AGENDA ITEM V.B.
Additional GRAD Act Targeted Measures
Executive Summary

Act 741 0of 2010 and Act 418 of 2011, Granting Resources and Autonomy for Diplomas,
commonly referred to as the GRAD Act, require the institutions, their management boards and
the Board of Regents to enter into six-year GRAD Act Agreements (Agreement). Under the
GRAD Act law, the Board of Regents is authorized to add additional measures. The Agreement
includes Performance Objectives, Elements, and Measures (Targeted, Tracked, and Descriptive).
The Agreement requires that for Tracked Measures, baseline and actual data be reported in the
first two annual reports. After year two, the Tracked Measures are to be examined to determine
whether any should be converted to Targeted Measures (with annual benchmarks and 6-year
targets), where appropriate.

During the fall 2012, Regents’ staff met with System GRAD Act Liaisons to establish new
Targeted Measures and to examine all Tracked Measures to determine which Tracked Measures
to convert to Targeted Measures, as applicable. Since the more common measures (retention
rates, graduation rates, completers) were established in the original Agreements, it was
anticipated that the new measures would not be applicable to all campuses. As a result of these
meetings, the Regents’ staff recommended and the Board of Regents adopted in December 2012,
a menu of Targeted Measures with the requirement that each institution choose at least one
additional Targeted Measure for each Performance Objective (up to the total number of
additional measures)*

Since the Board’s adoption of the menu of measures in December, the institutions have
determined their appropriate Targeted Measures, established annual benchmarks and end-of-
agreement targets, and negotiated final draft benchmarks and targets with Regents’ staff. The
additional Targeted Measures (highlighting the corresponding annual benchmarks and end-of-
Agreement targets) which will be added to Attachment D of the GRAD Act Agreements for the
appropriate institutions in the LSU, SU and UL systems are attached. Due to issues related to
recent mergers, consolidations, and transfers, revised Agreements and Attachment D for member
campuses of LCTCS will be presented in February.

The Senior Staff recommends that the Planning, Research and Performance Committee approve
the additional Targeted Measures (and the corresponding annual benchmarks and end-of-
Agreement targets) which will be added to Attachment D of the GRAD Act Agreements for the
appropriate institutions in the LSU, SU and UL systems.

*Since the Specialized institutions (LSU Health Sciences Centers, LSU and SU Law Centers) have unique Targeted
Measures and no Tracked Measures (with the exception of a research target for the health sciences centers), they
were not included in this process.
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