant changes over the past several years in Louisiana’s the
postsecondary education system and its component parts, this policy proposes to establish a more

typical and reasonable approach to setting tuition and fee rates.

State Tuition and Fee Policy Principles

A state tuition and fee policy should be guided by the identification of certain principles
upon which it is based and which recognizes the conditions and context within which
postsecondary education operates and functions. Additionally, the policy should consider the
economic and fiscal realities of the state and its citizens, while addressing the financial needs of
the institutions which depend in part upon revenues generated by the beneficiaries of the
educational services.

The tuition and fee policy should:

« Maintain affordable resident undergraduate tuition and fee rates.

» Afford students at the undergraduate level an opportunity to pursue individual
academic interests at the same tuition rate irrespective of differing program costs.

» Recognize the differences in public versus private benefit between undergraduate and
post-graduate education.

+ Provide the financial resources needed by all students to attend institutions for which
they qualify.

» Work in conjunction with state appropriations to insure adequate levels of total
financial resources for each institution to fulfill its role, scope and mission.

» Allow systems flexibility in setting charges for their member institutions within
specified parameters and assure that Louisiana institutions with similar missions and
programs have similar tuition and fee rates for Louisiana residents.

» Allow reasonable differences in undergraduate rates between institutions in different
institutional classifications.
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» Provide for predictable tuition and fee charges for students, their families, and the
state so that planning for the costs of postsecondary education can be facilitated.

» Increase awareness of the availability of financial assistance in a timely fashion.

Performance Improvement Plans

Since student tuition income is a primary source of institutional revenue, linking
increased tuition income to improving the performance of students is an appropriate expectation

of a progressive tuition policy.

System management boards should coordinate the development of multi-year individual
institutional improvement plans that contain measurable improvement benchmarks consistent
with Louisiana’s Master Plan for Public Postsecondary Education and the role, scope and

mission of each institution.

An institution’s annual authorization from its board to increase tuition consistent with
this policy is made contingent on that institution meeting its performance improvement

benchmarks.

Benchmark Data

The Southern Regional Education Board, an unparalleled source of data for
postsecondary education financial analysis, has been used historically and extensively by the
Board of Regents for formula funding and other purposes. SREB data is, for example, currently
referenced in Louisiana law as a source of data for setting nonresident tuition rates. In addition to
being composed of states in the same geographical region, the SREB encompasses several states
with a history and tradition similar to Louisiana for maintaining relatively low tuition and fee

rates. Likewise, although there is a fairly broad range of states comprising the SREB, those states
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collectively reflect a similar approach to the balance between state funding responsibility and the
financial contribution expected of students and their families. In looking to establish broad
parameters within which Louisiana tuition and fee rates should be structured, it is therefore
reasonable and appropriate to use SREB tuition and fee data as primary benchmarks in the

establishment of this policy.

An exception to the use of the SREB for benchmark data will be Louisiana State
University at Baton Rouge, the state’s flagship institution. This policy will instead utilize data
from the Washington Higher Education Coordinating Board’s annual State Tuition and Fee

Report, which collects tuition data on public state flagship institutions.

Structuring Tuition and Fee Rate Parameters

Comprehensive SREB tuition and fee rate data for the current year are not available for
the current year, much less the ensuing academic year for which tuition and fee rates must be
established. It is thus necessary to employ a method that provides a reasonable and effective
means for setting rates in a timely manner. Since both historical SREB and national flagship data
are available in a consistent format and structure for many years, it is possible to establish long-

term trends for tuition and fee rates.

A ten-year history of SREB tuition and fee rates for each category of institution has been
compiled and serves as the basis upon which estimates of SREB prospective rates (limits) have
been determined. Using such a long-term trend analysis serves to smooth the year-to-year
fluctuations of actual rates and provide a stable and consistent means of prescribing rates for use
in this policy over time. Likewise, a ten-year trend analysis is available for national flagship

tuition and fee rates. The actual historical trends for these tuition and fee rates, and their
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presently projected rates, are illustrated in Appendix A.

Tuition and Fee Policy Elements

General Provisions

This tuition and fee policy provides that:

Tuition and fees will be set by system management boards in accordance with the
parameters of this policy, effective January 1, 2006, to address the 2006-07 academic
year.

Tuition and fee rates shall be limited to projections of SREB and flagship peer rates
by category of institution and phased-in over a minimum of six years.

Projections of SREB and flagship peer rates, and allowed progress toward the target
rates, will be recalculated every three years to reflect the most recent ten-year trend of
such rates.

Reclassification of an institution to a new SREB category will result in a
recalculation of that institution’s target, and allowed progress toward that target,
based upon its new classification as soon as the reclassification is documented by
SREB.

System management boards are authorized to establish tuition and fee amounts
proportional to the rates allowed by this policy for part-time students and for students
enrolled in summer and inter-session terms.

System management boards shall establish a structured and scheduled process for
setting tuition and fees that allows for adequate notice to, and input from, students.

This policy is predicated on the state providing adequate support to all institutions as

appropriate for costs which are unavoidable such as group insurance, retirement contributions,

risk management, and classified staff salary increases.

Louisiana Technical College Rates

Tuition and fee rates for the Louisiana Technical College (LTC) have historically been

maintained at very low levels. Although low tuition and fee rates allow for affordable access,

they become disadvantages when they jeopardize the ability of the campuses to provide the

range and quality of education services needed by students. Additionally, federal funds available
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to low income students to cover the costs of their education are not being maximized.

Data from SREB for all aspects of technical colleges continue to improve, but remain
limited due simply to the fewer number of states reporting on technical college operations.
However, available SREB data on technical colleges indicates that LTC tuition and fee rates

were the lowest in the SREB and only 61% of the SREB median.
This tuition and fee policy provides that:

. Resident LTC tuition and fee rates are limited to no more than 93% of the
projected SREB median rate for technical colleges.

. Increasing the resident LTC tuition and fee rates up to the level of 93% of the
projected SREB median rate must be phased-in over a minimum of six years
(illustrated in Appendix B).

Two-Year Institution Rates

Louisiana’s two-year institutions consist of a wide range of schools in terms of size,
maturity, and program offerings. Several are experiencing rapid enrollment growth, but have yet
to reach a size which allows for meaningful economies of scale. While tuition revenue is a
critical component of their financial base as they struggle to accommodate their rapid enrollment
growth, two-year institutions and their management boards must be sensitive to the access role

that these institutions fulfill.

In general, Louisiana’s two-year institutions have tuition and fee rates which are
considerably closer to SREB medians than those of the four-year institutions. Using projected
SREB median rates as limits for tuition and fee rates results in very modest increases for

Louisiana’s two-year institutions.

This tuition and fee policy provides that:
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. Resident tuition and fee rates for two-year institutions, inclusive of community-
technical colleges, are limited to no more than the projected SREB median rate
for two-year institutions.

. Increasing the resident two-year institution tuition and fee rates up to the level of
the projected SREB median rate must be phased-in over a minimum of six years
(illustrated in Appendix B).

Four-Year Resident Undergraduate Rates

Basic “resident undergraduate” mandatory tuition and fee rates at four-year institutions
are key in establishing a tuition and fee policy. They apply to and impact the largest number of
postsecondary students, are critical to maintaining access, and provide a significant amount of
self-generated revenue in support of the institutions. This revenue is particularly important as

four-year institutions adjust to new enrollment patterns as a result of admissions criteria.

This tuition and fee policy provides that:

. Resident undergraduate tuition and fee rates for four-year institutions are limited
to no more than 93% of the projected SREB median rate by category of each four-
year institution.

. Increasing the resident undergraduates four-year institution tuition and fee rates

up to the level of 93% of the projected SREB median rate must be phased-in over
a minimum of six years (illustrated in Appendix B).

National Flagship Rates

Louisiana State University at Baton Rouge is designated as Louisiana’s premier research
university. As such, it has the responsibility to fashion itself as a nationally competitive research
institution in an array of indicators that includes the profile of its student body. Nationally
competitive research institutions are the most expensive to operate, have proportionately
significant graduate student enrollments, generally have the largest expected student contribution

to cost of education, and typically have the most affluent student body of public institutions in a
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state. Given LSU’s mission to compete with peers not only within the SREB but nationally, its
system management board is authorized to establish tuition and fee rates that take cognizance

that mission.

This tuition and fee policy provides that:

. Resident undergraduate tuition and fee rates for LSU at Baton Rouge are limited
to 93% of the average rate for national flagship universities as reflected in the
Washington State Tuition and Fee Report issued annually by the Washington
Higher Education Coordinating Board.

. Increasing the resident tuition and fee rates up to the level of 93% of the projected
national flagship rate for LSU at Baton Rouge must be phased-in over a period of
six years (illustrated in Appendix B).

Graduate and Professional Rates

The costs, sources of funds, and educational purposes of graduate and professional
education significantly differ from those of undergraduate education. Distinct tuition and fee
rates should be established for these programs. While tuition and fee rates should reflect the
individual benefits derived from these types of educational investments, institutions should
insure that access to these programs is available regardless of the financial status of qualified

students.

Graduate program tuition and fees should be higher than undergraduate tuition and fee
rates, should reflect program cost and market demand, but must not exceed 120% of an
institution’s resident undergraduate tuition and fee rate. However, if the system management
board and the Board of Regents, after consideration of SREB peer and/or a set of national peers
deemed appropriate by both boards, agree to a rate based upon the peer analysis, the tuition and

fee rate for a program may not exceed 100% of such peer rate.
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Tuition and fees for professional schools and programs should be set within explicit
parameters as determined by an appropriate peer analysis conducted by the institution and its

system management board, approved by the Board of Regents, and submitted to the legislature.
Self-Assessed Fees

A special characteristic of some fees is that they must be approved by a student
referendum whereby students themselves decide whether they accept the fee and its proposed
use. Such “self-assessed fees” are generally within the areas covered by general fees for
specified activities and capital fees and provide a mechanism for students to determine what

services and facilities are needed for quality of student life.

System management boards are authorized to approve student self-assessed fees for their
constituent campuses as long as the combination of mandatory tuition and fees, inclusive of any
self-assessed fees, do not exceed an institution’s peer median or average tuition and fee rates, as
applicable. For two-year institutions excluding the LTC, an allowance of 7% above the SREB

peer median will be available for student self-assessed fees.
Nonresident Rates

Setting nonresident tuition and fee rates involves multiple factors and considerations.
Foremost is the protection of a state’s investment in higher education for its’citizens. Institutions
should also capitalize on the educational and financial benefits of attracting nonresident students
to Louisiana. There is a market on a regional, national and international basis for students who
seek educational opportunities in states other than those of their residence. These students bring
with them resources that pay for tuition, purchase goods and services in Louisiana’s

communities, and contribute to the academic diversity and vitality of their campus. There is

Louisiana Postsecondary Education Tuition and Fee Policy Page 23



evidence that they often establish permanent residence in the state in which they have completed
their postsecondary education experience. Louisiana, with its recent out-migration of college
educated citizens, should be sensitive to this opportunity and make reasonable efforts to attract

nonresident students of appropriate academic preparation and quality.

This policy requires that out-of-state undergraduate tuition rates be set at a minimum of
200% of the in-state undergraduate tuition rate and provides that out-of-state graduate and

professional school tuition rates be set at a level consistent with similar SREB peer rates.

Tuition Discounts and Waivers

Charging lower tuition rates to graduate students serving as graduate or research
assistants, as well as certain nonresident undergraduates recruited for their special talents,
including academic, performing arts and athletic abilities, has long been a common practice at

universities across the nation.

In order to improve Louisiana’s competitiveness in recruiting qualified and desirable
undergraduate and graduate students from both in-state and out-of-state, system management
boards are authorized to adopt tuition discounting and waiver policies consistent with the desired
student body profile of its campuses and the Master Plan for Postsecondary Education. These

policies should be judicious in order to maximize results and minimize loss of income.

Financial Aid Allocations

As tuition and fee charges increase to contribute to the financial viability of
postsecondary education institutions, access must be insured for the most economically needy

students for whom those charges could become a serious deterrent to access or the expectations
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of access. Tuition increases fall disproportionately on the lowest income students especially if

student aid funding is not increased to provide a safety net for these students.

This policy requires an allocation of funds from within the operating budget of an
institution of an amount not less than five percent (5%) of additional net revenues resulting from
this policy into a need based financial assistance fund at each postsecondary education
institution. Policies regarding the allocation and use of the financial assistance fund shall be
approved by the management boards and considered by the Board of Regents during its annual

institutional budget review.
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Appendix A

SREB and National Flagship Tuition and Fee Rates

Ten Year Historical Trend Data

Six Year Projections
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Tuition Trends and Projections

Actual
Peer Tuitlon Groups Fall 1995 | Fall 1996 Fall 1997 Fall 1998 | Fall 1999 Fall 2000 Fall 2001 Fall 2002 Fall 2003 Fall 2004
National Flagshlp 3,187 3,380 3,517 3,689 3,809 4,003 4,259 4,692 5,221 5,724
% inc 12.3% 54% 4.7% 4.9% 3.2% 5.1% 6.4% 10.2% 11.3% 9.6%

| Fait1994 | Fall1995 | Fahi 1996 | Fall 1997 | Fall1998 | Fall 1999 | Fall2000 | Fali2001] Fai2002] Fali2003]

SREB 4 Yr 2 2,367 2,463 2,570 2,616 2,942 3,107 3,219 3,581 3,840 4,126
% inc 6.4% 4.1% 4.3% 1.8% 12.5% 5.6% 3.6% 11.2% 71.2% 7.4%
SREB4 Yr3 1,774 1,917 2,012 2,184 2,348 2,468 2,648 2,845 3,152 3,618
% inc 5.8% 8.1% 5.0% 8.5% 7.5% 5.1% 7.2% 7.5% 10.8% 14.8%
SREB4 Yr4 1,848 1,932 2,054 2,195 2,333 2,503 2,682 3,032 3,294 3,508
% inc 4.2% 4.7% 6.3% 6.9% 6.3% 7.3% 7.2% 13.0% 8.6% 9.2%
SREB4Yr$S 1,800 1,900 2,011 2,100 2,154 2,252 2,448 2,524 2,769 3,358
% inc 5.7% 5.6% 5.8% 4.4% 2.6% 4.5% 8.7% 3.1% 9.7% 21.2%
SREB4 Yré 1,837 1,928 1,963 2,184 2,222 2,430 2,494 2,558 2,884 3,234
% inc 3.7% 4.8% 2.0% 11.3% 1.7% 9.4% 26% 2.5% 12.8% 12.1%
SREB 2-Yr 978 1,000 1,080 1,100 1,140 1,159 1,260 1,420 1,488 1,880
% inc 15.1% 2.5% 6.0% 3.8% 3.6% 1.7% 8.7% 12.7% 4.8% 12.9%
SREB 2-Yr Tech 420 786 448 858 894 877 980 1,038 1,083 1,110
% inc -27.1% 87.1% -43.0% 91.5% 4.2% -1.9% 9.5% 8.1% 4.3% 2.5%
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Tuition Trends and Projections

Projected
Peer Tuition Groups Based on 10-year trend Fall 2005| Fall 20068| Fall 2007\ Fall 2008| Fall 2009| Fall 2010| Fall 2011
National Flagship Slope 265 5,989 6,254 6,519 6,784 7,049 7,314 7,579
% inc intercept 2,691 4.6% 4.4% 4.2% 4.1% 3.9% 38% 3.6%

| Fan2004] Fait2005] Fai 2006] Fai 2007] Fail 2008] Faii 2009] Faii 2010]  Falt 2011]

SREB4 Yr2 Slope 197 4,323 4,520 4,717 4,914 5,111 5,308 5,505 5,702
% inc Intercept 2,000 4.8% 4.6% 4.4% 4.2% 4.0% 3.9% 3.7% 3.6%
SREB4Yr3 Slope 187 3,805 3,992 4,179 4,366 4,553 4,740 4,927 5114
% Inc Intercept 1,466 5.2% 4.9% 4.7% 4.5% 4.3% 4.1% 3.9% 3.8%
SREB4 Yr4 Slope 193 3,791 3,984 4,177 4,370 4,563 4,756 4,949 5,142
% inc Intercept 1,486 5.4% 5.1% 4.8% 4.6% 4.4% 4.2% 4.1% 3.9%
SREB4Yr$ Slope 144 3,499 3,643 3,787 3,931 4,075 4,219 4,363 4,507
% inc intercept 1,538 4.3% 4.1% 4.0% 3.8% 3.7% 3.5% 3.4% 3.3%
SREB4Yré Slope 142 3,376 3,518 3,660 3,802 3,944 4,086 4,228 4,370
% inc Intercept 1,593 4.4% 4.2% 4.0% 3.9% 3.7% 3.6% 3.5% 3.4%
SREB 2-Yr Slope 73 1,753 1,826 1,899 1,972 2,045 2,118 2,191 2,264
% inc Intercept 827 4.3% 4.2% 4.0% 3.8% 3.7% 3.6% 3.4% 3.3%
SREB 2-Yr Tech Slope 70 1,180 1,250 1,320 1,390 1,460 1,530 1,600 1,670
% inc intercept 463 6.3% 5.9% 5.6% 5.3% 5.0% 4.8% 4.6% 4.4%
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Appendix B

Schedules of Maximum Tuition Authority

Technical College
Two-Year Institutions
Four-Year Institutions

Flagship Institution
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Two-Year Technical Institutions

Projections
LTC
Proj. SREB 2-Yr Tech inst. Median
93%
Distance (fr Fall 2005)
Increase (6 yr phase In)

LTC Maximum Rates Allowed (6 yr phase In)

Maximum Tuition Authority

Based on Projected Peer Tuition Levels

Fall 2004 Fall 2005

1,180 1,250
1,007 1,163
827 955
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Fall 2006
1,320
1,228

100
1,055

Fall 2007
1,380
1,283

100
1,154

Fall 2008
1,460
1,358

100
1,254

Fall 2009
1,530
1,423

100
1,354

Fall 2010
1,600
1,488

100
1,453

Fall 2011
1,670
1,853

598
100

1,558
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Maximum Tuition Authority
Based on Projected Peer Tuition Levels

Two-Year Institutions
Projections
Delgado Fali 2004 Fall 2005 Fall 2008 Fall 2007 Fall 2008 Fall 2009 Fall 2010 Fall 2011
Proj. SREB 2-Yr Median 1,753 1,826 1,899 1,972 2,045 2,118 2,194 2,264
93% 1,630 1,698 1,768 1,834 1,902 1,970 2,038 2,108
Distance (fr Fall 2005) 365
Increase (6 yr phase in) 81 81 81 81 81 81
Delgado Maximum Rates Aibwed (6 yr phase In) 1,844 1,889 1,960 2,024 2,082 2,142 2,203 2,264
Profections
BRCC Fall 2004 Fall 2005 Fall 2008 Fall 2007 Fall 2008 Fall 2009 Fall 2010 Fail 2011
Proj. SREB 2-Yr Median 1,753 1,826 1,809 1.972 2,045 2,118 2,191 2,264
93% 1,630 1,608 1,766 1,834 1,802 1,970 2,038 2,108
Distance (fr Fall 2005) 589
Iincrease (8 yr phase in) 98 98 98 8 8 8
BRCC Maximum Rates Allowed (8 yr phase in) 1,628 1,875 1,773 1,871 1,969 2,068 2,166 2,264
Projections
8PCC Fall 2004 Fall 2005 Fall 2006 Fall 2007 Fall 2008 Fall 2009 Fall 2010 Fall 2011
Proj. SREB 2-Yr Median 1,753 1,826 1,809 1972 2,045 2,118 2,194 2,264
93% 1,630 1,698 1,786 1,834 1,802 1,970 2,038 2,106
Distance (fr Fali 2005) 532
Increase (8 yr phase In) 89 69 89 89 89 89
BPCC Maximum Rates Allowed (6 yr phase in) 1,682 1,732 1,821 1,910 1,998 2,087 2,475 2,264
Profections
LSU at Eunice Fail 2004 Fail 2005 Fall 20068 Fall 2007 Fall 2008 Fall 2009 Fall 2010 Fall 2011
Proj. SREB 2-Yr Median 1,753 1,828 1,899 1,972 2,045 2,118 2,191 2,264
93% 1,630 1,608 1,768 1,834 1,902 1,970 2,038 2,108
Distance (fr Fali 2005) 216
Increase (6 yr phase in) 38 38 36 38 36 38
LSU at Eunice Maximum Rates Allowed (6 yr phase in) 1,988 2,048 2,084 2,120 2,156 2,182 2,228 2,264
Projections
LDCC Fall 2004 Fall 2005 Fall 2006 Fall 2007 Fall 2006 Fall 2009 Fall 2010 Fall 2011
Proj. SREB 2-Yr Median 1,753 1,626 1,809 1,072 2,045 2,416 2,184 2,284
93% 1,830 1,698 1,768 1,834 1,802 1,970 2,036 2,106
Distance (fr Fall 2005) 332
Increase (8 yr phase In) 55 55 55 55 55 55
LDCC Maximum Rates Allowed (8 yr phase In) 1,676 1,932 1,888 2,043 2,098 2,153 2,209 2,264
Projections
Nunez Fall 2004 Fail 2005 Fall 2006 Fall 2007 Fali 2008 Fall 2009 Fall 2010 Fall 2011
Proj. SREB 2-Yr Median 1,753 1,826 1,899 1.972 2,045 2,418 2,191 2,284
93% 1,630 1,608 1,768 1,834 1,802 1,970 2,038 2,108
Distance (fr Fall 2005) 494
Increase (6 yr phase in) 82 82 62 82 82 82
Nunez Maximum Rates Allowed (8 yr phase in) 1,748 1,770 1,852 1,934 2,017 2,099 2,182 2,264
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Maximum Tuition Authority

Based on Projected Peer Tuition Levels

Two-Year Institutions (cont.

Projections
RPCC Fall 2004 Fall 2005 Fall 2006 Fall 2007 Fall 2008 Fall 2008 Fall 2010 Fall 2011
Proj. SREB 2-Yr Medlan 1,753 1,826 1,889 1,972 2,045 2,118 2,191 2,264
83% 1,630 1,698 1,766 1,834 1,802 1,970 2,038 2,108
Distance (fr Fall 2005) 381
Increase (6 yr phase in) 64 84 84 64 84 84
RPCC Maximum Rates Allowed (6 yr phase In) 1,828 1,883 1,948 2,010 2,073 2,137 2,200 2,264
Projections
8sLcC Fall 2004 Fall 2005 Fall 2006 Fall 2007 Fall 2008 Fall 2008 Fall 2010 Fall 2011
Proj. SREB 2-Yr Median 1,753 1,826 1,899 1,972 2,045 2,118 2,191 2,264
93% 1,630 1,608 1,786 1,834 1,802 1,970 2,038 2,106
Distance (fr Fall 2005) 400
Increase (6 yr phase In) 67 67 67 67 67 67
SLCC Maximum Rates Allowed (6 yr phase In} 1,810 1,864 1,931 1,898 2,084 2131 2,197 2,264
Projections
Southem - Shreveport Fall 2004 Fall 2005 Fall 2008 Fall 2007 Fall 2008 Fall 2009 Fall 2010 Fall 2011
Proj. SREB 2-Yr Median 1,753 1,826 1,899 1,072 2,045 2,118 2,191 2,264
93% 1,630 1,698 1,766 1,834 1,802 1,970 2,038 2,106
Distance (fr Fall 2005) 10
Increase (6 yr phase In) 2 2 2 2 2 2
Southem - Shreveport Maximum Rates Allowed (6 yr phase in) 2,188 2,254 2,255 2,257 2,259 2,261 2,262 2,264
Profections
Fletcher Tech CC Fall 2004 Fall 2005 Fall 2006 Fall 2007 Fall 2008 Fall 2009 Fall 2010 Fall 2011
Proj. SREB 2-Yr Median 1,753 1,826 1,899 1,972 2,045 2,118 2,191 2,264
83% 1,630 1,608 1,766 1,834 1,902 1,970 2,038 2,108
Distance (fr Fall 2005) 1,269
Increase (6 yr phase In) 212 212 212 212 212 212
Fletcher Tech CC Maximum Rates Allowed (8 yr phase In) 966 985 1,208 1,418 1,628 1,841 2,052 2,284
Projections
Sowela Tech CC Fall 2004 Fall 2005 Fall 2006 Fall 2007 Fall 2008 Fall 2009 Fall 2010 Fall 2011
Proj. SREB 2-Yr Medlan 1,753 1,826 1,899 1,072 2,045 2,118 2,191 2,264
83% 1,630 1,608 1,766 1,834 1,802 1,970 2,038 2,106
Distance (fr Fall 2005) 1,279
Increase (6 yr phase in) 213 213 213 213 213 213
Sowela Tech.CC Maximum Rates Aliowed (6 yr phase In) 956 985 1,198 1411 1,624 1,838 2,051 2,264
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Maximum Tuition Authority
Based on Projected Peer Tuition Levels

Four-Year 6 Institutions

Projections

LSU at Alexandria Fall 2004 Fall 2005 Falt 2006 Fall 2007 Fall 2008 Fall 2009 Fall 2010 Fall 2011

Proj. SREB 4 Yr 6 Medlan 3,376 3,518 3,660 3,802 3,044 4,086 4,226 4370
93% 3,140 3,272 3,404 3,536 3,668 3,800 3,032 4,064

Distance (fr Fall 2005) 1,052

Increase (8 yr phase In) 175 175 175 175 175 175

LSU atA dria Maxi Rates Allowed (6 yr phase In) 2,925 3,012 3,188 3,363 3,538 3,743 3,889 4,084
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Maximum Tuition Authority
Based on Projected Peer Tuition Levels

Four-Year 5 Institutions

Projections
Nicholls Fail 2004 Fail 2005 Faii 2008 Fall 2007 Fall 2008 Fail 2009 Fail 2010 Faii 2011
Proj. SREB 4 Yr 5 Medlan 3,499 3,643 3,767 3,931 4,075 4,219 4,363 4,507
93% 3,254 3,388 3,522 3,658 3,780 3,924 4,058 4,192
Distance (fr Faii 2005) 854
increase (6 yr phase in) 142 142 142 142 142 142
Nicholls Maximum Rates Allowed (6 yr phase In) 3,240 3,337 3,480 3,822 3,764 3,907 4,049 4,192
Projections
Southern at NO Fall 2004 Fall 2005 Fali 2008 Fall 2007 Fall 2008 Fall 2009 Fall 2010 Fall 2011
Pro). SREB 4 Yr 5 Median 3,499 3,843 3,787 3,831 4,075 4,219 4,363 4,507
93% 3,254 3,388 3,622 3,656 3,780 3,924 4,058 4,192
Distance (fr Fail 2005) 1,233
increase (6 yr phase in) 206 208 208 208 208 208
Southemn at NO Maximum Rates Allowed (6 yr phase in) 2,872 2,958 3,184 3,369 3,575 3,780 3,986 4,192
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Four-Year 4 Institutions

Maximum Tuition Authority
Based on Projected Peer Tuition Levels

Projections
Grambling Fall 2004 Fait 2005 Fall 2006 Fal} 2007 Fall 2008 Fall 2009 Fall 2010 Fall 2011
Proj. SREB 4 Yr 4 Median 3,791 3,984 4477 4,370 4,563 4,758 4,949 5,142
93% 3,526 3,705 3,685 4,064 4,244 4,423 4,603 4,782
Distance (fr Fall 2005) 1,270
Increase (6 yr phase In) 212 212 212 212 212 212
Gi Rates Allowed (6 yr phase in) 3,410 3.512 3,724 3,936 4,147 4,359 4,570 4,782
Projections
McNeese Fall 2004 Fal! 2005 Fall 2008 Fall 2007 Fail 2008 Fall 2009 Fall 2010 Fal! 2011
Proj. SREB 4 Yr 4 Median 3,791 3,984 4,177 4370 4,563 4,756 4,949 5,142
93% 3,528 3,705 3,885 4,064 4,244 4423 4,603 4,782
Distance (fr Fall 2005) 1,823
increase (8 yr phase in) 21 Fial 271 r1al 21 271
A N Rates (6 yr phase in) 3,067 3,159 3,430 3,700 397 4,241 4,512 4,782
Projections
Northwestem Fal! 2004 Fall 2005 Fall 2006 Fal! 2007 Fall 2008 Fall 2009 Falt 2010 Fall 2011
Proj. SREB 4 Yr 4 Median 3,791 3,084 4177 4,370 4,583 4,756 4,949 5,142
93% 3,526 3,705 3,885 4,064 4,244 4,423 4,603 4,782
Distance (fr Fail 2005) 1,444
Increase (6 yr phase in) 241 241 2414 241 241 241
Northwestern Maximum Rates Allowed (8 yr phase in) 3,241 3,338 3,579 3,820 4,080 4,301 4,541 4,782
Projections
Southeastern Fal! 2004 Fail 2005 Fall 2008 Fall 2007 Fai! 2008 Fall 2009 Fal! 2010 Fa¥t 2011
Proj. SREB 4 Yr 4 Median 3.7 3,984 4,177 4370 4,563 4,756 4,949 5,142
93% 3,628 3,705 3,885 4,064 4,244 4,423 4,603 4,782
Distance (fr Fall 2005) 1,680
Increase (B yr phase In) 282 282 282 282 282 282
Southeastem Maximum Rates Allowed (8 yr phase In) 3,002 3,002 3,374 3,855 3,937 4219 4,500 4,782
Projections
LSU In Shreveport Fal! 2004 Fall 2005 Fali 2008 Fall 2007 Fail 2008 Falt 2008 Fait 2010 Fall 2011
Proj. SREB 4 Yr 4 Medlan 3,791 3,984 4177 4370 4,583 4,756 4,949 5,142
93% 3,526 3,705 3,885 4,064 4,244 4,423 4,603 4,782
Distance (fr Fall 2005) 1,599
Increase (6 yr phase in) 267 267 267 267 287 267
LSU in Shreveport A {6 yr phase In) 3,090 3,183 3,449 3,718 3,982 4249 4,518 4,782
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Four-Year 3 Institution

Maximum Tuition Authority

Based on Projected Peer Tuition Levels

Projections
Loulsiana Tech Fall 2004 Fall 2005 Fall 2008 Fall 2007 Fall 2008 Fall 2009 Fall 2010 Fall 2011
Proj. SREB 4 Yr 3 Medlan 3,805 3,992 4,179 4,368 4,553 4,740 4,027 5,114
93% 3,639 3,713 3,886 4,080 4,234 4,408 4,582 4,756
Distance (fr Fall 2005) 678
Increase (6 yr phase In) 148 146 146 148 148 148
Louisiana Tech Maximum Rates Aliowed (8 yr phase In) 3,765 3,878 4,024 4,171 4,317 4,483 4610 4,756
Projections
Southem A&M Fall 2004 Fall 2005 Fall 2008 Fall 2007 Fall 2008 Fall 2009 Fall 2010 Fall 2011
Proj. SREB 4 Yr 3 Medlan 3,805 3,802 4,179 4,368 4,553 4,740 4,927 5,114
93% 3,539 3,713 3,886 4,060 4,234 4,408 4,582 4,756
Distance (fr Fall 2005) 1,213
Increase (6 yr phase In) 202 202 202 202 202 202
Southern A&M Maximum Rates Allowed (6 yr phase in) 3,440 3,543 3,745 3,047 4,150 4,352 4,554 4,756
Projections
U of La Monroe Fall 2004 Fall 2005 Fall 2008 Fall 2007 Fall 2008 Fall 2009 Fall 2010 Fall 2011
Proj. SREB 4 Yr 3 Medlan 3,805 3,802 4,179 4,368 4,553 4,740 4,927 5,114
93% 3,539 3,713 3,888 4,080 4,234 4,408 4,582 4,756
Distance (fr Fall 2005) 1,464
Increase (6 yr phase In) 244 244 244 244 244 244
U of La Monroe Maximurn Rates Allowed (6 yr phase In) 3,196 3,202 3,536 3,780 4,024 4,268 4,512 4,756
Louisiana Postsecondary Education Tuition and Fee Policy Page 36



Maximum Tuition Authority

Based on Projected Peer Tuition Levels

Four-Year 2 Institutions

Projections
UoflLals Fall 2004 Fali 2005 Fall 2008 Fail 2007 Fall 2008 Fail 2009 Fall 2010 Fall 2011
Proj. SREB 4 Yr 2 Median 4,323 4,520 4,717 4,914 5,111 5,308 5,505 5,702
93% 4,020 4,204 4,387 4,570 4,753 4,938 5,120 5,303
Distance {fr Fall 2005) 1,990
increase (6 yr phase in} 332 332 332 332 332 332
U of La Lafayette Maximum Rates Allowed (6 yr phase in) 3.218 3,312 3,644 3,978 4,308 4,639 4,971 5,303
Projections
UNO Fall 2004 Fail 2005 Fall 2006 Fall 2007 Fall 2008 Fall 2009 Fall 2010 Fall 2011
Proj. SREB 4 Yr 2 Median 4323 4,520 4,717 4914 5141 5,308 5,505 5,702
93% 4,020 4,204 4,387 4,570 4,753 4,936 5,120 5,303
Distance {fr Fall 2005) 1,490
Increase (B yr phase in) 248 248 248 248 248 248
UNO Maximum Rates Allowed (6 yr phase In) 3,702 3,813 4,061 4310 4,558 4,808 5,055 5,303
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Maximum Tuition Authority
Based on Projected Peer Tuition Levels

National Fiagship

Projections

LSU ASM Fall 2004 Fall 2005 Fall 2008 Fall 2007 Fall 2008 Fall 2009 Fall 2010 Fall 2011

Pro]. National Flagship Average 5,724 5,889 6,254 6,519 6,784 7,049 7314 7.579
83% 5,323 5,570 5,816 6,083 6,309 6,556 6,802 7,048

Distance (fr Fall 2005) 2,626

Increase (6 yr phase In) 438 438 438 438 438 438

LSU A&M Maximum Rates Allowed (6 yr phase in} 4,202 4,421 4,859 5,297 5735 6,173 6,611 7,048
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SREB Institutional Categories

Definitions

Four-Year Universities and Colleges

Category
Four-Year 1

Four-Year 2

Four-Year 3

Four-Year 4

Four-Year §

Four-Year 6

Definitions

Institutions awarding at least 100 doctoral degrees that are distributed
among at least 10 CIP categories (2-digit classification) with no more than
50 percent in any one category.

Institutions awarding at least 30 doctoral degrees that are distributed
among at least 5 CIP categories (2-digit classification).

Institutions awarding at least 100 master's, education specialist, post-
master's, or doctoral degrees with master's, education specialist, and post-
master's degrees distributed among at least 10 CIP categories (2-digit
classification).

Institutions awarding at least 30 master's, education specialist, post-
master's, or doctoral degrees with master's, education specialist, and post-
master's degrees distributed among at least 5 CIP categories (2-digit
classification).

Institutions awarding at least 30 master's, education specialist, post-
master's or doctoral degrees.

Institutions awarding less than 30 master's, education specialist, post-
master's or doctoral degrees.

Two-Year Colleges

Two-Year with
Bachelor's

Two-Year 1

Two-Year 2

Two-Year 3

Institutions awarding primarily associate degrees and offering college
transfer courses; some bachelor's degrees may also be awarded.

Institutions awarding associate degrees and offering college transfer
courses with FTE enrollment of 5,000 or more; some certificates and
diplomas may also be awarded.

Institutions awarding associate degrees and offering college transfer
courses with FTE enrollment of between 2,000 and 4,999; some
certificates and diplomas may also be awarded.

Institutions awarding associate degrees and offering college transfer
courses with FTE enrollment of less than 2,000; some certificates and
diplomas may also be awarded.

Louisiana Postsecondary Education Tuition and Fee Policy Page 40



Technical Institutes or Colleges

Technical
Institute or
College 1

Technical
Institute or
College 2

Technical
Institute or
College — size
unknown

Specialized
Specialized

Louisiana Postsecondary Education Tuition and Fee Policy

Institutions awarding vocational-technical certificates and diplomas with
FTE enrollment of 1,000 or more; some vocational-technical associate
degrees may also be awarded.

Institutions awarding vocational-technical certificates and diplomas with
FTE enrollment less than 1,000; some vocational-technical associate
degrees may also be awarded.

Institutions awarding vocational-technical certificates and diplomas whose
FTE enrollment was not reported; some vocational-technical associate
degrees may also be awarded.

Specialized Special purpose institutions with specialized degree programs.
These may include medical or health science centers and, in some
instances, fine arts schools or military academies.
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ENROLLED
Regular Session, 2008 le' “0- 915
HOUSE BILL NO. 734

BY REPRESENTATIVE TRAHAN

AN ACT

To enact R.S. 17:3351(A)(5)(e), relative to tuition and mandatory attendance fees; to
authorize each public postsecondary education management board to establish tuition
and mandatory fee amounts for resident students; to provide for adjustments to such
amounts; to provide relative to certain guidelines established by the Board of
Regents; to provide for waivers; to provide for effectiveness; and to provide for
related matters.

Be it enacted by the Legislature of Louisiana:
Section 1. R.S. 17:3351(A)(5)(e) is hereby enacted to read as follows:
§3351. General powers, duties; and functions of college and university boards

A. Subject only to the powers of the Board of Regents specifically

enumerated in Article VIII, Section 5 of the Constitution of Louisiana, and as
otherwise provided by law, each postsecondary system management board as a body
corporate shall have authority to exercise power necessary to supervise and manage
the institutions of postsecondary education under its control, including but not

limited to the following:
&)

{e)(i) In accordance with Article VIL, Section 2.1(A) of the Constitution of
Louisiana and in addition to any other authority provided by this Paragraph, each
management board may establish tuition and mandatory attendance fee amounts
applicable to resident students at an institution under its supervision and management
and, effective July 1, 2008, may adjust such tuition and mandatory fee amounts at
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HB NO. 734 ENROLLED

a rate not to exceed three percent annually if the tuition and mandatory fee amount
in effect for the institution is ten percent or less below the average or median tuition
and mandatory fee amount of the institution's peers, at a rate not to exceed four
percent annually if the tuition and mandatory fee amount in effect for the institution
is more than ten percent but less than twenty percent below the average or median

tuition and mandatory fee amount of the institution's peers. or at a rate not to exceed

five percent annually if the tuition and mandatory fee amount in effect for the
institution is twenty percent or more below the average or median tuition and
mandatory fee amount of the institution's peers. The Board of Regents shall
establish guidelines on_the use of data available from the Southern Regional
Education Board and other national sources in determining appropriate institution
peers and peer average or median tuition and mandatory fee rates. Such guidelines
shall be adopted after consultation and coordination with the management boards.
The authority to increase tuition and mandatory fee amounts granted by the
provisions of this Subparagraph shall be applicable for the 2008-2009, 2009-2010,
2010-2011, and 2011-2012 academic yvears only and shall terminate June 30, 2012.
Beginning with the 2009-2010 academic year, the authority to increase tuition and

mandatory fee amoun anted by the provisions of this Subpara; h_shall be

subject to the approval of the Joint Legislative Committee on the Budget.

ii) The authori anted each management board by this Subparagraph to
establish tuition and mandatory fee amounts shall include the authority to establish
proportional amounts applicable to part-time students and to students enrolled for
summer and intersession terms.

(iii) Prior to imposing any increase or increases in tuition or mandatory
attendance fee amounts, or both, established pursuant to the provisions of this
Subparagraph, each management board shall establish criteria for waivers of such
increase or increases in cases of financial hardship. Information about such waivers

and the criteria and procedures for obtaining a waiver shall be made available to all
prospective students affected by the increase or increases in a timely manner such

that the prospective student can be aware of the increase or increases and the
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HB NO. 734 ENROLLED

availability of waivers prior to the student making any final decision concerning
attendance at the college or university.

* * *

Section 2. This Act shall become effective upon signature by the govemor or, if not
signed by the governor, upon expiration of the time for bills to become law without signature
by the governor, as provided by Article I, Section 18 of the Constitution of Louisiana. If
vetoed by the governor and subsequently approved by the legislature, this Act shall become

effective on the day following such approval.

SPEAKER OF THE HOUSE OF REPRESENTATIVES

PRESIDENT OF THE SENATE

GOVERNOR OF THE STATE OF LOUISIANA

APPROVED:
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Regular Session, 1997

HOUSE BILL NO. 2424

BY REPRESENTATIVES CRANE, BRUN, R. ALEXANDER, BARTON,
BAUDOIN, BOWLER, BRUCE, BRUNEAU, DEVILLE, DIEZ,
DIMOS, DONELON, DUPRE, FLAVIN, FONTENOT, FORSTER,
FRITH, FRUGE, GAUTREAUX, HAMMETT, HEBERT, HILL,
HOPKINS, JOHNS, KENNARD, KENNEY, LANCASTER,
MARTINY, MCCALLUM, MCDONALD, MCMAINS, MORRISH,
PINAC, ROUSSELLE, SALTER, SCALISE, SHAW, STELLY,

THORNHILL, TRICHE, VITTER, WALSWORTH, WIGGINS, AND
WRIGHT

AN ACT
To amend and reenact R.S. 17:3351(A)(5), relative to tuition and attendance
fees at public colleges and universities; to provide for the powers,
duties, and responsibilities of public higher education management
boards; to grant authorit.y to the management boards t('> establish in
accordance with certain guidelines tuition and attendance fees
applicable to nonresident students; and to provide for related matters.
Be it enacted by the Legislature of Louisiana:
Section 1. R.S. 17:3351(A)(5) is hereby amended and reenacted to read
as follows:
§3351. General powers, duties, and functions of college and university
boards
A. Subject only to the powers of the Board of Regents
specifically enumerated in Article VIII, Section 5(D) of the
Constitution of Louisiana, and as otherwise provided by law, each
management board as a body corporate shall have authority to exercise
all power to direct, control, supervise, and manage the institutions of
higher education under its control, including but not limited to the
following:

* * *
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H.B.NO. 2424 ENROLLED

(5)(a) Determine the fees which shall be paid by students.

(b) Additionally, in accordance with Article VII, Section 2.1 of
the Constitution of Louisiana, each management board shall have
authority to establish tuition and attendance fees applicable to a
nonresident student at an institution under its supervision and
management that at least equal the median amount of tuition and
attendance fees applicable to nonresident students at institutions in
states comprising the Southern Regional Education Board, excluding
Louisiana, which are in the same category as established and most
recently reported by the Southern Regional Education Board.

* * *
Section 2. This Act shall become effective upon signature by the
governor or, if not signed by the governor, upon expiration of the time for bills
* to become law without signature by the governor, as provided in Article III,
Section 18 of the Constitution of Louisiana. If vetoed by the governor and
subsequently approved by the legislature, this Act shall become effective on

the day following such approval.

SPEAKER OF THE HOUSE OF REPRESENTATIVES

PRESIDENT OF THE SENATE

GOVERNOR OF THE STATE OF LOUISIANA

APPROVED:
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Louisiana Revised Statutes

State Student Financial Aid Plan

Article 17

§ 3129.7 Development of state student financial aid plan; master plan
Article 36

§ 642 D.(2) Department of Education; creation; domicile; composition;

purposes and functions (places LOSFA within BoR)




§3129.7. Development of state student financial aid plan; master plan

The Board of Regents shall develop and maintain a comprehensive state student financial aid
plan that supports the Master Plan for Public Postsecondary Education. In developing the plan, the
board shall consider all sources of financial aid available to students attending or seeking to attend
postsecondary education institutions in Louisiana and the financial needs of such students. The plan
shall contain recommendations regarding student financial aid necessary to implement the policies and
achieve the goals and objectives defined in the Master Plan for Public Postsecondary Education. Prior
to the implementation of such recommendations, they shall be reviewed and approved by the Senate
Committee on Education and the House Committee on Education.

Acts 2004, No. 695, §1.



§642. Department of Education; creation; domicile; composition; purposes and functions

A. The Department of Education is created and shall be a body corporate with the power to sue
and be sued. The domicile of the department shall be in Baton Rouge.

B. The Department of Education, through its offices, officers, and management boards shall, in
accordance with law, provide for the education of the people of the state and shall be the agency through
which the state administers the functions of the superintendent of education, the Board of Elementary
and Secondary Education, the Board of Regents, the Board of Trustees for State Colleges and
Universities, the Board of Supervisors of Louisiana State University and Agricultural and Mechanical
College, and the Board of Supervisors of Southern University and Agricultural and Mechanical College,
as provided by the constitution and laws of this state and this Title.

C.(1) The Department of Education shall be composed of the executive office of the
superintendent, the office of management and finance, the office of student and school performance, the
office of quality educators, the office of school and community support, the technical college system,
special school district number one, and such other offices as shall be created by law.

(2) Whenever the superintendent determines that the administration of the functions of the
department may be more efficiently performed by eliminating, merging, or consolidating existing offices
or establishing new offices, he shall present a plan therefor to the legislature for its approval by statute.

D.(1) In accordance with their constitutional mandate, the Board of Regents, the Board of
Trustees for State Colleges and Universities, the Board of Supervisors of Louisiana State University and
Agricultural and Mechanical College, and the Board of Supervisors of Southern University and
Agricultural and Mechanical College, and the State Board of Elementary and Secondary Education shall
be responsible for performing their respective functions of education in the state of Louisiana, and each
such board shall retain all of its powers, duties, and responsibilities as provided by the constitution and
by law.

(2) The Louisiana Student Financial Assistance Commission within the Board of Regents, as
provided by law, shall be responsible for the supervision, control, direction, and administration of the
state programs on higher education financial assistance and the scholarship programs transferred to it.

Added by Acts 1977, No. 83, §1, eff. June 22, 1977. Amended by Acts 1978, No. 135, §3; Acts
1978, No. 550, §1; Acts 1979, No. 349, §3; Acts 1987, No. 736, §1; Acts 1989, No. 190, §2, eff. June,
26, 1989; Acts 1997, No. 19, §1, eff. May 14, 1997; Acts 2003, No. 393, §2, eff. June 18, 2003; Acts
2009, No. 409, §3, eff. July 1, 2009.

*See 42 U.S.C.A. §8201 et seq.



Taylor Opportunity Program for Students
(TOPS)

TOPS, Louisiana’s comprehensive, merit-based student aid program, was
initiated with the incoming freshman class of Fall 1998. Four generally accepted
purposes of TOPS are:

To promote academic success by requiring completion of a rigorous
high school core curriculum;

To provide financial incentives as a reward for good academic
performance;

To keep Louisiana’s best and brightest in the state to pursue
postsecondary educational opportunities; and

To promote access to and success in postsecondary education.

TOPS includes three levels of awards for students enrolling at Louisiana’s colleges
and universities: Opportunity, Performance, and Honors.

A review of the program determined that TOPS is meeting the generally accepted
purposes for which it was developed:

Students who take the core curriculum score significantly better on the
ACT;

More students in the recent graduating class took the core and more
have been determined eligible for TOPS by LOSFA,;

The number of first time freshmen with TOPS enrolling in public
postsecondary education has increased;

A larger number of students with higher ACT scores are remaining in
Louisiana to attend coliege;

Students receiving a TOPS award persist in college at a higher rate
than non-TOPS students; and

More students with TOPS graduate from coliege in a shorter period of
time than non-TOPS students.



GO Grant

In response to a Legislative request to develop a financial aid policy and related
policies for the state of Louisiana, the Board of Regents conducted a review of
financial aid policies and programs which support students in postsecondary
education. The most evident findings of the examination were:

. As a merit based program, the TOPS program served Louisiana
well; and

. Louisiana’s sponsorship of need-based aid programs was nearly
nonexistent.

As a result of this review, the Board of Regents developed, and the state
Legislature supported, the GO Grant in 2007.

The purpose of the GO Grant is to provide a need-based component to the
state’s financial aid plan to support low to moderate income students who need
additional aid to afford the cost of attending college. The grant assists both
traditional and non-traditional (adult and part-time) students.

The GO Grant framework requires students who initially receive the GO Grant to
meet the requirements for admission to the institution in which they enroll. In
order to continue receiving the GO Grant, students must meet the requirements
in the institution’s Satisfactory Academic Progress policy.

The award amount ranges from $200 to $2,000 annually.

Although the grant seldom meets the full financial needs of students, it does
provide some relief, allowing students to borrow less money or work additional
hours while attending college. Data indicate that students receiving the GO
Grant are retained at a higher rate than students who do not.



Early Start Dual Enroliment Program

The Board of Regents developed the Louisiana Early Start Program in 2006 with
the support of the Legislature. The program provides tuition assistance to
“eligible” 11th and 12th grade students from public high schools that enroll in
“eligible” college courses for dual credit at an “eligible” public or private college or
university.

Students must meet general eligibility requirements as well as course
requirements to participate in the program.

As designed by the Regents, the goals of the program include:

o Encouraging high school students who might otherwise not be
considering college to do so;

. Allowing college-bound students to get a “head start”;

o Providing a means for interested but unprepared students to correct
deficiencies prior to college entry; and

o Providing opportunities for students wishing to pursue technical
training to enroll and earn college credit.

The program has proven extremely successful and has been constrained only by
limits of financial support.






Louisiana Revised Statutes
Article 17

Master Plan

§ 3128

Power to formulate master plan; mission establishment




§3128. Power to formulate master plan; mission establishment

A. The Board of Regents shall have the power to formulate and make timely revision of
a master plan for higher education. As a minimum, the plan shall include a formula for
equitable distribution of funds to the institutions of higher education. The board shall submit its
plan and formula for funding to the governor and the legislature.

B.(1) In cooperation with each higher education management board, the chancellor, and
the president of each public institution of higher education, the Board of Regents shall devise,
describe, and establish a mission for each public university system and for each institution
within each system. Each mission statement shall be included in and form the basis of the
master plan provided for in Subsection A of this Section. Initial mission statements shall be
completed no later than January 15, 1989, shall be reviewed periodically, and shall be
individually revised as often thereafter as is necessary to achieve and maintain the institutional
balance necessary to diversity, access, and excellence.

(2) The Board of Regents shall make such recommendations for legislative or
gubernatorial action necessary to support the development of each system and institution as
provided in its mission statement. Annually, the board shall report to the legislature and the
governor on the status of higher education relative to the mission statements, including in such
‘report all revisions since the last report and any recommendations for legislative or gubernatorial
action.

(3) Each mission statement devised pursuant to this Section shall include a description
of:

(a) The intended role and scope of each system and institution, describing with some
specificity its geographic service area and the student population intended to be served;

(b) Its public service contribution;

(c) Its academic and research goals, particularly describing programs being emphasized;
and

(d) Its contribution toward, and proper role in, the collective goals of public higher
education of diversity, access, and excellence.

Added by Acts 1975, No. 313, §1, eff. July 17, 1975; Acts 1987, No. 241, §1, eff. July 3,
1987; Acts 1997, No. 1360, §1, eff. Jan. 1, 1998.
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rticle VIII, Section V of Louisiana’s Constitution requires the Board of Regents to "formulate and
A make timely revision of a master plan for postsecondary education. As a minimum, the plan shall
include a formula for equitable distribution of funds to the institutions of postsecondary education.” in addi-
tion, Acts 241 of 1987 and 1360 of 1997 require that the Board of Regerts, in cooperation with each
system management board, and with the chancelior and president of each public postsecondary institution,

establish a mission for each public university system and for every institution within each system.

With its statewide responsibilities and its close working relationships with the four system boards, the
legislature, and the governaor's office, the Board of Regents is uniquely positioned to assess the needs
and resources of the postsecondary education system as well as the needs of the state and its citizens.
The concept of regional planning and coordination is a sound one, and the Board will implement this
design without concern for institutional affiliations or prior relationships. Such a system will better serve

its students and the citizens, businesses, and industries of Louisiana.

The Board of Regents determined that an inclusive approach to developing the Master Plan would yield
the most effective result. Therefore, the Board obtained input from a variety of stakeholders and key
decision makers, and it solicited advice from experts in particular fields. The Board established two task
forces to provide input and direction. These were the Task Force on Formula Funding for Public
Universities and Community Colleges and the Louisiana Task Force on Postsecondary Education Master
Planning, the membership of which can be found in Appendix A. In addition, the Board of Regents con-
vened mare than 30 meetings with the management boards, system personnel, and individual campus
representatives. These were held to review the draft plan and to develop role, scope, and mission state-

ments for each management system, campus, and unit of public postsecondary education in Louisiana.

In all, six drafts of the plan were reviewed by the Board of Regents, campuses, management boards,
selected representatives of government agencies, and ather interested parties. A statewide public hear-
ing on the fifth draft of the plan was broadcast March 8, 2001, to 15 sites via compressed video and
was made available on the Internet through the Louisiana Public Broadcasting system. On behalf of the
Board of Regents and the public postsecondary system, we are pleased to submit Louisiana's Master

Plan for Public Postsecondary Education: 2001.

Richard E. D'Aquin E. Joseph Savoie
Chair, Board of Regents Commissioner of Higher Education




RODUCTION

Frank H.T. Rhodes, President Emeritus of Cornell University, writes in "The University at

the Millennium: The Glion Declaration” (1998]):

Universities are learning communities, created and supported because
of the need of students to learn, the benefit to scholars of intellectual
community, and the importance to society of new knowledge, educated
leaders, informed citizens, expert professional skills and training, and
individual certification and accreditation. Those functions remain dis-
tinctive, essential contributions to society; they form the basis of an
unwritten social compact, by which, in exchange for the effective and
responsible provision of those services, the public supports the univer-
sity, contributes to its finance, accepts its professional judgment and
scholarly certification, and grants it a unique degree of institutional
autonomy and scholarly freedom. Within this compact, the university
has a reciprocal obligation for impartial scholarship, the highest
professional competence and integrity, the cultivation of advanced
knowledge and a love of learning among its students, and a sensitivity

towards the need for its services in society at large.

Louisiana’'s public postsecondary education system is well-positioned to fulfill the unwrit-
ten compact of which Rhodes writes, thanks to the capabilities of its six complementary
components. First, technical and community colleges provide students the academic,
vocational, and technical training they need to find meaningful work and also provide the
core education needed by students preparing for transfer to a four-year institution.
Second, colleges and universities prepare citizens for a wide variety of careers, including
teaching, which has the power to transform the state's K-12 public education system.
Third, graduate and research institutions provide students opportunities for specialized
study and have focused research responsibilities. Fourth, a premier research institution
with extensive research and development programs nurtures scholars who add to the
body of knowledge in numerous disciplines. Fifth, professional schools educate physi-

cians, dentists, veterinarians, and lawyers to serve the needs of the state and its citi-




zens. Finally, specialized units conduct targeted research and render needed services to

the state's citizens.

Because economic and educational systems are mutually dependent, both must be linked
to produce a well-educated, competitive workforce that can compete globally in this new
century. Ensuring economic advantage and prosperity for Louisiana requires cultivating a
population willing to learn, adapt, and learn again in an increasingly technical and inter-
connected world. Because cultural and educational systems are also mutually depend-
ent, the diversity of cultures in Louisiana must be preserved and nurtured in education-
al institutions in order to stimulate an atmosphere of civility and respect. Ultimately cre-

ativity, competency, and critical thought must characterize Louisiana’s citizenry.

Because cultural and At every level, in every region, the state must become, as Louisiana: Vision

educational systems are

also mutually dependent,

2020 (the state’'s 20year strategic plan for economic development) wisely
recognizes, a highly coordinated and efficient learning enterprise. Recently,

several significant steps toward this goal have been taken. Recognizing that

the diversity of cultures in economic achievement is built on early educational foundations, the Board of

Louisiana must be preserved

and nurtured in educational

Regents and the Board of Elementary and Secondary Education have joined to
refashion how prospective teachers at the elementary and secondary level are

recruited, prepared and retained through an unprecedented partnership. The

institutions in order to state has reorganized community and technical colleges into a single system

stimulate an atmosphere of

civility and respect.

and has placed proprietary schools under the jurisdiction of the Board of
Regents, positioning those institutions to respond more flexibly and robustly to
business, industry, and workforce demands. Postsecondary education has
become increasingly coordinated, making it easier for faculty to pool expert-
ise, for institutions to share resources, and for the system to move skilled students into
the workforce. Through a variety of technologies, institutions have made courses and
programs more accessible to Louisiana's citizens. Increased access translates directly
into educational and economic gains both for students and for the businesses that
employ them. The Board of Regents Support Fund has generated nearly $400 million in
external funds for Louisiana’s researchers, resulting in new patents and enhanced oppor-
tunities for future external support. Clearly, Louisiana’s educational enterprise is making

substantial progress.



Stll, tremendous challenges remain:

= Thirty percent of Louisiana’s children live in poverty.

® | guisiana has one of the highest percentages of illiterate adults in the nation.

® One in five adults in Louisiana has not graduated from high school.

® Proportionately, lower numbers of minority students enroll or remain in postsecondary
education.

® Across the state, at every level, there is a shortage of certified teachers.

® The skills of Louisiana's workforce are generally inadequate in today’s technological
economy.

8 Following years of budget cuts, Louisiana’s public postsecondary education system
continues to be seriously undercapitalized. In spite of recent improvements in funding,
the lingering, long-term effects of the previous budget cuts adversely impact research,
scientific and scholarly pursuits, library and equipment acquisitions, and facility main-

tenance.

Addressing these critical challenges is one of the principal objectives of the Master Plan.
Exclusive concern with these issues, however, would create imbalance in utilizing the
capabilities of those institutions whose missions, research, and public service goals
address other factors no less important to the state’s welfare or which promote values

not reflected in the foregoing challenges. Among these other factors, three are primary:

® The role of the land-grant colleges, research universities, and specialized units in
expanding the frontiers of human knowledge through aggressive research.

® The promotion of excellence that expressly recognizes and builds upon the differences
and the value of the diverse units that make up the public postsecondary education
enterprise.

® The unique contributions the system's professional schools make, not only in training
the state’s citizens for professional careers but also in enhancing efficiency and equi-

ty in public policies.

The Board of Regents, in cooperation with the postsecondary education community and

other stakeholders, has developed the Master Plan to respond to these challenges. Its




effectiveness requires setting clear goals, objectives, targets, and strategies that can be
monitored and measured; establishing specific role, scope, and mission statements, and
setting appropriate admissions standards; and revising and implementing the various
funding formulae to support institutions and drive them toward achievement of the Plan’s

goals.



GOALS AND OBJECTIVES




ot iana's postsecondary education system is dedicated to improving the quality of

4 life for the state's citizens. It demands from its institutions a level of performance

e

in teaching, research, and public service that both acknowledges and challenges the
capabilities and missions of each. To pursue this vision for Louisiana, the public post-

secondary education community has adopted three primary goals:

. Increase Opportunities for Student Access and Success
. Ensure Quality and Accountability
ll. Enhance Services to Communities and State

The Board of Regents recognizes that attainment of these statewide goals will require
effort by every member of the postsecondary education community, boards and cam-
puses alike. Depending on the nature of the aobjective and the role, scope, and mission
of the institution, some campuses may play a primary role in achieving certain abjectives

but no role in achieving others.

Achieving the objectives set for each goal depends to a great extent upon the availabili-
ty of adequate and appropriate resources. Despite increased investments in postsec-
ondary education in recent years, Louisiana's annual appropriation for postsecondary
education remains significantly below the Southern Regional Education Board (SREB])
average. These shortfalls are experienced by institutions at every level: technical coliege
campuses, community colleges, universities, professional schoals, and specialized insti-
tutions and units. Implementing admissions criteria throughout the system will change
the enroliment patterns of Louisiana’s students. The change will encourage greater
access through community colleges and technical college campuses, but expanded
resources will be required to respond to these enrollment shifts and to protect the finan-

cial viability of other institutions.

Each of the three goals has prescribed statewide objectives and accompanying strate-
gies. The format for presenting and describing these elements complies with the require-
ments of Act 1485 of 1997, Louisiana’s general performance and accountability law.
Each institution, in conjunction with its management board, will develop, when applicable,

appropriate objectives and strategies commensurate with its role, scope, and mission to




support and help attain the statewide goals established for the public postsecondary edu-

cation system.

GOAL I: INCREASE OPPORTUNITIES
FOR STUDENT ACCESS AND SUCCESS

Louisiana's postsecondary education system exists to develop citizens’ intellect, char-
acter, and competitive ability through the discovery, enhancement, and dissemination of
knowledge, and thus to improve the quality of life for all residents. To this end,
Louisiana's postsecondary education system is committed to ensuring that all its citi-
zens will have access to publicly-supported institutions of postsecondary education with-
out regard to race, age, gender, physical condition, religion, socio-economic status, vet-
eran status, or ethnic background. The colleges and universities will provide sufficient
opportunities for the state’s citizens to pursue their individual, social, economic, and
educational goals to the extent of their abilities and motivation. Colleges, universities,
and proprietary schoals not only will recruit students but also will provide the necessary

services to help them succeed.

Objective |

Increase participation in public postsecondary education 2 percent by 2005.

The public postsecondary education system must attract and make its services available
to a growing number of Louisiana’s citizens, including coliege graduates, high school
graduates, non-graduates, and working adults. In the next decade, most of the new jobs
created in Louisiana will require a level of postsecondary education or training not cur-

rently possessed by enough of the state’s citizens.

Although the number of high school graduates in Louisiana is projected to decline 6 per
cent by 2007, overall enrollment in postsecondary education is expected to increase by
2 percent, from a headcount enrollment of 191,673 in Fall 2000 to 185,500 in Fall
2005. This projected increase can be attributed to improved preparation of elementary
and secondary students, enrollment increases at the Louisiana Technical College, con-

tinued growth of emerging community colleges, further development of Learning



Centers, increased retention efforts at universities, expanded articulation between insti-
tutions, and further development of electronic (distance} learning opportunities through-

out the state.

Chart |

Total Enrollment in Public Postsecondary Education

Strategies

. Imprave one- and two-year services in each region of the state.

. Promote.electronic (distance) learning activities in each region of the state.

. Ensure seamless transfers between and among campuses at all levels.

. Coordinate and support various literacy and basic education programs statewide.

. Ensure access to programs and services to citizens with disabilities.

GO U A~ W NN =

. Promote dual enrollment agreements with public school districts.

Objective I}

Increase minority participation in public postsecondary education 5 percent by 2005.

Louisiana’s minority population remains underrepresented in public postsecondary edu-
cation, notwithstanding efforts to increase minority enrcllments under the Higher
Education Desegregation Consent Decree and the current Settlement Agreement. Public
postsecondary education must strengthen its commitment to recruiting and retaining

more minority students, both to advance the quality of life for all segments of the popu-




lation and to meet the projected demand for an educated workforce to drive Louisiana's
economy. The target for increased minority participation is 5 percent, from a headcount
enroliment of 71,269 in Fall 2000 to 74,800 in Fall 2005.

Chart 1l

Total Minority Enroliment in Public
Postsecondary Education

Strategies
. Expand outreach programs to recruit minority students.
. Expand on-campus summer enrichment and transition programs.

. Increase hiring of minority administrators, faculty, and staff.
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. Develop and provide access to ACT preparation courses to increase eligibility for
participation in TOPS programs.

5. Expand mentoring and tutoring programs.

8. Implement the Educational Planning and Assessment System (EPAS) in public middle

and high schools.

Objective il
Increase the percentage of first-time, fulltime entering freshmen retained to the sec -

ond year in community colleges and universities 5 percentage points by 2005.

The withdrawal of students from college represents a loss of investment and opportuni-

ty to the student, to the institution, and to the state, as there are tangible economic and



social costs related to attrition. Retaining larger numbers of students in public postsec-
ondary education results in higher levels of educational attainment, a better prepared

workforce, and a more cost effective delivery of services.

Key to enhancing student retention is a strong, ongoing commitment by an institution to
the educational needs of its students. Ultimately, successfully retaining greater numbers
of students depends on the actions and contributions of all members of a campus com-
munity. Driven primarily by a better student-to-institution match as admissions criteria
are implemented, the retention rate in the system is projected to increase from 72 per-

cent in 2000 to 77 percent in 2005.

Chart 1l

First-Time Freshman Retention to
2nd Year in Community Colleges and Universities

Strategies

1. Establish appropriate admissions criteria at four-year institutions to promote better
student-to-institution match.

. Develop systemwide and campus-specific retention assessment systems.

. Expand availability of first-time student seminars and first-year experience courses.

. Expand academic and training support and resource centers.

. Continue statewide assessment of student services using student opinion surveys.
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. Track successful course completion as a measure of student success (particularly for

community colieges).




Objective IV

Increase the three-year graduation rate at community colleges and the six-year grad -
uation rate at baccalaureate degree-granting institutions by a combined total of 5
percentage points by 2005.

Increasing the graduation rate in Louisiana public postsecondary education institutions is
important to a variety of clients: students seeking higher incomes and an improved qual-
ity of life; employers desiring employees capable of producing in a rapidly changing envi-
ronment; communities aspiring to gain a competitive edge in economic development; and
our democratic society as a whole needing a citizenry equipped and willing to contribute

to the resolution of a host of complex social issues.

A better student-to-institution match, improved retention rates, and ease of transfer are
expected to help increase the overall graduation rate from 28 percent in 1989-2000 to
34 percent in 2005-2006.

Strategies

1. Establish admissions criteria at four-year institutions to promote better student-to-
institution match,.

2. Develop systemwide and campus-specific retention assessment systems.

3. Expand efforts to encourage transfer from two-year colleges to four-year universities.

GOAL 1I: ENSURE QUALITY AND ACCOUNTABILITY

Louisiana’s public postsecondary education system is committed to providing high quali-
ty programs and services for the state’s citizens, government, businesses, and indus-
tries. These programs must be timely, relevant, and responsive: data collection, con-
sumer protection, and information sharing activities must be expanded to meet the
expectations and needs of a growing external constituency for postsecondary education.
Further, the public postsecondary education system must strive to ensure that public
resources are adequate to maintain gquality programs and services. Mechanisms
designed to demonstrate the efficient use of resources by each institution must be devel-

oped and incorporated into the accountability reports required by law and by effective



system management. Such mechanisms focus on the efficient use of both human and

physical resources.

From a statewide perspective, two major programs of the Board of Regents designed to

ensure quality and raise the level of excellence are its academic program review process

and the various initiatives supported by the Board of Regents Support Fund.
Traditionally the academic program review process centered primarily on
issues of quality: faculty qualifications, institutional support, and library
resources. Today, additional considerations such as regional needs, unnec-
essary duplication, adequacy of institutional resources to support the pro-
gram, and the expected contribution to the state’s economy have become

integral parts of the review process.

Constitutionally established in 19886, the Louisiana Education Quality Trust
Fund and the Louisiana Education Quality Support Fund have sought to raise

the level of excellence in postsecondary education and to promote economic

..[D]ata collection, consumer
protection, and information
sharing activities must be
expanded to meet the
expectations and needs

of a growing external
constituency for post-

secondary education.

development. The results of the Support Fund programs have consistently
received positive evaluations. Therefore, the Enhancement, Superior
Graduate Students, Research and Development, and Eminent Scholars components of
the Support Fund will continue to be administered as competitive grant programs; out-
of-state peer review panels using national standards will continue to guide the Regents'
decisions to fund the most worthy proposals. in addition to seeking ways to continually
improve the programs and their value, the Regents will also explore methods for funding

research-evel public service activities.

Objective |
By 2005, 75 percent of firsttime entering freshmen at baccalaureate degree-

granting institutions will be fully prepared for university-level work.

Many under-prepared students currently enrolf in baccalaureate degree-granting institu-
tions, resulting in resource demands for developmental education and related services,
a higher dropout rate, a loss of investment, and less than acceptable completion rates.

The baccalaureate degree-granting institutions must develop admissions criteria that




provide a better student-to-institution match and thus increased retention and gradua-
tion rates. Since implementing admissions criteria will result in significantly reduced
developmental education offerings at baccalaureate degree-granting institutions, those
offerings will generally shift to two-year institutions equipped to provide services at a
lower cost to the student. This shift is expected to increase the percentage of first-time
entering freshmen at baccalaureate degree-granting institutions who require no devel-

opmental course work from 66 percent in 2000 to 75 percent in 2005.

Chart IV

Percentage of First-Time Entering Freshmen at
Four-Year Institutions Fully Prepared for University Work

Strategies

1. Establish admissions criteria at all four-year institutions.

2. Work with the Board of Elementary and Secondary Education to improve academic
and technical preparation of college-bound students.

3. Expand developmental education opportunities and services at Louisiana Technical
College campuses and at community colleges.

4. Expand on-campus summer enrichment and transition programs.

5. Implement the Educational Planning and Assessment System (EPAS]) in public middie

and high schoals.



Obijective II
Achieve 100 percent accreditation of “mandatory” programs by 2005.

While all institutions are expected to achieve and maintain appropriate regional or nation-
al accreditation, an additional measure of guality is program accreditation. In many dis-
ciplines, program accreditation is not only desirable but also necessary if graduates are
to sit for examinations and practice in their chosen fields. In October 19389 the Board of
Regents determined that accreditation standings for all academic programs be desig-
nated as “mandatory,” “recommended,” or "optional.” Presently, 84 percent of all “manda-

tory” programs at two-year and four-year institutions are accredited.

Strategies

1. Institutionally identify academic programs most closely related to role, scope, and
mission, and target resources to these programs to achieve and maintain accredi-
tation.

2. Conduct reviews of existing non-accredited undergraduate programs to help affect-

ed campuses eliminate barriers to accreditation.

Objective il

By 2005, raise the students’ level of satisfaction in Louisiana’s baccalaureate degree-
granting institutions to the national average for each institution's SREB/Carnegie
classification. At two-year institutions, maintain a level of student satisfaction at or

above the national average for similar institutions.

In Spring 2000 the Board of Regents, in conjunction with ACT, Inc., surveyed 4,695 stu-
dents enrolled in Louisiana’s public two-year institutions and 13,285 students enrolled in
Louisiana's public four-year institutions to determine their level of satisfaction with vari-
ous college services and other aspects of their college environment. Results of this sur-
vey are being used to identify instances of "best practices” as well as to identify areas in

need of improvement.

Overall, respondents to the Two-year Student Opinion Survey rated their level of satis-

faction with their college above the national average (4.08 vs. 4.05 on a five-point scale}.




Respondents to the Fouryear Student Opinion Survey rated their level of satisfaction

slightly below the national average (3.81 vs. 3.89).

Strategies

1. Utilize individual campus results to identify college services and environments where
student satisfaction levels are significantly abave or below average.

2. Utilize institutionally-specific means (i.e., surveys, focus groups) to determine why
certain levels of student satisfaction are above or below average.

3. Adopt “best practice” policies and target resources to improve services and facets

of the college environment rated below average.

GOAL IllI: ENHANCE SERVICES TO
COMMUNITIES AND STATE

Louisiana institutions of public postsecondary education recognize that public service is
a primary obligation. Providing this service within the scope of each institution’s devel-
oped abilities is a social responsibility and a public duty. Colleges and universities are
expected to develop partnerships with other institutions, public agencies, school sys-
tems, corporations, and private business to supplement and extend their talents and
skills for the improvement of the educational, social, and economic conditions of their

communities.

The diversity of public service opportunities requires that each institution focus on the
types of public service that it can most effectively provide. Vocational training and pro-
vision of basic skills and literacy enhancement leading to a more competent workforce
is, for example, an appropriate focus for the Louisiana Technical College and the com-
munity colleges. Training teachers who will take the state’'s PK-12 schools to the levels
sought in Louisiana: Vision 2020 is clearly a mission for the system’s baccalaureate
degree-granting campuses. Research institutions must continue to focus on basic
research that forms the basis for new technology and other improvements in society.
The system’s units devoted to the agricultural, physical, and biomedical sciences, on the
other hand, can enhance the state's economy by developing in their laboratories

patentable products, processes, and ideas that can be mainstreamed into the state’s



private sector. The state's law centers can render service in the form of research or

student intern'pr'ogr'ams designed to assist Louisiana public officials in improving public

policy. The state’s health sciences center can provide necessary research
and health care for many of the state’s citizens, especially the indigent.
Furthermore, students from all institutions can engage in the improvement
of their communities and can learn valuable citizenship lessons through

activities such as service learning.

Institutions have historically provided numerous programs and services for

employers. To date, however, the state has not tracked or evaluated these

Providing this service
within the scope of each
institution’s developed
abilities is a social respon-

sibility and a public duty.

services. In order to expand and properly focus these programs, the post-
secondary education community must improve ways to define these efforts,
to collect information regarding these programs, and to evaluate their efficacy. In the

coming years, the Board of Regents will coordinate this effort.

Objective |
Increase the number of students earning baccalaureate degrees in education

7 percent by 2005.

The Blue Ribbon Commission on Teacher Quality, created by the Governor, the Board of
Regents and the Board of Elementary and Secondary Education [BESE), recognized that
a significant number of teachers in Louisiana’s classrooms are not certified to teach or
are teaching outside their area of certification. VWWhen no more than 87 percent of the
teachers in Louisiana’s public elementary and secondary education classrooms are cer-
tified in their specialty areas, it is obvious that Louisiana's colleges and universities are
not graduating a sufficient number of teachers, especially in specific areas such as math-
ematics, science, and special education. While BESE, the legislature, and local school
boards must act to improve classroom environments and teaching conditions, the pub-
lic postsecondary education community must respond by working to increase the pool of
qualified teachers. It is projected that the number of students earning baccalaureate

degrees in education will increase 7 percent, from 2,298 in 2000 to 2,458 in 2005.




Chart V

Total Number of Baccalaureate Degrees in Education
Conferred by Four-Year Institutions

Strategies

1. Design and implement aiternative certification programs.

2. Revamp existing teacher education programs.

3. Create coordinated partnerships between universities and local school systems.
4. Expand recruitment efforts for education majors.

5. Expand financial aid programs for education majors.

Objective |l
Increase the number of intellectual property disclosures, licensing agreements, and
startup businesses based on technologies developed at Louisiana’s universities 50

percent by 2005.

New technology-based businesses, particularly in non-traditional industries, can con-
tribute significantly to the further diversification of Louisiana's economy and to the
growth of high quality, high paying jobs. Research at the universities can be the cata-
lyst for these startup enterprises. Additionally, many of the technologies developed on
campuses that do not result in the formation of new businesses do result in licensing
agreements and subsequent royaities to the university, which have undeniable eco-

nomic impact.



Louisiana’s universities can also contribute to economic enhancement by working with
existing businesses to improve growth potential. Finally, universities should develop tech-
nologies and produce technology-trained workers that will enhance Louisiana's ability to

attract new and diverse businesses to the state.

Strategies

1. Establish and strengthen technology clusters in job growth areas identified in
Louisiana: Vision 2020.

2. Provide effective mechanisms for industry access to university technologies and
expertise.

3. Develop or expand incentives for faculty to participate in technology-transfer activities.

Objective 11l
Establish a coordinated plan with appropriate partners to maximize the investment
of public funds in adult literacy programs.

Data indicate that Louisiana has one of the highest percentages of illiterate adults of any
state in the nation. The inability to read at or above the eighth-grade level prevents many
adults from getting or keeping high paying jobs. As long as a substantial portion of the
potential workforce is ill-prepared to perform required tasks, Louisiana’s economy can-
not expand into the desirable area of high technology. Louisiana’s citizens must possess
the basic skills necessary to advance into appropriate training programs. The Louisiana
Community and Technical College System is particularly well-positioned to offer liseracy

programs that will prepare participants for further training.

Strategies

1. Assume leadership in developing statewide policies regarding literacy.

2. |dentify, strengthen, and expand successful literacy programs that currently operate
in Louisiana.

3. Create institutional and management board linkages with the Board of Elementary
and Secondary Education, the Louisiana Department of Labor, the Workforce
Commission, and others to develop appropriate literacy and basic skills programs

for employees of Louisiana businesses.




REFINEMENT OF A COMPREHENSIVE,
STATEWIDE SYSTEM
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:T" he 1974 Constitution reorganized the governance of postsecondary education,

creating a structure with three management boards responsible for the day-
to—-day operations of campuses and with the Board of Regents responsible for statewide
coordination of all public colleges and universities. in 1997, the legislature adopted
statutes that expanded the responsibilities of the Board of Begents. In 1898, the voters
of Louisiana revised the constitution, creating a fourth management board responsible

for the Louisiana Technical College and most of the community colleges.

Institution Differentiation

The postsecondary education community recognizes that to become more effective, the
delivery system for providing its services must become more focused. Establishing an
appropriate breadth and level of program offerings, as well as a suitably prepared stu-
dent body consistent with institutional character, is also necessary. The Carnegie
Foundation for the Advancement of Teaching, the Southern Regional Education Board,
and the Commission on Colleges of the Southern Association of Colleges and Schools uti-
lize, in part, program breadth and level to differentiate institutions. The typologies devel-

oped by these entities appear as Appendix B.

To establish preparation expectations, to facilitate access for success, and to allow for
the most efficient use of the state’s and the student’s resources, the Board of Regents
has established an Admissions Criteria Framework. This framework assumes that the
state's specialized institutions will maintain admissions criteria consistent with profes-
sional and instructional expectations. It includes three categories of selective criteria for
baccalaureate degree-granting institutions and a category of open admissions for com-

munity colleges and the Louisiana Technical College.

Undergraduate admission at each four-year institution shall require, at a minimum, the
completion of the Regents’ high school core curriculum {currently identified as the TOPS
curriculum). In addition, high school grades, high schoo! class rank, and standardized
test scores will be used to determine eligibility for admission. Institutions wifl complete
the process of implementing admissions criteria by Fall 2005. Grambling State University

{GSU] and Southern University at New Orleans [SUNQO) will remain as open admissions




institutions through Fall 2005 in accordance with the current desegregation Settlement
Agreement. A transition plan to facilitate adoption of Selective #ll admissions criteria no
later than Fall 2010 for GSU and SUNQG is to be developed by each institution and its

management board for submission to the Board of Regents.

The Board of Regents Admissions Criteria Framework is designed to identify general
admissions policies for the state’s public postsecondary education institutions for the pur-
pose of clearly establishing and differentiating program expectations. implementing spe-
cific admissions policies is the responsibility of the administration and facuity of the insti-
tution with concurrence of the respective Board of Supervisors. The criteria for each of
the admissions categories appear below. Assignment of the minimal institutional admis-

sions criteria is denoted in each institution’s role, scope, and mission statement.

in compliance with the Settlement Agreement entered into by the State of Louisiana and
the “four boards currently governing public postsecondary education in Louisiana” with
the United States District Court on November 4, 1994, each institution “shall have 15
percent of its entering class set aside as admissions exceptions.” Prior to full imple-
mentation of the admissions criteria by Fall 2005, the Board of Regents will continue to
work in close cooperation with the Board of Elementary and Secondary Education and
the Department of Education to ensure that all high schoo! students understand the
admissions criteria at the various institutions and have every opportunity to meet those

criteria by the time of their high school graduation.

ADMISSIONS CRITERIA FRAMEWORK

The following Admissions Criteria Framework was developed by the Board of Regents to
maximize the probability of student success by linking the expectations of institutions to
the aspirations and level of preparedness of entering students. implemention of specific
admissions policies, however, is the responsibility of the administration and faculty of the

institution with concurrence of the respective Board of Supervisors..

Specific admissions policies must be consistent with the educational purposes of the

institution and must include quantitative and qualitative requirements that identify stu-



dents who demonstrate potential for success at the institution. The admissions criteria
presented below represent a base. Administration and faculty, in conjunction with their
respective management boards, are encouraged to assess whether it is appropriate to

exceed these base criteria to execute the institution’s role, scope, and mission.

Selective |

Completion of the Regents’ high school core curriculum {currently TOPS

core curriculum) combined with one of the following requirements:

High school grade point average (GPA) equal to or greater than 3.0,

or
An ACT composite score equal to or greater than 25 (SAT 1140),
or

A certain rank in the high school graduating class (to be determined).

Students with less than a 2.0 GPA will not be admitted. Students requiring
any developmental (remedial) courses will not be eligible for immediate
admission. Each institution shall have 15 percent of its entering class set
aside for admissions exceptions in compliance with the desegregation

Settlement Agreement.

Selaective 11

Completion of the Regents’ high school core curriculum {currently TOPS

core curriculum) combined with one of the following requirements:

High school grade paint average [GPA) equal to or greater than 2.5,
or

An ACT composite score equal to or greater than 23 (SAT 1070),
or

A certain rank in the high school graduating class (to be determined).




Students with less than a 2.0 GPA will not be admitted. Students requiring
more than one developmental (remedial) course will not be eligible for imme-
diate admission. Each institution shall have 13 percent of its entering class
set aside for admissions exceptions in compliance with the desegregation

Settlement Agreement.

Selective il

Completion of the Regents’ high school core curriculum {currently TOPS

core curriculum) combined with one of the following requirements:

High school grade point average (GPA] equal to or greater than 2.0,
ar

An ACT composite score equal to or greater than 20 (SAT 850),
or

A certain rank in the high school graduating class (to be determined).

Students requiring more than one developmental (remedial) course will nat
be eligible for immediate admission. Each institution shall have 15 percent
of its entering class set aside for admissions exceptions in compliance with

the desegregation Settlement Agreement.

Open Admissions

A diploma from a BESE approved high school;
or

A GED or its equivalent;
or

An appropriate score on an Ability to Benefit test.



ROLE, SCOPE, AND MISSION STATEMENTS

The values of intellectual autonomy, institutional diversity, and social
responsibility are deeply embedded in the fabric of American higher edu-
cation. The governing boards of public and private tax-exempt institu-
tions of postsecondary education historically have perpetuated these
values as buffers and bridges between the academy and society. Boards
are not merely advocates for the institutions they serve; they also are
guardians of the public trust, responsible for ensuring that institutions

serve the larger society . . ..

Public and independent nonprofit colleges and universities are unigue
among social institutions in that their missions require them to work to
benefit the whole of society through teaching, research and service.
Other institutions—churches, volunteer groups, some for-profit institu-
tions, for example-do provide similar functions, but only colleges and
universities combine all these functions. In so doing, they constitute a
precious reservoir in the form of expertise and cultural memory that
simultaneously serves the past, the present and the future. Citizen self-
governance is designed to maintain this complex mission and public

trust.

From "Governing in the Public Trust: External Influences on Colleges and Universities.”

Association of Governing Boards of Universities and Colleges Draft Statement, January 2001.

In Louisiana, public postsecondary education operates under the concept of “shared gov-
ernance.” Since the passage of restructuring legislation in 1987, the Board of Regents
has evolved from primarily a regulatory agency to the leadership entity for postsecondary
education in Louisiana. Delineation of specific responsibilities assigned to the Regents is
provided below, followed by role, scope, and mission statements for each of the system
boards and the institutions for which they have oversight. These statements have been
developed with the institutions and their management boards and should be adhered to

untii the Regents’ scheduled review of the Master Plan in 2006. Any significant shift from




the defined role, scope, and mission of an institution will be strongly discouraged and

allowed only under the most exceptional circumstances.

Louisiana Board of Regents

The Louisiana Board of Regents is constitutionally charged to plan, coordinate, and exer-
cise budgetary responsibility for all public postsecondary education in Louisiana. It serves
as the representative of public postsecondary education and is responsible for providing
advice and recommendations concerning paostsecondary education to the governor and

the legislature.

The Board of Regents has the following responsibilities:

® Formulate and make timely revision of a Master Plan for postsecondary education.
The plan shall include a formula for equitable distribution of funds to postsecondary
institutions. In cooperation with each management board and with the chancellor and
the president of each public postsecondary institution, the Board will establish a mis-
sion for each public university system and for every institution within each system. It
will recommend to the legislature or governor any action necessary to support the

development of each system and institution as provided in its mission statement.

® Study the need for and the feasibility of creating new institutions as well as establish-
ing branches, changing the status of institutions, establishing new management
boards, and transferring institutions from one board to another. Results from such
studies will be reported to the legislature, which is the body authorized by the consti-
tution to adopt any changes.

8 Establish geographic regions of the state in order to maximize the use of the instruc-
tional and physical resources of public postsecondary educational institutions and
regionally-accredited independent postsecondary educational institutions in providing
broad citizen access to the education and training services provided by such institu-

tions.



® Approve, disapprove, or modify degree programs, departments of instruction, divi-

sions, or similar subdivisions of all public postsecondary education institutions.

® Submit recommendations to the governor and the legislature for operating budget and
for capital construction of and improvements to all institutions of public postsecondary

education in the state.

® Adopt approprigte measures, definitions, and program guidelines to implement an
accountability process for public institutions of postsecondary education; to identify
institutional and system-wide performance standards and performance goals; to devel-
op appropriate reporting procedures and formats for use by the institutions in report-
ing data; to develop a process for allocating funds in an objective and measurable
manner designed to ensure that adequate resources will be available for maximizing
educational programs and opportunities consistent with each institution’s role, scope,
and mission; and to provide incentive and reward for excellence in institutional per-

formance.
® Administer the Louisiana Universities Marine Consortium (LUMCON).
® (Cther duties as provided by law.
University and College Systems
Louisiana Community and Technical College System
The Louisiana Community and Technical College System (LCTCS) is composed of the insti-
tutions under the supervision and management of the Board of Supervisors of
Community and Technical Colleges: Baton Rouge Community College, Bossier Parish
Community College, Delgado Community College, Elaine P. Nunez Community College,
Louisiana Delta Community College, River Parishes Community College, South Louisiana

Community College, and the campuses of the Louisiana Technical College.

The Board of Supervisors of the LCTCS shall exercise power as necessary to supervise




and manage the institutions of postsecondary education under its control, including
receiving and expending all funds appropriated for the use of the board and the institu-
tions under its jurisdiction in accordance with the Master Plan; setting tuition and atten-
dance fees for both residents and nonresidents; purchasing or leasing land and pur-
chasing or constructing buildings subject to approval of the Regents; purchasing equip-
ment; maintaining and improving facilities; employing and fixing salaries of personnel;
reviewing and approving curricula and programs of study subject to approval of the
Regents for associate degree programs; awarding certificates, conferring degrees, and
issuing diplomas; adopting rules and regulations; and performing such other functions
as are necessary to the supervision and management of the system. It shall be empow-
ered to contract with other management boards for services of institutions managed by

those boards.

The LCTCS Strategic Plan includes as the definition of comprehensive community and
technical college services the following seven mission elements, which are to be provid-
ed to citizens by institutions managed by the LCTCS Board (or via contracts with institu-
tions managed by other boards] in each of the state’s eight regional labor market areas,
subject to available resources. The LCTCS Board is engaged in a continual process of
assigning each of these mission elements to specific campuses of its institutions {or to

other institutions managed by other Boards via contracts).

Economic Development

Workforce Development

Basic Skills and Literacy Development
General Educational Development
Career Skills Development

University-Level, Lower Division Educational Development

N o o b, p -

Secondary School Vocational-Technical Educational Development

The Board of Supervisors of the LCTCS shall be integrally involved in implementing and
executing actions necessary to achieve the goals and objectives of the Master Plan,

including the responsibility to:



(1} Work cooperatively with the Board of Regents to assign specific
responsibilities to the institutions for their respective roles in achieving

each objective.

{2} Ensure that each institution within its system actively participates
and cooperates in fulfilling the charge of the Regional Coordinating

Council(s) to which it is assigned.

(3) Establish priorities within its system for program need and resource

allocation.

(4] Ensure that the institutions and units within its system comply with
all policies and directives of the Board of Regents, including all provi-
sions of the Master Plan; policies on program approval and associated
conditions; policies on financial matters, including those that pertain ta
administrative salaries, faculty pay guidelines, and other budgetary con-

ditions; and policies regarding physical facilities and related matters.

Louisiana State University System

The Louisiana State University System is composed of the institutions and units under
the supervision and management of the Board of Supervisors of Louisiana State
University and Agricultural and Mechanical College: Louisiana State University and
Agricultural and Mechanical College, Louisiana State University Agricultural Center,
Louisiana State University at Alexandria, Louisiana State University at Eunice, Louisiana
State University Health Sciences Center, Louisiana State University Paul M. Hebert Law
Center, Louisiana State University in Shreveport, University of New Orleans, and

Pennington Biomedical Research Center.

The LSU Board of Supervisors shall exercise power as necessary to supervise and man-
age the institutions of postsecondary education under its control, including receiving and
expending all funds appropriated for the use of the board and the institutions under its

jurisdiction in accardance with the Master Plan; setting tuition and attendance fees for




both residents and nonresidents; purchasing or leasing land and purchasing or con-
structing buildings subject to approval of the Regents; purchasing equipment; maintain-
ing and improving facilities; employing and fixing salaries of personnel; reviewing and
approving curricula and programs of study subject to approval of the Regents; awarding
certificates, conferring degrees, and issuing diplomas; adopting rules and regulations:;
and performing such other functions as are necessary to the supervision and manage-

ment of the system.

The LSU Board of Supervisors shall be integrally involved in implementing and executing
actions necessary to achieve the goals and objectives of the Master Plan, including the

responsibility to:

{1) Work cooperatively with the Board of Regents to assign specific
responsibilities to institutions for their respective roles in achieving each

objective.

{2) Ensure that each institution within its system actively participates
and cooperates in fulfiling the charge of the Regional Coordinating

Council(s) to which it is assigned.

(3) Establish priorities within its system for program need and resource

allocation.

{4) Ensure that the institutions and units within its system comply with
all policies and directives of the Board of Regents, including all provi-
sions of the Master Plan; policies on program approval and associated
conditions; policies on financial matters, including those that pertain to
administrative salaries, faculty pay guidelines, and other budgetary con-

ditions; and policies regarding physical facilities and related matters.

Southern University System

The Southern University System is composed of the institutions and units under the



supervision and management of the Board of Supervisors of Southern University and
Agricultural and Mechanical College: Southern University and Agricultural and
Mechanical College, Southern University at New Orleans, Southern University at
Shreveport, Southern University Agricultural Research and Extension Center, and

Southern University Law Center.

The Southern University Board of Supervisors shall exercise power as necessary to
supervise and manage the institutions of postsecondary education under its control,
including receiving and expending all funds appropriated for the use of the board and the
institutions under its jurisdiction in accordance with the Master Plan; setting tuition and
attendance fees for both residents and nonresidents; purchasing or leasing land and pur-
chasing or constructing buildings subject to approval of the Regents; purchasing equip-
ment; maintaining and improving facilities; employing and fixing salaries of personnel;
reviewing and approving curricula and programs of study subject to approval of the
Regents; awarding certificates, conferring degrees, and issuing diplomas; adopting rules
and regulations; and performing such other functions as are necessary to the supervi-

sion and management of the system.

The Southern University Board of Supervisors shall be integrally involved in implementing
and executing actions necessary to achieve the goals and objectives of the Master Plan,

including the responsibility to:

(1] Work cooperatively with the Board of Regents to assign specific
responsibilities to institutions for their respective roles in achieving each

objective.

(2] Ensure that each institution within its system actively participates
and cooperates in fulfilling the charge of the Regional Coordinating

Council(s} to which it is assigned.

(3) Establish priorities within its system for program need and resource

allocation.




{4) Ensure that the institutions and units within its system comply with
all policies and directives of the Board of Regents, including all provi-
sions of the Master Plan; policies on program approval and associated
conditions; policies on financial matters, including those that pertain to
administrative salaries, faculty pay guidelines, and other budgetary con-

ditions; and policies regarding physical facilities and related matters.

University of Louisiana System

The University of Louisiana System is composed of the institutions under the supervision
and management of the Board of Supervisors for the University of Louisiana System:
Grambling State University, Louisiana Tech University, McNeese State University, Nicholls
State University, Northwestern State University of Louisiana, Southeastern Louisiana
University, the University of Louisiana at Lafayette, and the University of Louisiana at

Monroe.

The Board of Supervisors for the University of Louisiana System shall exercise power as
necessary to supervise and manage the institutions of postsecondary education under
its control, including receiving and expending all funds appropriated for the use of the
board and the institutions under its jurisdiction in accordance with the Master Plan; set-
ting tuition and attendance fees for both residents and nonresidents; purchasing or leas-
ing land and purchasing or constructing buildings subject to approval of the Regents; pur-
chasing equipment; maintaining and improving facilities; employing and fixing salaries of
personnel; reviewing and approving curricula and programs of study subject to approval
of the Regents; awarding certificates, conferring degrees, and issuing diplomas; adopt-
ing rules and regulations; and performing such other functions as are necessary to the

supervision and management of the system.
The Board of Supervisors for the University of Louisiana System shall be integrally

involved in implementing and executing actions necessary to achieve the goals and objec-

tives of the Master Plan, including the responsibility to:



{1) Work cooperatively with the Board of Regents to assign specific
responsibilities to institutions for their respective roles in achieving each

objective.

{2] Ensure that each institution within its system actively participates
and cooperates in fulfilling the charge of the Regional Coordinating

Council(s] to which it is assigned.

(3] Establish priorities within its system for program need and resource

allocation.

{4) Ensure that the institutions and units within its system comply with
all policies and directives of the Board of Regents, including all provi
sions of the Master Plan; policies on program approval and associated
conditions; policies on financial matters, including those that pertain to
administrative salaries, faculty pay guidelines, and other budgetary con-

ditions; and policies regarding physical facilities and related matters.

Professional Schoois, Specialized Institutions, and Units

Louisiana State University Agricultural Center

A statewide campus of postsecondary education, the Louisiana State University
Agricultural Center (LSU AgCenter) conducts research and outreach programs in every
parish of Louisiana. These programs are grounded in the basic tenets of the legisiative
acts that gave rise to the modern agricuitural research and extension component of
today's land-grant university. The purposes of this compaonent are to promote scientific
investigations and experiments that bear on and contribute to the establishment of a per-

manent and effective agricultural industry, and to aid in diffusing among the people of the

United States useful information and encourage its practical application.

The mission of the LSU AgCenter reflects the changing needs of society through a diver-

sity of solution-focused programs while it continues to meet the needs of its original man-




date to provide research and extension programs to support agriculture. The LSU
AgCenter seeks to enhance the quality of life for people through research and educs-
tional programs that develop the best use of natural resources, that conserve and pro-
tect the environment, that enhance the development of agricultural and related enter-
prises, that develop human and community resources, and that fulfill the acts of author-

ization and the mandates of state and federal legislative bodies.

it is the overall role of the LSU AgCenter to contribute to the more efficient and intelli-
gent use of the vast human and natural resources of the state by accomplishing the fol-
lowing goals: strengthening the productivity and profitability of Louisiana farms; facilitat-
ing the wise use of natural resources and protection of the environment; developing new
agricultural crops and value-added products; building leaders and good citizens through
4-H youth development; strengthening families and communities; and implementing nutri-

tion, diet, food safety, and health programs for better living.

Louisiana State University Health Sciences Center

The Louisiana State University Health Sciences Center (LSUHSC) provides education,
research, patient care services, and community outreach. LSUHSC encompasses six
professional schools: the School of Medicine in New Orleans, the School of Medicine in
Shreveport, the School of Graduate Studies in New Orleans and Shreveport, the School
of Nursing, the School of Dentistry, and the School of Allied Health Professions in New

Orleans and Shreveport.

The LSU Health Sciences Center educates health care professionals and scientists at all
levels. Its primary responsibility is to advance and disseminate knowledge in medicine,
dentistry, nursing, allied health, public health, and basic sciences. Statewide programs
of clinical and basic health science research are developed and expanded by the Health
Sciences Center. This research results in publications, technology transfer, and related

economic enhancements to meet the changing needs of Louisiana and the nation.

The LSU Health Sciences Center provides vital public service through direct patient care,

including care of indigent patients. Health care services are provided through the LSU



Clinics in New Orleans, the LSU Hospital and Clinics in Shreveport, Dental Clinics and
Nursing Clinics in New Orieans, the Allied Health Professions Clinics in New QOrleans and
Shreveport, and numerous affiliated hospitals and clinics throughout Louisiana. The
Health Sciences Center also provides coordination and referral services, continuing edu-

cation, and public information.

The LSU Health Sciences Center administers the Health Care Services Division of the
LSU System. The Division has a dual mission: to ensure the availability of acute and pri-
mary health care services to the uninsured, to the under-insured, and to others with
problems of access to medical care; and to serve as principal sites for the clinical edu-
cation of future doctors and other health care professionals. The Division is responsible

for the operation of nine public hospitals located throughout the state.

Louisiana State University Paul M. Hebert Law Center

The mission of the Louisiana State University Paul M. Hebert Law Center is to advance
the welfare of the State of Louisiana through professional formation of its students, cura-
torship of the State’s unique Civil and Common Law legal system, exemplary scholarship,
and public service. The Law Center’s obligation to its students is to outfit them with the
knowledge, skills, and ethical values they will require to advance the welfare of Louisiana
and the nation as lawyers, public officials, and professionals in other law-related fieids.
The institution’s obligation to the Civil Law and to Louisiana’s Bench and Bar is to advance
the quality of the state’s legal and regulatory systems not only through its general edu-
cational program, but also through the work of its Centers and its affiliated programs
with the Louisiana Law Institute and the Louisiana Judicial College. Its scholarly mission
encompasses the evaluation and clarification of traditional and emerging legal fields as
they affect Louisiana, the nation, and the world. Its public service mission comprehends
the foregoing service to the Bench and Bar as well as service to Louisiana state and fed-
eral officials in the formulation of public policy in such diverse areas as law and medicine,

intellectual property and technology transfer, and foreign trade.




Louisiana Universities Marine Consortium

The mission of Louisiana Universities Marine Consortium (LUMCON]) is twofold: to con-
duct research and education programs relevant to Louisiana’s needs in marine science
and to serve as a resource facility for all Louisiana schools with interests in marine
research and education. Thus, LUMCON fosters understanding of the economic and cul-

tural value of Louisiana's coastal and marine environments.

LUMCON's courses are designed to immerse students in field experiences that cannot
be provided by more traditional courses on a typical college campus. LUMCON's course
offerings enhance and strengthen educational opportunities by providing direct, first-
hand experiences in the marine sciences. lts programs include summer courses, field
trips, internships, and research experiences. Its PK-12 and public outreach programs
also offer a variety of direct experiences. LUMCON has major research programs in
Coastal Marine Science in areas such as aquaculture, chemical ecology, hypoxia, trace
metal biochemistry, fisheries production, and river-ocean interactions. These programs

range from basic to applied science and attract significant federal funding.

LUMCON leads the region in developing marine science and links its advances to
Louisiana citizens through educational programs at state colleges and universities and

through PK-12 and public outreach programs.

Pennington Biomedical Research Center

The Pennington Biomedical Research Center focuses on health and disease influenced by
nutritional status. The Center is dedicated to promoting healthier lives through research
and education in the areas of nutrition and preventive medicine. It has basic discovery pro-
grams, as well as validation and developmental programs that are based on model organ-
isms, human studies, and clinical trials. The main contribution of the Center to postsec-
ondary education is in the highly specialized training of postdoctoral fellows. The Center
has four research priorities that are embodied in research divisions: functional foods, obe-

sity, health and performance enhancement, and nutrition and chronic diseases.



The Pennington Center is committed to increasing its activity in intellectual property dis-
closures and licensing agreements with the goal of becoming a major force in the devel-
opment of technology-based companies. It is also involved in a variety of education initia-
tives whose purpose is the dissemination of knowledge to improve the health and quali-

ty of life of the citizens of Louisiana and the nation.

Southern University Agricultural Research and Extension Center

The mission of the Southern University Agricultural Research and Extension Center, in its
land-grant role, is to conduct statewide basic and applied research and to disseminate
information to the citizens of Louisiana in a manner that is useful in addressing their sci-
entific, technological, social, economic, and cultural needs. The Center advances the
state of knowledge through its research program. Through its extension program, it dis-
seminates relevant information that addresses the scientific, technological, social, eco-
nomic, and cultural needs of all citizens, emphasizing particularly the needs of those who
are socially, economically, or educationally disadvantaged. Cooperation with federal agen-
cies and other state and local agencies, in accordance with various acts of Congress,
ensures that the overall needs of citizens of Louisiana are met by the effective and effi-
cient use of the resources provided to the Center through state and federal appropria-

tions.

Southern University Law Center

The Southern University Law Center offers legal training to a diverse group of students
in pursuit of the Juris Doctor degree. The Law Center seeks to maintain its historical
mission to provide legal education opportunities to underrepresented racial, ethnic, and
economic groups; to advance society with competent, ethical individuals who are pro-
fessionally equipped for positions of responsibility and leadership; to provide comprehen-
sive knowledge of the Civil Law in Louisiana; and to promote legal service in underprivi-

leged urban and rural communities.




Four-year Institutions
Grambling State University

Grambling State University (GSU) primarily serves the educational and cultural needs of
North Louisiana. However, GSU's rich history of educating African Americans and its tra-
dition as an open admissions institution attracts students from throughout the state and
the nation. The university offers a broad array of academic and professional programs
from the associate level through the doctoral degree, including the nation’s only doctor-
al program in Developmental Education. GSU provides opportunities for students to
develop intellectually, to acquire appropriate job skills, and to achieve self-actualization
through instruction, research, public service, and special programs that seek to meet
the needs of all students, including those who have been adversely affected by educa-

tional, social, and economic deprivation.

Dedicated to raising the standard of living and enhancing the quality of life through eco-
nomic development, entrepreneurial activities, and lifelong learning, GSU renders serv-
ice to the community and to the citizens of the region. The institution provides opportu-
nities for students to utilize information technologies to prepare themselves for partici-

pation in a global society.

Grambling is categorized as an SREB Four-Year 4 institution, as a Carnegie Master's
College and University |, and as a COC/SACS Level V institution. Grambling will offer a
wide range of baccalaureate programs and will be committed to graduate education
through the master's degree, offering graduate programs to meet regional or state
needs. In accordance with the desegregation Settlement Agreement, Grambling will
retain its Open Admissions status through Fall 2005. A transition plan to facilitate adop-
tion of a minimum of Selective Il admissions criteria by no later than Fall 2010 will be
developed by the Board of Supervisors for the University of Louisiana System. Upon
implementation of Selective lll admissions, Grambling will limit associate degree offerings
to 2+2 programs and will conduct research appropriate to academic programs offered

and necessary for program accreditation. Grambling is located in Region Vil



Louisiana State University and Agricultural & Mechanical College

The mission of Louisiana State University and Agricultural & Mechanical College {LSU
ASM)] is to advance, preserve, disseminate, and apply knowledge, and to cultivate the
arts for the benefit of the people of the state, the nation, and the global community. Its
teaching, research, and service programs span the arts and humanities, the social sci-
ences and the sciences, and include professional education in a wide range of areas. It
maintains the state’'s only School of Veterinary Medicine. LSU ASM is the premier
research institution of postsecondary education in Louisiana. In its role as a land-grant
college, LSU ASM has a legal mandate and responsibility for statewide service and

enjoys national and international recognition and appeal.

LSU AS&M will maintain academic preeminence as the premier research university of
Louisiana. 1t will continue to provide leadership in postsecondary education in Louisiana,
emulating and seeking to surpass in achievement the nation’s leading public research uni-
versities. It shall maintain the most rigorous undergraduate admissions requirements in
Louisiana's public system of postsecondary education and will maintain commensurate
academic excellence, primarily to help retain the state’s best and brightest and to build
Louisiana's capacity for academic distinction at the highest levels. The majority of the
enrollment at LSU A&M will be upper division undergraduate students and graduate stu-
dents. The university will offer a wide array of doctoral programs sustained by active fac-
ulty and students engaged in research, discovery, and creative activity. LSU ASM will
have a broad range of research programs with extensive grant and contract activities.
It shall maintain the Middleton Library as the state’s premier public university research

library.

LSU AS&M is categorized as the state's sole SREB Four-Year 1 institution, as Louisiana's
only Carnegie Doctoral /Research Extensive University, and as a COC/SACS Level VI insti-
tution. LSU AS&M will not offer associate degree programs. At a minimum, the universi-

ty will implement Selective | admissions criteria. LSU A&M is located in Region II.




Louisiana State University in Shreveport

Louisiana State University in Shreveport {LSUS) is a regional university primarily serving
the educational and cultural needs of the Shreveport/Bossier metropolitan area and the
Ark-La-Tex region. The university provides a stimulating and supportive learning environ-
ment in which students, faculty, and staff participate freely in the acquisition, advance-
ment, and dissemination of knowledge. LSUS produces graduates who possess the intel-
lectual resources and the professional and personal skills that enable them to be effec-

tive and productive members of an ever-changing global community.

LSUS will meet the social, cultural, technological, and economic development needs of the
region by expanding its relationships with business, industry, governmental, educational,
and community organizations. Continuing education and public service activities will serve

the region and raise the level of education as well as the quality of life for its citizens.

LSUS is categorized as an SREB Four-Year 5 institution, as a Carnegie Master's College
and University |, and as a COC/SACS Level IV institution. The university will offer a wide
range of baccalaureate programs and will be committed to graduate education through
the master’s degree, offering graduate programs to meet regional or state needs. LSUS
will limit associate degree offerings to 2+2 programs, conduct research appropriate to
academic programs offered and necessary for program accreditation, and implement,

at a minimum, Selective Il admissions criteria. LSUS is located in Region V.

Louisiana Tech University

Louisiana Tech University recognizes its threefold obligations: to advance the state of
knowledge, to disseminate knowledge, and to provide strong outreach and service pro-
grams and activities. To fulfill its obligation to advance the state of knowledge, the uni-
versity will maintain a strong research and creative environment. It will fulfill its obliga-
tion to disseminate knowledge by maintaining an intellectual environment that encour-
ages the development and application of that knowledge. Recognizing that service is an
important function of every university, Louisiana Tech will continue to provide outreach

programs and activities to meet the needs of the region and the state.



Graduate study and research are integral to the university’s purpose. Doctoral programs
will continue to focus on fields of study in which Louisiana Tech has the ability to achieve

national competitiveness or to respond to specific state or regional needs.

Louisiana Tech is categorized as an SREB Four-Year 3 institution, as a Carnegie
Doctoral /Research University-Intensive, and as a COC/SACS Level V institution. Louisi-
ana Tech is committed to graduate education through the doctorate. It will conduct
research appropriate to the level of academic programs offered and will have a defined
ratio of undergraduate to graduate enrollment. Louisiana Tech will not offer associate
degree programs. At a minimum, the university will implement Selective | admissions cri-

teria. Louisiana Tech is located in Region VIi.

McNeese State University

McNeese State University primarily serves the educational and cultural needs of the cit-
izens of the southwest region of Louisiana. It continues to affect favorably the economic
growth and development of the oil, gas, petrochemical, and related industries that oper-
ate in the region. The institution seeks to raise the level of education and productivity as

well as the quality of life for the citizens of Louisiana.

McNeese allocates resources and functions according to principles and values that pro-
mote accountability for academic integrity, for excellence in teaching, for the generation
of scholarly and creative activity, and for cultural awareness and development. The uni-
versity emphasizes teaching excellence in baccalaureate degree programs. It also offers
selected graduate degree programs. Instructional delivery via distance learning tech-
nology is used to provide access to a broader population. McNeese seeks partnerships
and collaborative arrangements with community entities and other postsecondary insti-
tutions in preparing students to become contributing members of society and to best

serve the interests and needs of Southwest Louisiana.

McNeese is categorized as an SREB Four-Year 4 institution, as a Carnegie Master's
College and University I, and as a COC/SACS Level IV institution. it will offer a wide range

of baccalaureate programs and will be committed to graduate education through the mas-




ter's degree, offering graduate programs to meet regional or state needs. The university
will limit associate degree offerings to 2+2 programs, conduct research appropriate to
academic programs offered and necessary for program accreditation, and implement,, at

a minimum, Selective Jll admissions criteria. McNeese is located in Region V.

Nicholls State University

Nicholls State University is a comprehensive, regional university serving South Central
Louisiana. For more than half a century, Nicholls has been the leader in postsecondary
education in this region rich in cultural and natural resources. The university's strong
general education tradition prepares its students to exercise leadership in a global soci-
ety and provides them with a vision for the future. While maintaining major partnerships
with businesses, local school systems, community agencies, and other educational insti-
tutions, Nicholls actively participates in the educational, social, and cultural infrastruc-

ture of the region.

Its location along the banks of Bayou Lafourche, in the heart of one of the nation's major
estuaries, provides valuable opportunities for instruction and research. Nicholls con-
tributes in many significant ways to the economic development of the region, maintain-
ing a vital commitment to the well-being of the people of the region through programs
that have strong ties to a nationally recognized health care industry in the Thibodaux-

Houma metropolitan area.

Nicholls is categorized as an SREB Four-Year 5 institution, as a Carnegie Master’s College
and University |, and as a COC/SACS Level IV institution. It will offer a wide range of bac-
calaureate programs and will be committed to graduate education through the master's
degree, offering graduate programs to meet regional or state needs. The university will
limit associate degree offerings to 2+2 programs, conduct research appropriate to aca-
demic programs offered and necessary for program accreditation, and implement, at a

minimum, Selective lll admissions criteria. Nicholls is located in Region .



Northwestern State University of Louisiana

Northwestern State University is located in a rural area of the state between the popu-
lation centers of Alexandria and Shreveport and serves a wide geographic area between
the borders of Texas and Mississippi. The university serves the educational and cultural
needs of citizens in this region of the state through traditional and electronic delivery of
courses and degrees. Distance education continues to become an increasingly integral
part of Northwestern's role in delivering degree programs throughout Louisiana and
other parts of the nation. Flexibility to serve the educational needs and demands of stu-
dents, state government, and private enterprise is a primary mission of the university

through traditional and electronically-delivered programs.

Northwestern's commitment to undergraduate and graduate education enables it to
affect the economic development of the region favorably and to improve the quality of life
for its citizens. Public service activities help meet the needs of the region’'s residents and
improve their quality of life. The university's Leesville campus, in close proximity to the
United States Army Base, Ft. Polk, offers a prime opportunity for the university to pro-
vide educational experiences to military personnel stationed at Ft. Polk, and, through
electronic delivery of programs, to armed forces throughout the world. Northwestern is
also home to the Louisiana Scholars College, the state's selective admissions college for

the liberal arts.

Northwestern is categorized as an SREB Four-Year 4 institution, as a Carnegie Master's
College and University |, and as a COC/SACS Level V institution. It will offer a wide range
of baccalaureate programs and will be committed to graduate education through the
master's degree, offering graduate programs to meet regional or state needs. The uni-
versity will limit associate degree offerings to 2+2 programs, conduct research appro-
priate to academic programs offered and necessary for program accreditation, and
implement, at a minimum, Selective Il admissions criteria. Northwestern is located in

Region VIi, but also serves Region VI for baccalaureate and graduate education. *

*Note: During the 2001 Legislative session, LSUA {located in Region V1) was authorized to offer baccalaure-

ate degrees. Therefore, Northwestern's role, scope, and mission statement may be revised.




Southeastern Louisiana University

The mission of Southeastern Louisiana University is to lead the educational, economic,
and cultural development of the southeast region of the state known as the Northshore.
The university's educational programs are based on vital and evolving curricula that
address emerging regional, national, and international priorities. Southeastern provides
credit and non-credit educational experiences that emphasize challenging, relevant
course content and innovative, effective delivery systems. Global perspectives are culti-
vated through programs that offer the opportunity to work and study abroad. Together,
Southeastern and the community provide a broad array of cultural activities that com-

plete the total educational experience.

The university promotes student success and retention as well as intellectual and personal
growth through a variety of academic, social, vocational, and wellness programs.
Southeastern embraces active partnerships that benefit faculty, students, and the region it
serves. Collaborative efforts are varied and dynamic; range from local to global; and encom-
pass education, business, industry, and the public sector. Of particular importance are part-

nerships that directly or indirectly contribute to economic renewal and diversification.

Southeastern is categorized as an SREB Four-Year 4 institution, as a Carnegie Master’s
College and University |, and as a COC/SACS Level IV institution. It will offer a wide range
of baccalaureate programs and will be committed to graduate education through the
master’s degree, offering graduate programs to meet regional or state needs. The uni-
versity will limit associate degree offerings to 2+2 programs, conduct research appro-
priate to academic programs offered and necessary for program accreditation, and
implement, at a minimum, Selective Il admissions criteria. Southeastern is located in

Region H.

Southern University and Agricultural & Mechanical College

Southern University and Agricultural & Mechanical College (SU ASM] serves the educa-
tional needs of Louisiana's population through a variety of undergraduate and graduate

level programs. In its role as a land-grant college, Southern University A&M has a legal



mandate for statewide service and enjoys national and international recognition and
appeal. As an institution with a rich heritage of serving the educational needs of African
Americans, the university attracts students from throughout the state and the nation. It
offers a broad array of academic and professional programs from the associate level
through the doctoral degree, including the state's only doctoral programs in

Environmental Toxicology and Public Palicy.

SU ASM prepares students to compete favorably in their chosen professions and to
engage in advanced study in graduate and professional schools. The university ensures
that its students are broadly educated through a liberal curriculum and that they are pre-
pared for lifelong learning to meet the changing demands of society. It renders service
to the community through both urban and rural programs and makes available educa-
tional, cultural, and developmental resources to enhance the quality of life for Louisiana

citizens.

SU ASM is categorized as an SREB Four-Year 3 institution, as a Carnegie Master’'s
College and University [, and as a COG/SACS Leve! V institution. Under the desegrega-
tion Settlement Agreement, the State has committed resources to expedite SU A&M's
move to a SREB Four-Year 2 institution. To that end, the university is developing and
implementing a minimum of four new doctoral programs, five new master’s programs,
and four new baccalaureate or associate programs as prescribed in the agreement.
Southern University and A&M will offer a wide range of baccalaureate programs and will
be committed to graduate education through the master’s degree, offering graduate pro-
grams to meet regional or state needs. It will limit associate degree offerings to 2+2 pro-
grams, conduct research appropriate to academic programs offered and necessary for
program accreditation, and will implement, at a minimum, Selective Il admissions crite-

ria. Southern University ASM is located in Region 1l.

Southern University at New Orleans

Southern University at New Orleans (SUNQO] primarily serves the educational and cultur-
al needs of the Greater New Orfeans metropolitan area. SUNO creates and maintains an

environment conducive to learning and growth, promotes the upward mobility of students




by preparing them to enter into new as well as traditional careers, and equips them ta

function optimally in the mainstream of American society.

The university provides a sound education tailored to special needs of students coming
to an open admissions institution and prepares them for full participation in a complex
and changing society. it offers a liberal education directed toward the achievement of
higher literacy and broad intellectual development, which in turn serve as a foundation
for training in one of the professions. SUNO provides instruction for working adults of the

area who seek to continue their education in the evening or on weekends.

SUNO is categorized as an SREB Four-Year 5 institution, as a Carnegie Master's College
and University |, and as a COC/SACS Level il institution. it will offer a wide range of bac-
calaureate programs and will be committed to graduate education through the master's
degree, offering graduate programs to meet regional or state needs. in accordance with
the desegregation Settlement Agreement, SUNO will retain its Open Admissions status
through Fall 2005. A transition plan to facilitate adoption of a minimum of Selective il
admissions criteria by no later than Fall 2010 will be developed by the Southern
University Board of Supervisors. Upon implementation of Selective lll admissions, the uni-
versity will limit associate degree offerings to 2+2 programs and will conduct research
appropriate to academic programs offered and necessary for program accreditation.

SUNQO is located in Region .

University of Louisiana at Lafayette

The University of Louisiana at Lafayette (UL Lafayette) takes as its primary purpose the
examination, transmission, preservation, and extension of mankind's intellectual tradi-
tions. The university provides intellectual leadership for the educational, cultural, and eco-
nomic development of the region and state through its instructional, research, and serv-
ice activities, which include programs that attain national and international recognition.
Graduate study and research are integral to the university's purpose. Doctoral programs
will continue to focus on fields of study in which UL Lafayette has the ability to achieve

national competitiveness or to respond to specific state or regional needs.



UL Lafayette is committed to promoting social mobility and equality of opportunity. The
university extends its resources to the diverse constituencies it serves through research
centers, continuing education, public outreach programs, cultural activities, and access
to campus facilities. Because of its location in the heart of South Louisiana, UL Lafayette
will continue its leadership role in maintaining instruction and research programs that
preserve Louisiana’s history, including Francophone Studies and the rich Cajun and

Creole cultures.

UL Lafayette is categorized as an SREB Four-Year 2 institution, as a Carnegie
Doctoral/Research University-Iintensive, and as a COC/SACS Level VI institution. It is
committed to graduate education through the doctorate. It will conduct research appro-
priate to the level of academic programs offered and will have a defined ratio of under-
graduate to graduate enroliment. It will not offer associate degree programs. At a min-
imum, the university will implement Selective Il admissions criteria. UL Lafayette is locat-

ed in Region V.

The University of Louisiana at Monroe

The University of Louisiana at Monroe (UL Monroe) is committed to serving as a gate-
way to diverse academic studies for citizens living in the urban and rural regions of the
Lower Mississippi Delta. The university offers a broad array of academic and professional
programs from the associate level through the doctoral degree, including the state’s only
public Pharm D program. Complemented by research and service, these programs
address the postsecondary educational needs of the area’s citizens, businesses, and

industries.

The university ensures student learning by promoting a comprehensive context for the
intellectual, scientific, cultural, technological, and economic development of a diverse stu-
dent and faculty population. UL Monroe values the continued development of mutually
beneficial partnerships involving schools, government, businesses, and a variety of com-

munity-based agencies.

UL Monroe is categorized as an SREB Four-Year 3 institution, as a Carnegie Master's




College and University |, and as a COC/SACS Level VI institution. It will offer a wide range
of baccalaureate programs and will be committed to graduate education through the mas-
ter's degree, offering graduate programs to meet regional or state needs. The university
will limit associate degree offerings to 2+2 programs, conduct research appropriate to
academic programs offered and necessary for program accreditation, and implement, at

a minimum, Selective lll admissions criteria. UL Monroe is located in Region Vi

University of New Orleans

The University of New Orleans (UNO), a major urban university, provides essential sup-
port for the further development of the educational, economic, cultural, and social well
being of the culturally rich and diverse New Orleans metropolitan area. Located in an
international city, the university serves as an important link between Louisiana and both
the nation and the world. The university's partnership approach strategically serves the
needs of the region and builds on its success through mutually beneficial engagements
with public and private bodies whose missions and goals are consistent with and sup-

portive of UNO's teaching, scholarly, and community service missions.

The university's technological and cultural partnerships connect the institution, its facul-
ty, and its students to the community. Focused local partnerships with public schools,
governments, foundations, businesses, and civic groups enrich opportunities for learn-
ing and creative discovery and enhance opportunities for career and community growth.
Graduate study and research are integral to the university’s purpose. Doctoral programs
will continue to focus on fields of study in which UNQO has the ability to achieve national

competitiveness or to respond to specific state or regional needs.

UNOC is categorized as an SREB Four-Year 2 institution, as a Carnegie Master's
Doctoral /Research University-Intensive, and as a COC/SACS Level VI institution. It is
committed to graduate education through the doctorate, will conduct research appro-
priate to the level of academic programs offered, and will have a defined ratio of under-
graduate to graduate enroliment. The university will not offer associate degree pro-
grams. At a minimum, the university will implement Selective Il admissions criteria. UNO

is located in Region I.



Two-year Institutions

Baton Rouge Community College

Baton Rouge Community College (BRCC] is being developed as a comprehensive com-
munity college serving the Greater Baton Rouge metropolitan area. The mission of BRCC
includes collegiate and career education through comprehensive curricula, which allows
for entry into the workforce or for transfer to four-year colleges and universities; com-
munity education and warkforce development programs and services; lifelong learning;

and distance learning programs.

BRCC's programs prepare students to enter the job market, to enhance personal and
professional growth, or to change occupations through training and retraining. Curricular
offerings include courses and programs that lead to transfer credits, diplomas, certifi-
cates, and associate degrees. Because of its location in the capital city, BRCC is partic-
ularly suited to serve the special needs of area businesses, industries, and local, state,

and federal government.

BRCC will be categorized as an SREB Two-Year 1 institution, as a Carnegie Associate’s
College, and as a COC-SACS Level | institution. It will provide both associate and certifi-
cate programs as well as comprehensive developmental education services. The college
will offer no upper level undergraduate or graduate level courses and will maintain Open

Admissions. BRCC is located in Region I

Bossier Parish Community College

Bossier Parish Community College (BPCC] is a comprehensive community college serv-
ing the Shreveport,/Bassier City metropolitan area. BPCC delivers instruction and serv-
ice to its community through academic courses and programs, broad career and work-
force training, continuing education, and numerous community services through flexible
instructional delivery systems. The college provides an intellectually stimulating environ-
ment in which diverse students develop their academic and workforce skills to compete

in a technological society.




To meet citizens' needs, BPCC offers associate degree programs, one- and two-year
occupational certificate programs, and specialized career training. The college also
offers training and retraining through technical programs, developmental programs that
enable students to acquire basic skills, and opportunities to earn college credit for artic-

ulation to other institutions.

BPCC is categorized as an SREB Two-Year 1 institution, as a Carnegie Associate's
College, and as a COC/SACS Level | institution. It will provide both associate and certifi-
cate programs as well as comprehensive developmental education services. The college
will offer no upper level undergraduate or graduate level courses and will maintain Cpen

Admissions. BPCC is located in Region Vil

Delgado Community College

Delgado Community College is a comprehensive, urban, community college serving the
New Orleans metropolitan area. Dedicated to providing educational opportunities for all
people, the college offers pre-baccalaureate programs as well as occupational and tech-

nical programs.

Delgado is committed to a comprehensive curriculum that integrates arts and sciences,
career education, and technology. Specifically, the college offers the first two years of uni-
versity-level general education courses for transfer credit toward the baccalaureate
degree; associate degrees and certificates in career programs that prepare students for
immediate employment; developmental basic literacy courses for students who need to
strengthen their academic skills; customized courses or training to meet the needs of
citizens, business, and industry to foster economic development through a trained work-
force; continuing education to provide lifelong learning opportunities; and services to sec-
ondary students and out-of-school youth that prepare them for success in postsecondary

education or in Louisiana's workforce.

Deigado is categorized as an SREB Two-Year 1 institution, as a Carnegie Associate's
College, and as a COC/SACS Level | institution. It will provide both associate and certifi-

cate programs as well as comprehensive developmental education services. The coliege



will offer no upper level undergraduate or graduate level courses and will maintain Open

Admissions. Delgado is located in Begion .

Elaine P. Nunez Community College

Elaine P Nunez Community College is a comprehensive community college primarily serv-
ing St. Bernard, Orleans, and contiguous parishes. The college operates based on the
premise that education of all people is necessary to bring together the diverse social,

ethnic, political, and economic sectors of the region.

Curricula at Nunez focus on the development of the total person by offering a blend of
occupational technologies with arts, sciences, and the humanities. In recognition of the
diverse needs of the individual and the demands of society, Nunez provides a compre-
hensive educational program that helps students cultivate values and skills in critical
thinking, self-expression, communication, decision-making, and problem solving while
preparing them for productive, satisfying careers. The college also offers courses that

transfer to senior institutions.

Nunez is categorized as an SREB Two-Year 1 institution, as a Carnegie Associate’s
College, and as a COC/SACS Level | institution. It will provide both associate and certifi-
cate programs as well as comprehensive developmental education services. The college
will offer no upper level undergraduate or graduate level courses and will maintain Open

Admissions. Nunez is located in Region |.

Louisiana Delta Community College

Louisiana Delta Community College (L.DCC] has been authorized by the Louisiana legisla-
ture and is being developed as a comprehensive community college serving Northeast
Louisiana and the Mississippi Delta region. It is anticipated that LDCC will offer collegiate
and career education through comprehensive curricula, which will allow for entry into the
workforce or for transfer to four-year colleges and universities. It will also offer commu-
nity education and workforce development programs and services, lifelong learning, and

distance learning programs through a multi-campus structure.




LDCC will provide both associate and certificate programs as well as comprehensive
developmental education services. It will be categorized as an SREB Two-Year 1 institu-
tion, as a Carnegie Associate’s College, and as a COC-SACS Level | institution. The col-
lege will offer no upper level undergraduate or graduate fevel courses and will maintain

Open Admissions. LDCC is located in Region VIIl.

Louisiana State University at Alexandria*

Louisiana State University at Alexandria (LSUA) is a comprehensive community college
primarily serving the Central Louisiana region. LSUA provides quality educational offer-
ings and programs to area residents. LSUA also provides educational and cultural lead-
ership, educational excellence, and resources necessary to help the community meet its

cultural and recreational needs and to develop its economy.

LSUA addresses the needs of its community by providing transfer programs, career edu-
cation degree programs, a wide range of student support services, lifelong learning, and
professional development offerings. The college serves as a multi-purpose residence
center of LSU A&M. Its students are given opportunities to acquire a complete educa-
tional experience, discover and develop their own special abilities, and equip themselves

for a fulfilling life and responsible citizenship.

LSUA is categorized as an SREB Two-Year 1 institution, as a Carnegie Associate's
College, and as a COC/SACS Level | institution. It will provide both associate and certifi-
cate programs as well as comprehensive developmental education services. The college
will offer no upper level undergraduate or graduate level courses and will maintain Open

Admissions. LSUA is located in Region VI.

* Note: During the 2001 Legislative Session, LSUA was authorized to offer baccalaureate degrees. Its role,

scope, and mission statement will therefore be revised.

Louisiana State University at Eunice

Louisiana State University at Eunice [LSUE] is a comprehensive community college pri-

marily serving portions of Acadiana and the southwest region of Louisiana. It provides



quality educational offerings and programs to residents of Southwest Louisiana. The col-
lege addresses the needs of its community by providing transfer programs and occupa-
tional education degree programs as well as enrichment and remediation services. LSUE
serves as a multi-purpose residence center of LSU A&M. It is the statewide provider of

undergraduate instruction in Fire Science outside of metropolitan New Orleans.

LSUE is categorized as an SREB Two-Year 1 institution, as a Carnegie Associate's
College, and as a COC/SACS Level | institution. It will provide both associate and certifi-
cate programs as well as comprehensive developmental education services. The college
will offer no upper level undergraduate or graduate level courses and will maintain Open

Admissions. LSUE is located in Region V.

Louisiana Technical College

The Louisiana Technical College (LTC] delivers instructional programs that prepare skilled
employees for business and industry, which contributes to the overall economic develop-
ment and workforce needs of the state. The college provides individuals with quality learn-
ing opportunities relevant to identified student, business, and industry needs within a life-

long learning environment.

The LTC has 42 campuses located throughout the state's eight regional labor market
areas. It is categorized as an SREB Two-Year 2 institution and a Carnegie Associate's
College. It will provide associate, certificate, and diploma programs as well as compre-
hensive developmental education services. The LTC will offer no upper level undergradu-

ate or graduate level courses and will maintain Open Admissions.

River Parishes Community College

River Parishes Community College (RPCC]} is being developed as a comprehensive com-
munity college primarily serving the river parishes’ industrial corridor. To meet the needs
of the area, the institution is an active partner with local communities, business, and
industry. RPCC continues to develop comprehensive curricula that are responsive to the

needs of its constituents.




RPCC will be categorized as an SREB Two-Year 1 institution, as a Carnegie Associate's
Coliege, and as a COC-SACS Level | institution. it will provide both associate and certifi-
cate programs as well as comprehensive developmental education services. The college
will offer no upper level undergraduate or graduate level courses and will maintain Open

Admissions. RPCC is located in Region .

South Louisiana Community College

South Louisiana Community College {SLCC]) is being developed as a comprehensive com-
munity college serving the educational needs of Acadiana. It offers multi-campus programs
that lead to associate degrees, that prepare students for transfer to another institution,
that provide necessary career education, and that enable students to acquire technical
skills needed to participate in the workplace and the economy. The institution also con-

tributes to the cultural enrichment, lifelong learning, and life skills for the area's citizens.

SLCC will be categorized as an SREB Two-Year 1 institution, as a Carnegie Associate's
College, and as a COC-SACS Level | institution. It will provide both associate and certifi-
cate programs as well as comprehensive developmental education services. The college
will offer no upper level undergraduate or graduate level courses and will maintain Open

Admissions. SLCC is located in Region IV.

Southern University at Shreveport

Southern University at Shreveport, Louisiana (SUSLA), is a comprehensive community
college primarily serving the Shreveport/Bossier City metropalitan area. it serves the
educational needs of this population mainly through a select number of associate degree
and certificate programs. These programs are designed for diverse groups with specif-
ic purposes: for students who plan to transfer to a four-year institution to pursue further
academic training, for students wishing to enter the workforce, and for employees desir-

ing additional training or retraining.

The institution warks closely with high schools in its region by establishing dual enrollment

opportunities designed to increase the upward mobility of area students. Public service



activities emphasize the needs of the region and help raise the level of education as well
as the quality of life for citizens of the Shreveport/Bossier City area in particular, and the

citizens of Northwest Louisiana in general.

SUSLA is categorized as an SREB Two-Year 1 institution, as a Carnegie Associate's
Coallege, and as a COC/SACS Level | institution. It will provide both associate and certifi-
cate programs as well as comprehensive developmental education services. SUSLA will
offer no upper level undergraduate or graduate level courses and will maintain Open

Admissions. SUSLA is located in Region Vil

ROLE OF LOUISIANA’S INDEPENDENT SECTOR OF
HIGHER EDUCATION

Since 1825, the independent sector of postsecondary education has been a vital part of
the cultural, educational, and economic development of Louisiana. Currently, there are ten
regionally-accredited independent institutions holding membership in the Louisiana
Association of Independent Colleges and Universities (LAICU): Centenary College, Dillard
University, Louisiana College, Loyola University, New Orleans Baptist Theological Seminary,
Our Lady of the Lake College, Our Lady of Holy Crass College, St. Joseph Seminary College,
Tulane University, and Xavier University. These independent institutions continue to provide
diversity and alternate pathways to postsecondary education that are an integral part of

the development and maintenance of a balanced educational system for the state.

A healthy mix of public and independent institutions lies at the heart of America’s high
fevel of postsecaondary education performance. Such diversity serves to enhance the
nation’s educational system’s responsiveness to society’s needs. It is no different in
Louisiana. Like their public counterparts, the independent colleges and universities in this
state contribute to educational diversity by providing more choice and access as well as
compatibility, unique missions, academic freedom, and responsiveness. Louisiana’s inde-
pendent institutions range in mission and size from the more specialized four-year insti-
tution in health care fields, to the traditional four-year liberal arts college, to the major,

nationally-recognized research institution.




..[T]he independent colleges

As in most other states, church support or affiliation serves as a foundation for many of
Louisiana's independent colleges and universities: Loyola University, Our Lady of Holy
Cross College, Our Lady of the Lake College, St. Joseph Seminary College, and Xavier
University have Roman Catholic origins. Of Baptist origins are Louisiana College, affiliat-
ed with both the Louisiana Baptist Convention and the Southern Baptist Convention, and
New Orleans Baptist Theological Seminary, Southern Baptist Convention only. Centenary
College is affiliated with the United Methodist Church, and Dillard University has an affil-
iation with both the United Methodist Church and the United Church of Christ.
Dillard University and Xavier University are also designated as historically black

colleges or universities {HBCU). Xavier University also has the distinction of

and universities in this state

being the only Black, Catholic college in the Western Hemisphere.

contribute to educational

diversity by providing more

Louisiana’s independent colleges and universities offer geographical diversi-

ty and provide access for the state’s major population centers: seven of

choice and access as well as

these institutions serve the greater New Orleans area; Centenary College

compatibility, unique mis- in Shreveport serves Northwestern Louisiana; Louisiana College in Pineville

sions, academic freedom,

{Alexandria) provides access and diversity to Central Louisiana; and Our

Lady of the Lake College in Baton Rouge serves the capital city.

and responsiveness.

Louisiana’s independent colleges and universities serve the state’s public inter-
est in their role as integral partners in Louisiana’s system of postsecondary education.
This public interest requires that the state focus its education policy goals on achieving
the most efficient and equitable use of available resources. In order to meet this state
obligation, the Louisiana legislature enacted in 1975 the aid to independent institutions'
program, which appropriates money to these institutions based on the number of
Louisiana residents enrolted full time in non-theological academic programs. State fund-
ing for independent colleges and institutions also extends to the constitutionally created

Board of Regents Support Fund.

Independent postsecondary education in Louisiana is both a healthy addition to and a vital
partner of the state’s public colleges and universities as the state seeks to maintain,

refine, and increase the educational opportunities available to its citizens.



REGIONAL COORDINATION

Act 181 of 1898 requires that the Board of Regents “[flormulate and establish geo-
graphic regions of the state in order to maximize the use of the instructional and physi-
cal resources of existing state postsecondary educational institutions....to provide broad

citizen access to the education and training services by such institutions.”

In past years, state agencies, planning groups, industry councils, and others have
employed a variety of techniques to define Louisiana’s development and planning regions.
In response to the requirements of Act 151 and the current administration’s request
that all state agencies adopt a common set of regional configurations, the Board of
Regents has adopted Louisiana’s Regional L.abor Market Areas, a map of which appears

as Appendix C.

To address most effectively individualized regional needs, the Board of Regents is estab-
lishing a Regional Coordinating Council in each of the eight regions. The public postsec-
ondary institutions located in each region will assume the primary responsibility for ful-
filling the postsecondary educational needs of the area. The institutions represented on
the Councils, by region, also appear in Appendix C. In some instances, institutions will

also provide services in additional areas due to proximity, transportation cor-

ridors, or the specialized nature of an educational program. Campuses of
LTC will provide the majority of workforce training. The community colleges
will provide workforce training as well as postsecondary courses in prepara-
tion for further education. Four-year universities will deliver baccalaureate
and graduate education, teacher training, and essential research.
Louisiana’s professional schools, specialized institutions, and units have
unique missions in serving educational, research, and service needs for the

entire state.

To address most effectively
individualized regional
needs, the Board of Regents
is establishing a Regional
(oordinating Council in each

of the eight regions.

Each Regional Coordinating Council will be composed of, at a minimum, a representative

from each postsecondary institution in the region and will be charged with the following:

® Strengthening cooperation between and among public postsecondary institutions in



the region regardless of management board affiliation through expansion of such ini-
tiatives as dual degree programs, faculty exchange, dual faculty appointments, and the

sharing of special equipment.

Working in close cooperation with local Workforce Investment Boards, economic
development councils, and appropriate governmental agencies to ensure the delivery

of training and services to meet the needs of area employers.

Reviewing and making recommendations regarding the continued use of the Board of
Regents’ Mandatory Guidelines for the Conduct of Off-Campus Activities. Consideration
should be given to more defined levels of instruction among the various institutions,
adjusting assigned parishes, and developing appropriate procedures to follow when

making exceptions to the Guidelines.

Evaluating the potential uses of electronic learning to deliver services to the region.

Reporting annually to the appropriate management boards and to the Board of

Regents regarding activities to deliver expanded services more efficiently to the stake-

holders in the region.
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he funding formulae for Louisiana's public postsecondary institutions have been
adopted by the Board of Regents in accordance with Article VI, Section 5(D])(4)
of the Louisiana Constitution of 1974, which requires the Board of Regents to "formu-
late and make timely revision of a Master Plan for postsecondary education. As a mini-
mum, the plan shall include a formula for equitable distribution of funds to the institu-

tions of postsecondary education.”

The Board of Regents established the Task Force on Formula Funding for Public
Universities and Community Colleges in November 1998 to provide guidance in the revi-
sion and enhancement of the funding formulae for Louisiana's public institutions. The
Task Force was comprised of representatives from the Board of Regents, the manage-
ment boards, the system offices, and campuses. In October 19399 the Task

Force finalized its recommendations and the Board of Regents adopted the

proposed formula for community colleges and universities, including law pro-
grams. Subsequently, the Board adopted formulae for medicine, veterinary
medicine, agriculture research and related public service programs, and the

technical college, using the same general framework as that for the two-year

The formula structure
recommended by the Task
Force....consists of three

major components.

and four-year institutions. The formula structure recommended by the Task
Force, approved by the Board of Regents, and applied to postsecondary edu-
cation institutions, consists of three major components: Core Funding, Quality/Campus

Improvements and State Priorities, and Performance Incentive Initiatives.

1. Core Funding

The Core Funding component represents a new, simplified funding approach designed to
provide the basic operational needs for community colleges and four-year institutions by
using separate funding formulae for the Louisiana Technical College, medicine, veterinary
medicine, law, agriculture research and related public service programs, and eventually
all other separately budgeted research programs. An important aspect of this compo-
nent is the initial use of enrollment management strategies that will disconnect changes
in enrollment from being immediately or completely recognized in the funding target cal-
culation. With implementation of the Master Plan, such strategies are to be even fur-
ther refined in an effort to provide greater incentives for fouryear campuses to raise

admissions standards consistent with their mission.




Il. Quality/Campus Improvements and State Priorities
This new component is designed to make strategic investments in programs, including

workforce and economic development programs.

iil. Performance Incentive Initiatives
Performance incentive funding is designed to reward institutions for high performance

and to provide incentives for institutional improvement.

PART 1: PUBLIC COLLEGES AND UNIVERSITIES

. Core Funding

In the development of the core funding component of the formula funding strategy, the

following goals were emphasized:

1. Address equity concerns.

2. Develop a formula that recognizes differences in institutional missions.

3. Include both qualitative and quantitative factors that have enroliment features which
encourage some campuses to grow and others to raise admissions standards con-
sistent with mission, community, and state needs.

4. Recognize special programs such as desegregation and land-grant programs that
have been funded separately.

5. Build in incentives that promote good academic and financial management.

To address these goals, the Board of Regents included in the core funding component

of the formula the following subcomponents:

A. Mission Related Funding Targets

The Board of Regents adopted the use of the SREB categories with selected modifica-
tions for classification of institutions. The modifications include a “filtering” approach for
fouryear institutions using three subcategories within each SREB Classification:

First Quartile

Middle 50 percent {Second & Third Quartiles)

Fourth Quartile



By using a “filtering” approach, the formula recognizes the significant differences that
sometimes exist among institutions within the broad SREB classifications, and it prevents
a radical shift in classification and funding caused by a slight change in the number of

degrees conferred.

Each institution’s category is determined by the criteria established and used by SREB. The
placement in a quartile within the category is based on the number of doctorates or
advanced degrees conferred by the institution. The numerical range of degrees within each
quartile as determined by the latest published SREB degree data serves as the criterion for
a three-year period. Annually, updated degree data for Louisiana’s institutions are examined
for placement of institutions within quartiles. Movement between quartiles by institutions due

to changes in SREB categorization or degrees conferred is limited to one quartile per year.

CRITERIA FOR SREB PEERS
CRITERIA FOR PLACEMENT IN QUARTILES

(Based on 1998-99 SREB & Louisiana Degree Data)

CATEGORY FIRST QUARTILE MIDDLE 2 QUARTILES FOURTH QUARTILE
1 100-160 Doctorates 161-348 Doctorates 349+ Doctorates
LSU and A&GM
2 30-58 Doctorates B60-100 Doctorates 101+ Doctorates
ULL
UND
3 100-254 Advanced 255-500 Advanced 501+ Advanced
Degrees Degrees Degrees
Louisiana Tech
Southern U and A&GM
uULm
485 30-105 Advanced 108-205 Advanced 206+ Advanced
Degrees Degrees Degrees
LSU-Shrevepor t Grambling Northwester n
McNeese Southeaster n
Nicholls
Southern-NO




The SREB average dollar per Full-Time Equivalent Enrollment [FTE) for each SREB cate-
gory is the funding amount for the Middle Quartiles for each corresponding category in
the formula. The funding for the First Quartile of each category is the average of the rate
of the Middle Quartiles for that category (i.e., the SREB average dollar per FTE for that
category) and the rate for the Middle Quartiles of the next lower category. Likewise, the
funding for the Fourth Quartile of each category is the average of the rate of the Middle
Quartiles for that category and the rate for the Middie Quartiles of the next higher cat-
egory. Therefore, the Fourth Quartile of each category is the same rate as the First
Quartile of the next higher category.

This approach to establishing values is designed to discourage “mission creep” and the
movement to higher categories by institutions in an effort to secure a higher funding
rate. Since the rate for the Fourth Quartile of a category is the same as the First Quartile
of the next higher category, there is no immediate funding advantage gained by an insti-

tution moving to a higher SREB category.

FUNDING RATES PER FTE*

SREB Category Q1 Middle 2 Q's Q4
SREB CAT 1 $6,273 $6,672 $7.072
SREB CAT 2 $5,355 $5.873 $6,273
SREB CAT 3 $4.624 $4,836 $5,355

SREB CAT 4/5 $4,200 $4,412 $4,624

* SREB funding rates as of FY13883-2000 are used for exposition purposes.

Finally, the value of the Fourth Quartile of Category 1 is calculated as an equal doliar dis-
tance from the Middle Quartiles as the First Quartile is from the Middle Quartiles of that
category. Likewise, the First Quartile of Category 4/5 is calculated as an equal dollar
distance from the Middle Quartiles as the Fourth Quartile is from the Middle Quartiles

of that category.



B. High Cost Academic Program Factor

The SREB mission-related funding target is a primary factor in the core component of
the formula. Within a category, however, institutions have different academic programs
with different costs. To adjust for the academic program cost differences, the Texas cost
weighting approach has been used. This model parallels that used by other states in that
the most expensive costs incurred are typically for programs in nursing, other
health-related programs, and engineering. While the SREB averages take into account
costs of an institution by level, the Texas weighting approach provides a second adjust-

ment to account for differences in costs due to the mix of programs at an institution.

The Student Credit Hour (SCH] data from each institution is factored using the Texas
weighting approach. The revised, adjusted SCHs are used to determine the relative posi-
tion of institutions within each category. If an institution has a higher academic factor
than the average of other Louisiana institutions in its category, then a percentage adjust

ment is made to the dollar per FTE.

The Academic Adjustment Amount is a dollar amount added to the SREB dollar per FTE
to take inta account the different academic program offerings with different instructional
costs. The Academic Adjustment Amount is determined by multiplying the SREB $/FTE
by the Academic Cost Factor percentage. This amount is then multiplied by 50 percent
to determine the amount that is related to the instructional cost, since for formula pur-

poses the instructional cost has been estimated to be 50 percent of total cost per FTE.

The Adjusted SREB $/FTE is determined by adding the SREB $/FTE from the appropri-
ate quartife with the dollar amount for the Academic Adjustment Amount. This total is

the value that is used to determine the full funding level for each institution.

C. Enrolilment Factor

Recognizing the potential effects of expanding the new community and technical college
system and imposing admissions criteria at baccalaureate degree-granting universities,
the formula uses a three-year moving average FTE enrollment factor to provide a more
stable funding base. The moving average is being phased in, beginning with FY
2001-2002.




The FTE enrollment is used to determine the funding level of each institution. The FTE
enrollment is derived from the Board of Regents’ Statewide Student Credit Hour
Reporting System. SCHs from the summer, fall, winter, and spring terms will be con-

verted into FTEs using the standard SREB guidelines:

1. Annual undergraduate credit hours for semester systems are divided by 30

2. Annual graduate hours for semester systems are divided by 24;

Undergraduate and graduate FTEs are added together to get the total FTE enrollment

for each institution.

The Base Formula Requirement (Core Funding Component) is the level of funding
required to approximate the funding level of comparable SREB institutions. This level of
funding should provide the basic operational needs for each institution. The Base Formula
Requirement is determined by multiplying the Adjusted SREB $/FTE by the total number
of FTEs for each institution.

D. Special Programs

Certain special programs such as the desegregation Settlement Agreement, the
Southern land-grant program, and lease costs for facilities are funded in addition to the
formula-calculated funding targets. The desegregation Settlement Agreement is to

remain non-formula until it expires.

. Quality/Campus Improvement and State Priorities

This component of the funding formula has six overarching goals:

1. Emphasize differences in mission and target resources to strategic programs.

2. Connect funding policies with values and strategies identified in the Master Plan.

3. Allocate resources to support the state’'s economic development goals.

4. Encourage institutions to build other sources of revenue, including private contributions.

5. Encourage efficiencies and good management practices, including reallocation of
institutional resources.

8. Provide resources to support a quality learning environment.

To address these goals, the Board of Regents will seek funding to create a Quality



Improvement Program that will target resources to institutions for developing programs
of regional and national eminence. Awards will be made through a qualitative evaluation
based on criteria such as the program’s relationship to the institution’s functional mis-
sion, attainment of overall state economic goals, and other yet to be established crite-
ria. Funding of this component will be in addition to the Core Funding component and will

be implemented as funding becomes available.

. Performance Incentive Initiatives

This component of the formula is designed to reward institutions for high performance
and to provide an incentive for institutional improvement. Appropriate evaluation mecha-
nisms based on nationally recognized and accepted standards and definitions will be used
to determine the performance and functional accountability of institutions in the follow-

ing areas:

1. Student charges and costs, including tuition rates and financial aid.

2. Student advancement, including continuing students, transfer students, graduation
rate, licensure pass rate, and placement per employment reports.

3. Program viability, including accreditation information.

4. Faculty activity, including salaries and work description.

5. Mission-specific goals tailored to each institution, including efforts to address the

social, cultural, and economic development needs of the service area.

The Board of Regents will continue to work with the systems and institutions to develop
criteria to be used for this component. Evaluation models will be developed to determine
the amount of funding that each institution will receive from the Performance/Incentive
component. Performance Incentive Funding will be in addition to the Core Funding com-

ponent and will be implemented as funding becomes available.




PART 11: LAW, LOUISIANA TECHNICAL COLLEGE,
VETERINARY MEDICINE, HEALTH SCIENCES
CENTER, AND AGRICULTURE RESEARCH AND
EXTENSION PROGRAMS

The formulae developed for the areas of law, the technical college, veterinary medicine,
health sciences, and agriculture research and extension programs all consist of three
basic components similar to the formula for community colleges and four-year institu-
tions. Each contains a Core Funding component, a Quality/Campus Improvement and State
Priorities component, and a Performance Incentive component. The Core Funding com-
ponent in each case represents an approach designed to provide the basic operational
needs for these traditionally “non-formula” areas, and is described more fully in Section
Il below. Due to the similarity in purpose and objectives, the Quality/Campus Improve-ment
and State Priorities and Performance Incentive components for all units are summarized

below. These two components will be implemented as funding becomes available.

1. Quality/Campus Improvement and State Priorities

All programs will be eligible to participate in the Quality improvement Program, which tar-
gets resources to develop programs of regional and national eminence. Institutions will
compete for these resources through a competitive grant program with clear bench-
marks and goals. Awards will be made through a qualitative evaluation based on identi-
fied criteria such as centrality to institutional mission, achievement of overall state eco-

nomic goals, potential for success, and other criteria.

. Performance Incentive Initiatives

This component of the formulae is designed to reward institutions for high performance
and to provide an incentive for institutional improvement. Performance Incentive
Funding will be in addition to the Core Funding component. Appropriate evaluation
mechanisms based on nationally recognized and accepted standards and definitions will
be used to determine the performance and functional accountability of programs. Goals

and benchmarks are to be determined.



1. Core Funding

A. Public Law Program Core Funding

The Core Funding component uses SREB data to establish an equitable funding goal on
a per-student basis, including revenues from all sources. The formula is designed to fund
Louisiana's law programs at an average state appropriation per FTE student comparable
to other public law programs within the SREB states. Each year monies are to be allo-
cated to finance a portion of the funding goal. The overall amounts will be modified only
to reflect increases in SREB averages that typically represent faculty salary growth and
other factors. As part of the funding submission each year, a plan will be submitted to

show how the resources would be allocated.

The Board of Regents set a funding goal of $20,000 per student for direct expenditures
per guidelines of the ABA, to include all sources of funds for law programs for FY
2000-01. Direct expenditures do not include funding for continuing legal education or
OP&M expenditures. The state appropriation is approximately 70 percent of the overall
amount for four-year institutions. This percentage is used to determine the state fund-
ing for the law programs. For example, state funding per FTE student would be estab-
lished at 70 percent of the $20,000 overall funding goal set by the Board of Regents
for FY 200001, or $14,000 per FTE student. Each year the Board of Regents will

adjust the overall goal by the increase in SREB funding.

For formula funding purposes, the enraliment in the law programs is based on headcount
enrollment and not on FTE enroliment. Each year the law programs shall report the head-
count enrollment, excluding any dual enroliments, to be used to determine the funding

level for the school.

The Base Formula Requirement is the level of funding required to approximate the fund-
ing level of comparable institutions. This level of funding should provide the basic opera-
tional needs for each institution. The Base Formula Requirement is determined by muk-
tiplying the state funding per Headcount student by the total number of students.
Continuing legal education and the Operation, Plant, and Maintenance {OP&M] allowance

are provided in addition to the enrollment funding calculation.




B. Louisiana Technical College Core Funding

The Core Funding component uses SREB data to establish an equitable funding goal on
a per-student basis to provide for basic operational needs. Each year monies are to be
allocated to finance a portion of the funding goal. The formula is designed to fund
Louisiana’s institutions at an average state appropriation per FTE student comparable to
institutions within the SREB states. The overali amounts will be modified only to reflect

increases in SREB averages.

The SREB average dollar per FTE for SREB Category Two-Year 2 will be the funding amount
used for the LTC, which for FY2000-2001 was $3,903. The fulttime equivalent (FTE)
enroliment will be used to determine the funding level of each institution. The FTE enrol-
ment is derived from the Statewide Student Credit Hour Report data on SCHs or contact
hours from the summer, fall, winter, and spring terms. The student credit hours and con-

tact hours accumulated by the LTC are converted to FTEs using standard SREB guidelines.

The Base Formula Requirement is the level of funding required to approximate the fund-
ing level of comparable institutions. This level of funding should provide the basic opera-
tional needs for each institution. The Base Formula Requirement is determined by mul-

tiplying the dollar per FTE student by the total number of FTE students.

C. Veterinary Medicine Core Funding

The Core Funding component uses SREB data to establish an equitable funding goal on
a per-student basis in direct state funds. Each year monies are to be allocated to finance
a portion of the funding goal. As part of the funding submission each year, a plan will be

submitted to show how the resources would be allocated.

The average dollar per FIE for veterinary programs in the SREB will be the funding
amount used for the LSU School of Veterinary Medicine, which for FY2000-2001 was
$44,157. The direct state funding will be modified each year only to refiect increases in
SREB averages that typically represent faculty salary growth and other factors. The

direct expenditures do not include funding for OP&M expenditures.

The enrollment at the LSU School of Veterinary Medicine is based on headcount enroll



ment and not on FTE enroliment. Each year the school shall report the headcount enroik

ment to be used to determine the funding level for the school.

The Base Formula Requirement is determined by multiplying the dollar-per-student by the
total number of students and then adding the expenditures for OP&M. This level of fund-
ing should provide the basic operational needs for the LSU School of Veterinary Medicine

and should approximate the funding level of comparable institutions.

D. Health Sciences Core Funding

The Core Funding component uses the annual University of Oklahoma survey of health
science centers to establish an equitable funding goal per student. The formula is
designed to fund the LSU Health Sciences Center at an average state appropriation per
FTE student comparable to similar programs within the SREB states. Each year monies
are to be allocated to finance a portion of the funding goal. As part of the funding sub-
mission each year, a plan will be submitted to show how the resources would be allo-

cated.

The Board of Regents set a funding goal of $36,118 per student for state funding of
medical programs within the SREB. The state funding will be modified each year only to
reflect increases in SREB averages that typically represent faculty salary growth and

other factors.

The enrolliment at the LSU Health Sciences Center is based on FTE enroliment, including
house officers. Each year the school shall report the enroliment, and these enroliment

figures will be used to determine the funding level for each institution.

The Base Formula Requirement is determined by multiplying the dollar per FTE student
by the total number of FTE students and should be the level of funding required to approx-
imate the funding level of comparable institutions. This level of funding should provide the
basic operational needs for the LSU Health Sciences Center.

E. Agriculture Research and Extension Programs Core Funding

The Core Funding component uses SREB data to establish an equitable funding goal for
the LSU Agricultural Center. The formula is designed to fund the LSU Agricultural Center




at an average state appropriation comparable to other agriculture programs within the
SREB states, excluding Maryland and West Virginia. It was determined that these two
states would be excluded from the analysis due to their limited role in agriculture. Each
year monies are to be allocated to finance a portion of the funding goal. The overall
amounts will be modified only ta reflect increases in SREB averages that typically repre-
sent faculty salary growth and other factors. As part of the funding submission each

year, a plan will be submitted to show how the resources would be allocated.

The Board of Regents set a funding goal of $33,156,000 for state funding of agricul-
ture research programs based on the SREB average state funding and a target of $6.19
per capita {state population) for agriculture cooperative extension. Additionally, a target
of $6,977,220 was established for other programs and support. The state funding will
be modified each year only to reflect increases in SREB averages that typically represent

faculty salary growth and other factors.

The Base Formula Requirement is determined by adding the state funding goal for
research to the state funding for extension and the state funding for other programs.
The Base Formula Requirement is the level of funding required to approximate the fund-
ing level of comparable institutions and should provide the basic operational needs for

the LSU Agricultural Center.
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THE CARNEGIE CLASSIFICATION OF
INSTITUTIONS OF HIGHER EDUCATION

The 2000 Carnegie Classification includes ali colleges and universities in the United
States that are degree-granting and accredited by an agency recognized by the U.S.
Secretary of Education. The 2000 edition classifies institutions based on their degree-
granting activities from 1985-96 through 1997-38.

Doctorate-granting Institutions

Doctoral/Research Universities-Extensive: These institutions typically offer a wide
range of baccalaureate programs, and they are committed to graduate education
through the doctorate. During the period studied, they awarded 50 or more doctoral

degrees per year across at least 15 disciplines.

Doctoral/Research Universities-Intensive: These institutions typically offer a wide range
of baccalaureate programs, and they are committed to graduate education through the
doctorate. During the period studied, they awarded at ieast ten doctoral degrees per year

across three or more disciplines, or at least 20 doctoral degrees per year overall.

Master’s Colleges and Universities

Master’s Colleges and Universities I: These institutions typically offer a wide range of
baccalaureate programs, and they are committed to graduate education through the
master’s degree. During the period studied, they awarded 40 or more master’s degrees

per year across three or more disciplines.

Master’s Colleges and Universities II: These institutions typically offer a wide range of bac-
calaureate programs, and they are committed to graduate education through the master's

degree. During the period studied, they awarded 20 or more master’'s degrees per year.

Baccalaureate Colleges

Baccalaureate Colleges—Liberal Arts: These institutions are primarily undergraduate

colleges with major emphasis on baccalaureate programs. During the period studied,




they awarded at least half of their baccalaureate degrees in liberal arts fields.

Baccalaureate Colleges--General: These institutions are primarily undergraduate col
leges with major emphasis on baccalaureate programs. During the period studied, they

awarded less than half of their baccalaureate degrees in liberal arts fields.

Baccalaureate/Associate’s Colleges: These institutions are undergraduate colleges
where the majority of conferrals are at below the baccalaureate level {associate's
degrees and certificates). During the period studied, bachelor's degrees accounted for

at least ten percent of undergraduate awards.

Associate’s Colleges

These institutions offer associate’s degree and certificate programs but, with few excep-
tions, award no baccalaureate degrees. This group includes institutions where during the
period studied, bachelor’s degrees represented less than ten percent of all undergradu-

ate awards.

Specialized Institutions

These institutions offer degrees ranging from the bachelor’s to the doctorate, and typi-
cally award a majority of degrees in a single field. The list includes only institutions that
are listed as separate campuses in the Higher Education Directory. Specialized institu-

tions include:

Theological seminaries and other specialized faith-related institutions: These insti-

tutions primarily offer religious instruction or train members of the clergy.

Medical schools and medical centers: These institutions award most of their profes-
sional degrees in medicine. In some instances, they include other health professions pro-

grams, such as dentistry, pharmacy, or nursing.

Other separate health professions schools: These institutions award most of their

degrees in such fields as chiropractic, nursing, pharmacy, or podiatry.



Schools of engineering and technology: These institutions award most of their bach-

elor's or graduate degrees in technical fields of study.

Schools of business and management: These institutions award most of their bache-

lor's or graduate degrees in business or business-related programs.

Schools of art, music, and design: These institutions award most of their bachelor's or
graduate degrees in art, music, design, architecture, or some combination of such

fields.
Schools of law: These institutions award most of their degrees in law.

Teachers colleges: These institutions award most of their bachelor's or graduate

degrees in education or education-related fields.

Other specialized institutions: Institutions in this category include graduate centers,
maritime academies, military institutes, and institutions that do not fit any other classifi-

cation category.

Tribal Colieges and Universities

These colleges are, with few exceptions, tribally controlled and located on reservations.

They are all members of the American Indian Higher Education Consortium.




SREB INSTITUTIONAL CATEGORIES

For its 30year history, the SREB-State Data Exchange has recognized the importance of
reporting statistical comparisons by institutional category—unlike most other statistical
reports, even today. The mix of types of institutions in the states differs greatly and

statewide aggregate comparisons should always be interpreted with caution.

The SREB system for categorizing postsecondary education institutions is designed for
use in making statistical comparisons amaong states and is based on a number of fac-
tors relevant to determining resource requirements. Differences in institutional size
(numbers of degrees), role (types of degrees), breadth of program offerings (number of
program areas in which degrees are granted), and comprehensiveness (distribution of
degrees across program areas) are the factors upon which institutions are classified.
Other factors relevant to determining resource requirements, such as cost differences
among programs or externally funded research, are not taken into account in the SREB-

State Data Exchange categories.

The SREB-State Data Exchange also recognizes that different categorization schemes
may be suited to different purposes. Many states use narrower peer group compar-
isons, sometimes containing institutions outside the SREB region, for purposes other
than interstate statistical comparisons. For example, peer group comparisons are found
in many funding formulas for postsecondary institutions. The SREB-State Data Exchange
assists researchers and planners who may need to form comparison groups of their own
choosing by sharing the by-college data from the survey since 1995-96. The SREB-State

Data Exchange report publishes results using the categories listed below.

Institutions are assigned to categories for a report year using the previous academic
year’'s data on program completions. To keep the statistical comparison groups relative-
ly stable over time and to ensure that institutions change categories only when their
measures on a criterion are relatively stable, institutions change categories when they

meet the criterion for another category for the third consecutive time.




Category

Four-Year 1

Four-Year 2

Four-Year 3

Four-Year 4

Four-Year 5

Four-Year 6

Two-Year 1

Two-Year 2

Specialized

Four-Year

Definitions

Institutions awarding at least 100 doctoral degrees that are distributed
among at least 10 CIP categories (2-digit classification) with no more
than 50 percent in any one category.

Institutions awarding at least 30 doctoral degrees that are distributed
among at least 5 CIP categories (2-digit classification).

institutions awarding at least 100 master's, education specialist, post-
master's, or doctoral degrees with master's, education specialist, and
post-master’s degrees distributed among at least 10 CIP categories (2-
digit classification).

Institutions awarding at least 30 master’s, education specialist, post-
master's, or doctoral degrees with master's, education specialist, and
post-master’'s degrees distributed among at least 5 CIP categories (2-
digit classification].

Institutions awarding at least 30 master's, education specialist, post-
master’'s or doctoral degrees.

Institutions awarding less than 30 master’s, education specialist, post-

master's or doctoral degrees.

Two-Year

Institutions awarding associate degrees and offering college transfer
courses; some certificates and diplomas may also be awarded.
Institutions awarding vocationaltechnical certificates and diplomas;

some vocational-technical associate degrees may alsc be awarded.

Specialized
Special purpose institutions with specialized degree programs. These
may include medical or health science centers and, in some instances,

stand-alone law schools, fine arts schools, or engineering schoals.



COMMISSION ON COLLEGES OF THE SOUTHERN
ASSOCIATION OF COLLEGES AND SCHOOL.S

The Classification of Institutions

Each candidate and member institution of the Commission on Colleges is classified

according to its highest level of degree offered. Within the institution’s level, it may also

offer diploma and certificate programs as long as such programs are at or below the

level of the highest degree offered. The following classification is used:

Level §:

Level U:

Level Ul:

Level IV:

Level V:

Level Vi:

institutions offering associate degrees;

institutions offering baccalaureate degrees;

institutions offering master’s degrees;

institutions offering master’'s and specialist degrees;

institutions offering doctoral degrees in three or fewer major academic or

professional disciplines; and

institutions offering doctoral degrees in four or more major academic or

professional disciplines.
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LOUISIANA’S REGIONAL
LABOR MARKET AREAS

Region 1
Jefferson
Orleans
Plaquemine
St. Bernard
St. Charles
St. James
St. John the Baptist
St. Tammany
Washington

Region 5
Allen
Beauregard
Calcasieu
Cameron
Jefferson Davis

Region 2
Ascension
East Baton Rouge
East Feliciana
Iberville
Livingston
Point Coupee
St. Helena
Tangipahoa
West Baton Rouge

Region 6
Avoyelles
Catahoula
Concordia
Grant
La Salle
Rapides
Vernon
Winn

Region 3
Assumption
Lafourche
Terrebonne

Region 7
Bienville
Bossier
Caddo
Claiborne
De Soto
Lincoin
Natchitoches
Red River
Sabine
Webster

Region 4
Acadia
Evangeline
Iberia
Lafayette
St. Landry
St. Mary
St. Martin
Vermilion
West Feliciana

Region 8
Caldwell
East Carroll
Frankiin
Jackson
Madison
Morehouse
Ouachita
Richland
Tensas
Union

West Carroll




REGIONAL GEOGRAPHIC LOCATION
OF INSTITUTIONS

Region: 1

LTC-Jefferson

LTC-River Parishes

LTC-Sidney Collier

LTC-Slidell

LTC-West Jefferson

Delgado Community College

Elaine P. Nunez Community College
Southern University at New Orleans
University of New Orleans

LSU Health Sciences Center

Region: 2

LTC-Ascension

LTC-Baton Rouge

LTC-Florida Parishes

LTC-Folkes

LTC-Hammond Area

LTC-Jumonville

LTC-Sullivan

LTC-Westside

Baton Rouge Community College

River Parishes Community College

LSU and ASM College

Southeastern Louisiana University
Southern University and A&M College
LSU Agricultural Center

Paul M. Hebert Law Center

Pennington Biomedical Research Center
SU Agricultural Research and Extension Center
SU Law Center

Region: 3

LTC-L.E. Fletcher
LTC-Lafourche

Nicholls State University
LUMCON

Region: 4

LTC-Acadian
LTC-Charies B. Coreil
LTC-Evangeline
LTC-Gulf Area
LTC-Lafayette

LTC-T.H. Harris

LTC-Teche Area

LTC-Young Memorial

LSU at Eunice

South Louisiana Community College
University of Louisiana at Lafayette

Region: 5

LTC-Morgan Smith
LTC-Oakdale

LTC-Sowela

McNeese State University

Region: 6

LTC-Alexandria
LTC-Avoyelles
LTC-Huey P. Long
LTC-Lamar Salter
LTC-Shelby Jackson
LSU at Alexandria

Region: 7

LTC-Mansfield

LTC-Natchitoches

LTC-Northwest

LTC-Ruston

LTC-Sahine Valley

LTC-Shreveport Bossier

Bossier Parish Community College
Southern University at Shreveport
Grambling State University
Louisiana Tech University
Northwestern State University
LSU in Shreveport

Region: 8

LTC-Bastrop

LTC-Delta Quachita

LTC-North Central

LTC-Northeast

LTC-Tsllulah/M. Surles

University of Louisiana at Monroe
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Role, Scope, and Mission
Please clearly describe the relevance of the degree program to Institutional Role,
Scope, and Mission.

Workforce/Economic Development Needs

Please clearly describe the relevance of the program to state/regional workforce
education and economic development needs. Note the use of surveys of employers,
interviews with students, and/or use of market data showing state need, etc.

Program Enroliment

In order to ensure that we have appropriate CAMPUS data, we ask that you please
complete the chart below with actual enroliment from Fall 2007-Fall 2009 and
anticipated enrollment for Spring 2010. Also provide a narrative detailing how
projections for Spring 2010 were derived.

PROGRAM ENROLLMENT
2007-2008 2008-2009 2009-2010
Fall Spring Fall Spring Fall Spring |

NARRATIVE:

Enroliment Profile - In-State/Out-of-State/International

STUDENT ENROLLMENT PROFILE

2007-2008 2008-2009 2009 TOTAL
Sprin
Fall g Fall Spring Fall
In State
Out-of-
State
Internati

onal




Course Enroliment

Please indicate current enroliment (FALL 2009) in required major course within the

degree EXCLUSIVE of general education courses. Indicate the names of instructors
who teach each section of each course and whether they are full-time (F), part-time
(P), adjunct (A), or graduate assistants (G).

COURSE ENROLLMENT (Instructor
designation)

Co

urs Co S Enr

e urs e oll

Course Name Ab e c me Instructor for the Course
bre # # nt
v
5’t‘amp’e" English 'EC_"" 101 2 36 Dr. Dana Carroll

Recruitment
Please describe the student recruitment plan for program majors. Please reference
both recent and projected activities.

Program Completers
The number of completers for AYs 2007-2009 will be completed by Regents’ staff.

Please indicate the anticipated number of completers for AY 2009-2010.

PROGRAM COMPLETERS
2007-2008 2008-2009 2009-2010
Fall Spring Fall Spring Fall Spring |




Program Delivery

Besides regular, traditional classroom instruction with students in physical
attendance, please describe any other modes of program delivery. Include
descriptions of fully on-line or hybrid courses in the degree program and/or any plans
to expand non-traditional delivery.

Student Support Services
Please fully describe the student support services (e.g., advising/tutoring/mentoring,
etc.) for program majors including any future plans for enhancement.

Placement of Graduates
Please provide data on placement of graduates over the last three years. Indicate
the source of the information and provide a narrative explanation if needed.

NARRATIVE:

Accreditation
Program accreditation status will be provided by Regents’ staff, if relevant.

Accrediting Agency:
Year first approved and/or Status if in candidacy:
Denied (year): Reason:

Professional Examinations
If applicable, please provide performance of graduates on professional examinations
for last three academic years.
Name of Examination:

Applicable Program of Study:

PERFORMANCE ON PROFESSIONAL EXAMS

2006- 2007- 2008-
2007 2008 2009

# Taking Exam

# Passing Exam

% Passed

National Average

Equipment/Space Needs
Please describel/list any additional equipment and/or space needs of this program.



Expenditures
Please provide detailed program budgets for the last three years, as applicable to the
degree program. For previous years, provide ACTUAL expenditures.

DETAILED BUDGETS, AS APPLICABLE TO DEGREE PROGRAM

2006- 2007- 2008- 2009-
2007 2008 2009 2010

EXPENDITURES

Faculty Salaries

Fringe Benefits for Faculty

Non-instructional
responsibilities
(Admissions; advising,
tutoring, committee chairs &
membership; research)

Staff Salaries
Fringe Benefits for Staff
Assistantships, if applicable

Supplies

Equipment

Maintenance Contracts

Travel

Library/ Other Learning
Resources

Other Expenditures ( please
list)

TOTAL

Revenue
Please provide detailed sources of funding for the last three academic years and
projections for the current year. Provide a narrative explanation for FUTURE

resource needs and other pertinent information.

FUNDING SOURCES - LAST 3 YRS and CURRENT YR PROJECTION

2006- 2007- 2008-
2007 2008 2009

REVENUE 2009-2010

Tuition

Fees

State General Funds

Recurring Contributions —
Please list type of
contribution separately-
(Scholarships, Grants,
Contracts, Foundation, etc.

TOTAL




Special Recognitions
Please provide a listing of any national/regional professional awards, patents, or
other external recognitions received by the program and/or its faculty.

Other Information
Please provide any other significantly pertinent information that has not been
requested.






Program Accreditation

(Board of Regents Academic Affairs Policy 2.13)

The Board of Regents recognizes accrediting agencies that it considers as mandatory,
recommended, or optional for eligible programs offered by two- and four-year
institutions of higher education and the Louisiana Technical College. A program that is
eligible for accreditation by an agency that is considered mandatory must be accredited
for continued program approval. If the program is not accredited, the Academic Affairs
staff will recommend to the Board of Regents that the program be terminated. The
Board of Regents encourages institutions to obtain accreditation of programs that are
eligible for accreditation by an agency that it recommends, but the accreditation is not
essential for continued program approval. Accrediting agencies that are not considered
as mandatory or recommended by the Board of Regents are considered optional, and
the Board of Regents encourages institutions with eligible programs to evaluate the
importance of those accreditations to its students.

Criteria for Mandatory Accreditation of Programs

Unless exempted by the Board of Regents, accreditation of a specific program will be
deemed mandatory if it meets one or more of the following criteria:

e The program prepares students for employment in occupations or professions
that Louisiana and/or a significant number of states require licensure by an
examination and for which graduation from an accredited program is one of the
qualifying criteria to sit for the exam;

¢ The program prepares students for employment in occupations or professions
that require graduation from an accredited program for employment and/or
advancement in the occupation or profession;

o Accreditation of the program is deemed critical for students to be admitted to a
more advanced degree program; and

¢ Accreditation is deemed mandatory by the Board of Regents because of the
critical nature of the program and its importance to the state and/or because
accreditation is important for national credibility and recognition.
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Minimum Requirements for Placement into Entry Level College-
Level Mathematics and English

(Board of Regents Academic Affairs Policy 2.18)

The policy is designed to:

o Establish clear and consistent goals for the level of academic
achievement expected of high school students in two subject areas
fundamental to success in college

» Encourage high school students to improve their academic preparation
for college

¢ Increase the retention and graduation rates of students
» Bolster the quality and coherence of academic degrees

 Provide greater similarity of educational experience across a variety of
institutions

o Facilitate the transfer of academic credit between institutions

Requirements of this policy establish uniform standards and procedures for the
placement of students in entry-level, college-level courses in Mathematics and
English that can be applied toward the following undergraduate degrees:
Certificate of Applied Science (CAS), Associate of Applied Science (AAS),
Associate of Arts (AA), Associate of Science (AS), Associate (A), Bachelor of
Applied Science (BAS), Bachelor of Arts (BA), Bachelor of Science (BS), and
Bachelor (B).

A college or university may not establish minimum scores for entry-level, college-
level Mathematics or English courses that are higher or lower than those set forth
below, however, an institution may require further assessment of students who
already meet required minimums to determine their final placement in entry-level,
college-level courses in Mathematics and English.

To enroll in an entry-level, college-level Mathematics course designated to fulfill
general education requirements, a student must attain a minimum score of either:

¢ 19 on the Mathematics section of the ACT, or



o 460-470 on the Quantitative portion of the SAT, or

o 30 on the College Algebra section/36 on the Algebra section/56 on the
College Pre-Algebra section of the COMPASS Mathematics test, or

o 33 on the College Algebra section/36 on the intermediate Algebra
section/42 on the Elementary Algebra section/44 on the Numerical Skills
portion of the ASSET Mathematics tests.

In lieu of the above, a college or university may institute its own alternate
placement system, but such a system must be validated. A valid placement
system is governed by the principle that students shall meet, at a minimum the
same level of academic achievement as would have been defined by equivalent
scores on the ACT and SAT-1. The validity of an alternate placement system
shall be determined by the Board of Regents Division of Academic & Student
Affairs.

To enroll in an entry-level, college-level English course designed to fulfill general
education requirements of undergraduate academic degree, a student must
attain a minimum score of either:

e 18 on the English section of the ACT, or

e 450 on the Verbal portion of the SAT-1, or
e 56 on the COMPASS Writing Test, or

e 44 on the ASSET Writing Skills Test

As with Mathematics, in lieu of the above, a college or university may institute its
own alternate placement system, but such a system must be validated. A valid
placement system is governed by the principle that students shall meet, at a
minimum the same level of academic achievement as would have been defined
by equivalent scores on the ACT and SAT-1. The validity of an alternate
placement system shall be determined by the Board of Regents Division of
Academic & Student Affairs.



Brief Overview of Efforts to Improve the Quality of Teacher and Principal
Preparation in Louisiana (1999-2009)

Louisiana has been successful in implementing major reforms during the last nine years that
have impacted teacher quality and educational leadership in Louisiana. This success is a
direct result of collaborative partnerships that exist between the Governor, Board of Regents,
Board of Elementary and Secondary Education, Louisiana Department of Education,
universities, and school districts. The Blue Ribbon Commission for Educational Excellence
has served in the capacity of a PK-20+ council and has had a major impact upon many of the
improvements that have occurred in the areas of teacher quality and educational leadership.

The following are examples of what has occurred as a result of the major reforms in teacher
quality:

) New policies for all universities to align their teacher preparation programs with new
state certification structures for teachers and principals, PK-12 state/national content
standards, PK-12 state/national teacher standards, PRAXIS teacher examination
expectations, and national accreditation (i.e., NCATE) expectations have been
approved and implemented by the Board of Regents (BoR);

. Redesign teams composed of College of Education, College of Arts/Sciences, College
of Business, and school personnel and chaired by a PK-16+ Coordinator have been
used to redesign all teacher and educational leadership preparation programs to
address the new BESE and BoR policies;

. Evaluation by national experts of all redesigned teacher preparation and educational
leadership preparation programs has occurred to ensure quality across all preparation
programs. Universities had-to address all stipulations of the national consultants to
attain approval of the redesigned programs to continue to offer teacher preparation and
educational leadership preparation programs in Louisiana. Universities that failed to
address the expectations were not allowed to admit new candidates to their programs
after the deadline dates;

. A Teacher Preparation Accountability System was developed and implemented that
assigned labels to universities based upon a Teacher Preparation Performance Score
and provided rewards for high performing institutions and corrective actions for
universities in need of further development. (Note: This system has undergone
revision due to baselines changing as a result of Hurricane Katrina and the need to
integrate new assessment data into the system. The revised system will be piloted
during 2009-2010.)

. A nationally recognized Value-Added Teacher Preparation Assessment Model has
been developed by Dr. George Noell (Department of Psychology — Louisiana State
University and A&M College) for the Board of Regents. The model has been piloted
and is now being implemented. The development of the model was initially funded by
the Board of Regents and through a grant from the Carnegie Corporation of New York
during 2007-2009. The model predicts growth of achievement of individual students,
examines actual growth of achievement of individual students from one year to the
next, links the growth to new teachers who taught the students, and links the growth of
the students taught by the new teachers to the universities that prepared the new
teachers. The growth of achievement of students taught by new teachers can then be
compared to the growth of achievement of students taught by experienced teachers.



A state research team headed by Dr. Jeanne Burns (Board of Regents) and composed
of researchers from the 20 public/private universities in the state and 2 private providers
has collected data to identify factors that determine why some teacher preparation
programs are preparing new teachers whose students demonstrate greater growth in
student achievement in the areas of math, reading, and language arts than other
students. The research was funded by the Board of Regents and a grant that was
awarded to the Board of Regents by the Carnegie Corporation of New York. Results of
the study were released during September 2009.

The Blue Ribbon Commission for Educational Excellence has been co-chaired by a
member of the Board of Regents and a member of the Board of Elementary and
Secondary Education. It has been co-directed by staff from the Board of Regents and
the Louisiana Department of Education. The commission has provided
recommendations each year to the two boards to improve the recruitment, preparation,
and retention of effective teachers and leaders. During 2008-09, the commission
provided input into the development of a proposal that was submitted to the Nationai
Governors Association (NGA) to develop a comprehensive teacher compensation
model that wouid enhance teacher effectiveness and improve student achievement.
Louisiana was one of 6 states selected to receive a grant from NGA, and the Blue
Ribbon Commission is using the grant funds to develop the model during 2009-2010.
They will present recommendations for the new model to the two boards during May
2010.

A $4.2 million grant was awarded to Louisiana by The Wallace Foundation for the time
period of December 1, 2004 to June 30, 2008 and a $3.4 million grant was awarded for
the time period of July 1, 2007 to June 30, 2010 for the Office of the Governor, Board of
Regents, Board of Elementary and Secondary Education, and Louisiana Department of
Education, universities, and districts to work collaboratively to develop and implement a
cohesive educational leadership system to recruit, prepare, and support effective
educational leaders in Louisiana. The partners have been working together to
implement new initiatives that impact the preparation of new aspiring leaders and
enhance the effectiveness of practicing principals.

Specific results include the following:

The overall number of teacher candidates who completed public and private teacher
preparation programs in Louisiana increased from a low of 2,336 in 2001-2002 to a high
of 2,727 in 2004-05. Due to the impact of Hurricane Katrina, the numbers decreased in
2005-06. Efforts are being made each year to increase the numbers.

The overall passage rates for program completers from Louisiana’s universities on the
state teacher certification examinations (PRAXIS) increased from 89% for 1999-2000
program completers to 99% for 2007-2008 program completers. Data for 2008-09 is
being collected at the present time.

The overall number of teacher candidates who failed to meet all teacher certification
requirements (including passing all PRAXIS examinations) at the point of graduation
decreased from 230 in 2000-01 to only 4 in 2007-08

All established public teacher preparation programs in Louisiana are accredited by the
National Council for the Accreditation of Teacher Education (NCATE), and all
established private teacher preparation programs in Louisiana are nationally accredited.
Two new teacher preparation programs (Louisiana State University at Alexandria and
Tulane University) are currently pursuing national accreditation.






Center for Adult Learning in Louisiana
(CALL)

CALL'’s Mission: To provide a focused and centralized infrastructure to enhance adulit
learning opportunities for citizens of the state through expanded programs and services
provided by public higher education institutions.

CALL Programs’ Four Essential Attributes:

100% online course and program offerings;

Maijority of courses accelerated or compressed;
» Services appropriate for remote adult learners;

Availability of some form of prior learning assessment.

Began as a Board of Regents initiative in 2006 with SREB, BPCC, and NSU.
Today six CALL campuses offer eight programs, and others are being developed
to begin in Fall 2010.

Excellent student response: within five terms, CALL produced 250 graduates;
494 CALL students were enrolled in Fall 2009, a 119% increase from the
previous Fall.

Recognized in SREB as a ‘best practice’ program.



Louisiana Library Network

(LOUIS)

Established in 1992 by the Board of Regents, the Louisiana Library
Network combines the resources of Louisiana's public and private
academic libraries, along with a centralized support staff located on the
LSU campus, to produce a dynamic library consortium. The central
support staff, commonly referred to as "LOUIS," provides many services to
consortium members such as library automation, a union catalog, a digital
library, electronic resources, authentication, training, consulting, and
hosting related listservs and websites. LOUIS:

LOUIS receives approximately $3.5 million annually in contracts and
membership fees to support consortium members



Louisiana Optical Network Initiative

(LONI)

LONI is a state-of-the-art, fiber optics network that runs throughout
Louisiana and connects Louisiana and Mississippi research universities to
one another as well as National LambdaRail and Internet2. Through
LONI, researchers have access to one of the most advanced optical
networks in the country, along with the most powerful supercomputing
resources available to any academic community. LONI connects
Louisiana’s major research universities — Louisiana State University,
Louisiana Tech University, LSU Health Sciences Center in New Orleans,
LSU Health Sciences Center in Shreveport, Southern University, Tulane
University, University of Louisiana at Lafayette and University of New
Orleans — allowing greater collaboration on research that produces results
faster and with greater accuracy.






Louisiana Revised Statutes
Article 17

Articulation and Transfer

§ 3129.1 Power to provide for articulation

§ 3161 Articulation and transfer of credit; secondary and
postsecondary institutions

§ 3162 Statewide Articulation and Transfer Council; creation;
purpose; membership; duties and responsibilities

§ 3163 Statewide Articulation and Transfer Agreement

§ 3164 Common Course Numbering System

§ 3165 Common core curriculum; general education courses;
common prerequisites; other degree requirements

§ 3166 Student guidance and counseling

§ 3167 Implementation and funding

§ 3168 Reporting

§ 3169 Rules




§3129.1. Power to provide for articulation

A.(1) The Board of Regents shall cause the postsecondary management boards to adopt
and implement, no later than the beginning of the fall term of 2000, in the institutions under
their jurisdiction common core courses that articulate from any institution of public higher
education to any other such institution, taking into consideration the accreditation criteria of the
institution receiving the credit.

(2) By the fall term of 2001, the Board of Regents shall cause the postsecondary
management boards to adopt and implement articulated units of course work common among
specified degree programs, taking into consideration the accreditation criteria of the institution
receiving the credit.

(3) By the fall term of 2002, the Board of Regents shall have provided for the
implementation of a computer-based system of articulation assessment that is accessible by all
postsecondary students.

(4) Beginning in 2003, the Board of Regents shall report in writing by December thirty-
first of each year to the House and Senate Committees on Education on the extent to which the
course articulation goals and objectives provided for by this Subsection have been achieved and
the plan and time line to fully accomplish these purposes.

B.(1) The Board of Regents and the State Board of Flementary and Secondary
Education, in cooperation with the Board of Supervisors of Community and Technical Colleges
and local school boards, shall implement, no later than the beginning of the fall term of 2000,
articulation agreements that provide opportunities for secondary school students to take
vocational-technical courses and community college courses provided by institutions managed
by the Board of Supervisors for Community and Technical Colleges. Such opportunities shall be
provided either on-site at the secondary or the postsecondary institution or at another location in
a manner that takes into account cost-effectiveness for the institutions providing the instruction
and accessibility for students.

(2) The Board of Regents and the State Board of Elementary and Secondary Education
shall report to the legislature by December thirty-first of each year beginning with December 31,
2000, on the status of such articulation programs, including the types of programs being offered
and the specific number of secondary students taking advantage of such opportunities.

Acts 1998, 1st Ex. Sess., No. 151, §1, eff. July 1, 1999; Acts 2003, No. 383, §1, eff. June
18, 2003.



CHAPTER 25-A. ARTICULATION AND TRANSFER

§3161. Articulation and transfer of credit; secondary and postsecondary institutions

The postsecondary education management boards, the State Board of Elementary and Secondary
Education, and city, parish, and other local school boards shall jointly develop and implement
articulation and transfer programs and agreements that facilitate and maximize the seamless transfer of
credits between and among public secondary and postsecondary educational institutions and that make
the most efficient use of faculty, equipment, and facilities. Regionally accredited independent colleges
and universities that are members of the Louisiana Association of Independent Colleges and Universities
are encouraged to participate with public educational institutions in developing programs and
agreements to expedite the transfer of students and credits between secondary and postsecondary
educational institutions.

Acts 2009, No. 356, §1, eff. July 6, 2009.



§3162. Statewide Articulation and Transfer Council; creation; purpose; membership; duties and
responsibilities

A. The commissioner of higher education, in consultation with the postsecondary education
management boards and the State Board of Elementary and Secondary Education, shall establish a
Statewide Articulation and Transfer Council, hereinafter referred to as the "council," that shall report to
the commissioner of higher education. All council recommendations and decisions shall be submitted to
the commissioner of higher education for presentation to the Board of Regents for approval.

B. The council shall consist of members representing each four-year college and university
system, the community and technical college system, public elementary and secondary education, and
nonpublic education, provided any eligible nonpublic postsecondary educational institution elects to
participate. Council membership shall provide for equitable representation of all educational institutions
and levels. The commissioner of higher education shall appoint a chair from among the membership.

C. The council shall, with appropriate faculty consultation:

(1) Coordinate, oversee, and monitor the seamless articulation and transfer of credit between and
among secondary schools, technical colleges, community colleges, and four-year colleges and
universities.

(2) Monitor the development of interinstitutional agreements between and among public
schools, technical colleges, community colleges, and four-year colleges and universities to facilitate
interaction, articulation, acceleration, and the efficient use of faculty, equipment, and facilities.

(3) Develop a statewide articulation and transfer agreement to govern the transfer of credits
between and among educational institutions at all levels.

(4) Oversee the development of a statewide core curriculum for lower-division course work that
will be fully accepted in its entirety and creditable to the baccalaureate degree by all four-year colleges
and universities. Such curriculum shall be comprised of specified general education courses and
common degree program prerequisites.

(5) Oversee the development, implementation, and maintenance of a statewide course
numbering system.

(6) Establish committees or advisory groups composed of secondary and postsecondary faculty
members to determine course comparability, to facilitate articulation in subject areas, and as otherwise
deemed necessary to carry out the council's duties and responsibilities.

(7) Approve common degree program prerequisites across program areas and course and credit-
by-exam equivalencies, and establish passing scores and course and credit equivalencies for exams
administered pursuant to accelerated programs including, but not limited to, the Advanced Placement,
International Baccalaureate, and College-Level Examination Program.

(8) Develop policies to align articulation and transfer policies established by educational
institutions including, but not limited to, admissions criteria, student guidance and counseling, and grade
forgiveness.

(9) Provide for end-of-course testing, if necessary and appropriate, for any course the council
has approved as eligible for transfer to a postsecondary educational institution.

(10) Establish monitoring, compliance, and reporting systems based upon uniform data
collection and reporting methods to facilitate and ensure statewide and institutional compliance with
statewide articulation and transfer policies. Data collected shall include:

(a) The number of students enrolled in associate degree transfer programs.

(b) Each student's rate of progress through transfer programs.

(c) The number and percentage of students who complete associate degree transfer programs.

(d) The number of students earning associate degrees that transfer to four-year colleges and
universities.

(¢) The number of credits earned, degrees awarded, and time to completion of degree for



students who have previously transferred associate degrees.

(11) Establish an appeals process to resolve disagreements between transferring students and
receiving educational institutions regarding the transfer and acceptance of credits earned at another
institution.

(12) Ensure that all articulation and transfer policies and practices approved by the council are
compliant with the rules and regulations established by all appropriate institutional accrediting agencies
as recognized by the United States Department of Education.

(13) Periodically, but at least annually, review articulation and transfer policies and make
recommendations to the commissioner of higher education who shall then make recommendations to the
legislature for needed revisions.

(14) Perform such other duties as may be provided by law or the commissioner of higher
education.

Acts 2009, No. 356, §1, eff. July 6, 2009.



§3163. Statewide Articulation and Transfer Agreement

A. The Board of Regents and the State Board of Elementary and Secondary Education shall
enter into a statewide articulation agreement that shall govern the articulation and transfer of credit
between and among the state's public secondary and postsecondary educational institutions.

B. The statewide articulation agreement shall, at a minimum:

(1) Guarantee the transfer of general education courses and common degree program
prerequisites.

(2) Guarantee that every graduate of a community college awarded an associate of arts or an
associate of science degree approved by the council for transfer to a four-year postsecondary educational
institution shall be deemed to have met all general education and other core curriculum requirements
and must be granted admission to the upper division of any state public four-year college or university,
in accordance with each institution's general transfer admission requirements, except to a limited access
program or a program that has audition or other specialized admission requirements, as approved by the
Board of Regents.

(3) Provide that graduates awarded an associate of arts or an associate of science degree
approved by the council for transfer and who transfer to a four-year college or university shall not be
required to take any additional general education courses to fulfill baccalaureate degree requirements.

(4) Provide that graduates awarded an associate of arts or an associate of science degree
approved by the council for transfer shall receive priority for admission to a state four-year college or
university over out-of-state students.

(5) Guarantee the statewide articulation of appropriate career and technical education programs
and workforce development programs and transfer of course credits between secondary schools and
technical and community colleges.

(6) Provide for acceptance by postsecondary educational institutions of credits earned in
accelerated programs such as dual enrollment and the Advanced Placement, International Baccalaureate,
and College-Level Examination programs.

(7) Guarantee the transfer of equivalent courses under the statewide course numbering system.

(8) Establish a common college transcript.

Acts 2009, No. 356, §1, eff. July 6, 2009.



§3164. Common Course Numbering System

A.(1) In accordance with council policy, the Board of Regents shall develop, coordinate, and
maintain a statewide course numbering system for postsecondary and dual enrollment education in all
public secondary and postsecondary educational institutions as a means to facilitate program planning
and the transfer of students and course credits between and among secondary and postsecondary
educational institutions.

(2)(@) The development and ongoing maintenance of the statewide course numbering system,
including determining course equivalencies, shall be accomplished with the assistance of appropriate
committees that shall include faculty members representing public and participating nonpublic
educational institutions.

(b) The development and implementation of the statewide course numbering system shall be
prioritized as follows:

(i) All courses required for completion of associate of arts and associate of science degree
programs approved by the council for transfer to four-year educational institutions. Common course
numbers shall first be developed and assigned to the required general education courses, and then for the
specified common course prerequisites.

(ii) All lower division courses.

(iii) All undergraduate courses.

B.(1)(@) The commissioner of higher education, in collaboration with the higher education
management boards, shall appoint faculty committees representing all participating institutions to
recommend the appropriate level for each course, including postsecondary career and technical
education courses, included in the statewide course numbering system.

(b) A course designated as an upper-division level course shall be characterized by a need for
advanced academic preparation and skills that a student is unlikely to achieve without significant prior
coursework.

(c) A course that is designated as a lower-division level course may be offered by any duly
accredited community college.

(2) The Board of Regents shall approve the course level designations for all courses included in
the statewide numbering system.

(3) The statewide course numbering system shall include the courses at the approved levels.

C.(1) Courses that have the same academic content and are taught by faculty with comparable
credentials shall be considered equivalent courses and shall be given the same course designation.

(2) Equivalent courses shall be guaranteed to transfer to any educational institution participating
in the statewide course numbering system.

D.(1) The Board of Regents shall provide that credits to be accepted by a receiving institution
are appropriately evaluated to ensure that the faculty possess credentials that are comparable to those
required by the accrediting body of the receiving institution.

(2) The award of credit by receiving institutions may be limited to courses that are entered in the
statewide course numbering system.

E. The course catalog and registration process for each postsecondary education institution shall
include the courses at their designated levels and statewide course number.

F.(1) Every public and nonpublic educational institution that participates in the statewide course
numbering system shall be fully accredited by the appropriate education accrediting body.

(2) Each educational institution that awards associate of arts or associate of science degrees
approved by the council for transfer to a four-year postsecondary educational institution and each four-
year postsecondary educational institution that admits graduates of such associate degree programs shall
be appropriately accredited by the Southern Association of Colleges and Schools - Commission on
Colleges.



G. Regionally accredited independent colleges and universities that are members of the
Louisiana Association of Independent Colleges and Universities are encouraged to participate in the
statewide course numbering system.

Acts 2009, No. 356, §1, eff. July 6, 2009.



§3165. Common core curriculum; general education courses; common prerequisites; other degree
requirements

A. The Board of Regents, in collaboration with the postsecondary education management boards
and institutions, shall:

(1) Identify the degree programs offered by public colleges and universities and the
postsecondary career and technical education programs offered by community colleges, technical
colleges, and city, parish, and other local school boards.

(2) Identify those courses that meet general education requirements within each major area of
study, which shall be identified by their statewide course number. All public postsecondary educational
institutions shall accept such general education courses.

(3) Identify all courses offered by colleges and universities and accepted for credit toward a
degree and appropriately identify them in the statewide numbering system as either general education or
required as a prerequisite for a degree.

(4)(a) Identify common degree program prerequisite courses and course substitutions for degree
programs across all postsecondary education institutions. Common degree program prerequisites shall
be offered and accepted by all postsecondary institutions, except in cases approved by the Board of
Regents.

(b) Develop a centralized database containing the list of courses and course substitutions that
meet the prerequisite requirements for each postsecondary certificate, industry-based certification, and
associate and baccalaureate degree program.

B. The postsecondary education management boards shall identify their core curricula. The
public technical colleges, community colleges, and four-year colleges and universities shall work with
the State Board of Elementary and Secondary Education and public schools and school districts to
assure that high school curricula coordinate with the core curricula and to prepare students for
postsecondary study.

C. The core curricula for associate in arts and associate in science degree programs approved by
the council for transfer to four-year postsecondary educational institutions shall be approved and
adopted by the Board of Regents.

D.(1) The Board of Regents shall monitor and regulate the number of credits required to
complete each baccalaureate degree program and shall establish a standard number of credits required to
complete associate degree programs approved by the council for transfer to a four-year postsecondary
educational institution.

(2) A baccalaureate degree program shall not require more than the number of credits
established by the board for degree completion without approval from the board.

(3) An associate in arts and an associate in science degree shall require no more than sixty
semester hours of college credit, including thirty-nine hours of general education coursework and
twenty-one hours of coursework that constitute prerequisites for a baccalaureate degree.

E. The commissioner of higher education shall appoint faculty committees representing
community and technical colleges and public high school faculties to recommend criteria, including a
standard program length, for each postsecondary career certificate program, diploma, and degree offered
by a technical college or a community college.

Acts 2009, No. 356, §1, eff. July 6, 2009.



§3166. Student guidance and counseling

A. The Board of Regents shall develop and maintain a comprehensive, web-based system to
provide information to students, advisers, and faculty regarding statewide articulation and transfer
policies and requirements. This system shall include information relative to:

(1) The Statewide Articulation and Transfer Council.

(2) The statewide articulation agreement.

(3) The statewide course numbering system.

(4) Articulation policies and rules.

(5) General education courses and common degree program prerequisites.

(6) Course and degree requirements for all fields of study.

(7) Planning and advising resources.

B. Each educational institution shall designate an existing staff or faculty member to serve as a
transfer counselor to advise students and administer articulation and transfer functions and operations.

Acts 2009, No. 356, §1, eff. July 6, 2009.



§3167. Implementation and funding

A. The Board of Regents shall appoint the members of the Statewide Articulation and Transfer
Council not later than August 1, 2009.

B. The Statewide Articulation and Transfer Council shall hold an organizational meeting not
later than September 1, 2009.

C. The statewide articulation agreement shall be developed and adopted not later than March 1,
2010.

D. All public postsecondary educational institutions shall be prepared to and shall implement the
full articulation and transfer of associate of arts and associate of science degrees approved by the council
for transfer to a four-year postsecondary educational institution by the beginning of the 2010-2011
academic year.

E.(1) The highest priority implementation category for the statewide course numbering system,
relative to the transfer of approved associate degrees, shall be completed not later than the beginning of
the 2010-2011 academic year.

(2) All remaining lower division and undergraduate courses shall then be evaluated and
incorporated into the system as provided in this Chapter and the statewide course numbering system
shall be completed and fully implemented not later than the end of the 2011-2012 academic year.

F. The Board of Regents shall ensure that sufficient funding is made available to implement the
provisions of this Chapter and may utilize state appropriations, federal funds, funds made available
through other sources, or funds realized through realignment of other programs administered by the
board.

Acts 2009, No. 356, §1, eff. July 6, 2009.



§3168. Reporting
Beginning in 2010, the Board of Regents shall submit a written report to the Senate and House

Committees on Education, not later than January thirty-first and July thirty-first of each year, on the
status of statewide articulation and transfer of credit across all educational institutions in Louisiana as

provided in this Chapter.
Acts 2009, No. 356, §1, eff. July 6, 2009.



§3169. Rules
The Board of Regents shall adopt such rules and regulations as are deemed necessary to

implement the provisions of this Chapter in accordance with the Administrative Procedure Act.
Acts 2009, No. 356, §1, eff. July 6, 2009.
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SENATE BILL NO. 285
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ALARIO, AMEDEE, APPEL, BROOME, CHAISSON, CHEEK,
CLAITOR,CROWE, DONAHUE, DORSEY, DUPLESSIS, ERDEY, B.
GAUTREAUX, GRAY EVANS, GUILLORY, HEBERT, JACKSON,
KOSTELKA, LAFLEUR, LONG, MARIONNEAUX, MARTINY,
MCPHERSON, MICHOT, MORRELL, MORRISH, MOUNT,
MURRAY, QUINN, RISER, SHAW, SMITH, THOMPSON AND
WALSWORTH AND REPRESENTATIVES ABRAMSON, ARMES,
ARNOLD, AUBERT, BOBBY BADON, BALDONE, BARROW,
BILLIOT, BROSSETT, HENRY BURNS, TIM BURNS, BURRELL,
CARMODY, CARTER, CHANDLER, CHANEY, CONNICK,
CROMER, DOERGE, EDWARDS, ELLINGTON, GISCLAIR,
HARRISON, HAZEL, HILL, HINES, HOFFMANN, HOWARD,
MICHAEL JACKSON, JOHNSON, ROSALIND JONES, KATZ,
LAFONTA, LEGER, MILLS, MONTOUCET, PETERSON, POPE,
PUGH, RICHARD, RICHARDSON, ROY, SCHRODER, SIMON,
GARY SMITH, JANE SMITH, PATRICIA SMITH, THIBAUT,
TUCKER, WADDELL AND WILLMOTT

Prefiled pursuant to Article III, Section 2(A)(4)(b)(i) of the Constitution of Louisiana.

AN ACT

To enact Chapter 25-A of Title 17 of the Louisiana Revised Statutes of 1950, to be

comprised of R.S. 17:3161 through 3169, relative to educational institutions and
programs; to provide for a comprehensive system of articulation and transfer of
credit between and among public secondary and postsecondary educational
institutions; to provide for the creation of a statewide articulation and transfer
council and its membership, powers, and duties; to provide for a statewide
articulation agreement; to provide for a common core curriculum; to provide relative
to the length of degree programs; to provide for the transfer of specified courses and
associate degrees; to provide relative to admission of transfer students to four-year
colleges and universities; to provide for a statewide course numbering system; to
provide relative to course levels and designations; to provide relative to accreditation
of educational institutions; to provide for voluntary participation of certain
independent colleges and universities; to provide relative to a comprehensive student
information system; to provide for implementation timelines; to provide for reporting

requirements; to provide for program rules; and to provide for related matters.

Be it enacted by the Legislature of Louisiana:

Section 1. Chapter 25-A of Title 17 of the Louisiana Revised Statutes of 1950,
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comprised of R.S. 17:3161 through 3169, is hereby enacted to read as follows:

CHAPTER 25-A. ARTICULATION AND TRANSFER

3161. Articulation and transfer of credit: secondary and pestsecondal
institutions

The postsecondary education management boards, the State Board of
Elementary and Secondary Education, and city, parish, and other local school
boards shall jointly develop and implement articulation and transfer programs
and agreements that facilitate and maximize the seamless transfer of credits
between and among public secondary and postsecondary educational
institutions and that make the most efficient use of faculty, equipment, and
facilities. Regionally accredited independent colleges and universities that are
members of the Louisiana Association of Independent Colleges and Universities
are encouraged to participate with public educational institutions in developing
programs and agreements to expedite the transfer of students and credits

between secondary and pestsecondary educational institutions.
§3162. Statewide Articulation and Transfer Council; creation; purpose;

membership: duties and responsibilities

A. The commissioner of higher education, in consultation with the
postsecondary education management boards and the State Board of
Elementary and Secondary Education, shall establish a Statewide Articulation
and Transfer Council, hereinafter referred to as the "council." that shall report
to_the commissioner of higher education. All council recommendations and
decisions shall be submitted to the commissioner of higher education for

resentation to the Board of Regents for approval.

B. The council shall consist of members representing each four-year
college and university system. the community and technical college system,
public elementary and secondary education. and nonpublic education, provided
any _eligible nonpublic postseconda ducational institution elects to
participate. Council membership shall provide for equitable representation of
all educational institutions and levels. The commissioner of higher education
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shall appoint a chair from among the membership.

C. The council shall, with appropriate faculty consultation:

(1) Coordinate, oversee, and monitor the seamless articulation and
transfer of credit between and among secondary schools, technical colleges,
community colleges, and four-year colleges and universities.

(2) Monitor the development of interinstitutional agreements between
and among public schools, technical colleges, community colleges, and four-vear
colleges and universities to facilitate interaction, articulation. acceleration, and
the efficient use of faculty, equipment, and facilities.

(3) Develop a statewide articulation and transfer agreement to govern
the transfer of credits between and among educational institutions at all levels.

{4)_Oversee the development of a statewide core curriculum for lower-
division course work that will be fully accepted in its entirety and creditable to
the baccalaureate degree by all four-year colleges and universities. Such
curriculum shall be comprised of specified general education courses and
common degree program prerequisites.

(5) Oversee the development, implementation, and maintenance of a
statewide course numbering system.

Establish committees or advisory groups composed of secondary and
postsecondary faculty members to determine course comparability, te facilitate
articulation in subject areas, and as otherwise deemed necessary to carry out
the council's duties and responsibilities.

(1) _Approve common degree program prerequisites across program
areas and course and credit-by-exam equivalencies, and establish passing scores
and course and credit equivalencies for exams administered pursuant to
accelerated programs jncluding, but not limited to, the Advanced Placement,
International Baccalaureate, and College-Level Examination Program.

8) Develop policies to align articulation and transfer policies established
by educational institutions including, but not limited to, admissions criteria,

student guidance and counseling, and grade forgiveness.
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9) Provide for end-of-course testing, if necessary and appropriate, for

any course the council has approved as eligible for transfer to a postsecondary
educational institution.

(10) Establish monitoring, compliance, and reporting systems based
upon uniform data collection and reporting methods to facilitate and ensure
statewide and institutional compliance with statewide articulation and transfer
policies. Data collected shall include:

(a) _The number of students enrolled in associate degree transfer
programs.

(b) Each student's rate of progress through transfer programs.

¢) The number and percentage of students who complete associate
degree transfer programs.

(d)_The number of students earning associate degrees that transfer to
four-year colleges and universities.

¢) The number of credits earned, degrees awarded, and time to
completion of degree for students who have previously transferred associate
degrees.

11) Establish an appeals process to resolve disagreements between
transferring students and receiving educational institutions regarding the
transfer and acceptance of credits earned at another institution.

(12) Ensure that all articulation and transfer policies and practices
approved by the council are compliant with the rules and regulations
established by all appropriate institutional accrediting agencies as recognized
by the United States Department of Education.,

(13) Periodically, but at least annually, review articulation and transfer
policies and make recommendations to the commissioner of higher education
who shali then make recommendations to the legislature for needed revisions.

(14) Perform such other duties as may be provided by law or the

commissioner of higher education.

3163. Statewide Articulation and Transfer Agreement
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A. The Board of Regents and the State Board of Elementary and
Secondary Education shall enter into a statewide articulation agreement that
shall govern the articulation and transfer of credit between and among the
state's public secondary and postsecondary educational institutions.

B. The statewide articulation agreement shall, at a minimum:

(1) Guarantee the transfer of general education courses and common
degree program prerequisites.

2) Guarantee that every graduate of a community college awarded an
associate of arts or an associate of science degree approved by the council for
transfer to a four-year postsecondary educational institution shall be deemed
to have met all general education and other core curriculum requirements and
must be granted admission to the upper division of any state public four-year
college or university, in accordance with each institution's general transfer
admission requirements, except to a limited access program or a program that
has audition or other specialized admission requirements. as approved by the
Board of Regents.

(3) Provide that graduates awarded an associate of arts or an associate
of science degree approved by the council for transfer and who transfer to a
four-year college or university shall not be required to take any additional
general education courses to fulfill baccalaureate degree requirements.

{4) Provide that graduates awarded an associate of arts or an associate
of science degree approved by the council for transfer shall receive priority for
admission to a state four-year college or university over out-of-state students.

5) Guarantee the statewide articulation of appropriate career and
technical education programs and workforce development programs and
transfer of course credits between secondary schools and technical and
community colleges.

Provide for acceptance by postsecondary educational institutions of
credits earned in accelerated programs such as dual enrollment and the
Advanced Placement, International Baccalaureate, and College-Level
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Examination programs.

(1) _Guarantee the transfer of equivalent courses under the statewide
course numbering system.

(8) Establish a common college transcript.

§3164. Common Course Numbering System

A.(1) In accordance with council policy, the Board of Regents shall
develop, coordinate, and maintain a statewide course numbering system for
postsecondary and dual enrollment education in all public secondary and
postsecondary educational institutions as a means to facilitate program
planning and the transfer of students and course credits between and among
secondary and postsecondary educational institutions.

(2)(a) The development and ongoing maintenance of the statewide
course numbering system, including determining course equivalencies, shall be
accomplished with the assistance of appropriate committees that shall include
faculty members representing public and participating nonpublic educational
institutions.

(b) The development and implementation of the statewide course
numbering system shall be prioritized as follows:

() All courses required for completion of associate of arts and associate
of science degree programs approved by the council for transfer to four-year
educational institutions. Common course numbers shall first be developed and
assigned to the required general education courses, and then for the specified
common course prerequisites.

(ii) AN lower division courses.

(iii) All undergraduate courses.

B. (1)(a) The commissioner of higher education, in collaboration with
the higher education management boards, shall appeint faculty committees
representing all participating institutions to recommend the appropriate level
for each course, including postsecondary career and technical education
courses, included in the statewide course numbering system.
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A course designated as an upper-division level course shall be

characterized by a need for advanced academic preparation and skills that a
student is unlikely to achieve without significant prior coursework.

(€)_A course that is designated as a lower-division level course may be
offered by any duly accredited community college.

2) The Board of Regents shall approve the course level designations for

all courses included in the statewide numbering system.
3) The statewide course numbering system shall include the courses at
the approved levels.
C.(1) Courses that have the same academic content and are taught by

faculty with comparable credentials shall be considered equivalent courses and

shall be given the same course designation.
2) Equivalent courses shall be guaranteed to transfer to any educational

institution participating in the statewide course numbering system.

D.(1) The Board of Regents shall provide that credits to be accepted by
a receiving institution are appropriately evaluated to ensure that the faculty
possess credentials that are comparable to those required by the accrediting
body of the receiving institution.

(2) The award of credit by receiving institutions may be limited to
courses that are entered in the statewide course numbering system.

E. The course catalog and registration process for each postsecondary
education institution shall include the courses at their designated levels and

statewide course number.

F.(1) Every public and nonpublic educational institution that participates

in the statewide course numbering system shall be fully accredited by the
appropriate education accrediting body.

(2) Each educational institution that awards associate of arts or associate
of science degrees approved by the council for transfer to a_four-year
postsecondary educational institution and each four-vear postsecondary
educational institution that admits graduates of such associate degree programs
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shall be appropriately accredited by the Southern Association of Colleges and
Schools - Commission on Colleges.

G. Regionally accredited independent colleges and universities that are
members of the L ouisiana Association of Independent Colleges and Universities
are encouraged to participate in the statewide course numbering system.

3165. Common core curriculum; general education courses; common
prerequisites; other degree requirements

A._The Board of Regents, in collaboration with the postsecondary
education management boards and institutions, shall:

1) Identify the degree programs offered by public colleges and
universities and the postsecondary career and technical education programs
offered by community colleges, technical colleges, and city. parish, and other
local school boards.

(2) Identify those courses that meet general education requirements
within each major area of study, which shall be identified by their statewide
course number. All public postsecondary educational institutions shall accept
such general education courses.

(3) Identify all courses offered by colleges and universities and accepted
for credit toward a degree and appropriately identify them in the statewide
numbering system as either general education or required as a prerequisite for
a degree.

(4)(a) Identify common degree program prerequisite courses and course
substitutions for degree programs across all postsecondary education
institutions. Common degree program prerequisites shall be offered and
accepted by all postsecondary institutions, except in cases approved by the
Board of Regents.

(b) Develop a centralized database containing the list of courses and
course substitutions that meet the prerequisite requirements for each
postsecondary certificate, industry-based certification, and associate and
baccalaureate degree program,
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B. The postsecondary education management boards shall identify their
core curricula. The public technical colleges, community colleges. and four-year
colleges and universities shall work with the State Board of Elementary and
Secondary Education and public schools and school districts to assure that high
school curricula coordinate with the core curricula and to prepare students for

postsecondary study.

C. The core curricula for associate in arts and associate in science
degree programs approved by the council for transfer to four-vear

ostsecondary educational institutions shall be approved and adopted by the

Board of Regents.

D.(1) The Board of Regents shall monitor and regulate the number of
credits required to complete each baccalaureate degree program and shall
establish a standard number of credits required to complete associate degree
programs approved by the council for transfer to a four-year postsecondary
educational institution.

(2) A baccalaureate degree program shall not require more than the
number of credits established by the beard for degree completion without
approval from the board.

(3)_An associate in arts and an associate in science degree shall require
no more than sixty semester hours of college credit. including thirty-nine hours
of general education coursework and twenty-one hours of coursework that
constitute prerequisites for a baccalaureate degree.

E. The commissioner of higher education shall appoint faculty
committees representing community and technical colleges and public high
school faculties to recommend criteria, including a standard program length,
for each pestsecondary career certificate program. diploma, and degree offered
by a technical college or a community college.

§3166. Student guidance and counseling

A. The Board of Regents shall develop and maintain a comprehensive,

web-based system to provide information to students. advisers. and faculty
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regarding statewide articulation and transfer policies and requirements. This
system shall include information relative to:

(1) The Statewide Articulation and Transfer Council.

(2) The statewide articulation agreement.

(3) _The statewide course numbering system.

(4) Articulation policies and rules.

(5) General education courses and common degree program
prerequisites.

(6) Course and degree requirements for all fields of study.

(1) _Planning and advising resources.

B. Each educational institution shall designate an_existing staff or
faculty member to serve as a transfer counselor to advise students and

administer articulation and transfer functions and operations.
§3167. Implementation and funding

A. The Board of Regents shall appoint the members of the Statewide
Articulation and Transfer Council not later than August 1, 2009.

B. The Statewide Articulation and Transfer Council shall heold an
organizational meeting not later than September 1, 2009.

C. The statewide articulation agreement shall be developed and adopted

not later than March 1. 2010.

D._All public postsecondary educational institutions shall be prepared

to and shall implement the full articulation and transfer of associate of arts and
associate of science degrees approved by the council for transfer to a four-year
postsecondary educational institution by the beginning of the 2010-2011
academic year.

1) The highest priority implementation category for the statewide
course numbering system. relative to the transfer of approved associate degrees.
shall be completed not later than the beginning of the 2010-2011 academic year.

(2) All remaining lower division and undergraduate courses shall then
be evaluated and incorporated into the system as provided in this Chapter and
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the statewide course numbering system shall be completed and fully
implemented not later than the end of the 2011-2012 academic vear.

F. The Board of Regents shall ensure that sufficient funding is made
available to implement the provisions of this Chapter and may utilize state
appropriations, federal funds, funds made available through other sources. or

funds realized through realignment of other programs administered by the
board.
§3168. Reporting

Beginning in 2010, the Board of Regents shall submit a written report to
the Senate and House Committees on Education. not later than January thirty-
first and July thirty-first of each year. on the status of statewide articulation
and transfer of credit across all educational institutions in Louisiana as
provided in this Chapter,
§3169. Rules

The Board of Regents shall adopt such rules and regulations as are
deemed necessary to implement the provisions of this Chapter in accordance

with the Administrative Procedure Act.

Section 2. This Act shall become effective upon signature by the governor or, if not
signed by the governor, upon expiration of the time for bills to become law without signature
by the govemor, as provided by Article I, Section 18 of the Constitution of Louisiana. If
vetoed by the governor and subsequently approved by the legislature, this Act shall become

effective on the day following such approval.

PRESIDENT OF THE SENATE

SPEAKER OF THE HOUSE OF REPRESENTATIVES

GOVERNOR OF THE STATE OF LOUISIANA

APPROVED:
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GUARANTEED STATEWIDE ARTICULATION AND TRANSFER

- Complete 2-year degree and enroll in 4-year institution

The Vision

To create a statewide pathway for students to achieve an associate degree and
seamlessly transfer into a 4-year degree program.

The Challenge

America and Louisiana desperately need to graduate more students with a postsec-
ondary degree.

A long recognized route for many students to achieve a postsecondary diploma is
the 2-year to 4-year pathway. Nationally, many students graduate from community
colleges and transfer to universities where they earn a four-year degree.

The number of students who transfer from Louisiana’s community colleges to gradu-
ate from its 4-year institutions is low and needs to improve.

Keys to Success

_Faculty involvement and commitment

Strong student guidance

Common college transcript
Student appeals process

Common course numbering
Web-based consumer information

| " Why Do this Now?

Urgent need for more graduates

Improves student access to postsecondary education
Ensures quicker completion :

Saves money for student, institution, and state




Louisiana Community &
Technical College System

Changing Lives, Ureating Futnees

Statewide Transfer Policy

March 26, 2009

To create a successful, thriving economy for the citizens of Louisiana, the state desperately needs to
graduate more students with a postsecondary degree. In order to achieve that goal, Louisiana must create
a pathway for students to earn an associate degree and seamlessly transfer into a 4-year degree program.

Higher education is committed to ensuring faculty involvement in the planning, development, imple-
mentation and assessment of the articulation pathway between two and four year institutions.

Higher Education will build on the success of the Statewide Course Articulation Matrix and is committed
to forming a Statewide Transfer Council to provide a foundation for faculty involvement.

Higher Education is committed to increasing the number of students who transfer from Louisiana’s
community colleges to its 4-year institutions.

We will fulfill the charge of SB 285 which requires the Board of Regents to improve student access and
will work closely with the Governor and legislative leadership to move forward with an innovative articula-
tion plan for postsecondary students.

We agree that despite the fiscal crisis facing our state the creation of a statewide articulation plan is the
right thing to do for our students and we will work together to make it a reality by 2010-11.
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Joe D. May, President John Lombardi, President
Louisiana Community and Technical College System Louisiana State University System
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Randy Moffett, President Ralph Slaughter, President
University of Louisiana System Southern University System

Sally Clausen, Commissioner of Higher Education






